
Minutes of Regular Meeting of the El Dorado School Board 

January 20, 2004 

 

The directors of the board met on the above date at 7:00 p.m., in the Board Room, School 
Administration Building, 200 West Oak Street, with Teresa Swint presiding.  Other 
directors present were Pat Callaway, Vicky Dobson, Wayne Gibson, Larry Holder, Pat 
Odom, Susan Turbeville, and Will Vance.  Mrs. Dobson entered the meeting following 
the first item of business.  Also attending the board meeting was Supt. Bob Watson, Dr. 
James Fouse, Shirley Billingly, Don Thompson, and Lou Ann Voris. 
 
Mrs. Swint called the meeting to order and asked if there were any corrections or 
additions to the minutes of the meetings held December 8 and 18.  On a motion by Pat 
Callaway, seconded by Will Vance, and carried on a 7-0 vote, the minutes were 
approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Pat 
Callaway, seconded by Larry Holder, and carried on an 8-0 vote, the bills were approved 
for payment.  A list of bills paid and monthly financial statement are on file in the 
business office.   
 
Mrs. Swint introduced the Student of the Month, Jeremy Nelson.  She stated that Jeremy 
is the son of Charlene Nelson and is a fourth grader in Miss Hillary Reeve’s classroom at 
West Woods Charter School.  Miss Reeves said that Jeremy is a straight A student with 
perfect attendance.  He is a wonderful person with a creative spirit and caring nature that 
is felt by everyone I the school.  Everyday when Jeremy gets to school he is in a positive 
mood and loves to help others in any way possible.  Mrs. Swint presented Jeremy with a 
certificate from the board. 
 
Mrs. Swint then recognized Nancy Huitt as the Classified Employee of the Month.  Mrs. 
Huitt has been with the district since March 1994 as the district’s cafeteria bookkeeper 
while also doing payroll for the cafeteria and maintenance departments.  The employees 
that nominated Mrs. Huitt stated that she is a kind and helpful person.  Mrs. Swint 
presented Mrs. Huitt with a certificate from the board. 
 
Sherri Wood was recognized as the Teacher of the Month.  Mrs. Wood received her 
Bachelor of Arts degree in music from Louisiana Tech University and has nine additional 
graduate hours from the University of Texas.  Mrs. Wood has seven years previous 
teaching experience in Shreveport and Ruston, Louisiana and this makes her fourth year 
with our district as music teacher at Murmil Heights Elementary School. 
 
The board approved the transfer request of a student from Union School District to attend 
school in the El Dorado School District. 
 
Mr. Watson told the audience that the principals of each district school have presented to 
the board monthly a report on their schools Benchmark scores, a few of the Benchmark 
released item questions, and then explain their improvement plan.  Al Lachut, facilitator 
of the West Wood Charter School, made a presentation that met the criteria set by the 
superintendent. 
 
Derrill Smith explained that since 2001, when Barton was changed to a junior high 
school with seventh and eighth grade students and Rogers was changed to Washington 
Middle School to house fifth and sixth grade student, there have been two athletic teams 
at Barton.  He noted that coaches approached him in hopes that changing to an A and B 
squad would improve morale among players, create more playing time for athletes and 
allow all six coaches to help with the team.  Mr. Watson explained that the A and B 
squads will not be in competition with each other and there will be no standing A and B 
teams.  Teams will be picked, by coaches, based on performance each week.  All athletes 
will practice together.  Members of the A squad, which will probably change from game 
to game, will play in competitive games and other games will be scheduled for members 
of the B squad.  After a time of discussion and on a motion by Pat Odom, seconded by 
Pat Callaway, and carried on an 8-0 vote, it was 
 



RESOLVED, That the board hereby approves that beginning with the 2004-05 
school year the athletic teams at Barton Junior High will be changed from two 
teams to one, with A and B squads in football and basketball and one team in 
track. 

 
Don Thompson presented the bids on insurance for the district’s buildings and contents, 
On a motion by Pat Odom, seconded by Pat Callaway, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid from United Insurance 
Company for $92,186 for 90% coverage. 

 
Mr. Thompson then presented the bids on fleet coverage.  On a motion by Pat Callaway, 
seconded by Wayne Gibson, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid from the State of 
Arkansas for insurance on the district’s fleet at $24,057. 

 
Mr. Thompson presented the bid for board liability insurance coverage.  On a motion by 
Pat Callaway, seconded by Larry Holder, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid for board liability insurance 
from Hoffman Henry at $8,757, with a $25,000 deductible and $1 million 
coverage. 

 
Mr. Watson noted that in the December board meeting that Dr. Fouse brought before the 
board the need for policy additions and changes to the School Board Policies and 
Regulations Book.  He asked that they consider the requests and vote in the January 
meeting.  On a motion by Pat Callaway, seconded by Larry Holder and carried on an 8-0 
vote, it was  
 
 RESOLVED, That the board hereby approves the revisions as follows: 
 

a. The addition to the Academic Standards Policy on page 12, first item under 
Chapter 3:   
The El Dorado School Board accepts the academic standards established by 

the State of Arkansas and approved by the State Board of Education and 

expects all of the students to reach proficiency in these standards. 

 

b. The revision to page 86 under Course of Study:  
The selection of the courses to be offered and the credit to be allowed for each 
course is delegated to the superintendent and his/her administrative staff.  The 
course of study must meet the requirement of the North Central Association 
and have the approval of the Board of Education in accordance with State 

Standards and meets all requirements of Federal Law i.e. No Child Left 

Behind Law. 
 

c. The addition to Community Involvement on page 86, end of #5:   
Each school will develop and implement programs that take advantage of 

educational opportunities outside the traditional classroom to better enhance 

student’s performance on various student assessments. 
 

d. The addition to Professional Development on page 56, #3: 
Professional development will target those activities staff needs to better meet 

the academic needs of students as determined by local, state, and national 

assessments of student performance. 
e. The additional to the Alternative Education Policy on page 86: 

Each school will provide needed alternative education for students not 

meeting standards, to include but not limited to development and 

implementation of student Academic Improvement Plans (AIPS’s) alternative 

learning environments, and other activities to both remediate and enrich 

students academic life. 

 



The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Pat Odom, seconded by Susan 
Turbeville, and carried on an 8-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations, the request for a 
leave of absence from the federal programs clerk, and the employment of new 
personnel. 

 
On a motion by Wayne Gibson, seconded by Larry Holder, and carried on an 8-0 vote, it 
was 
 

RESOLVED, that the board hereby extends the employment contract of Bob 
Watson as superintendent through June 30, 2006, with an annual salary increase 
of 3.9 percent, and benefits to remain the same. 

 
There being no further business the meeting was adjourned. 
 
       
       
 
 


