
Minutes of Regular Meeting of the El Dorado School Board 
June 13, 2005 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Will Vance presiding.  Other 
directors present were Joey Bauman, Vicky Dobson, Wayne Gibson, Larry Holder, 
Teresa Swint, and Susan Turbeville.  Also attending the board meeting was Supt. Bob 
Watson, Dr. James Fouse, Shirley Billingly, Tim Zylks, Don Thompson, and Lou Ann 
Voris. 
 
Mr. Vance called the meeting to order and asked if there were any corrections or 
additions to the minutes of the meetings held May 2 and May 12.  On a motion by Teresa 
Swint, seconded by Wayne Gibson, and carried on a 7-0 vote, the minutes were 
approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gison, seconded by Vicky Dobson, and carried on a 7-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Mr. Watson recognized Joey Bauman as an Arkansas School Boards Association’s Honor 
Board Member for having completed 15 hours of mandatory and voluntary school board 
training.  Board members take very seriously the work they do as they set policy and 
make decisions for our school district.  They participate in A.S.B.A. workshops, 
seminars, and other activities designed to enhance their effectiveness as Arkansas school 
board members.  He noted that the four-prong awards program was designed not only to 
recognize individual school board members but entire school boards, of which a majority 
of their members achieve a level of excellence.  Mr. Vance presented Mr. Bauman with a 
certificate from the Arkansas School Boards Association. 
 
Mr. Vance recognized Bill Gaunt with Gaunt Engineering Incorporated.  Mr. Watson 
noted that Mr. Gaunt has been consulted because he is working with the city to ease the 
traffic situation on Timberlane.  Mr. Gaunt explained the proposed route the city is 
considering is west around Timberlane then turning north to connect with Nineteenth 
Street.  He and Mr. Watson have met to discuss the traffic and safety issues at El Dorado 
High School in conjunction with this roadwork.  He proposed turning lanes entering into 
the south parking lot, concrete barriers to direct the traffic entrance and exit on the south 
parking lot, removal of a curb, and redirecting electrical guide wires on the south parking 
lot, and creating a turning lane on Timberlane at the north parking lot exit.  Mr. Watson 
stated the main purpose is safety and relief in the area of the south parking lot.  Mr. Gaunt 
answered questions from the board. 
 
Ken Perdue brought a request before the board for the district to provide a paid coach for 
the girl’s softball team.  He explained that he and his wife had visited with Mr. Watson  
and that they understand other sports with volunteer coaches have made similar requests.  
He noted that the girls deserve to have a paid coach and stated that a paid coach can give 
more time to the program.  Mr. Watson explained to the board and audience that soccer 
parents approached the administration several years ago with a similar request.  The swim 
team would like one, too.  He stated that is would take $20,000 or more a year to supply 
those teams with paid coaches.  He added that the parents have asked that he look into it 
and he recognizes that they have a legitimate concern.  Derrill Smith noted the district has 
had great success with volunteer coaches.  He said in looking at putting coaches into paid 
positions that the state requires the coach also teach three periods a day.  He noted the 
difficulties in plugging paid coaches into the softball, soccer, and swim teams.   
 
Mr. Watson addressed the position of the state to not put new money into athletic 
programs but noted that the parent’s request has been made.  He asked the parents and 
board to have some confidence that he will try to put coaches in but it will only be where 
the district has coaches within the coaching staff.  He noted that we will approach a 
volunteer phase out in those sports but will need to leave the volunteer coaches in place 
and move the certified people in when it is feasible.  He reiterated it is a real problem 
when a district is losing money and students but he will try his best.  After a time of 



discussion and on a motion by Wayne Gibson, seconded by Joey Bauman, and carried on 
a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent to work toward 
a phase out of volunteer coaches.   The superintendent’s plan is to eventually 
place paid certified coaches into the athletic programs currently without paid 
certified coaches. 

 
Derrill Smith presented the athletic budget for 2005-06 of $127,049.00.  After a time of 
discussion and on a motion by Larry Holder, seconded by Vicky Dobson, and carried on 
a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the athletic budget of $127,049.00 
for the 2005-06 school year. 

 
Derrill Smith presented the student and athletic/activities insurance bids.  
 
   At School      24-Hour  Athletics/  
      Company  Coverage      Coverage  Activities         Dental
Benchmark    $10.00        $ 50.00           $14,950.00            n/c 
Dwight Jones      31.00         103.00  16,500.00         $11.00 
Student Resources     25.00         101.00  13,700.00                    7.00 
 
He recommended the low bid from Student Resources.  On a motion by Teresa Swint, 
seconded by Larry Holder, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid from Student Resources 
for the student and athletic/activities insurance coverage. 

 
Mr. Watson reviewed the bids for milk.  He recommended the board consider the low 
bids.  A listing of the bids is attached.  After some discussion and on a motion by Susan 
Turbeville, seconded by Joey Bauman, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the milk bid from Borden for the 
2005-06 school term. 

 
The bids for bread were reviewed by Mr. Watson.  On a motion by Joey Bauman, 
seconded by Larry Holder, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid from Flowers Sunbeam for  
bread for the 2005-06 school term.  The bids are attached. 

 
Mr. Watson recommended each low bid on the groceries. The bids for groceries are 
attached. On a motion by Larry Holder, seconded by Vicky Dobson and carried on a 7-0 
vote, it was 
 
 RESOLVED, That the board hereby approves the low bids on the grocery items. 
 
Tim Zylks presented the bids received on copy paper.   
 

Company     Per Case       Total
Unisource, Texarkana, TX     $19.39  $34,902.00 
Ricoh Corporation, Uniontown, OH      19.52    35,136.00 
Xerox Corporation, Dallas, TX      20.40    36,870.00 
Ikon, Chesterfield, MO       21.05    37,890.00 
AIS, El Dorado, AR        21.78    39,217.50 
 
Mr. Zylks recommended the low bid from Unisource.  On a motion by Joey Bauman, 
seconded by Susan Turbeville, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid of $34,902.00 from 
Unisource for the copy paper for the 2005-06 school term. 



 
Mr. Watson presented the bids received for three 3.5 ton heat pumps at Union School.   
 
 Company          Amount
Shelby-Skipwith, Inc., Little Rock, AR    $10,312.00 
Ed’s Supply, El Dorado, AR          12,148.23 
 
Mr. Watson recommended the low bid from Shelby-Skipwith.  On a motion by Teresa 
Swint, seconded by Wayne Gibson, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid of $10,312.00 from Shelby-
Skipwith for three 3.5 ton heat pumps for Union School. 
 

Mr. Watson presented the bids on HVAC alterations at Yocum.   
 
 Company          Amount 
Glenn Mechanical, Inc.      $311,000.00 
Arkansas Industrial Mechanical       427,800.00 
 
Mr. Watson stated this bid only creates new piping for Yocum’s HVAC system.  He and 
the architect, Blake Dunn, were in agreement that the bids were too high.  His 
recommendation is to table the bidding process, study the situation, wait and re-bid the 
project after working with the architect.  Director Larry Holder left the meeting during 
this discussion.  On a motion by Susan Turbeville, seconded by Teresa Swint, and carried 
on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent to table the bid, 
study the situation, wait and work with the architect to re-bid the Yocum HVAC 
project at a later date.  

 
Mr. Watson presented bids for removal of floor tile and mastic at Hugh Goodwin.  He 
noted the bids are for the hallway and cafeteria. 
 
 Company          Amount 
Ward’s Asbestos Removal, Inc., Mabelvale, AR   $14,438.00 
WB Abatement Company, Searcy, AR      19,000.00 
 
Mr. Watson recommended the low bid from Ward’s.  On a motion by Wayne Gibson, 
seconded by Vicky Dobson, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid from Ward’s Asbestos 
Removal, Inc. for removal of floor tile and mastic at Hugh Goodwin. 

 
Dr. Fouse presented bids for replacement of fifty computers.  Twenty computers with 17" 
monitors, no operation systems, with at least 2800 AMD Processor, 512 MB RAM, 40 
GB HD, 1.44 Floppy, DVD-RW + Combo Drive, No A-Open Machines, District has 
Microsoft XP Licenses, Flat Panel Monitors.  These computers will help district offices 
meet new APSCN requirements. 
 
 Company    Unit Price      Amount 
Global Computers, Fletcher, OH    $644.00   $12,880.00 
CDW-G, Vernon Hills, IL       990.00     19,800.00 
Gov.Connections, Fairfield, CT      no bid         no bid 
 
Dr. Fouse recommended the low bid from Global Computers.  On a motion by Teresa 
Swint, seconded by Joey Bauman, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid as presented for twenty 
office computers from Global Computers for $12,880.00. 

 
The next computer bid was for thirty ThinkPad R51 computers, Intel Pentium M 
Processor 725, Microsoft Windows XP Professional, 15" XGA TFT Display, 512 MB 



Memory, ThinkPad 40 GB Hard Disk Drive, CD-RW/DVD ROM Combo V Ultrabay 
Enhanced Drive, Intel PRO-Wireless 2200 BG, 6 Cell Lithium Ion Battery.  These 
computers will be placed in the TAC House Conference Room. 
 
 Company    Unit Price      Amount
Gov.Connections, Fairfield, CT  $1,114.07   $33,422.10 
Global Computers, Fletcher, OH    1,125.00     33,750.00 
CDW-G, Vernon Hills, IL     1,159.00     34,770.00 
 
Dr. Fouse recommended the low bid from Gov.Connections.  On a motion by Teresa 
Swint, seconded by Susan Turbeville, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the bid of $33,422.10 from Gov. 
Connections for thirty ThinkPad computers for the conference room at the TAC 
House. 

 
Sherry Hill, principal at Washington Middle School, presented a plan of reorganization 
for the school.  She noted that most of the changes are due to state law and some are new 
administrative changes to create a middle school environment that is student friendly and 
more instructionally directed.  Mrs. Hill noted that the changes and additions are on target 
with what others schools nation wide are doing.  Assistant principals, Jody Vines and Jim 
Lucas were also in attendance to answer the board members questions.  After a time of 
discussion and on a motion by Wayne Gibson, seconded by Vicky Dobson, and carried 
on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the plan of reorganization of 
Washington Middle School as presented by the new principal, Sherry Hill. 

 
Wayne Gibson, chairman of the Committee to Improve Student Attendance and Parental 
Involvement reported to the board on the committee’s progress.  He stated that the 
committee is asking the board to consider: 
 

• Hiring a district attendance officer, 
• For the district to be involved in a public relations campaign to improve student 

attendance by educating parents and students of the value and importance of 
regular school attendance through advertising on radio, television, and in the 
newspaper, and 

• For each school to have a contact staff member to deal with attendance.  A yearly 
stipend of $500 will be paid to that employee. 

 
Mr. Gibson noted for student attendance to get better that teacher attendance needs to 
improve.  He said that he recently studied the teacher’s attendance records for the year 
and the attendance situation has to change.  After a time of discussion and on a motion by 
Teresa Swint, seconded by Joey Bauman, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board approves hiring a district attendance officer, 
approves the superintendent to become involved in a public relations campaign to 
improve attendance, and approves each school to have a staff member to contact 
students and parents.  The board approved the staff member working with 
attendance will receive a $500 stipend. 

 
Dr. Fouse presented the state mandated additions to the anti-bully policy.   The changes 
and additions are underlined in the following policy.   
 

Policy on Bullying 
 

Bullying is wrong and will not be tolerated while in school, on school property, in school 
vehicles, on school buses, at designated school bus stops, at school sponsored activities, 
or at school sanctioned events.  Bullying is defined as any action that hurts or threatens 
another person either physically or mentally. 
 



Students are to report bullying to the nearest school employee.  All school employees are 
to report these or any incidents they observe to an administrator immediately. 
 
Bullying notices will be posted in all classrooms, cafeterias, restrooms, gymnasiums, 
auditoriums, school vehicles, and school buses, at designated school bus stops, school 
sponsored activities, and school sanctioned events in the district in accordance with Act 
831 of 2003 and amended by Act 1437 of 2005.  Notices will be provided to parents, 
students, school volunteers, and employees through all the various school handbooks. 
 
Consequences for engaging in bullying will be determined by the offender’s age and 
grade after careful investigation by the administration.  These consequences could range 
from warning(s) to suspension depending on the result of the investigation and frequency 
of occurrence by the offender.  Principals may refer the incident to the Superintendent, 
for guidance and/or a more severe punishment, if after careful investigation the 
administration feels the incident goes beyond their level to punish.  In addition, all 
bullying incidents will require notice to the offender’s parent(s) and the offending 
student(s) spending time in counseling with a school counselor. 
 
Parents may appeal any punishment to the Superintendent. 
 
Person(s) who file a complaint will not be subject to retaliation or reprisal in any form.                        
  
On a motion by Teresa Swint, seconded by Wayne Gibson, and carried on a 6-0 vote, it 
was 
 

RESOLVED, That the board hereby approves the changes and additions to the 
district’s anti-bullying policy as presented. 

 
Dr. Fouse brought before the board the Habitually Disruptive Student Policy addition to 
the student discipline handbook.  He asked for the board’s consideration and vote in the 
July board meeting. 
 
Mr. Watson asked the board to consider appointing P. V. Griffin to fill the remaining two 
year term of W. D. Tommey to the Union County Equalization Board.  After some 
discussion and on a motion by Teresa Swint, seconded by Wayne Gibson, and carried on 
a 6-0 vote, it was 
 

RESOLVED, That the board appoints P. V. Griffin as the district’s representative 
to fill the unexpired term of W. D. Tommey to the Union County Equalization 
Board. 

 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Wayne Gibson, seconded by Teresa 
Swint, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel. 

 
There being no further business the meeting was adjourned. 

   
 
 


