
Minutes of Regular Meeting of the El Dorado School Board 

July 12, 2004 

 

The directors of the board met on the above date at 7:00 p.m., in the Board Room, School 
Administration Building, 200 West Oak Street, with Teresa Swint presiding.  Other 
directors present were Joey Bauman, Pat Callaway, Vicky Dobson, Wayne Gibson, Larry 
Holder, Susan Turbeville, and Will Vance.   Director Pat Odom was absent.  Also 
attending the board meeting were Supt. Bob Watson, Dr. James Fouse, Don Thompson, 
and Lou Ann Voris. 
 
Mrs. Swint called the meeting to order and asked if there were any corrections or 
additions to the minutes of the meetings held on June 14 and June 21.  On a motion by 
Will Vance, seconded by Larry Holder, and carried on an 8-0 vote, the minutes were 
approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Pat 
Callaway, seconded by Susan Turbeville, and carried on an 8-0 vote, the bills were 
approved for payment.  A list of bills paid and monthly financial statement are on file in 
the business office. 
 
Don Thompson gave a 2003-04 financial report. He recommended a transfer from the 
Building Fund to General Operating to reimburse expenditures for the Barton Junior High 
School construction project.  He also recommended a transfer from General Operating to 
reimburse the Athletic Fund.  Mr. Thompson said that revenues for the district from the 
state were down this year and contributions and donations were also less than expected.  
He explained that bonuses and benefits, a one-time expense, were paid from the Teachers 
Salary Fund and General Operating Fund totaling a $450,000 unbudgeted expenditure.  
Focus School expenditures were  $367,106, also a one-time expense.  On a motion by Pat 
Callaway, seconded by Larry Holder, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the year end financial report and 
the transfer of $420,000 from Building Fund to General Operating and $40,428.25 
from General Operating to the Athletic Fund. 

 
Steve Shofner, energy educator, presented an energy update for the seven-month period, 
from September 2003 – March 2004, since the program began to conserve and minimize 
energy consumption in the district.  He said total projected energy costs were $287,822 
and actual costs were $244,233, for a cost avoidance of $43,589 in electricity and gas.  
Mr. Shofner said since the program began last September, he has had a tremendous 
amount of cooperation from principals, teachers, maintenance people and kitchen staff.  
He explained the primary goals of the program are to maintain comfort in occupied areas, 
minimize energy waste, and save dollars.   Mr. Watson noted the district should break 
even this year explaining it takes a while to get where we want to go.   
 
Mr. Watson and Don Thompson presented the proposed two year budget and millage for 
the district and the 2002 – 03 financial report.  On a motion by Will Vance, seconded by 
Pat Callaway, and carried on an 8-0 vote it was 
 

RESOLVED, that the board hereby approves the two year budget and millage and 
the 2002 – 03 financial report. 

 
Mr. Watson presented bids on a cargo van for the technology staff. 
 
 Company      Amount 
Golden Hart Ford – Camden     $14,611 
Teague Ford – El Dorado            16,111 
Teague Chevrolet – El Dorado       19,294 
 
Mr. Watson recommended the low bid from Golden Hart Ford for $14,611.  After a time 
of discussion and on a motion by Pat Callaway, seconded by Wayne Gibson, and carried 
on an 8-0 vote, it was 
 



RESOLVED, That the board hereby approves the bid from Golden Hart Ford for 
a cargo van for the technology staff. 

 
Mr. Watson presented bids on painting at Hugh Goodwin. 
 
 Company      Amount 
Hargett Construction – El Dorado     $39,900 
Phillip Williams Painting – El  Dorado      22,500 
 
Mr. Watson recommended the low bid.  On a motion by Pat Callaway, seconded by Larry 
Holder, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid from Phillip Williams 
Painting for $22,500 for painting the north wing at Hugh Goodwin Elementary. 

 
Donna White, science chair, gave a report on the science program for the past year.   Mrs. 
White also requested the board consider a change in the pre-advanced placement science 
course, in the eighth grade, from earth science to physical science.  After a time of 
discussion and on a motion by pat Callaway, seconded by Susan Turbeville, and carried 
on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the eighth grade change from earth 
science to pre-advanced placement physical science beginning with the 2004-05 
school term. 

 
Tom Simmons, math chair, gave an update on the district’s math plan that revealed 
improvement in curriculum and training of teachers. 
 
Shirley Billingly presented a personnel report to the board.  She said that presently the 
district has three hundred ninety-four certified teachers.  She noted that when the new 
school year begins the district will have five hundred eighty-two employees.  She stated 
that thirty-two new employees have been hired, thirty-three transfers within the district 
have been approved, twenty-one new positions have been created, and she still has 
fourteen positions to fill.  Positions yet to be filled include math and Spanish teachers, 
special education, drama, and dance at the elementary level. 
 
Mr. Watson presented a proposed Student/Employee Tobacco Policy to the board.  He 
explained the board must have a policy in place in order for the district to be eligible for 
certain grants and money for programs aimed to prevent smoking.  He asked for the 
boards consideration and vote in the August board meeting.   
 
Mr. Watson brought before the board in June recommendations for partnering with Union 
School District.  He recommended that the board vote on items one through seven, and 
then items eight and nine separately. 
 
1. K – 12 Education Program to remain in place for 2004 – 2005 
2. K – 8 or K – 9 Education Program for 2005 – 2006 
3. Staff goes under El Dorado School District salary schedule 
4. Each staff member, individually, will have the right to choose which personnel 
policies they want to go under for 2004 – 2005 school year 

5. El Dorado will be assuming fiscal responsibilities of Union School District on 
2004 – 2005 

6. El Dorado School District will assume maintenance for facilities, transportation, 
and technology beginning in 2004 – 2005 school year 

7. Create an opportunity for Union School to develop a focus program as other El 
Dorado schools have 

8. Name the new school district the El Dorado School District with Union School 
being listed as one of the district schools maintaining the same school colors, 
name, and mascot. 

9. Name a superintendent for that new school district    
 



On a motion by Pat Callaway, seconded by Joey Bauman, and carried on an 8-0 vote, it 
was 
 

RESOLVED, That the board hereby approves that the K-12 education program 
will remain in place for 2004 – 2005, their will be a K-8 or K-9 education 
program for 2005 – 2006, the Union staff will go under the El Dorado School 
District salary schedule, each staff member, individually, will have the right to 
choose which personnel policies they want to go under for 2004 – 2005 school 
year, El Dorado will be assuming fiscal responsibilities of Union School District 
on 2004 – 2005, El Dorado School District will assume maintenance for facilities, 
transportation, and technology beginning in 2004 – 2005 school year, and El 
Dorado will create an opportunity for Union School to develop a focus program 
as other El Dorado schools have developed. 

 
The board discussed the Union School colors, school name, and mascot.  On a motion by 
Joey Bauman, seconded by Susan Turbeville, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the name Union School, the colors, 
black and gold, and the mascot, Cyclones, to remain the same. 

 
Wayne Gibson motioned that Robert A. Watson be the superintendent for the new school 
district, seconded by Pat Callaway, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves Robert A. Watson as 
superintendent for the new school district. 

 
Mrs. Swint stated the New Teachers Breakfast will be Thursday, August 12 at 7:30 a.m. 
at the El Dorado Golf and Country Club.  She also noted the Opening Session for 
Certified Staff will be Tuesday, August 17 at 8:00 a.m. in the high school gym. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Wayne Gibson, seconded by Vicky 
Dobson, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel. 

 
There being no further discussion the meeting was adjourned.  
 

       


