
Minutes of Regular Meeting of the El Dorado School Board 

September 8, 2008 

 
The directors of the board met on the above date at 5:15 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Larry Holder presiding.  Other 
directors present were Joey Bauman, Vicky Dobson, Wayne Gibson, Renee Skinner, 
Susan Turbeville, and Will Vance.  Also attending was Supt. Bob Watson, Rhonda 
Simmons, Shirley Billingly, Tim Zylks, Don Thompson, and Lou Ann Voris. 
 
Mr. Holder asked if there were any corrections or additions to the minutes of the meeting 
held August 12.  On a motion by Susan Turbeville, seconded by Vicky Dobson, and 
carried on a 7-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Will 
Vance, seconded by Joey Bauman, and carried on a 7-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Don Thompson presented the annual district budget.  He stated the 2008-09 projected 
budget showed a beginning cash balance of $3,170,127.  Total expenditures were listed at 
$30,101,975, with a total Teacher Salary Fund budget of $15,766,466.  The salary fund 
included $628,900 in new expenditures for raises of $1,200 for 372 teachers and staff 
meeting pay of $250 for 330 teachers.  Mr. Thompson stated that general operating 
expenses were listed at $12,497,131 and debt service for Union School and the new high 
school was listed at $1,390,378.  The projected ending balance was $3,173,247.   The 
Building Fund showed an ending cash balance of $359,995 and the high school building 
fund showed and ending cash balance of $15,504,288.  The ending cash balance of the 
Current Expenditure Fund is $405,136.  The Athletic Budget showed a beginning balance 
of $831, gate revenue of $64,557, expenditures from athletics at $65,388 and 
expenditures from general operating at $49,660.  The Cafeteria Fund showed an ending 
cash balance of $290,720.  After a time of discussion and on a motion by Will Vance, 
seconded Wayne Gibson, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the annual district budget as 
presented. 

  
The board approved one student’s petition for transfer request to another district and two 
requests into the El Dorado School District. 
 
Mr. Holder recognized Sharon Patterson as the Teacher of the Month.   Mr. Holder said 
that she was chosen as the teacher of the month in May but was at Sea Camp with 
students during the May board meeting.  He noted that she received her Bachelor of 
Science in Education degree in Elementary Education with a minor in Social Studies 
from Southern Arkansas University.  Mrs. Patterson has also received an additional 
twenty-four graduate hours.  This school year begins her twenty-eighth year of teaching 
and she currently teaches fourth grade at Northwest Elementary School. 
 
Sharon Patterson is every parents dream for their child.  Those nominating her stated that 
she is an outstanding teacher!  The atmosphere in her classroom is energetic and inviting.  
Mrs. Patterson has the capacity to connect with and genuinely care about each of her 
students.  She demonstrates an exceptional ability to relate to children and communicate 
with their parents.  The environment she creates in the classroom motivates students to do 
well because she holds such high expectations for all of her students.  She does what it 
takes for her students to become advanced learners.  Her students learn to behave as 
independent thinkers which will result in responsible adults.  The Northwest staff and 
students are proud that Mrs. Patterson was chosen Teacher of the Month and Teacher of 
the Year!  Mr. Holder presented her with a certificate from the board. 
 
Mr. Watson stated he was recommending Ruthie Gibson as the district surrogate parent 
representative for 2008-09 school term.  On a motion by Susan Turbeville, seconded by 
Vicky Dobson, and carried on a 7-0 vote, it was 
 



RESOLVED, That the board hereby approves Ruthie Gibson as the district’s 
surrogate parent representative for the 2008-09school year. 

 
Ruthie Gibson presented the State Equalization budget, Title VI-B budget, Medicaid 
budget and the Catastrophic budget for 2008-09.  She noted that federal funds for special 
education are used to pay for teacher salaries, speech pathologists and assistants, resource 
room teachers, special education teacher travel, occupational and physical therapists, 
paraprofessional aids, nurses, educational examiners, curriculum supervisor, counselors, 
bus drivers, buses and psychological services.  Mrs. Gibson told the board members that 
this year’s special education budget is $1,931,000, which is up from $1,600,000 last year.  
Currently, there are 350 students enrolled in special education classes in the district and 
after more students are tested, that number could reach 400.  Nine percent of the student 
body are in special education classes, she said, which compares with nine percent 
nationally.  On a motion by Susan Turbeville, seconded by Will Vance, and carried on a 
7-0 vote, it was 
 

RESOLVED, That the board hereby approves the Special Education’s State 
Equalization, Title VI-B, Medicaid, and Catastrophic budgets for 2008-2009 as 
presented. 

 
Rhonda Simmons and Bob Watson gave the Annual Report to the Public.  Mrs. Simmons 
told the board that in the last year student enrollment increased by 149 students, due 
primarily to the January 2007 announcement of the El Dorado Promise, a $50 million 
scholarship gift from Murphy Oil Corporation to graduates of El Dorado High School.  
She said in the literacy portion of the 2008 Benchmark and  End-of-Course testing, high 
school students scored a combined 52%; 51.63% was required.  She explained that 200 is 
the minimum number of students the district must have in a subgroup for that subgroup to 
count.  At the elementary level in math, students scored a combined 71.3%; students in 
the economically disadvantaged subgroup scored 64.9%, students in the African-
American subgroup scored 60.4%, with 55% required to meet state standards, and 
students in the Caucasian subgroup scored 83.7%  in math.  On the literacy portion of the 
Benchmark test, elementary students scored a combined 59.9%, while subgroups, 
economically disadvantaged scored 49.6%, African-American scored 45.6%, and 
Caucasian scored 76.9%.  Mrs. Simmons said 56.8% was required to meet standards; 
therefore, the economically disadvantaged and African-American subgroups did not meet 
standards at the elementary level in literacy. 
 
At the middle school level in math, all groups met standards – combined, 71.4%; 
economically disadvantaged, 58.8%; African-American, 55.6% and Caucasian, 89.1%.  
Scores of 46.83% were required to meet standards.  At the middles school level in 
literacy, two subgroups did not meet standards – economically disadvantaged at 41.1% 
and African-American at 39.4%.  A score of 51.4% was required to meet standards.  
Combined, students scored 57.2% and Caucasians scored 80.2%.  At the high school 
level, two subgroups did not meet standards, economically disadvantaged at 46.5% and 
African-American at 40.1% - 46.9% was required to meet standards.  Combined totals 
were 56.6% and Caucasians scored 77.9%. 
 
Mrs. Simmons explained that ACT scores were below state and national averages.  This 
year in English, students locally scored 19.8, with the state average at 20.7 and the 
national average at 20.6.  In math, local students scored an average of 19.6, whereas at 
the state and national levels averages were 20.1 and 21.0, respectively.  In reading, scores 
were 20.8 locally, 21.0 in the state and 21.4 nationally.  Average ACT scores in science 
were 19.6 locally, 20.3 in the state and 20.8 nationally.  Composite scores were 20.0 
locally, 20.6 in the state and 21.1 nationally. 
 
In an effort to increase ACT scores, Mrs. Simmons said an ACT support center will be 
set up at the TAC House in October and for the first time, the district has secured 
National School Lunch Act money to pay for very junior to take the Act test this year.  
Tests cost $31 each.  Mr. Watson said the state will fund two ACT tests for junior and 
senior students who qualify for free and reduced price meals.  Mrs. Simms also reported 
that the district has plans to reduce the kindergarten student/teacher ratio to seventeen 
students.  A few classes have eighteen students but most have seventeen.  The district's 



teachers are not quite 100% certified but the district is working toward that goal.  The 
district was cited for not having 100% highly qualified teachers.  It was explained that the 
state will pay the district approximately $5,789 per student and due to the increased 
enrollment last year; the district was financially able to add to the teacher salary scale, 
bringing the starting pay from $31,200 to 32,650. 
 
Mr. Watson presented the facilities portion of the report.  He said the library at Barton 
Junior High School has been completely renovated, with new carpet and paint.  The 
television production area has been upgraded, a new floor was placed in the annex and a 
“Bistro Reading Area,” has been established at Barton.  At Washington Middle School, a 
new floor has been placed in the main hall and areas have been painted, while at Retta 
Brown Elementary, the school has new cafeteria tables and rooms have been painted 
during the summer.  At Yocum Elementary, the building has been painted, wood floors 
have been sanded and refinished and floors in the cafeteria and foyer have been replaced.  
At Northwest Elementary, new cafeteria tables have been purchased and walls in the halls 
and classroom doors have been repainted. 
 
At El Dorado High School, sixty-two acres of land were purchased for a new high school 
and most of the clearing work has been completed.  The Design Committee is nearing 
completion of plans for the new school.  Mr. Watson reported that audio cameras have 
been installed in buses in the district and all school board members complete the 
mandatory six hours of training. 
 
Blake Dunn and Bob Watson gave the board an update on the cost of the new high 
school.  It was noted that at the time the voters approved a 4.6 mill property tax increase 
to fund the new high school it was estimated the school would cost around $32 million.  
The states agreed to pay a portion of the cost at 37.3 percent or $135 per square foot of 
the areas the state would help fund.  Now, costs to construct the school have dramatically 
increased by at least $160 per square feet but the state will not pay more of the cost.  
School administrators had predicted at that time that construction could possibly begin in 
September.  However, due to escalating construction costs including materials and 
gasoline and increasing estimates from CenterPoint Energy to have a gas pipeline re-
routed on the property, construction could possibly begin in November, Blake Dunn 
informed the board.   Baldwin & Shell Construction Company of Little Rock, the 
construction management firm hired by the district for the project had previously listed 
costs to construct the building at $200 per square foot, but possible revisions could 
decrease that amount to about $160 per square foot.  Mr. Dunn listed several areas where 
money could be saved.  The largest which would include changing the building 
construction type from structural steel/brink veneer to wood frame/brick veneer and 
would save approximately $2,702,000.   
 
Several areas would continue to be constructed with structural steel, such as the arena, 
gymnasium, auxiliary gymnasium, auditorium, fine arts area, band hall, restrooms and 
hallways.  Mr. Dunn noted that the high school would look substantially the same with 
brick on the outside.  He listed pros of a wood frame/brick veneer building structural 
option as “excellent thermal resistance, excellent moisture resistance, maintains approved 
exterior design, approximately $2,702,000 less expensive than Option A – which was 
structural steel/brick veneer, and would involved greater use of locally manufactured 
products and labor forces.  He said the drawbacks to the wood frame/brick veneer 
structural plan include non-traditional system, potentially higher maintenance expense 
and higher long-term insurance expense.  He said when the school district first 
approached CenterPoint Energy about moving a huge gas pipeline that runs almost 
through the center of the property; the utility company gave an estimate of $200,000 to 
move the line at the district’s expense.  School officials then received another estimate 
from CenterPoint, whose company officials stated they did not want to move the gas line 
at $301,000.  Recently the company presented another cost estimate to the school district 
of $430,000 – because of the cost of steel and new codes that call for the pipeline to be 
placed deeper in the ground.  CenterPoint won’t help pay for the expenses to move their 
gas line and according to Mr. Watson, included in the cost estimate from the company are 
charges to pay employees’ salaries, retirement, and benefits.  CenterPoint says we are the 
ones with the problem, he noted.  Mr. Dunn said this is the first time we have ever 



encountered this kind of resistance.  He said school officials are considering a revised gas 
pipeline relocation route which would save the district $160,000. 
 
Mr. Dunn outlined some of the building changes and said that people want the best 
facility for the money.  The last two years materials and fuel costs have increased and 
everything has had to be adjusted.  Mr. Watson said if we are looking at two and one half 
years to build the school we could see a thirty percent increase in building materials, fuel 
costs, and labor.  In the last six months costs have risen from 15 to 20 percent, he said.  
He also explained that in every location where the district considered purchasing land to 
build a new high school, there were additional expenses.  Some areas didn’t have existing 
water and sewer amenities, others were bordered by chemical plants, and some weren’t 
large enough to meet state mandates for acreage for a high school.  The new high school 
is being planned to house 1,600 students since the district is expected to continue in the 
next few years as families with children move into the district to take advantage of the El 
Dorado Promise scholarship program.  Mr. Dunn noted that because the district has not 
yet reached that enrollment we can shell-out spaces now that will be needed when we 
have the 1,600 students.  These areas could be finished in the future when needed and 
when money is available.  Mr. Dunn explained that nothing is a compromise in safety and 
does not compromise the interior.  He emphasized that we will be maintaining what 
people want but we have been delayed. After some discussion and on a motion by Will 
Vance, seconded by Susan Turbeville, and carried on a 7-0 vote, it was 
 
 RESOLVES, That the board hereby approves the changes to the plans for the new 
 El Dorado High School as presented and reducing the cost from $64 million to 
 $45.5 million. 
 
Mr. Holder reminded the board of the annual school election to be held September 16 at 
the TAC House from 7:30 a.m. to 7:30 p.m. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Joey 
Bauman, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel.  
 

There being no further business the meeting was adjourned.  
 
 
 
 


