
Minutes of Regular Meeting of the El Dorado School Board 
August 9, 2010 

 
The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Susan Turbeville presiding.   Other 
directors present were Joey Bauman, Vicky Dobson, Wayne Gibson, Larry Holder, 
Renee Skinner, and Will Vance.  Also attending the meeting was Supt. Bob Watson, 
Rhonda Simmons, Shirley Billingly, Bonnie Haynie, Angie Drummond, and Lou Ann 
Voris. 
 
Mrs. Turbeville asked if there were any corrections or additions to the minutes of the 
meeting held July 12, 2010.  On a motion by Joey Bauman, seconded by Wayne Gibson, 
and carried on a 7-0 vote, the minutes were approved. 
 
Mrs. Drummond reviewed with the board the monthly bills.  After some discussion and 
on a motion by Larry Holder, seconded by Joey Bauman, and carried on a 7-0 vote, the 
bills were approved for payment.  A list of bills paid and monthly financial statement are 
on file in the business office. 
 
Mrs. Drummond then submitted a financial report on funding for the new high school.  
She stated the district has received over $6.3 million from the state to help fund the new 
school, with over $6.2 million of state funding to be received.  Funds available from bond 
and state proceeds total $19,387,252.55.  The construction contract is $43,225,757 and 
the architect’s contract is $2,950,247.77 plus reimbursement expenditures of 
$142,447.77.  Construction costs paid to July 31, 2010 total $24,331,956 and architect 
fees paid by that same date are $2,725,623.77.  Construction balance due is $18,893,801 
and architect balance due is $224,624. 
 
Items for the new high school to be purchased with American Recovery and 
Reinvestment Act funds include a public address system, estimated to cost $250,000; a 
video surveillance system, $350,000; remote entry local system, $25,000, and $1,000,000 
for furniture.  Mrs. Drummond said that based on the financial report, the district needs 
an additional $60,000 in the Building Fund for the project. 
 
Mr. Watson added that curbing for the new high school is around 90 percent complete 
and brickwork on the front of the building is expected to be completed within the next 
two weeks.  Trusses on the arena will be set this week and several areas including the 
theatre, band, choral, arts, and math areas are all being cooled.  Some lights have been 
placed and the upstairs hallway has been tiled.  The south end of the ‘Main Street’ area of 
the school has been enclosed and workers are hoping to set the skylights in the next two 
weeks.  The contract for the work lists the completion date for the new school as June 30, 
2011 but we are hopeful we can get in it sooner, he said. 
 
The board approved seven resident students to transfer to Junction City and six resident 
students to transfer to Norphlet. 
 
Mr. Watson stated the upcoming school election is Tuesday, September 21 and Directors 
Vicky Dobson and Wayne Gibson are running unopposed.  Mr. Watson said whenever a 
board member is running unopposed the board can pass a resolution for early and 
absentee voting to be held at the Union County Court House, in the County Clerk’s 
office.  Mr. Watson informed the board that once they vote on the resolution then 
Margaret Callahan will take it to the Union County Election Commission for their 
approval.  On a motion by Will Vance, seconded by Joey Bauman, and carried on a 7-0 
vote, the following resolution was approved by the board. 
 

RESOLUTION 
 

WHEREAS Act 1174 of 2005 provides that in any election year if no more than one (1) 
candidate for school district director presents a petition or notice in writing to the county 
board of election commissioners as required by §6-14-111 and if there are no other 
ballot issues to be submitted to district electors for consideration, with the exception of 
the local tax rate if that rate is not being changed or restructured, the board of directors 



of any school district, by resolution, may request the county board of election 
commissioners to reduce the number of polling places or to open no polling places on 
election day so that the election can be conducted by absentee ballot and early voting 
only. 
 
AND WHEREAS only two (2) candidates (Zones 1 and 6) have filed for School Director, 
for a four (4) year term, that being the only two to be elected for El Dorado School 
District #15 at the 2010 School Election to be held on September 21, 2010. 
 
AND WHEREAS there are no other ballot issues to be submitted to district electors for 
consideration with the exception of the local tax rate which is not being changed or 
restructured. 
 
NOW THEREFORE, the Board of Directors of El Dorado School District #15 hereby 
requests the Union County Board of Election Commissioners to open no polling places in 
El Dorado School District #15 on September 21, 2010, so that the election can be 
conducted by absentee ballot and early voting only. 
 
Mr. Watson informed the board that reports would be presented by the School 
Improvement Team from El Dorado High School.  Those presenting were Larry Walters, 
Alva Reibe, and Gayanne Coleman.  Mr. Walters said the high school is currently listed 
on year five school improvement status in literacy and a letter was sent to parents of high 
school students, informing them of that status.  Under the federal No Child Left Behind 
Act of 2001, the Arkansas Department of Education is required to identify all schools in 
need of improvement if the school has not made adequate yearly progress for two or 
more consecutive years. 
 
Mr. Walters said while the high school has made improvements and gains in achieving 
Average Yearly Progress (AYP), they have failed to reach the combined population 
estimated target in eleventh grade literacy.    According to the letter sent to parents the 
Arkansas Department of Education has notified the school district the high school will be 
subject to restructuring for failure to make AYP during the time period the school was 
subject to corrective action.  Mr. Walters and Rhonda Simmons showed the board how 
high school compares with three schools in this part of the state with similar student 
enrollment – Watson Chapel, Texarkana, and Magnolia.  
 
Mrs. Simmons said that high school is doing as well as any school in the state and 
statistics show that in several areas, gains made toward achieving the AYP are more 
substantial among El Dorado High School students than at other schools with similar 
demographics.  Mr. Walters said that in order to achieve the AYP, high school has taken 
measures to implement several programs during the upcoming school year that are 
designed to make a positive difference in the teaching and learning at the school. 
 
Mr. Walters noted that programs designed to increase the school’s AYP include selecting 
Alva Reibe as the director of school improvement; contracting the services of a private 
education company to help design a proven school improvement plan; developing a 
school improvement team that meets weekly to address areas of student learning; 
working with the district’s professional development coordinator, Bonnie Haynie, to 
provide needed professional development for teachers and administrators; working with 
teachers to provide ways to implement literacy in all disciplines; redesigning the 
instructional focus period to be more effective; weekly meetings for principals and other 
key school personnel to assess the ongoing improvement plan and offering tutoring for 
students before and after school. 
 
Mrs. Reibe said in the eleventh grade literacy African-American subgroup that twenty-six 
students were needed to achieve the AYP.  The high school had twenty-six students who 
scored between 195 and 199 when a score of 200 was needed to score proficient.  Last 
year the district started gender specific classes that helped students improve test scores. 
 
Mrs. Coleman said the high school made gains in double block gender specific classes.  
She explained that all English III classes last year were gender specific and this year class 



sizes will be lowered to less than fifteen students per class.  She also said instructional 
focus time will be held two days each week. 
 
Mrs. Reibe said the quality of teaching is the single most important aspect to student 
learning.  She added that part of her focus will be supporting new teachers, in addition to 
effective and best practices, implementing literacy throughout the curriculum and 
academic vocabulary in all classes in hopes of exceeding expectations.  Mr. Watson 
concluded by saying two reasons for the report on the district’s year five school 
improvement status is to let the public know what programs the district is implementing 
to achieve AYP and that the state will conduct a scholastic audit in the district this school 
year. 
 
Mr. Watson brought before the board the annual membership to the Arkansas School 
Boards Association.  On a motion by Will Vance, seconded by Joey Bauman, and carried 
on a 7-0 vote, it was  
 

RESOLVED, That the board hereby approves the annual membership dues of 
$1,941.00 to the Arkansas School Boards Association. 

 
Mr. Watson reported at the recent El Dorado School District Administrative Retreat, 
attended by administrators, assistant principals, district chairs, and special education 
administrators, that the subject of dress code enforcement was discussed.  He said that the 
most prevalent dress code violations at the high school include sagging pants on male 
students and clothes that are too tight, blouses that are too low in the front, and skirts that 
are too short worn by female students.  Mr. Watson asked the board starting this school 
year that for grades five through twelve students be required to tuck in shirts and wear a 
belt whenever clothing is designed to be worn that way.  He reminded them these are not 
changes in the dress code, just enforcement.  On a motion by Larry Holder, seconded by 
Wayne Gibson, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves enforcement of the current dress 
code as described by Mr. Watson and that starting the 2010-2011 school year 
students in grades five through twelve be required to tuck in shirts and wear a belt 
whenever clothing is designed to be worn that way. 

 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Wayne Gibson, seconded by Larry 
Holder, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel.  

 
There being no further business the meeting was adjourned. 
 
 
       
       
 
 
 
 


