
Minutes of Regular Meeting of the El Dorado School Board 
August 8, 2011 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.   Other 
directors present were Joey Bauman, Wayne Gibson, Larry Holder, Renee Skinner, Susan 
Turbeville, and Will Vance.  Also attending the meeting was Supt. Bob Watson, Rhonda 
Simmons, Shirley Billingly, Bonnie Haynie, Angie Drummond, and Lou Ann Voris. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meeting held July 11, 2011.  On a motion by Joey Bauman, seconded by Susan 
Turbeville, and carried on a 7-0 vote, the minutes were approved. 
 
Mrs. Drummond reviewed with the board the monthly bills.  After some discussion and 
on a motion by Wayne Gibson, seconded by Will Vance, and carried on a 7-0 vote, the 
bills were approved for payment.  A list of bills paid and monthly financial statement are 
on file in the business office. 
 
Mrs. Drummond visited with the board about Act 1296 requiring school district to begin 
phasing out their forty percent pullback by at least four percent beginning with this 
school year and continuing for up to ten years until the forty percent pullback is 
completely phased out, she said.  Last year, the El Dorado School District accrued over 
$1,294,000.00 in local taxes.  Act 871 of the Regular Session of 2011 amended Arkansas 
Code Annotated §6-20-401(4) by changing the definition of “revenue receipts of a school 
district.”  This change is effective with the 2011-2012 school year and will have an 
impact on the forty percent pullback.  Beginning with the 2011-2012 school year, the 
requirement to accrue additional property tax revenue or defer collected property tax 
revenue that exceeds the calculated pullback amount will be removed.  District will have 
the option to accrue additional revenue, but the calculated pullback amount will be 
reduced by four percent per year until it is completely phased out.  Districts will not have 
the option to defer but must record property tax revenue in the year collected.   
 
Mr. Watson explained that the district received print-outs from the Arkansas Department 
of Education that shows the district will receive an additional $542,000.00 in state 
revenue, due to thirty-three new students attending El Dorado schools last year.  The 
district collects $6,100 per student from the state, he said.  Because of the increase in 
funding from the state school board members will consider a pay increase for employees.  
He noted the district needs to get competitive.  A first year teacher in the district is paid 
$32,750.00; in Camden teachers start at $1,200.00 more annually than in El Dorado and 
in Magnolia, starting teacher make $36,000.00 annually.   
 
Mrs. Dobson stated the district’s membership of $2,000.00 to the Arkansas School 
Boards Association is due and needs a board vote to renew and pay.  Wayne Gibson 
spoke about the services, training, and policy services offered by the association.  On a 
motion by Wayne Gibson, seconded by Larry Holder, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the district’s membership renewal 
to the Arkansas School Boards Association. 

 
Tim Zylks reviewed with the board the bid received for gasoline and diesel for 2011-
2012.  Bid request were sent to the following five companies:  South Arkansas Oil 
Company, Felton Oil Company, James P. Hill Oil Company, Petroleum Traders in Ft. 
Wayne, Indiana, and Sewell Oil Company.  One bid was received in return. 
 
 Company     Gasoline  Diesel 
 
Sewell Oil Company, El Dorado   $.0500   $.0175 
 
Mr. Watson stated the recommendation is to accept the bid from Sewell Oil Company.  
On a motion by Wayne Gibson, seconded by Larry Holder, and carried on a 7-0 vote, it 
was 
 



RESOLVED, That the board hereby approves the bid from Sewell Oil Company 
for gasoline and diesel for the 2011-2012 school term. 

 
Mr. Watson visited with the board about the roof replacement at Northwest Elementary 
and stated the following bids were received: 
 
 Company        Amount 
Ritchie Roofing, Inc., El Dorado    $313,525.00 
Cross Roofing & Sheet Metal, El Dorado     317,177.00 
Industrial Roofing & Construction, Sterlington, LA    466,900.00 
Rain Tight Roofing, Inc., North Little Rock     471,252.00 
John Gibbs Roofing Systems, Bossier City, LA    548,000.00 
Terry’s Roofing, Bossier City, LA      669,000.00 
 
Mr. Watson stated the recommendation is Ritchie Roofing, Inc.  He also noted the 
roofing will be done with federal stimulus dollars which have to be used between 
September and December – which is when the job will begin and completed at the 
school.  On a motion by Will Vance, seconded by Susan Turbeville, and carried on a 7-0 
vote, it was 
 

RESOLVED, That the board herby approves the low bid from Ritchie Roofing, 
Inc. for $313,525.00 for Northwest Elementary School roof replacement. 

 
Beth Sullivan presented to the board the need for documentation in the Gifted and 
Talented handbook regarding items previously approved by the board but not noted in the 
handbook regarding Pre AP, AP, and Concurrent Credit.  On a motion by Larry Holder, 
seconded by Wayne Gibson, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the documentation of the Pre AP, 
AP, and Concurrent Credit listed in the Gifted and Talented handbook.   

 
Mrs. Sullivan stated the list of gifted and talented indicators were previously approved, 
not in the handbook but needed to be.  She is asking board’s approval for this placement.  
On a motion by Larry Holder, seconded by Will Vance, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the placement of indicators in the 
Gifted and Talented handbook. 

 
The next item Mrs. Sullivan visited with the board about concerned state requirements to 
adopt an acceleration program for grade skipping.  She explained the steps taken  as far 
as teacher/administrator referral, evaluation, and review with the parents and G.T. 
director prior to a student being allowed to skip a grade.  Mrs. Sullivan noted this does 
not happen often but the state requires the district establish a policy.  Mr. Watson asked 
the board to consider and vote in the September meeting. 
 
Jim Tucker presented to the board the items he will be implementing for students this 
school year regarding failure prevention.  He stated you strive for continuous 
improvement and often have students that get discouraged and want to drop out.  To 
encourage those students he is implementing every three weeks teachers will meet to 
monitor student failures and put together a plan.  He has found that students with five or 
more missed assignments and activities quickly become discouraged. Staff will work on 
intervention ideas, tutoring, focused homework, and coaches will look for extra activities 
that will help that student’s particular need.  Through a Power Point presentation,  Mr. 
Tucker showed many ways he and staff plan to work with these students through the 
following failure prevention plan:  safety net, extended semester, Thursday night school, 
in-flight credit recovery, revamped AIP, and change of grading practices. 
 
Mrs. Dobson stated the upcoming school election is September 20 from 7:30 a.m. – 7:30 
p.m. and that need for approval needed by the board for the Notice of Election and Notice 
of Polling Site.  Polling sites will be the T.A.C. House for Zone 3 and Union School for 
Zone 7.  On a motion by Will Vance, seconded by Susan Turbeville, it was 
 



RESOLVED, That the board approves the Notice of Election and the Notice of 
Polling Site for the upcoming school election on September 20, 2011.    
 

The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Renee 
Skinner, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel.  

 
There being no further business the meeting was adjourned. 
 
 
       
       
 
 
 
 


