
Minutes of Regular Meeting of the El Dorado School Board 
November 14, 2011 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.  Other 
directors present were Wayne Gibson, Susan Turbeville, Will Vance, and Todd Whatley.  
Directors Renee Skinner and Larry Holder were absent. Also attending was Supt. Bob 
Watson, Rhonda Simmons, Bonnie Haynie, Angie Drummond, and Lou Ann Voris. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meetings held October 10 and November 8.  On a motion by Susan Turbeville, seconded 
by Wayne Gibson, and carried on a 5-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gibson, seconded by Susan Turbeville, and carried on a 5-0 vote, the bills were approved 
for payment.  A list of bills paid and monthly financial statement are on file in the 
business office.   
 
Mrs. Drummond visited with the board about a one-time non-reoccurring salary payment 
for certified and classified employees.  She reminded the board that in January they voted 
to use jobs ed. money for this payment last January and again in December. Since that 
time a change in the law regarding federal stimulus money to save education jobs has 
made it necessary to make the payment in November in order to be in compliance with 
federal law.  On a motion by Wayne Gibson, seconded by Will Vance and carried on a 5-
0 vote, it was 
 

RESOLVED, That the board hereby approves the December salary payment of 
$600 for certified employees and a 2.5% payment not to exceed $600 for 
classified employees be made in November rather than December.  By doing this 
in November the district will be in compliance with Act 981 of 2011. 

 
Mrs. Dobson recognized former board member, Joey Bauman.  She thanked him for his 
years of service to the Union School District and El Dorado School District and presented 
him with a plaque.  Mr. Bauman said, “It was an honor to serve on the El Dorado School 
Board – it is the best.”  Mr. Watson expressed his appreciation to Mr. Bauman for his 
persistence while on the board to do what was best for students.  Mr. Gibson also thanked 
Mr. Bauman for his years of service and cited him for helping make the transition 
smoother when Union was consolidated with El Dorado. 
 
Mrs. Dobson introduced the Student of the Month from Yocum Elementary School, R. J. 
Thomas.  She said that R. J. is the son of Reggie and Kimberly Thomas and a second 
grade student in Mrs. Kim Bailey’s classroom.  His teachers stated that R. J. is a model 
student.  He is a responsible young boy who always strives to do the right thing.  He often 
helps others without being asked to do so.  His character is displayed each day as he 
shows respect to his classmates, teachers, and visitor in the classroom.  R. J.’s 
determination toward academics is very evident, based on his grades for the first nine 
weeks!  One teacher said he is the most respectful and courteous student that they have 
taught in their twenty-four years of teaching.  He is a great example to others with his 
great study habits and behavior.  R. J. is very inquisitive and bright and is truly a joy to 
teach.  Mrs. Dobson presented R. J. with a certificate from the board. 
 
Mrs. Dobson recognized El Dorado High School’s Student of the Month, Meagan 
Klippert.  Meagan is a senior and the daughter of Keith and Terry Klippert.  She is quick 
to point out that she is proud to be the sister of Caleb, a sixth grade student at Washington 
Middle School.  Her nominating teacher was Mr. Pat Johnson but when asked about 
Meagan, all of her teachers responded immediately with the following remarks:  
Phenomenal; one of the hardest working, most conscientious students ever; love her; love 
to see her walking in the door; she loves to learn; absorbs everything; works bell-to-bell; 
and I practically do back flips when I see her name on the roll! 
 
Mr. Tucker stated that Meagan is an outstanding student, a student that well represents El 
Dorado High School.  Around EHS, Meagan is known for her integrity, high standards, 



and kind spirit.  She currently maintains a 3.83 grade point average and plans to attend 
Ouachita Baptist University and major in computer science.  She is an active member of 
Cross Life Church and is interested in possible mission work.  One of Meagan’s favorite 
accomplishments is the trip she and her family made in Joplin, Missouri this past year to 
aid in the clean-up effort resulting from the tornado.  Mrs. Dobson presented Meagan 
with a certificate from the board. 
 
Teacher of the Month from Yocum Elementary is Carol Thornton.  Mrs. Dobson said that 
Mrs. Thornton received her degree in inclusive early childhood education at Southern 
Arkansas University and this is her third year to teach in our district.  She is the self-
contained special education teacher at Yocum.  Those nominating her and also her 
principal stated she is a very special teacher who connects with her students in a special 
way.  She goes over and beyond to meet their individual needs; academically and in 
character education.   
 
Mrs. Thornton has a way to help each student be successful.  She not only gives her best 
to all of her students, but is also there for any co-worker that needs help.  She will take on 
any challenge that comes her way with a great attitude and uplifts others along the way.  
Mrs. Thornton puts her whole heart into her job.  She spends most weekends at the school 
getting ready for the next weeks’ lessons.  She recently accepted the challenge to leave 
the second grade classroom and take on the responsibility of the self-contained special 
education classroom.  Mrs. Thornton is a great asset to the district and Yocum 
Elementary School.  Mrs. Dobson presented Mrs. Thornton with a certificate from the 
board. 
 
Mrs. Dobson stated the Teacher of the Month from El Dorado High School is Eveann 
George.  Mrs. George received her degree in biology and agriculture from Southern 
Arkansas University and is certified to teach science, biology, and chemistry.  This is her 
thirteenth year of teaching in our district.  Mrs. George is married to Lewis George and 
the proud mom of three EHS graduates – Hudson, Mary Catherine, and Jonathan – and 
has one grandchild. 
 
Co-worker, Shelly Forbess nominated Mrs. George and stated she teaches environmental 
science and much, much more.  She can be seen on campus with jeans and a t-shirt 
digging in the dirt along with students, planting vegetables, and flowers of all kinds – 
after school and on weekends!  She also can be seen out gathering recycling bins, and 
before moving into the new high school, feeding and tending her school’s “super” 
chickens!  Most importantly, Mrs. George is teaching her students to love the 
environment both in and out of the classroom literally with her hands-on approach.  Mrs. 
George has volunteered for years with the Boy Scouts of American and can be seen 
taking on any project at work or away from work with the most positive, caring attitude!  
Mrs. Dobson presented Mrs. George with a certificate from the board. 
 
In the absence of Mayor Frank Hash, Wayne Gibson read a proclamation naming the 
week of November 13 – 19 as American Education Week.   
 
Mr. Watson introduced representatives Mike Corcoran and Susan Keller from VARtek, 
Inc.  Mr. Watson stated that VARtek had been called to come in and take a look at the 
district’s technology and conduct an analysis of the system.  He noted that technology is 
valuable in the classroom and we are in pretty good shape with the hardware.  We need 
expertise for long-range plans, he said. 
 
Mr. Cocoran stated that he is director of technology and Mrs. Keller is executive vice 
president of business management for the company.  In speaking with the board Mr. 
Cocoran explained about the company and what they can offer the district.  He noted the 
district is in good shape with most of the district’s technology less than five years old.  
The district has three strong, up-to-date technicians and the new high school has great 
technology.  He stated the district needs a strategy to move forward and that is why they 
were called in.  He explained that after the analysis they found El Dorado has a ratio of 
2:1 – two students for every technology asset.  He said the district has 2,733 computing 
devices, but doesn’t have a wireless plan throughout the district – an essential piece of 



technology needed to help students gain the knowledge they will need for college and 
careers.   
 
VARtek partners with school districts and works exclusively with K-12 managed 
technology.  He said they guarantee 99% server up-time, that 60% of all technology 
issues will be resolved the first day and 80% will be resolved by the third day.  He said 
on an average VARtek personnel will resolve issues within 13 minutes.  Mr. Corcoran 
said the company will provide district-wide reporting so administrators will see issues 
and know when they are resolved.  “We watch for patterns to help us make sound 
decisions,” he said.  “Once we come into a district we take care of everything including 
warranty and service, engineering support, server back-up system, web filtering, anti-
virus, training for staff, and home access for staff.”  The company will recommend the 
district increase their tech staff to four and hire a technology director.  From July 2012 
through June 2013, it will cost $977,970 for server upgrades, network stabilization, 
wireless installation throughout the district and home access.  From July 2013 through 
June 2017, it will cost $890,094 annually for strategic planning, one to one (one 
technology asset for every student) initiative and asset refresh planning. 
 
Mr. Corcoran said, “We will represent a cost savings to you.”  He added that it will be 
beneficial to keep the current technicians in the district.  “We were impressed with the 
techs here and we want to train them in new certifications,” he said.  On a motion by Will 
Vance, seconded by Susan Turbeville, and carried on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent to start 
negotiations with VARtek, Inc. for technology solutions for long range plans in 
enhanced learning. 

 
The board approved a Petition for Transfer Request for a student to transfer from Parkers 
Chapel to El Dorado School District. 
 
Mr. Watson stated bids have been received for roof replacement at the old high school 
administration area and media center.  He noted this will be done with stimulus money 
but must be completed by December 16.  
 
      Company          Amount 
Ritchie Roofing, Inc., El Dorado       $174,560.00 
Industrial Roofing & Const., Sterlington, LA    223,830.00 
Terry’s Roofing, Bossier City, LA      233,000.00 
John Gibbs Roofing Systems, Bossier City, LA    261,000.00 
Cross Roofing & Sheet Metal, El Dorado       296,696.00 
 
Mr. Watson recommended the low bid from Ritchie Roofing.  On a motion by Susan 
Turbeville, seconded by Todd Whatley, and carried on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid of $174,560.00 from 
Ritchie Roofing for the roof replacement at the old high school administration 
area and media center. 
 

Dennis Tucker presented to the board the federal budgets.  He listed grand total program 
budgets as:  Title I - $1,886,064.07; Title II-A - $$266,746.78;  Title III - $21,492.19;  
Title VI-State - $107,924.04; ALE (State 275) - $159,790.00; ELL (Satte-276) - 
$70,934.47; NSLA (State 281) - $1,428,015.25; and PD (State-223) - $195,540.00.  Mr. 
Tucker also visited with the board about the federal budget summary that listed what the 
grants are used for throughout the district.   On a motion by Wayne Gibson, seconded by 
Susan Turbeville, and carried on a 5-0 vote, it was 
 
 RESOLVED, That the board hereby approves the federal budgets as presented. 
 
Mrs. Dobson stated each November the board elects a delegate to the Arkansas School 
Boards Association’s Annual Conference held each December.  On a motion by Wayne 
Gibson, seconded by Will Vance, and carried on a 5-0 vote, it was  
  



RESOLVED, That the board hereby elects Vicky Dobson as the board’s delegate 
to the Arkansas School Boards Association’s delegate assembly on December 7. 
 

Mr. Watson stated that a parent, Nikisha Roberson had asked to speak with the board 
about several issues.  She asked what actions are taken whenever a teacher violates the 
district’s discipline policy.  Mr. Watson said the allegations against the teacher are first 
reviewed by the principal and if the principal finds that the instructor is in violation of the 
policy, the teacher might undergo counseling, an official write-up on the teacher may be 
filed and/or possible suspension.  She also asked who is responsible for informing 
teachers if a student is being bullied and Mr. Watson said a teacher would have to 
observe bullying on campus or a school bus. 
 
The board went into an executive session to discuss personnel matters, then reconvened 
to an open meeting.  On a motion by Susan Turbeville, seconded by Will Vance, and 
carried on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendation concerning the acceptance of resignations and the employment 
of new personnel. 

 
On a motion by Todd Whatley, seconded by Wayne Gibson, and carried on a 5-0 vote, it 
was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendation to change head football coach’s contract to a 240 day contract. 

 
There being no further business the meeting was adjourned. 


