
Minutes of Regular Meeting of the El Dorado School Board 

August 12, 2008 

 
The directors of the board met on the above date at 5:15 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Larry Holder presiding.  Other 
directors present were Joey Bauman, Wayne Gibson, Renee Skinner, Susan Turbeville, 
and Will Vance.  Director Vicky Dobson entered at the end of the second item of 
business.  Also attending was Supt. Bob Watson, Rhonda Simmons, Shirley Billingly, 
Tim Zylks, Bonnie Haynie, Don Thompson, and Lou Ann Voris. 
 
Mr. Holder asked if there were any corrections or additions to the minutes of the meeting 
held March 12.  On a motion by Susan Turbeville, seconded by Wayne Gibson, and 
carried on a 6-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gibson, seconded by Susan Turbeville, and carried on a 6-0 vote, the bills were approved 
for payment.  A list of bills paid and monthly financial statement are on file in the 
business office. 
 
The board approved four student’s petition for transfer requests to other school districts. 
 
Geni Smith, chair of the Personnel Policies Committee addressed the board regarding an 
agreement reached for a salary increase of $1,200 to be added to the base of the salary 
schedule.  An agreement was also reached to add $250 to the base for seven hours of 
extra time for collaboration for certified staff.  Mrs. Smith explained that principals will 
determine how the time will be distributed throughout the year.  Mr. Watson said the 
salary increases would raise the beginning pay on the salary schedule for a teacher with a 
bachelor’s degree and no experience, from $31,200 to $32,650.  He noted that even with 
those increases, the district is still below Magnolia, whose beginning salary is $33,000 
and in Camden, a district that pays beginning teachers $32,800.  He reminded the board 
that the district has had years of losing one hundred plus students per year and now we 
are showing growth.  Mr. Watson reported that classified staff will receive a 4.65% pay 
increase.   
 
Mr. Watson explained that the district received new money from the state, almost $1.4 
million, based on an increased student population of 149 students last year.  He said the 
district needed some of the money for increased fuel costs – the district was $80,000 over 
in fuel costs last year and has projected $110,000 for this year.  The district was also over 
the amount budgeted for substitute teachers, by $114,000, and that budget has been 
increased to $120,000.  Additional new money from the state will be used to award salary 
increases for employees.  He said the district also had to spend money for additional 
teachers and books due to increased student enrollment.  After a time of discussion and 
on a motion by Wayne Gibson, seconded by Will Vance and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves a salary increase of $1,200 to be 
added to the base of the salary schedule.  The board approves adding $250 to the 
base for seven hours of extra time for collaboration for certified staff and 
approves a classified staff increase of 4.65%.  

 
Mr. Watson explained to the board that as a matter of information, with no vote taken, 
that we publish Notice of Election in the local newspaper.  He said the election is 
Tuesday, September 16, from 7:30 a.m. to 7:30 p.m.  Mr. Watson stated that two 
candidates, Susan Turbeville and Larry Holder, terms are up this year and are running 
unopposed.  The district voters will be asked to approve a millage transfer, too. The 
Union County Election Commission selected the T.A.C. House for the polling site and 
that does need a vote from the board, Mr. Watson said.  On a motion by Will Vance, 
seconded by Joey Bauman, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the polling site of the T.A.C. 
House, 1101 Northwest Avenue, for the upcoming annual school election on  
September 16, 2008. 

 



Blake Dunn brought before the board an update on the plans for the new high school.  He 
stated it has been a very exciting time to work with the preliminary design that the High 
School Design Committee has recommended for the new high school.  He said that 
excitement turned to shock whenever the construction management company, Baldwin & 
Shell said the cost would be $64 million.  Mr. Dunn said that was very discouraging 
news.  They based their cost estimate on $200 per square foot and Mr. Dunn said there is 
not a school in this state costing that much.  He said that several subcontractors were 
escalating costs of building the new school based on future increases in supplies and 
materials and Baldwin & Shell was asked to revisit cost estimates provided by 
subcontractors.  Safety factors were added into cost estimates by both Baldwin & Shell 
and the subcontractors.  Mr. Dunn suggested a number of ideas to lower costs and said he 
asked the construction management team to explore more options and to get down to 
what we feel is a more realistic plan.   
 
Mr. Dunn said the state education officials presented cost estimates of $135 per square 
foot to build a new school and he said a school is currently under construction in Marion 
that will be 200,000 square feet when completed at a cost of $140 per square foot.  Mr. 
Watson said he doesn’t feel the district can provide the types of programs and educational 
advantages for students and safety features if they reduce the size of the building by over 
30,000 square feet.  They asked Baldwin & Shell to re-examine their cost estimates and 
report back to the school administration.  Mr. Watson said that in all fairness we need to 
wait and see what Baldwin & Shell comes back with.  We need 300,000 square feet to 
provide the education advantages we want for our students.  No one in this area has the 
bonding capacity for a job over $40 million. Mr. Watson stated that we have to be fair, I 
can see going to $160 per square foot but not $200.  We have done the right thing, he 
said. It is just a very expensive time but we are not interested in giving up what we feel 
our students need. He noted that Baldwin & Shell is doing what we asked them to do and 
we have sent them back to the table to explore new ideas.  If they can’t get there then 
we’ll come back to the board, Mr. Watson said. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Wayne Gibson seconded by Susan 
Turbeville, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel. The board instructed the superintendent to activate the pay raise 
they approved for him in the January executive session. 

 
There being no further business the meeting was adjourned. 
 
 
 


