
Minutes of Regular Meeting of the El Dorado School Board 
 April 11, 2005 

 
The directors of the board met on the above date, at 7:00 p.m., in the Board Room, 
School Administration Building, 200 West Oak Street, with Will Vance presiding.  Other 
directors present were Vicky Dobson, Wayne Gibson, Larry Holder, Teresa Swint, and 
Susan Turbeville.  Director Joey Bauman was absent.  Also attending were Supt. Bob 
Watson, Dr. James Fouse, Tim Zylks, Don Thompson, and Lou Ann Voris. 
 
Will Vance called the meeting to order and asked if there were any corrections or 
additions to the minutes of the meetings held March 14 and March 15.  On a motion by 
Wayne Gibson, seconded by Vicky Dobson, and carried on a 6-0 vote, the minutes as 
published were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Teresa 
Swint, seconded by Vicky Dobson, and carried on a 6-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Mr. Vance recognized the two Students of the Month.  He stated that the Student of the 
Month from West Woods Charter School is Chad George.  Chad is the son of Clifton and 
Andrea George and a second grade student in Mrs. Hegler’s class.  The remarkable thing 
about Chad is the way he has improved in the past two years.  In reading he has improved 
his standardized test scores 68.4 percentiles.  In April of 2003 his NPR in reading was 7-
2, in April 2004 it was 75-6.  In math he has improved his percentile score 58.4%.  His 
2003 math was at the 23-4 and his 2004 percentile score was 81-7.  Judging by his 
classroom scores, his scores based on Arkansas Standards at Learningtoday.com and our 
CHUNK test results, Chad will continue to show improvement on his 2005 test.  Chad 
works very hard and his parents have become an integral part of his education.  Mr. 
Vance presented Chad with a certificate from the board. 
 
Student of the Month from El Dorado High School is D. J. Watson.  D. J. is a senior at El 
Dorado High School.  He is a member of the Young Democrats, Arkansas Scholars, and 
alumni of Lead America Student Leadership Conference, a Murphy Oil Excellence 
Scholarship winner, and a Homecoming attendant.  As a student, D. J.’s teachers describe 
him as a young man who quickly grasps material; who studies concepts for deeper 
meaning; who wants to understand the “why” of a topic and not just memorize the “who” 
and “what”.  He volunteers at South Arkansas Fights Aids (SAFA), the Salvation Army 
soup kitchen, donates blood for the American Red Cross, and has assisted the Self 
Culture Club.  As a junior, D. J. experienced a severe injury during football practice and 
could not physically attend school most of that year.  During that time, he maintained his 
studies with the help of a homebound teacher.  As a person, the teachers at E.H.S. say 
that D. J. is an outstanding human being.  His teachers made the following statements 
about D. J. – “He is always kind and polite”; “D. J.’s courage and determination are 
inspiring”; “His compassion for others is humbling”; “D. J. embodies what all parents 
hope their children will be”; “He is always optimistic”.  Mrs. Haynie believes that many 
people may have been negatively impacted by the injury that D. J. suffered and would 
have developed a pessimistic outlook towards football, and perhaps life.  Instead, D. J. 
has volunteered as a student coach and plans to pursue a future in education and 
coaching.  And finally, one staff member said that she “would adopt D. J., if she just 
didn’t have to feed him because she has seen how much he can eat”.  Simply put, D. J. 
Watson is an outstanding young man, and E.H.S. will sorely miss him.  Mr. Vance 
presented D. J. with a certificate from the board. 
 
Mr. Vance said that Hope McGoogan is the Classified Employee of the Month.  Mrs. 
McGoogan began working in the Union cafeteria in August 1999.  Those nominating her 
state that she has a loving spirit, has been a faithful employee, and has a positive attitude.  
Children and staff love Mrs. Hope!  Until her recent illness Mrs. McGoogan never missed 
work.  She is currently undergoing chemotherapy treatments and would appreciate your 
prayers.  Union staff and students are proud that Mrs. McGoogan is the Classified 
Employee of the Month.  Mrs. McGoogan was unable to attend but received a certificate 
from the board. 



 
Teacher of the Month is Mandy Bush.  Mr. Vance stated that Mrs. Bush received her 
B.S.E. in education from Henderson State University, graduating magna cum laude.  She 
is certified to teach elementary 1-6, middle school science and middle school social 
studies.  Mrs. Bush teaches first grade at Yocum and has four years of teaching 
experience prior to coming to our district in 2003.  Those nominating Mrs. Bush state that 
she has a genuine love for her students and has an obvious desire to see them become 
successful in all areas of their lives.  A positive attitude is a key factor as she works with 
both students and teachers.  Her smile is contagious as she teaches and as evidence that 
she has a passion for her profession.  There is no lax time in her day and she will not give 
up on any student.  Her creativity is apparent as she integrates core subject and ties 
student interests into her teaching.  If you visit her classroom you will see that she is 
actively engaging her students in meaningful, interactive learning.  She uses literature to 
inspire writing and the displays in her class reflect those lessons.  She has a wonderful 
working relationship with other teachers and is eager to volunteer her help at any time.    
Mr. Vance presented her with a certificate from the board. 
 
Tim Zylks presented the following bids, from the Office of State Procurement for five 
buses: 
 
  Company    Description                    Each                  Amount  
Ward Trans. 1 – Type D, 71 passenger 
        IC Corp/PB205/front engine     $   67,997.00 
 
Merls Bus 4 – Type C, 65 passenger 
        2006 Freightline/Thoma/FS/65101ps 53,641.00         214,564.00 
 
Mr. Watson recommended the bids from Ward and Merls for the five buses.  On a motion 
by Larry Holder, seconded by Susan Turbeville, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the bids from Ward Transportation 
for one Type D  71 passenger bus for $67,997.00 and from Merls Bus Sales for 
four Type C  65 passenger buses for $214,564.00. 

 
Mr. Zylks stated that six bid invitations were sent out for office and instructional supplies 
for the 2005-06 school term but only one company submitted a bid.   
 

Company       Amount
School Specialty Supply              $15,754.19 
 
He noted this bid is approximately $2,000 lower than last years supply bid.  On a motion 
by Teresa Swint, seconded by Wayne Gibson, and carried on a 6-0 vote it was, 
 

RESOLVED, That the board hereby approves the bid from School Specialty 
Supply for $15,754.19 for the 2005-06 school term. 

 
Mr. Watson stated that the following bids were received on the T.A.C. House electrical 
service and modifications. 
 
 Company          Amount
Evers and Whatley Electrical Company    $37,280.00 
El Ark Electrical Company        31,960.00 
Service Electric Company        34,663.00 
E & I Technical Company        44,800.00 
 
Mr. Watson recommended the low bid from El Ark Electrical Company.  On a motion by 
Teresa Swint, seconded by Vicky Dobson, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid of $31,960.00 from El 
Ark Electrical Company for electrical service and modifications at the T.A.C. 
House. 

 



Mr. Watson discussed with the board the heating and cooling bids received for Yocum 
Elementary.  He stated the low bid to replace the heating and cooling system was 
$991,000 and the high bid was $1,127,000.  He described the bids as “way out of range” 
and noted that architects for the district agreed the bids are not feasible for the district at 
this time.  Mr. Watson recommended that board members ask for bids to replace the 
pipes at an estimated cost of $275,000.  He said that he preferred this and listed three 
options:  interior heat pumps in each room at an estimated cost of $800,000; units 
installed on the outside of the building at a projected cost of $600,000 or replacing the 
pipes.  He suggested leaving the chiller system and replacing the 40 year old piping.  He 
stated the estimated life of the chiller system is 30 years as compared to 10 to 12 years for 
a forced air system.  He said that even though the chiller system is over 30 years old it is 
much more efficient and the principal said when the system is changed from heat to air 
conditioning the time required for the change is minimal.  The school presently has a 
two-pipe chiller system and bids will be taken to replace the two-pipe system.  He noted 
that the work could be done during the summer break and the school should be ready for 
occupancy at the start of the school year.  After some discussion and on a motion by 
Teresa Swint, seconded by Wayne Gibson, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent to explore the 
options of replacing the piping system at Yocum Elementary and to put that 
system out for bid. 

 
Bonnie Haynie presented the 2005 – 06 district calendar to the board.  She gave the 
boards a summary of what she and the calendar committee found in their research of 
other districts and an explanation of the committee’s recommendation for the proposed 
calendar.  Mr. Watson asked that the board consider the proposed draft and vote in the 
May board meeting. 
 
Dr. Fouse presented the secondary language arts textbook adoptions for the board 
consideration.  He noted that the teacher’s group and citizen’s textbook committee had 
reviewed the textbooks.  On a motion by Teresa Swint, seconded by Wayne Gibson, and 
carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the secondary language arts 
textbook adoptions as presented. 

  
Dr. Fouse asked the board to consider the possibility of discontinuing West Woods 
Charter School and establish one additional kindergarten class at each of the district’s 
elementary schools.  He explained that seven years ago administrators realized there was 
a growing problem with the number of students falling behind and unable to keep up with 
their peers.  The district was one of the first three schools to receive charter status in 
Arkansas.  The school began in August 2000.  Dr. Fouse said that since the charter school 
first opened that assessment now has become a bigger issue.  Mr. Watson explained when 
students at West Woods reach grade level in math and literacy, they return to their regular 
elementary school.  He said as students improved and were sent back to the regular 
classrooms that test scores declined at West Woods, which caused assessment problems.  
Dr. Fouse asked the board to consider the proposal to add one kindergarten class at each 
elementary and discontinue the West Woods Charter School.  He asked that they vote in 
the May board meeting. 
 
Mr. Watson brought before the board the recommendation for appointment of the 
district’s team for contract negotiations.  After discussion and on a motion by Susan 
Turbeville, seconded by Vicky Dobson, and carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the district’s administrative 
negotiating team:  Bonnie Haynie, Phillip Lansdell, Don Thompson, Larry 
Walters, Bob Watson, and Shirley Billingly, Chief Negotiator. 

 
Mr. Watson discussed that plans are being made for the district’s retirement dinner for 
staff.  He said that his office is waiting on a return call from El Dorado Golf and Country 
Club’s host and will get with the board on possible dates in May. 
 



Bob Lolly addressed the board with concerns about moving his child from one 
elementary school to another in the district. 
 
Mr. Watson discussed the development of a first class science lab at Union similar to the 
one at El Dorado High School.  He explained the lab consisted of two rooms with quite a 
bit of storage. He said the following bids were received. 
 
 Company           Amount
F & J Construction, Hampton      $170,000.00 
Hargett Construction Co., El Dorado        166,400.00 
Imperial Building Contractors, Inc., Waldo      259,050.00 
Rose Contractors, Inc., El Dorado         189,634.00 
Sullivan Construction Company, Warren      191,500.00 
W. E. Brister & Sons, Malvern       263,000.00 
 
Mr. Watson recommended the low bid from Hargett Construction Company.  After a 
time of discussion and on a motion by Wayne Gibson, seconded by Teresa Swint and 
carried on a 6-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid of $166,400.00 from 
Hargett Construction Company for development of a science lab at Union High 
School. 

 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting. Director Larry Holder left prior to the executive session. 
On a motion by Teresa Swint, seconded by Wayne Gibson, and carried on a 5-0 vote, it 
was 
 

RESOLVED, That the board hereby accepts the superintendent’s 
recommendations concerning the acceptance of resignations, the employment of 
new personnel, and the re-employment of classified staff for 2005-06. 

 
There being no further business the meeting was adjourned. 
 
 
 
 
       
 
 
   
 
 


