
Minutes of Regular Meeting of the El Dorado School Board 
February 13, 2006 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Will Vance presiding.  Other 
directors present were Joey Bauman, Vicky Dobson, Wayne Gibson, Larry Holder, 
Teresa Swint, and Susan Turbeville.    Also attending the board meeting was Supt. Bob 
Watson, Dr. James Fouse, Shirley Billingly, Don Thompson, and Lou Ann Voris. 
 
Mr. Vance called the meeting to order and asked if there were any corrections or 
additions to the minutes of the meetings held January 9 and January 27.  On a motion by 
Teresa Swint, seconded by Vicky Dobson, and carried on a 7-0 vote, the minutes were 
approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gibson, seconded by Teresa Swint, and carried on a 7-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Mr. Vance introduced Kennedy Pope as the district’s Spelling Bee winner.  He stated that 
Kennedy is the daughter of Chris and Kristen Pope.  She is a fifth grader at Washington 
Middle School.  Her teachers state that she is a unique student who is very conscientious, 
hardworking and responsible in her schoolwork and is a joy to teach.  Kennedy 
represented the district in the County Spelling Bee last year, too.  Her principal said they 
are looking for a “Three-peat” next year as a sixth grader.  Mr. Vance presented her with 
a certificate from the board. 
 
Mr. Vance said the Student of the Month is Alice McCullen.  Alice is the daughter of 
David and Beth McCullen and has a fourth grade sister, Sarah.  She is a kindergarten 
student at Hugh Goodwin Academy for the Arts.  Alice has made the Principal’s List and 
has received citizenship awards for each nine weeks this school year.  Two of Alice’s 
favorite things about Hugh Goodwin are lunch and Coach Janet Finch’s P. E. class.  
Outside of school Alice is involved in Camp Fire Girls and Awana. 
 
Mrs. Smith, Alice’s teacher, writes that it has been a privilege to have Alice in her class 
this year.  She is an exceptional student.  Alice excels academically and is loved by all 
her peers.  They all want to sit by her and be just like her.  In fact, they sometimes push 
each other out of the way just to be by her in the line.  Alice is a perfect little student and 
an absolute joy to teach…every teacher’s dream student!  Mr. Vance presented Alice 
with a certificate from the board. 
 
Victor Lark was introduced as the Classified Employee of the Month.  Mr. Lark is one of 
our social workers and has been with the district for 17 years.  Fellow co-workers that 
nominated Mr. Lark said, “Victor is always helpful,” “he is very pleasant to work with,” 
“he is always courteous and never has a negative word to say,” and another said, “the 
school district is very lucky to have him as an employee.”  Mr. Vance presented him with 
a certificate from the board. 
 
Mr. Vance introduced Mark Smith as the Teacher of the Month.  Mr. Smith received his 
B. S. degree in math education from Louisiana Tech University.  He is certified to teach 
math, applied math I & II, transitional math, general science, and physical science.  He 
has six graduate hours.  He began his career in our district and this is his fifteenth year of 
teaching.  Mrs. Haynie said that Mr. Smith is an E.H.S. staff member who quietly and 
efficiently carries out his teaching and supervision duties.  He has an uncanny knack for 
connecting with students using examples and analogies that make the learning relevant to 
the learner.  Recently, when students wanted to start a math club, he volunteered to be the 
club’s sponsor.  The Pi Club has now become an outlet for E.H.S. math students. 
 
Mr. Smith will pitch in to do anything for anyone, student or teacher who has a need.  
Although he prefers to work behind the scenes, his “good heart” and “strong back” have 
enabled many tasks to be completed.  From helping landscape the school to volunteering 
his time to tutor students, to providing finances or supplies to a needy student, Mr. Smith 



is always the first to say, “I will.”  In addition to Mr. Smith’s intense work ethic and kind 
heart, he has a vision for the future.  He always looks for ways to make procedures more 
efficient or effective.  Staff members and students have the following comments about 
Mr. Smith:  “He makes learning fun,” “he has a way of explaining things that makes the 
mat stuff real to students,” “he makes school fun,” and “Mr. Smith is the nicest guy I 
know!”  Mr. Vance presented him with a certificate from the board. 
 
Mr. Vance presented David Ross with a certificate of appreciation from the board for his 
thirty years of service to the Citizens Textbook Committee.  Mr. Gibson stated that Mr. 
Ross has not missed one meeting in those thirty years. 
 
Dr. Fouse stated that he has received bids for Barton Junior High School’s focus 
program.  The eleven laptop computers are 60 GB hard drive, 512 MB memory, Pentium 
4 processor, CD/DVD burner, burner player, Windows XP Professional, Microsoft Office 
2003. 
      Company          Unit                  Total
Global Computers     $   896.27  $ 9,920.00 
Hewlett Packard       1,119.00   12,309.00 
Gateway Computers       1,239.00   13,629.00 
CDW-G        1,353.00          14,883.00 
Alienware         2,800.00   30,800.00 
 
The recommendation was to go with the low bid from Global Computers.  On a motion 
by Teresa Swint, seconded by Larry Holder, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid from Global Computers 
for $9,920.00 for eleven laptop computers for Barton’s focus program. 

 
Dr. Fouse stated bids were received for thirty-two computers for twenty-seven to go to 
Washington Middle School and five to Watson Educational Center.  These are to be 
purchased with National School Lunch Aid (NSLA) money.  The computers have a 17” 
LCD monitor, 2 GHZ processor, 1GB (2x512) system memory, 533 MHz front side bus, 
120 GB (2x60 GB) 7200 RPM SATA or PATA hard drives, keyboard, optical mouse, 
DVD-RM, ATX or Mini ATX standard motherboard, case and power supply, floppy 
drive, sturdy headphones, no operating system required, but driver disks for Windows XP 
Professional. 
 
       Company          Unit        Total
Hewlett-Packard     $  925.00         $ 29,600.00 
CDW-G          808.37            25,867.84 
Global Computers         672.50            21,396.50 
Gateway Computers         989.00            31,648.00 
 
The recommendation was to go with the low bid from Global Computers.  On a motion 
by Wayne Gibson, seconded by Teresa Swint, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the recommendation to go with the 
low bid for thirty-two computers from Global Computers for $21,396.50.  
Twenty-seven will go to Washington Middle School and five to Watson 
Educational Center. 

 
Dr. Fouse presented for the board’s review a list state mandated policy proposals. He 
stated that the district is currently following the law but needs to get some in the form of 
a policy or make some changes to current policies to be in compliance.  Those are: 
 

1. In compliance with Arkansas School Laws (6-17-114, 6-17-117, 6-17-111) all 
certified staff will have at least 200 minutes of planning time each week in no 
less than 40 minute increments.  They will have no more than 60 minutes of 
non-instructional duties each week without a contract for extra duties. 

 



2. Transfer policy for accredited, non-accredited and home school students.  
Students who transfer from accredited Arkansas schools will have their 
transcripts and placement honored. 

 
Students who transfer from non-accredited, home school, or out of state 
schools will be evaluated for placement based on courses taken, curriculum 
similarities to Arkansas Frameworks, and any standardized test results.  
Students may have to be tested for various courses they wish to receive credit 
in, if no clear correlation exists. 
 
All seniors who come from home school or non-accredited schools will have 
to be enrolled for nine months prior to graduation. 

 
3. Staff professional development will begin on June 1 each year and run 

through May 31 of the next year.  The date will be affixed to the District 
Calendar each year. 

 
4. School Choice Policy – Parents will have until July 1 each year to avail 

themselves of the School Choice provisions of Act 6-18-206 for the next 
school year, if the application meets the specific provision set forth in the law 
for eligibility.  Applicants will be notified as quickly as their eligibility can be 
determined. 

 
5. Each student identified as not meeting satisfactory passing levels on 

Benchmark or End of Course tests will participate in an Academic 
Improvement Plan (AIP) that must be written in cooperation with and signed 
by the parent.  The AIP targets the individual deficiencies of a student and 
will be administered in accordance with current Arkansas Law/Regulations.  
Beginning in 2006-07 students who do not make a pass score or fail to make 
progress on their Benchmark Academic improvement Plan (AIP) will be 
retained, or in the case of End of Course tests will not receive credit for the 
course. 

 
6. Students in grades 9-12 will be scheduled for a full day of classes. 

 
7. Smart Core Curriculum Policy – The District will teach the thirty-eight units 

required every year.  Beginning in seventh grade Smart Core and the Core 
Curriculum will be the standard component of the required course of study 
and parents will have to make a determination of the curriculums prior to 
scheduling.  Parents and students will review the curriculum and their 
graduation plan prior to registration each year.  Students will participate in the 
Smart Core unless parents waive a student’s right to participate.  In this case 
the student will follow the Core Curriculum.  This determination can be 
changed at any time by contacting the school counselor.  These forms will be 
kept in the student’s permanent folder.  Teachers will be given in-service each 
year in the curriculum process.  In the case of transfers all student records, 
including the curriculum determination, will be forwarded upon proper 
request of a receiving district. 

 
Dr. Fouse stated that he is asking for the board’s consideration and vote in the March 
meeting. 
 
Bonnie Haynie made a presentation to the board regarding A+ Schools.  She explained 
that the high school serves many masters and has many outside agencies that come in and 
tell the high school what are areas of concern and how to perform more effectively and 
efficiently.  The Arkansas A+ Schools Network is a comprehensive school reform that 
views the arts as fundamental to the way teachers teach and the way students learn.  
Comprehensive school reform takes into account every aspect of the school community.  
Through A+, the entire school is reorganized and revitalized in virtually all aspects of its 
operations, from curriculum and instruction to assessment, professional development, 
parental involvement, and school and classroom management. 
 



Mrs. Haynie stated the program will help everyone on staff at the high school to 
understand how the other subjects work together.  If everyone understands then they are 
part of the other subject’s content. She explained that Hugh Goodwin Elementary is 
currently an A+ school and that schools have to be invited to participate in their program.  
She also explained that their program would be a better way to be ready for the reviews 
by the High Schools That Work program. The A+ Plus Schools team has offered to come 
assess the high school’s math, science, and fine arts departments this summer and then 
next summer the English, vocational, and social studies departments.  She was asked if 
the other schools in the district could come on board with the program?  She stated that 
you have to be invited.  Mr. Watson asked for the board’s consideration and vote in the 
March board meeting. 
 
Mr. Watson stated the Arkansas Teacher Retirement System notified him that in the last 
legislative session laws were amended to allow active members of the retirement system 
who previously elected be noncontributory to make an irrevocable election to become 
contributory members.  This option is to be effective each July 1, beginning with July 1, 
2006.  He stated that the A.T.R.S. has sent a resolution that the board must adopt in order 
for these changes to be effective.  On a motion by Wayne Gibson, seconded by Teresa 
Swint, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the allowance of active members of 
the retirement system who previously elected to be noncontributory to make an 
irrevocable election to become contributory members.  This resolution approved 
by the El Dorado School Board on February 13, 2006. 

 
Mr. Watson stated that the teacher recruitment presentation will be postponed until a later 
date. 
 
Mr. Watson stated that due to recent and continuing state mandates involving renovating 
or replacing school buildings, the district is being forced to make some tough decisions to 
reorganize facilities.  He explained that after a state-appointed committee evaluated all 
the school buildings in Arkansas, it was estimated that over the next ten years, the El 
Dorado School District would need to spend $40 million to upgrade buildings to comply 
with a state mandate to create facilities that are substantially the same.  A facility cost 
index (FCI) was estimated on the buildings, which determines the cost to upgrade a 
building as compared to replacing the facility.  Mr. Watson stated the state has 
ascertained that when the FCI is above 65%, the building needs to be replaced.  The FCI 
at El Dorado High School is listed at 66.1% and the FCI at Watson Educational Center 
has been listed at 104%.  Due to the high FCI at Watson it would save the district 
millions of dollars to close that campus and reorganize other school facilities, instead of 
rebuilding Watson Educational Center.  The state mandates that the district provide 
alternative school facilities.  
 
Mr. Watson said that district administrators have proposed closing Murmil, as opposed to 
other elementaries in the district, because of the number of students that will be bused, 
the number of students now enrolled in Murmil, and due to the fact that not many 
students are choosing Murmil Heights Aerospace Academy as a focus school.  Also, one 
reason Retta Brown was not selected for closure is because that campus is used as a 
school bus center.  He stated the recommendation to reorganize and not use Murmil 
Heights Elementary as an elementary and Watson Educational Center building closed as 
an alternative school for 2006-07 would not mean that anyone would lose their jobs.  The 
teachers, kitchen staff, and secretaries at those locations will be needed. Mr. Watson 
asked the board to consider these proposals and vote at another board meeting.  
 
Mr. Watson stated the district has purchased the Holy Redeemer property.  He noted that 
this gives the district over eighteen acres and the property will become part of the Yocum 
campus.  The kindergarten and first grades will be located at the Holy Redeemer location.   
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Teresa Swint, seconded by Joey 
Bauman, and carried on a 7-0 vote, it was 
 



RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel, and the re-employment of the administrative staff.  

 
There being no further business the meeting was adjourned. 

   
 

 
 
 


