
Minutes of Regular Meeting of the El Dorado School Board 

February 11, 2008 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 

Administration Building, 200 West Oak Street, with Larry Holder presiding.  Other 

directors present were Joey Bauman, Vicky Dobson, Wayne Gibson, Renee Skinner, 

Susan Turbeville and Will Vance.  Also attending the board meeting was Supt. Bob 

Watson, Rhonda Simmons, Shirley Billingly, Bonnie Haynie, Tim Zylks, Don 

Thompson, and Lou Ann Voris. 

 

Mr. Holder asked if there were any corrections or additions to the minutes of the 

meetings held January 15 and January 25.  On a motion by Wayne Gibson, seconded by 

Vicky Dobson, and carried on a 7-0 vote, the minutes were approved. 

 

The board reviewed the monthly bills.  After some discussion and on a motion by Joey 

Bauman, seconded by Susan Turbeville, and carried on a 7-0 vote, the bills were 

approved for payment.  A list of bills paid and monthly financial statement are on file in 

the business office. 

 

Mr. Holder stated that Alonzo Johnson is the Student of the Month from Union School. 

He is a student in Mrs. Barton’s third grade class and the son of Deatred Glover and 

Nathaniel Johnson.  He has two brothers Cornelius and Lorenzo and is also the grandson 

of Donald Glover.  Mrs. Barton said that Alonzo has a deep understanding of other 

children and their feelings.  He knows the correct way to behave and is a role model for 

other students.  He is studious, always gives 100% towards learning and is wise in his 

people skills.  He is a delight to see each day in class!   

 

Mrs. Overturf said that although Alonzo exhibits many wonderful qualities, time only 

permits a short list.  Alonzo is a pleasant young man with a winning smile and a positive 

attitude.  These qualities make him a favorite among his peers.  He is always polite, eager 

to please, and willing to help.  His trustworthiness makes him dependable to perform 

special tasks for the teacher.  He enjoys learning and is excited by his mastery of new 

concepts.  Alonzo deserves special recognition as a role model for other children to 

follow.   Mr. Holder presented him with a certificate from the board. 

 

Student of the Month from Retta Brown is Morgan Pope.  Morgan is a fourth grader in 

Mrs. Groves’ classroom.  She is the daughter of Randall and CaSandra Pope and has a 

brother Christian that is a first grader at Retta Brown.  Morgan is a student who stands 

out among her peers.  Not only is she a very good student, but she is also a great leader.  

She is a student on whom others depend.  Students look up to her because she always 

makes good choices.  Morgan volunteers during breakfast every morning to tutor first 

graders who need extra help.  It is a beautiful sight to watch how Morgan has built a 

rapport with one of our students who will barely open up to adults. 

 

Morgan’s other activities include serving as a Jr. Fire Marshal for our school, a member 

of CHAMPS, and the Yearbook Club.  Morgan gives up her recess time, which is totally 

her choice, to come inside several days during the week to work on the yearbook.  Our 

yearbook advisor stated that she has never been this far ahead with publishing the 

yearbook and it is all because of Morgan’s dedication to the job!  Mr. Holder presented 

her with a certificate from the board.  

 

Mr. Holder said that Classified Employee of the Month is Sandra Holden.  This is Mrs. 

Holden’s twenty-fourth year with the district as a special education paraprofessional.  

Bettie Kemp said that she is a “very special” special education paraprofessional who has 

worked with and assisted her for all the years she has been employed with the district.  

Mrs. San, as she is fondly called, always goes above and beyond the call of duty.  She 

assists wherever she is needed, in or out of her assigned position.  Mrs. San has excellent 

clerical skills, communication skills, and is very knowledgeable about behavior and 

classroom management.  She loves her “babies” and does whatever is necessary to help 

them grow and achieve.  Mrs. San comes early and leaves at the end of the day only when 

she knows everything is ready for the next days learning.  She is a “dream” 

paraprofessional.  Maybe we can clone her for future years…she is the BEST!!! 



 

Melissa Powell said that Mrs. Holden goes above and beyond the call of duty.  Everyday 

she arrives at school well before 7:30 and whenever you need anything you can always 

count on Mrs. Holden to help!  Mr. Holder presented Mrs. Holden with a certificate from 

the board. 

 

Mr. Holder introduced Melinda Miller as another Classified Employee of the Month. 

Mrs. Miller first became an employee of the El Dorado School District while working in 

the El Dorado High School cafeteria as a student of the Occupational Home Economics 

class during the 1984-85 school year.  In January of 1996 she returned to the school 

district as a Child Nutrition worker in the cafeteria of Southside Elementary School and 

later at El Dorado High School.  She accepted the responsibility with a positive attitude, 

cooperation with co-workers, and an appreciation of the job.  Her punctuality and hard 

work along with the drive to “get the job done” has been a credit to the School Food 

Service program.  Mrs. Finnell said that credit goes to her for helping our children 

become better students, because we all know hungry students cannot learn.  Many thanks 

for the hours of dedicated hard work!  Mr. Holder presented her with a certificate from 

the board. 

 

Mr. Holder said that Teacher of the Month is Donna Heaberlin.  Mrs. Heaberlin received 

her Associate Degree from South Arkansas Community College and her Bachelor in 

Science Education degree in social studies and English from Southern Arkansas 

University.  She teaches English and social studies at Union and this is her sixteenth year 

of teaching.  Those nominating her state that she is dedicated, knowledgeable of her 

subjects, and motivates her students with a variety of activities.  She focuses on each 

student’s strengths and weaknesses and helps that student reach their potential.  Another 

said that she is a very caring teacher.  She cares for each of her students and tries to steer 

them in the right direction.  She is also a very good disciplinarian and the students know 

that she means business!  She makes learning history and geography fun and brings 

learning to life.   

 

Mrs. Overturf said that Mrs. Heaberlin is a model teacher.  She is one that gives teaching 

her all.  Her students know she will go the extra mile to get them to do their best and if 

they don’t she will not hesitate to contact their parents to inform them of such.  She is not 

only loved by her students but also gets along great with their parents and is admired by 

her fellow co-workers.  She is always willing to help out any way she can, whether it be 

another staff member, myself, and or more importantly her students.  Mr. Holder 

presented her with a certificate from the board. 

 

Mr. Watson stated that a Petition for Transfer Request form was filed by Mariadel 

Rodriguez, the mother of Carlos Martinez, age 16, Francisco Gaiza, age 9, and Noemi 

Gaiza, age 8.  She is asking for the children to remain living in El Dorado but attend 

school in Parkers Chapel.  On a motion by Will Vance, seconded by Joey Bauman, 

carried on a 7-0 vote, it was 

 

RESOLVED, That the board hereby approves the transfer request for Carlos 

Martinez, Francisco Gaiza, and Noemi Gaiza to live in El Dorado but attend 

school in Parkers Chapel. 

 

Rhonda Simmons brought before the board a proposal for the Accelerated Academy 

program. She explained there is a slight negative trend in scores as students move from 

elementary to middle school and the achievement gap is significant between subgroups 

including Caucasian, African American, economically disadvantaged, special education, 

and the combined population.  She said if the board accepts the proposed program that 

the classes will be based on “90/90/90” research, which means 90% of the students are 

economically disadvantaged, 90% are minorities, and 90% meet the district or state 

standards.  Since the term “90/90/90” was coined in 1995, the term has been applied to 

describe successful academic performance in schools with significant numbers of poor 

and minority students, according to the website. 

 

The proposal includes two classes – one at Retta Brown Elementary and the other at 

Northwest Elementary – with eighteen students in each class.  Students will begin the 



school day at 7:30 a.m. and classes will be dismissed at 4:30 p.m.  They will focus on 

math and literacy.  She said students scoring below basic will be invited to join the 

Accelerated Academy, which will include lots of hand-on learning.  Desired results will 

be students scoring proficient and on grade-level.  Mr. Watson said other schools have 

witnessed success with the program, which will mean “extending the class day, 

adjustment in teachers’ salaries, some financial commitment” and adaptations in the 

school bus schedules.  Mrs. Simmons said research shows successful schools focus on 

academic achievement, clean curriculum choices, change in expectations, frequent 

assessments with multiple opportunities for improvement and results. After a time of 

discussion and on a motion by Wayne Gibson to suspend the rules, seconded by Vicky 

Dobson, the suspension of the rules to vote in the next school board meeting was 

approved on a 7-0 vote.  On a motion by Wayne Gibson, seconded by Vicky Dobson, and 

carried on a 7-0 vote, it was 

 

RESOLVED, That the board hereby approves the proposed Accelerated Academy 

program to be held at Retta Brown Elementary School and Northwest Elementary 

School. 

 

Beverly Allen, chair of the El Dorado High School Design Review Committee, updated 

the board on the committee’s visits to other new high schools.  She stated the Arkansas 

schools visited were Har-Ber High School in Springdale, Alma High School, and 

Gravette High School.  They also traveled to McKinney North and McKinney Boyd High 

Schools in Texas.  Members of the committee have looked at libraries, classrooms, 

theatres, cafeterias, and gymnasiums in an attempt to try to determine what is best for the 

new high school.  She stated the “X” shaped structure with two floors, a large commons 

area, lots of natural light and glass with wide hallways, and a “scramble-type” cafeteria 

are some of the possibilities for the new school.  Hallways from the commons area would 

lead on one side to the fine arts/music departments with a theatre on the end so that area 

could be used by the public without access to the rest of the school.  Another part of the 

“X” would include athletics and the rest of the “X” would be two stories of classrooms.  

Mrs. Allen explained schools toured by the committee had large cafeterias with separate 

stages and some had “scramble-type” food service programs, where students could get a 

variety of items at different areas, with a central location for payment – much like a food 

court at a mall.   

 

One school had a separate area for basic freshman classes, where first-year students to the 

new school would have subjects such as math, English, science, and history together in 

one area.  For elective courses, freshmen would be in classrooms with sophomores, 

juniors, or seniors.  She said they looked at several styles and the committee liked 

McKinney Boyd High School the best.  Mrs. Allen said members of the committee 

discussed what they had seen with several students who requested larger restrooms, doors 

on bathrooms, more water fountains and more security. 

 

Mrs. Allen said doors at McKinney Boyd lock from the outside in the commons area, 

where students gather when they first arrive at school.  If they are late, those doors are 

locked and they, along with other visitors throughout the day, have to be “buzzed in” to 

gain admittance.  She noted the committee members liked that idea and so did students.  

She also said students didn’t want to give up lockers and all the schools they visited had 

clocks “everywhere and student loved that,” she said.  Mr. Watson said hallways on the 

ground floor of some of the schools were 22 feet wide and second floor hallways were 12 

feet wide.  Mrs. Allen said schools had lots of technology and computers were positioned 

so teachers and librarians can view computer screens at all times.  She said at one of the 

schools, students had six minutes to get from one class to another and music was played 

for the first four minutes.  When the music stopped, students knew they only had two 

minutes left to get to class.  She noted that many of the schools had lots of wood, which 

adds to the warmth and comfort.   

 

Members of the committee looked at several different types of floors – from stained 

concrete and cushioned tile to carpet – and Mrs. Allen noted, “We still have lots of 

choices to make.”  Mr. Watson said there were no security cameras in the schools they 

visited and Alma officials said they would now choose to have security cameras installed.  

Mrs. Allen said another thing about the “X” design is that you can stand in the center and 



look down all the halls.  Mr. Watson said that committee members would be touring 

Magnolia High School’s gymnasium on Tuesday. 

 

Mr. Watson said that Larry Walters has a proposed change to the 2007-08 calendar. Mr. 

Walters said that because of Core A+ Inservice for the high school staff, he needs to 

move the second session of summer school back two days.  This would mean there are 

now three days between first and second session summer school.  On a motion by Will 

Vance, seconded by Vicky Dobson and carried on a 7-0 vote, it was 

 

RESOLVED, That the board hereby approves the date change of the 2007-08 

summer school second session to June 18 – July 3. 

 

The meeting adjourned to an executive session to discuss personnel matters, then 

reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Joey 

Bauman, and carried on a 6-0 vote, it was 

 

RESOLVED, That the board hereby approves the superintendent’s 

recommendations concerning the acceptance of resignations, the employment of 

new personnel and the re-employment of the district’s administrative staff. 

 

There being no further business the meeting was adjourned. 

   

 

 

 


