
 

 

 

WINCHESTER SCHOOL BOARD 

WINCHESTER SCHOOL LIBRARY 

FEBRUARY 10, 2020 
 
Board Members Present: L. Picard, K. Bazan, T. Perkins, V. Cole, A. Carle 

Administration Present: K. Dassau, M. Henry, V. Carey, I. Spencer 

 

The meeting was called to order by School Board Chair, L. Picard at 6:33 pm. 

 

L. Picard advised that the Board was there to discuss the budget cut of $1.57million to the budget at the Deliberative Session.  Would 

expect some suggestions as to what cuts should be made.  The Board made the decision in October when working on the budget, that 

education is the priority.  Understands the tax rate is hard on people.  Reiterated that only 2% of the budget is discretionary. 

 

K. Dassau distributed a list of possible reductions to the budget from Administration.  He reviewed each item with the Board.   

Advised the group that this is not a list of scare tactics.  Want to challenge people to tell us where the cuts can come from. 

 

K. Dassau advised they haven’t collected Medicaid money in a year.   If the statute changes that could shift. 

 V. Carey explained they are tracking recoupable services in case they could recoup any; keeping receipts, etc. 

 

V. Carey – Students come to school with no school experience; already behind. 

 K. Dassau explained we will always get requests for evaluations; required to do them. 

 V. Carey advised there would be 22 to 24 students in Fifth and Sixth Grade.  Strive for smaller classes.   

 L. Picard - We know the make-up of classes; none of these cuts are going to help out the test scores. 

  V. Carey – No. 

 

L. Picard explained they already determined cutting the Maintenance budget before didn’t work.  Are we back there again? 

 

Ian Spencer – Many areas need to be cut and would be coming from the education of students. 

 

V. Cole – Will Gym class be cut? 

 V. Carey – No, it is a requirement. 

 V. Cole is sad there are no sports, no games in the budget. 

 V. Carey – The School Board is concerned with students not being ready to go to KHS. 

 

Jenny Worcester – Asked about bussing.  Is high school bussing not mandated?  All parents would just have to figure it out? 

 L. Picard - Yes. 

  

Emily Henderson asked what do we tell kids who try to enroll in Kindergarten?  Why is one particular grade-level targeted versus for 

example, Verified Arts?  What do you do with Pre-school kids next year; develop ages together? 

 L. Picard advised they are anticipating would have similar students in enrollment next year.  She doesn’t think they would be 

 bringing anything additional back next year. 

 

K. Dassau advised administration worked on this Friday and finished today.  The Board has only seen it today.  Willing to listen to 

where cuts could come from. 

 

Amanda Nordberg doesn’t think we should take the whole population of kids and have them learn two to three years in one year.  As 

Emily Henderson said, what about Art?  Advised she loves Art, but asked if that might be an option?   

 V. Carey advised Art is a requirement along with Music, PE and Health.  Educators are required for those programs. 

 

Gary Carle asked if 20-25 kids in a class is the maximum. 

 V. Carey – Yes.   

 

Roberta Heinonen – It makes me sad; hate to see that this has to happen, but it’s not a done deal.  Everyone has the opportunity to 

vote.  Our little ones need Pre-School, need Kindergarten.  Doesn’t believe any of this should happen. There are many children who 

can’t get to Keene High School.  On March 10th vote the budget down; get the word out - vote no. 

 



 

 

Joan Franklin advised at the Deliberative Session there were citizens who wanted to have discussion.  They were asked to come back.  

It was irresponsible not to have some discussion as to something so drastic.  She hates to see the school go back into the dark ages.  

That was not equitable how that arrangement worked out for us.   

 

Barbara Depew – If we have to cut three Kindergarten teachers, students are a year behind already.  People are worried about test 

scores but students will need to learn what they didn’t learn before; will be two years behind.  She would like the Board to consider 

different cuts besides teaching positions. 

 

L. Picard advised she is confident no one on the Board wants these cuts to education; we’re forced. Will do what we need to do to be 

prepared for March 10th and deal with what we need to deal with.   

 

Amy Hill feels people say we’re bluffing.  What is the next step? 

 

K. Dassau explained the Budget Committee made their decision; it’s done.  Voters need to vote no.  We need to do a better job at 

communicating what the money coming out of the budget looks like. 

 

Kyle Hodgman asked about Athletics; are there any Sports programs that Winchester students could do at another school?   

 L. Picard advised participating in a choice program was part of Thayer closing; this is due to cuts. 

 

Jenny Worcester shares the Board’s concerns.  What would the process be after the March 10 th vote, if the vote passes? 

What other things were considered? 

 K. Dassau explained the budget information/spreadsheet is on-line.  Only two percent of the budget is discretionary.  

 The public can ask about certain lines in the budget from Administration or the Board and they can get back to them.  Also 

 need to check with the Board of Education regarding any ramifications. 

 V. Carey advised they are trying to be proactive; getting information from the Department of Education regarding any 

 ramifications to cuts.  Explained they looked really closely at minimum standards.  Why was Kindergarten cut?  It is not 

 required; doesn’t affect minimum standards. 

 

Allie P – What is the plan as to how to share Kindergarten information with families?  How will we get the word out? 

 L. Picard – What would make people stay if we are not a thriving school? We will be live-streaming the Board meetings, 

 doing a warrant-specific mailing, putting on Facebook, getting out by word-of-mouth, posting on district web page. 

 

K. Dassau explained they met with staff on Friday.  Advised this handout of proposed cuts is a public document and can be shared.  It 

can be posted. 

 

Ailliea Carle explained as a parent of a child above the State standards, he struggles in a classroom size they have now because he is 

done earlier than the others.  It will affect all students.  Teachers can only do so much; will affect every other child.  She has lost sleep 

since Thursday.  Kids are the ones being hurt. 

 Ann Bazan advised it impacts adults as well.  When everyone needs support, people won’t be here to support them.  They 

 will leave. 

 

Stephanie Tommila asked for the dates of the Board meetings before the 3/10 vote. 

 L. Picard advised 2/20 and 3/5. 

 

Janet Gagnon – If legally required to service children once they turn three and we have only one classroom, what would happen? 

 K. Dassau explained we would need to find a place for them to go and we would pay tuition and transportation. 

 

J. Franklin – Asked if the Board knew if the Town was having a vote regarding a $5.00 charge on car registrations for Winchester 

transportation purposes with a hearing on 2/26? 

 L. Picard – Not that she knows of. 

 Roberta Heinonen advised that is a Town issue. 

 

A citizen - If test scores are the biggest thing, I hope people that voted against the budget, think about it.  They are crippling our Town.  

No one would say we don’t have high taxes.  There are costs from Special Ed we need to pay.  Kindergarten teacher s hands-down are 

incredible.  Need to vote no. 

 

L. Picard advised the site quoted for test scores gave a performance decrease of 56% since 2017.  We are accountable to the way the 

State and Federal government define achievement. The State of NH and DOE numbers are available on their sites.  Not bragging; have 

improvements to make. 

 



 

 

 V. Carey explained what is being worked on by staff for each of the academic areas.  We have not decreased 56% in our test  

 scores since 2017.  That was on School Diggers.com, but that is not the case. 

 

L. Picard advised Winchester’s current pay scale is $11,000 less than the State’s.  Teachers are here because they love it here. 

 

Emily Henderson asked about the Computer teacher. 

 V. Carey advised that was not a planned cut; the Computer teacher remains in the budget.  It is a recently required certified 

 area at the Middle School level.  Hiring is a challenge. 

 

Amy Hill – If doing State testing on computers, she thinks we are looking at test scores being even lower if the kids don’t have 

familiarity with computers.  It is a no-win situation. 

 

Jenny Worcester explained her students received an excellent education; don’t know what the scores are.   

 

Jenny Worcester asked about the Foreign Language teacher. 

 V. Carey advised they just hired a long-term sub.  Kids have been behind with no exposure to Foreign Language when they 

 go to KHS. 

 

Emily Henderson – Is there a cap on how many students can be in classes? 

 V. Carey advised   K - Grade 2:  25 or fewer (Strive for 20 or fewer) 

    Grade 3-5 - 30 or fewer (Strive for 25 or fewer) 

    Middle School - 35 or fewer 

    No more than 24, if with a lab 

 

Emily Henderson – What happens if we have more than the maximum number of students allowed for each class. 

 K. Dassau – Have something to think about. 

E. Henderson would we have to tuition-out students? 

 K Dassau – Yes; sometimes we don’t have options.  Placements are also full.  Need to figure it out; it will cost us.   

 Elisha Jackson asked if the Board looked at what was billed versus what was budgeted for the Keene Tuition bill. 

K. Dassau – We get the bill in November.  You don’t get to negotiate the tuition rate. 

Elisha Jackson wasn’t sure if they made adjustments for kids going in and out of Keene. 

 M. Henry explained last year we only got $11,000 back; that’s how close we were. 

 Elisha Jackson is surprised the numbers didn’t come down. 

 M. Henry – There were more kids there than were budgeted for. 

 K. Dassau – Budgeting now for projected enrollment of kids in June, 2021.  Explained that is where there is the 

 most volatility. We track it; especially Special Ed.  It is hard to get an accurate headcount 18 months ahead. 

 V. Carey advised they have been in closer contact with KHS regarding move-ins and outs. 

 Elisha Jackson feels something to look at is the reduction in KHS tuition. 

 

Elisha Jackson asked about Occupational Therapy and Medicaid revenue in the budget. 

 M. Henry explained not revenue, half salary.  No revenue; it’s a wash.  Need to spend it to get it.  There is no tax 

 impact. 

 

Elisha Jackson advised we definitely need the improvements to the building; but could use that money to offset the budget.  If  

voters want the Default Budget and the $550,000 Warrant Article is voted down, how would that affect the tax rate? 

 M. Henry advised it would be an automatic decrease to the taxes. 

 

Heather Pelkey asked if they are still receiving Medicaid funds. 

 K. Dassau – No. 

 V Carey – But if that changes and no one is in that position, we would lose those funds. 

 M. Henry – In 2021/2022, that money would not be here; that revenue wouldn’t be there and taxes will go up.  In the 

 future, won’t have that money; will need to find it somewhere. 

 

L. Picard spoke to Article Six; explained we would be receiving $839,000.  We were told it would come in as part of 

Adequacy Aid.  The Board discussed what they would do with it.  She spoke with Senators, Attorney, etc.  She also looked at 

Gov. Sununu’s veto.  Adding bubbles into the budget sets us up to fail.  What happens when we don’t get the money? 

They haven’t fixed the issue of educational funding in NH and it won’t be fixed next year.  The Board decided they would 

use the funds for infrastructure.  Explained they put in $550,000; planned to have the rest go to offset taxation as supported 

by the Budget Committee with a vote of 5-0.   

 



 

 

Sue Rice – Advised there is a bucket in the gym during gym class because the roof is leaking. 

 

L. Picard – The Board works really hard; gives lots of information and shares a lot.  Advised citizens we want you involved.  

Advised the people who voted down the budget were on social media saying a celebration is in order and what a thrill.  Need 

to vote down Article Two.  

 

L. Picard MOVED to adjourn the meeting at 8:00pm; SECONDED by: V. Cole, VOTED: 5-0, MOTION PASSED. 
   

 Sincerely,  

 

 

 

 Peggy Higgins 

 School Board Secretary 

 

 

 


