
Minutes of Regular Meeting of the El Dorado School Board 
February 13, 2012 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.  Other 
directors present were Larry Holder, Renee Skinner, Will Vance, and Todd Whatley. 
Directors Susan Turbeville and Wayne Gibson were absent. Also attending was Supt. 
Bob Watson, Rhonda Simmons, Shirley Billingly, Bonnie Haynie, Tim Zylks, Angie 
Drummond, and Lou Ann Voris. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meetings held January 10, 17, 26 and February 6.  On a motion by Renee Skinner, 
seconded by Larry Holder, and carried on a 5-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Larry 
Holder, seconded by Will Vance, and carried on a 5-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Mrs. Dobson introduced the Student of the Month from Barton Jr. High School is Claire 
Lavoie.  Claire is the daughter of Rob and Laura Lavoie.  She has an older brother, Nick 
that attends El Dorado High School and a younger sister, Emmy who attends Washington 
Middle School.  One of her teachers, Mrs. Chae Coan stated Claire is the “total package”.  
Not only is she very bright, she is beautiful inside and out.  Claire is intelligent, 
responsible, and kind to everyone she encounters.  She is also involved in several school 
and extra-curricular activities.  It takes a special young lady to balance all of these 
commitments so well. 
 
Her principal, Mrs. Sherry Hill stated that Claire is an intelligent young lady and her 
teachers all agree that she is a very knowledgeable student and an asset to their class.  
Claire is an eighth grade cheerleader, was a member of the seventh grade cheer squad as 
well, and currently serves on the student council.  She has a wonderful disposition and is 
kind to everyone she encounters.  Mrs. Dobson presented her with a certificate from the 
board. 
 
Mrs. Dobson said the Classified Employee for the Month is Geneva Odems.  Mrs. Odems 
became an employee of the district in August of 1996.  She accepted the responsibility as 
a child nutrition worker in the cafeteria of Murmil Elementary School with a positive 
attitude, cooperation with co-workers, and an appreciation of the job.  Her hard work, 
along with her supervisory ability, led her to Food Service Management training at the 
University of Central Arkansas.  In 2000 she became the cafeteria manager at Hugh 
Goodwin Elementary then in 2008 the cafeteria manager at Barton Jr. High School.  Co-
workers say her friendly mannerism along with her characteristic to calmly make 
decisions makes working with her a pleasure.  Her supervisor, Ms. Sara Finnell stated she 
is a credit to the food service program and appreciates her many hours of dedicated hard 
work. 
 
Mrs. Hill said that she was delighted that Mrs. Odems was chosen Classified Employee 
of the Month.  She is a very professional lady who cares very much for her staff and 
students and treats all with respect.  She runs a tight ship while at the same time 
exhibiting a “welcoming” personality directed at teachers and students alike.  Mrs. Hill 
said, “For me personally, I never have to worry that the cafeteria will be run properly 
now that Mrs. Odems is in charge!” 
 
Mrs. Dobson introduced the Teacher of the Month, Helen Lambert.  Mrs. Lambert 
received her Bachelor’s degree from the University of Arkansas at Pine Bluff.  She has 
twenty-eight years of teaching experience, with twenty-five of those in our district.  
Those nominating her stated Helene Lambert has a smile on her face each time I see her; 
another said – it is a pleasure to pass by her room each day knowing she will have a kind 
work and a joyful disposition with students and staff and another fellow co-worker stated 
she will take the time to help an art student reach their potential.   
 



Mrs. Hill said that the creativity Mrs. Lambert brings out in her students is amazing!  
Whenever students begin her class they usually have the idea that art is just about 
drawing, but Mrs. Lambert shows them that art is much more.  Her classes challenge the 
students to use their imagination.  She spends countless hours after school researching 
numerous artistic competitions – not only in the state but also nationally.  These 
competitions allow the students the opportunity to excel in their artistic abilities.  One of 
the most impressive things about Mrs. Lambert is her willingness to spend hours on extra 
projects.  She accepts each project with a good attitude.  A few of these projects include 
numerous backdrops for school dances, designs for t-shirts, and if you have attended any 
of the five musicals performed by Barton students, the props were designed, created, and 
painted by Mrs. Lambert.  Mrs. Dobson presented her with a certificate from the board. 
 
Mr. Watson said that last month he spoke with the board about the decrease in student 
enrollment and funds, along with increases in everything from diesel fuel, gasoline, food 
and utility costs and the need to meet the state mandate of a balanced budget.  He said the 
district needs to reduce the budget by nine hundred thousand to one million dollars in 
order to do that.  Closing Union will increase the district’s budget by about $364,000.00, 
eliminating the ELL program will mean an additional $262,000, and an estimated 
$428,000 will be added to the budget when some positions are not continued next year. 
 
Mr. Watson said that last week Todd Whatley visited with the patrons of the Union 
community.  Mr. Whatley said they voiced concerns over the distance students will have 
to travel to attend other El Dorado schools, the teacher-student ratio in the classrooms, 
what time students will have to board buses in the mornings and when they will arrive 
home after the school day, and concerns about younger children changing buses at the 
secondary schools.  Mr. Whatley said parents are wondering if they’ll have a choice in 
what elementary school their children will attend, what about the special needs children 
and the size of the classroom they’ll be in, the distribution of student medication, and that 
closing the elementary school will be detrimental for the community.  He said not one 
person wanted the school to close.  Mr. Watson said, “You do things as long as you can 
afford them.”  He added that in the years he has served as superintendent since 1985, the 
district has had to close six schools.  He explained that the cost per child at a facility with 
an enrollment similar to Union is much greater than a school with more students and the 
administration has to look across the district.   
 
In addressing the concerns of the Union patrons, Mr. Watson said while students will be 
in classrooms with more students whenever they enroll in another El Dorado school that 
all classes meet state size mandates.  He said there are a number of students who now 
attend El Dorado schools who board buses early in the morning and change buses at 
schools, state law also mandates class sizes for special education students and nurses and 
other school personnel “do a very good job” of making sure students receive their proper 
medications.  When asked by Will Vance about what will happen to the facility, Mr. 
Watson said that we have already had people approach us interested in the facility but we 
have Matthew Shepherd looking to see where we can go.  Rhonda Simmons added the 
district will make every effort to place Union students at the school of their choice.    
 
On a motion by Will Vance, seconded by Larry Holder, and carried on a 4-1 vote with 
Todd Whatley voting no, it was 
 

RESOLVED, That the board hereby approves the presented district cost reduction 
in costs with the closure of Union School, the elimination of several positions in 
the district, and elimination of the English Language Learners program at West 
Woods. 

 
Tim Zylks presented the following bids for two Type D trip buses. 
 
  Company       Amount 
Central States Bus Sales, North Little Rock   $93,135.00 
Merl’s Bus Sales, Van Buren       95,935.00 
Diamond States Bus Company, Conway       No Bid 
 
Mr. Watson stated the recommendation is the bid from Central States for a total of 
$186,270.00.  Mr. Watson stated the district had to go to two buses from three to have 



money for fuel.  He said these are the kind of decisions we are having to make to keep 
financially sound.  On a motion by Larry Holder, seconded by Will Vance, and carried on 
a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the purchase of two Type D trip 
buses from Central States Bus Sales for a total of $186,270.00. 

 
Beth Sullivan talked with board members about needed clarifications to the gifted and 
talented program’s Acceleration Plan.  She noted the need to allow more time to evaluate 
students and to double promote students at the beginning of a school year, as opposed to 
during the school year.  She reminded the board that the acceleration guidelines had 
previously been voted on but these two items needed clarification.  After a time of 
discussion and on a motion by Larry Holder, seconded by Will Vance, and carried on a 5-
0 vote, it was 
 

RESOLVED, That the board hereby approves the needed clarifications to the 
gifted and talented programs acceleration program to allow more time to evaluate 
students and to double promote students at the beginning of a school year. 

 
Nathan Henry visited with the board about the district’s Technology Plan.  He introduced 
Tom Kwolenec with Vartek and stated he would also be able to help answer the board’s 
questions, if needed.  He explained that a committee was formed to determine where the 
district needs to go to upgrade technology and listed areas that need attention to improve 
the program – such as increased bandwidth, wireless internet at all schools, response 
time, and the lack of technology staff.  The plan includes possible ways to achieve the 
committee’s objectives by upgrading and replacing equipment that is outdated, 
purchasing additional bandwidth, providing wireless internet at all schools, using 
technology as a tool to increase parental involvement, and providing reliable and secure 
internet access.  The proposed technology plan budget is listed at $1,028,719.00 for the 
2012-2013 school year; $1,173,432.00 for the 2013-2014 year, and $1,208,867.00 for the 
2014-2015 year.  On a motion by Larry Holder, seconded by Todd Whatley, and carried 
on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the district’s Technology Plan as 
presented. 
 

Mr. Watson informed the board that the state awarded the district $150,000.00 to put 
New Tech into El Dorado High School for a four year period.  The total will be 
$450,000.00 with the district’s commitment being $300,000.00.  New Tech Network 
helps school students gain the knowledge and skills they need to succeed in life, college, 
and the careers of tomorrow.  New Tech employees work nationwide with schools, 
districts, and communities to provide services and support that enable schools to 
implement innovative high schools that promote deeper learning.  Project based learning 
is at the heart of the New Tech instructional approach.  In project based learning, learning 
is contextual, creative and shared.  Students collaborate on projects that require critical 
thinking and communication.  By making learning relevant to them in this way, student 
engagement reaches new levels.  This higher level of engagement is associated with 
better educational outcomes. 
 
Alva Reibe stated the agreement between New Technology Network, LLC and the El 
Dorado School District would offer a high school education program designed to prepare 
students to excel in an information-based, technology advanced society and hopefully 
raised graduation rates and achievement test scores and increase college enrollment and 
the completion of college.  She explained that a third of the ninth grade students attending 
El Dorado High School, or about one hundred twenty students, will be selected for the 
program by submitting an application, writing an essay, and receiving a recommendation 
from a teacher.  Students interested in the program will then be chosen randomly through 
a lottery, Mrs. Reibe said. 
 
Mrs. Reibe said students will take responsibility for their learning.  At other schools 
participating in the program, students presented their projects with skill and confidence as 
part of the project-driven instruction.  Four to five teachers or facilitators will instruct 
students or learners in four core subjects in classrooms on the second floor of the new 



high school’s Main Street.  New furniture, travel to view New Tech programs at Ft. 
Wayne, Indiana in March and Grand Rapids, Indiana in June, and instruction are 
estimated to cost about one hundred thousand dollars.  On a motion by Will Vance, 
seconded by Renee Skinner, and carried on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the district to enter into an 
agreement of commitment with New Technology Network.  The state awarded the 
district $150,000.00 with the district’s portion being $300,000.00 for a four year 
period for a grand total of $450,000.00. 

 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Will Vance, seconded by Renee 
Skinner, and carried on a 5-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel, and the re-employment of administrative staff and chairs.   

                    
There being no further business the meeting was adjourned. 
 
       
       
 
 
 


