
Minutes of Regular Meeting of the El Dorado School Board 

May 8, 2017 

 
The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 

Administration Building, 200 West Oak Street, with Wayne Gibson presiding.  Other 

directors present were Chris Lutman, Renee Skinner, Keith Smith and Todd Whatley.  

Directors Susan Turbeville and Vicky Dobson were absent.  Also attending was Supt. Jim 

Tucker, Rhonda Simmons, Melissa Powell, Bonnie Haynie, Katie Sandifer, Shelley 

Pruitt, and Lou Ann Voris.   

 

Mr. Gibson asked if there were any corrections or additions to the minutes of the 

meetings held April 10 and May 2.  On a motion by Chris Lutman, seconded by Todd 

Whatley, and carried on a 5-0 vote at 6:00 p.m., the minutes were approved. 

 

Shelley Pruitt reviewed the monthly bills.  After a time of discussion and on a motion by 

Renee Skinner, seconded by Chris Lutman and carried on a 5-0 vote the bills were 

approved for payment.  A list of bills paid and monthly financial statement are on file in 

the business office.  6:02 p.m. 

 

Mrs. Pruitt visited with the board regarding board consideration of a one-time non-

recurring salary payment of $500 for licensed staff and classified employees to receive a 

1.43 percent salary payment, up to $500.  Mr. Tucker recommended the bonus.  After a 

time of discussion and on a motion by Renee Skinner, seconded by Chris Lutman, and 

carried on a 5-0 vote at 6:03 p.m., it was 

 

RESOLVED, That the board hereby approves a one-time non-recurring salary 

payment of $500 for licensed staff and classified employees to receive a 1.43 

percent salary payment, up to $500.  

 

Barton Jr. High School student cast members entertained the board with excerpts from 

their recent production of Mary Poppins.  Mary Poppins was played by Ella Langridge; 

Burt was portrayed by Jackson Fite; Karli New’s character was Jane Banks; Michael 

Banks was played by Carmelo Brown and Anzel Preston portrayed Winifred Banks. The 

play was directed by Andria Gleghorn and Jeannie Strother, with Sally Baldwin as 

assistant director. Mr. Gibson and board members thanked the students and staff for the 

delightful performance.  6:10 p.m.   

 

Mr. Gibson noted that Student of the Month from Washington Middle School, 

Suerayvion Holly was not in attendance but will be recognized at a later day.  6:14 p.m. 

 

Kasey Dumas was introduced as Student of the Month from Barton Jr. High School.   

Kasey is the daughter of Lisa and Jaime Dumas and the big sister to Riley, a fifth grader 

at Washington Middle School.  Teachers nominating Kasey gave the following list:  She 

always has great manners, is respectful and a hard working student.  She is not happy 

unless her work earns an “A.”  She is more than willing to re-do an assignment in order 

to earn her “A.”  She is willing to help others who are having a difficult time or 

struggling to complete a task.  Kasey never has anything negative to say about anyone.  I 

have enjoyed having Kasey in my class this year.  I am sure she will have a very 

successful experience at E.H.S. and then college.  It was a great honor to teach Kasey.   

 

Another said Kasey is an absolute joy to have in my class every day!  She always comes 

in my room with a smile that brightens my day.  She is positive, helpful, and hard-

working.  I feel blessed to have had her in class this year and I know she will do great 

things in her future.  She is very deserving of this honor.  Coach Johnson said Kasey is an 

awesome student and a great person.  I have never heard her say a cross word.  She has a 

great personality and is a caring person.  Kasey is a model for other students.  I use Kasey 

to make other teachers jealous! 

 

Her principal, Mrs. Sherry Hill said:  Kasey is one of the sweetest girls we have on 

campus.  She has grown and blossomed so much during her two years at Barton and it 

has been a joy to see.  She has a quiet maturity about her but when she gets 

tickled…watch out!  Kasey works hard and excels at all she does.  Our students like her 

and our teachers love her!  While we are happy for her to continue her growth at E.H.S., 



we are so sad to see her leave Barton.  She has definitely made an impact at Barton and 

we know she will at E.H.S. and the world as well!  Mr. Gibson presented Kasey with a 

certificate from the board.  6:14 p.m. 

 

Classified Employee for Transportation is Deborah Smith.  Mr. Gibson noted that Mrs. 

Smith has worked for the district as a bus driver for twenty-five years.  Those nominating 

her stated she is very caring with the students and always has something nice to say to her 

co-workers. Another said she is one that any of us can turn to if we have questions about 

driving our bus or how to handle a student situation. 

 

Mrs. Smith’s supervisor, Tim Zylks said that Deborah Smith is a dependable and 

dedicated bus driver.  She has a great concern for all the students on her bus and checks 

on them if she sees they have a problem.  She is one employee that knows how to keep 

order on her bus, too.  Her riders respect her and abide by her rules.  Mr. Zylks added, 

“Many times I have seen her little ones give her a big hug as they get off the bus in the 

morning.”  El Dorado School District is fortunate to have Deborah Smith as one of our 

dedicated bus drivers.  Mr. Gibson presented Mrs. Smith with a certificate from the 

board.  6:16 p.m. 

 

Teacher of the Month from Washington Middle School is Leia Hickmott.  Mr. Gibson 

stated Mrs. Hickmott received her Bachelor’s degree from Henderson State University, 

teaches sixth grade math and this is her third year of teaching in our district.   

 

Fellow co-workers nominating her for this honor and her principal, Mrs. Jody Vines 

stated Mrs. Hickmott is a wonderful teacher and we are so blessed to have her on staff.  

She boosts the spirits of everyone around her with her uplifting words and 

encouragement.  One said she is one of the most positive people I have ever met and is an 

inspiration to myself, fellow teachers, and students in her math classroom.  She strives to 

develop activities that her students will enjoy.  She incorporates hands-on learning in 

highly engaging lessons. 

 

Mrs. Hickmott was recently visited by Arkansas Teacher of the Year and highlighted her 

use of #observeme, which invites others to come in and observe her at anytime!  Mrs. 

Vines added, you will not find a more deserving candidate for this honor.  Although she 

is a great teacher, she is always seeking constructive feedback in order to help her 

improve.  Staff and students are thrilled that Leia Hickmott was chosen Teacher of the 

Month.  Mr. Gibson presented Mrs. Hickmott with a certificate from the board.  6:19 p.m. 

 

Mr. Gibson recognized Jarrod Hemund, Teacher of the Month from Barton Jr. High 

School.  Mr. Hemund attended National Park Community College and then Henderson 

State University where he received his Bachelor of Science in Education in physical 

education and health.  He is also certified in middle school math and coaching.  He taught 

one year prior to coming to our school district and has been here for three years.  He 

teaches math and coaches basketball and football. 

 

Co-workers nominating Jarrod Hemund stated:  In my teaching career, I have met and 

worked with many coaches who happen to also be teachers because it is required.  

Sometimes, they seem to focus more on coaching than teaching their students – Jarrod 

Hemund truly teaches the students in his math classes.  He does not just hand out 

worksheets and focus on coaching although Coach Hemund seems to enjoy coaching.  He 

builds strong bonds with his players and cares about each one individually.  In doing this, 

Coach Hemund also focuses on the students academics, helping them when necessary 

and pointing them in the right direction.  He teaches his students that academics, 

discipline, and responsibility are all important aspects of being in sports.  He works 

timelessly with his students and players while being away from his wife because he 

believes in our Barton students.  In addition to working with his students, he is willing to 

help out his colleagues and to work collaboratively.  Barton will not be the same without 

him next year.  We are definitely better to have known him! 

 

His principal, Mrs. Sherry Hill said, “I am so excited that Coach Hemund was chosen 

Teacher of the Month.  He came to use as a young, pretty inexperienced teacher and 

quickly learned to listen to all the ladies in the math department.  He really has a great 

rapport with his students and breaks math down in a way even the most math challenged 



can understand.  He is always willing to help out in those “other duties assigned by the 

principal” and actually volunteers to help in any way.  In fact, that is how he got into 

coaching – he volunteered in football and basketball his first year here and impressed 

Coach Reed so much that he was added to the Wildcat staff.  We are all happy that he 

was chosen Teacher of the Month.  We are just sorry that he loves his wife so much that 

he wants to leave us and move to where she got a new job!  Just kidding…kinda!  

Congratulations Coach Jarrod Hemund.  Mr. Gibson presented him with a certificate 

from the board.  6:22 p.m. 

 

Mr. Gibson stated two employees have received honors for their achievements. Melissa 

Greer was inducted into Phi Beta Mu International Bandmasters Fraternity.  Rob Kloap 

spoke about the process and stated she was nominated by an existing member of the 

organization, then received three letters of recommendation for membership.  Mrs. Greer 

was chosen among an elite group to be secretly observed as a band director for one year.  

After the observation process, she was chosen to become a member of the international 

organization which annually honors outstanding bandmasters and serves as a professional 

network for band directors. 

 

Mr. Kloap said Mrs. Greer has been with the district eighteen years, is the middle school 

band director, assistant junior high director, assistant high school director and color guard 

coordinator.  Mr. Gibson congratulated her for this honor and recognition.  6:26 p.m. 

 

Mr. Tucker stated Jody Vines was recently inducted into Southern Arkansas University’s 

Educational Hall of Fame.  He said Mrs. Vines has twenty years of teaching experience 

in the district and has served as principal of Washington Middle School since 2006.  She 

served for two years on the board for the Arkansas Association of Middle Level 

Educators and on the Arkansas Professional Licensure Standards Board.  She received 

her bachelor’s and master’s degrees in educational leadership degree from S.A.U. 

 

In a video presentation about Mrs. Vines and why she was chosen, she stated that her 

career has been about “what’s best for the kids,” and that she “could not have been better 

prepared” to work in education.  She said being awarded the honor was “very humbling” 

made possible by a “great staff, students and great leadership in the district.”  6:31 p.m. 

 

Sherry Hill gave a principal’s report about Barton Jr. High School.  She covered the 

required courses and electives for seventh and eighth graders.  Mrs. Hill explained in the 

schoolwide reading requirement known as The Bingo Card:  Independent Reading, 

students are required to read four books per nine weeks.  They must follow a path of their 

choice on their “Bingo Card” which determines genres.  Their selections have to be in 

their zone of reading ability and they must pass the Accelerated Reader (AR) test for each 

book or complete an assignment.  

 

Mrs. Hill covered an extensive list of courses offered at Barton and in that list she noted 

the courses they offer for high school credit which include math and physical science.  

She said that this year’s theme at Barton is “Going for the Gold.”  It has allowed many in 

class activities to practice important life skills like perseverance and hard work   

Following Barton’s theme this year has allowed students to participate in many classroom 

competitions throughout the year, as well as outside of school competitions. Barton 

students competed and received regional and state awards in math, creative writing and 

poetry.  They also competed and placed in “You Be the Chemist Challenge,” placed in 

the robotics competition in Louisiana, and won three places in the University of Arkansas 

at Little Rock’s pre-college engineering Olympics competition.  In social studies, art and 

economics the students had seven first place finishes and many second and third place 

awards.  Added to these competitions with excellent results were Future Business 

Leaders of America – keyboarding applications, business communication, spelling, web 

page creation, business graphics and job interview, Quiz Bowl, choir, and band.  The 

eighth grade girls’ basketball team and seventh grade football team had undefeated 

seasons.  The archery team scored high enough at state to qualify for nationals.  Mrs. Hill 

said Barton’s musical Mary Poppins, trips to Washington D.C., New York City and 

college visits were additional opportunities the students had this school year. Mrs. Hill 

said it has been a successful year and they look forward to next school year. 6:45 p.m. 

 



Tom Simmons reported the district had nine students advance to the State Math Contest.  

He presented each with a certificate:  Sophia Anreder, Jadon Cunningham, Dave 

Davison, Coleigh White, Ethan Hammons, Zander Jones, Scott Ratchford, Caroline 

Alderson and Andrew Longinotti.  6:48 p.m. 

 

Evan Chandler, president of the E.H.S. Student Council introduced the officers for the 

upcoming school year: Katie Carruth, Vice President; Riley McAdams, Secretary; Shelby 

Mills, Treasurer and Buck McKnight, Reporter.  Mr. Gibson thanked the students for 

attending and told them the board looks forward to their monthly reports this next school 

year.  6:50 p.m. 

 

Food services director, Grace George gave a report to the board about the online free and 

reduced lunch applications.  She stated they are now available and can be accessed on the 

new El Dorado School District website, under Child Nutrition.  She explained that over 

nine hundred applications were processed for free and reduced price meals for students 

and said the online version speeds up the process and fewer errors are recorded.  She said 

the online version of the application asks simple questions of the parents or guardians of 

students. She said packets to apply for free and reduced price lunches will be available by 

July 1 and paper copies will also be available.  School personnel will assist parents and 

guardians to help fill out applications, if requested.   

 

Mrs. George said of the 900 applications processed this past school year, 798 students 

qualified for free breakfasts and lunches.  She said last another 100 students were eligible 

but did not turn in their applications.  6:58 p.m. 

 

Shawn Lamkin explained the state requires special education directors to report to the 

school board by June 1 on the special education assurances and agreements for school 

age services and certification regarding lobbying.  She said the documents determine that 

all funds for special education are used in accordance with laws, such as data is reported 

in a timely manner, transition services are provided for students, an extended school year 

is offered, and employees are highly certified.  On a motion by Chris Lutman, seconded 

by Todd Whatley and carried on a 5-0 vote at 7:00 p.m., it was 

 

RESOLVED, That the board hereby approves the Special Ed Assurances and 

Agreements for School Age Services and Certification regarding Lobbying as 

presented. 

 

Ms. Lamkin presented the Special Education Budget for Title VIB, stating this budget 

also had a June 1 reporting deadline.  She covered all areas of salaries and benefits, 

contract services, and other expenses with the board.  A copy of the $971,584.62 Title 

VIB budget will be attached to the minutes on file in the administration office.  On a 

motion by Renee Skinner, seconded by Chris Lutman and carried on a 5-0 vote at 7:07 

p.m., it was 

 

RESOLVED, That the board hereby approves the Special Education Budget for 

Title VIB. 

 

Debbie McAdams gave an update on the Coordinated School Health Plan.  She noted the 

2017 – 2018 school year will be the last year for the district’s five-year grant cycle for the 

School Based Health Center.  “This is the seventh year for Arkansas to have the School 

Based Health Centers.  We have over 15,000 students enrolled in school based services 

state-wide.  SBHC funding is being considered on the federal level this session and 

mental health is the current buzz-word,” Mrs. McAdams told board members. 

 

The El Dorado SBHC is located at Washington Middle School and the total enrollment 

this past year was 354, down 135 from last year’s enrollment.  “Students move out of the 

district, switch providers, or do not need mental health services anymore which could 

account for the decrease.  We currently have 53 enrolled for physical health, 140 for 

dental and 161 for mental health,” she said.  She also explained that the district center is 

participating in a pilot program with Arkansas Children’s Hospital on documenting 

“saved seat time” which will help prove the significance of SBHCs on school campuses – 

another tool to advocate for the need to improve health care outcomes and education. 

  



Included in the report on the health center, Mrs. McAdams asked for the board’s 

consideration of a wellness policy which requires the district to comply with the U.S. 

Department of Agriculture’s regulations on local wellness committees – the final rule of 

Section 204 of the Health Hungry-Free Kids Act of 2010 requires schools that participate 

in the National School Lunch and Breakfast Programs to “establish minimum content 

requirements for the local school wellness policies, ensure stakeholders participate in the 

development and updates of such policies and periodically assess and disclose to the 

public schools compliance with the local school wellness policies,” Mrs. McAdams said.  

“We are to fully comply with the requirements of the final rule by June 30, 2017 or risk 

losing federal money from the child nutrition program,” she said.  In August, a speaker 

will come in to introduce a simple technique, “Seed Digging,” that can help teachers and 

staff better connect with students and guide students to improve their behavior and 

choices.  Funding for this is provided by the Centers for Disease Control.  Two 

community grants have purchased a new elliptical machine for the fitness center and 

another grant from Blue and You Foundation to support the new machine has been 

awarded.  She added the district will have the opportunity to select an elementary school 

to be a pilot campus for adding more recess times during the school day.   On a motion by 

Chris Lutman, seconded by Todd Whatley and carried on a 5-0 vote at 7:23 p.m., it was 

 

RESOLVED, That the board hereby approves the district’s wellness policy as 

presented by Debbie McAdams. 

 

Mr. Tucker visited with the board about renewal of the contract with VARtek Services, a 

company that provides technical support, engineering and centralizing of the district’s 

technology system.  The company started work in the district five years ago at a cost of 

$893,492 and the proposed agreement will cost the district $885,492 for the next five 

years. While VARtek employees provide technical support to the district, their mission is 

to, “be the best provider of managed technology solutions for enhanced learning in the K-

12 marketplace.”   After a time of discussion and on a motion by Chris Lutman, seconded 

by Renee Skinner, and carried on a 5-0 vote at 7:25 p.m., it was 

 

RESOLVED, That the board hereby approves the five year contract with VARtek 

Services at $885,492.00. 

 

The board approved the Petition for Transfer Requests for two students to transfer to the 

Parkers Chapel School District, two to the Smackover-Norphlet School District, and six 

students into the El Dorado School District. 

 

Mr. Gibson said the South Central Service Cooperative annually needs approval of a 

district representative to their board.  The board approved by acclamation the 

appointment of Supt. Jim Tucker to the South Central Service Cooperative board at 7:29 

p.m. 

 

Mr. Gibson stated the baccalaureate services for graduates will be Sunday, May 14 at 

8:00 p.m. in the arena at El Dorado High School.  Graduation for high school seniors will 

be Monday, May 15 at 8:00 p.m. at Memorial Stadium.  He added the district retirement 

dinner will be Tuesday, May 23 at 6:30 p.m. at the El Dorado Golf and Country Club.  

7:30 p.m. 

 

The meeting adjourned to an executive session to discuss personnel matters, then 

reconvened to an open meeting.  Renee Skinner moved to approve the superintendent’s 

recommendations on personnel matters, seconded by Chris Lutman, and carried on a 5-0 

vote at 8:17 p.m., it was 

 

 RESOLVED, That the board hereby approves the superintendent’s 

 recommendations concerning the acceptance of resignations and the employment 

 of new personnel. 

 

There being no further business the meeting was adjourned.  

 

 


