
Minutes of Regular Meeting of the El Dorado School Board 
November 11, 2013 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Renee Skinner presiding.  Other 
directors present were Vicky Dobson, Wayne Gibson, Keith Smith, and Susan Turbeville. 
Directors Will Vance and Todd Whatley were absent. Also attending was Supt. Bob 
Watson, Jim Tucker, Shirley Billingly, Rhonda Simmons, Shelley Pruitt, and Lou Ann 
Voris. 
 
Mrs. Skinner asked if there were any corrections or additions to the minutes of the 
meeting held October 14.  On a motion by Wayne Gibson, seconded by Susan Turbeville, 
and carried on a 5-0 vote at 7:01 p.m., the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Vicky 
Dobson, seconded by Keith Smith, and carried on a 5-0 vote at 7:02 p.m., the bills were 
approved for payment.  A list of bills paid and monthly financial statement are on file in 
the business office.   
 
Michael Cobb, C.P.A. presented the end of year financial report to the board.  He 
explained that auditors look to see if the company, school,, or business being audited 
starts with “tone at the top,” a term used to describe an organization’s general ethical 
climate, as established by its board of directors, audit committee, and senior management.  
Having a strong “tone at the top” is believed by business ethics experts to help prevent 
fraud and other unethical practices.  He noted you want a boring audit with no issues. 
Auditors look at members of the school board, administrators, and business office 
employees to determine if they are taking good care of the district’s money, that they 
keep receipts, purchase orders, and records of all financial transactions.   
 
Mr. Cobb said the district has more than $4 million in general fund cash, compared to a 
cash balance of $2.7 million last year.  The $35.3 million the district has in the general 
fund is also up from last year, with expenditures of $31.4 million.  The district is 
accounting for over $100,000 a day, he said.  He looks to see that assets really do exist 
and we look at liabilities – how you do business.  The numbers show that, for 2013, you 
were able to do a little better than the previous year and you are well positioned for the 
future.  Mr. Cobb said the district has a clean audit report with no findings, issues, or 
recommendations.  7:15 p.m. 
 
Wayne Gibson read the proclamation for American Education Week which is November 
18 – 22, 2013. 7:16 p.m. 
 
The school board approved a Petition for Transfer for one student to transfer to Parkers 
Chapel School District and one to Norphlet School District. 
 
Mrs. Skinner introduced Crystal Meeks, Student of the Month from El Dorado High 
School.  Crystal is the daughter of Arnitera and Anthony Meeks and in the twelfth grade 
at the high school.  The teacher nominating her stated she is an excellent student, not only 
because she makes good grades but because she gives her best effort to every task.  Her 
teacher stated, “I have many students who are bright and talented.  What sets Crystal 
apart and why I have chosen to nominate her is her character.  Crystal is unfailingly 
respectful and kind both to her peers and teachers.  I have never heard her make a 
negative comment about a student or instructor.  She takes responsibility for her success 
and never makes excuses.  If her grade is lower than she would like, she takes the 
initiative to change what she is doing rather than complain. 
 
Her principal, Mrs. Reibe said that Crystal is an intelligent, beautiful kind and hard 
working young lady who is involved, motivated, trustworthy, and a leader at the high 
school. Whether she is in the classroom, on the volleyball court, or on the dance floor, 
Crystal seizes opportunities to be successful and she succeeds.  Mrs. Reibe stated, “We at 
E.H.S. have enjoyed Crystal these four years and cannot wait to see what the future holds 
in store as she moves on to college and career…the sky’s the limit!”  Mrs. Skinner 
presented Crystal with a certificate from the board.  7:21 p.m. 



 
Mrs. Skinner said that Teacher of the Month from El Dorado High School is Jeremy 
Gray.  Mr. Gray received his bachelor’s degree in Spanish, political science, and 
international studies from Elmira College in Elmira, New York.  This makes his third 
year of teaching at El Dorado High School.  One co-worker nominating him stated he is 
an amazing teacher.  Another said he instills in his students a desire to learn and become 
better students.  He holds his students to high standards and he is dedicated to making a 
difference.  Mr. Gray’s dedication, knowledge, and keen sense of humor make him a 
favorite for his Advanced Placement language students. 
 
His principal, Mrs. Reibe stated, “Simply said, Jeremy Gray has the teaching wow factor, 
exponentially, and is impacting student lives daily!  Simply one of the best!” Mrs. 
Skinner presented Mr. Gray with a certificate from the board.  7:22 p.m.   
 
Jim Tucker visited with the board regarding the six-year facilities master plan and 
partnership program resolution.  Mr. Tucker stated three projects are planned for the 
future – Washington Middle School, Murmil Educational Center, and Yocum Primary 
School.  The plans at Washington are to renovate the front lawn area of the main building 
to create an additional driveway and parking lot, and the board will advertise for bids for 
the project in the near future.  At Murmil, a foyer area will be constructed to serve as a 
secure entrance and at Yocum Primary, the open area between the cafeteria and main 
building will be enclosed and converted to a secure area for the Hall Pass System.   
 
Prior to the regular meeting, Mr. Tucker also presented the six-year Preliminary Master 
Plan, noting that the district has 4,521 students enrolled, nine school campuses, four 
elementary schools of kindergarten – fourth grade, one middle school of fifth – sixth 
grades, one junior high of seventh and eighth grades, one high school of ninth – twelfth 
grades, and one alternative school.  The new high school cost $43 million, is 317,000 
square feet in size, and was built to house 1,600 students.   
 
In the future, the district is considering moving the present Barton Jr. High School to the 
old high school campus.  Barton was built in 1945 and maintenance costs are rapidly 
increasing.  It would be a better fit for the district to move the junior high students to the 
old high school campus once it has been completely renovated.  Mr. Tucker said this 
project is currently listed in the 2020/2021 funding biennium and the local economy will 
play a big role in that decision.  In 2015, plans are to place a new roof on the Barton 
school main building and cafeteria.  The current roof was placed more than thirty years 
ago.  The life cycle for that type of roof is twenty-five years.  From 2009 to the present, 
there have been forty-seven work orders turned in for leaks on the current roof, he said. 
 
Other plans for facilities in the district include a new HV/AC upgrade, roof and electrical 
work at Retta Brown Elementary in the years 2017-2018 and painting, and updated 
flooring at Hugh Goodwin, Northwest, and Yocum elementary schools.  In the years 
2019/2020, the roof will need to be replaced on the administration building at 200 West 
Oak Street, he said.  This work will depend on student growth and funding to achieve the 
repairs, upgrades, and relocation.  School district personnel are committed to providing 
the best learning environment possible for students, Mr. Tucker said.  7:25 p.m. 
Mrs. Skinner stated that each year the board elects a member to the delegate assembly for 
the December 11 - 13 Arkansas School Boards Association’s Annual Conference.  On a 
motion by Wayne Gibson, seconded by Keith Smith, and carried on a 5-0 vote at 7:26 
p.m., it was 
 

RESOLVED, That board approves school board president, Renee Skinner to the 
delegate assembly of the Arkansas School Boards Association’s Annual 
Conference which will be held December 11 – 13, 2013. 

 
The board went into an executive session to discuss personnel matters, and then 
reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Vicky 
Dobson, and carried on a 5-0 vote at 7:45 p.m., it was 
 



RESOLVED, That the board hereby approves the superintendent’s 
recommendation concerning the acceptance of resignations, the employment of 
new personnel  

 
There being no further business the meeting was adjourned. 
 
       
       
 
 
 


