
Minutes of Regular Meeting of the El Dorado School Board 
September 9, 2013 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.  Other 
directors present were Wayne Gibson, Renee Skinner, Keith Smith, Susan Turbeville, 
Will Vance, and Todd Whatley.  Also attending was Supt. Bob Watson, Jim Tucker, 
Shirley Billingly, Rhonda Simmons, Angie Drummond, and Lou Ann Voris. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meetings held August 12.  On a motion by Susan Turbeville, seconded by Wayne Gibson, 
and carried on a 7-0 vote, the minutes were approved at 7:01 p.m. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Renee 
Skinner, seconded by Keith Smith, and carried on a 7-0 vote, the bills were approved for 
payment.  A list of bills paid and a monthly financial statement are on file in the business 
office. 7:02 p.m. 
 
Mrs. Dobson introduced the Student of the Month, Aiden Johnson.  Aiden is the son of 
Kari and Don Johnson and in Mrs. Stacy Gulick’s second grade class.  Mrs. Gulick stated 
Aiden is the model student.  He always follows class and school rules.  Besides being a 
bright child, he is a hard worker.  Aiden is kind to his classmates and very respectful to 
all adults.  He is a joy to have in my classroom.  
 
His principal, Mrs. Melissa Powell stated that Aiden is kind to others and always helpful.  
Aiden is an honorable citizen.  Staff and students at Yocum are proud that Aiden was 
chosen Student of the Month. 7:04 p.m. 
   
Mrs. Dobson stated Teacher of the Month is Stacy Gulick.  Mrs. Gulick received her 
Bachelor of Science Education degree in elementary Education with a minor in Early 
Childhood and Special Education.  She has been in our district for 25 years.  Mrs. Gulick 
has taught eight years of special education, eight years of kindergarten, and eight years as 
a focus coordinator.  She currently teaches second grade at Yocum. 
 
Those nominating her stated she begins her year reading the book, It Happens to 
Everyone and discusses how we will all make mistakes and that is okay because that is 
how we learn and grow.  She gives all her students a cutesy eraser, herself a giant eraser, 
and reminds them she will make plenty of mistakes herself.  She notes we all have good 
days and bad days – we just have to forgive and move on.  Staff and students at Yocum 
are proud that Mrs. Gulick was chosen Teacher of the Month. 7:06 p.m. 
 
The board approved Petition for Transfer Requests for six students to transfer to Parkers 
Chapel, one student to Smackover, and one to Norphlet School District. 
 
Nelson Post visited with the board about the district’s new attendance policy that has 
been issued to students and parents in the student handbook and the district’s alignment 
with the new state attendance law, Act 1322.  He said if a student has three unexcused 
absences in a semester, a letter will be sent to parents or guardians; if a student has five 
unexcused absences, another letter will be sent to parents/guardians, as mandated by state 
law, and a letter will also be sent after seven unexcused absences. 
 
At seven days of unexcused absences in a semester, the school will send a letter to the 
prosecuting attorney notifying him that the student has exceeded the number of days 
allowed to miss classes.  The seven-day letter sent to parents will inform them that the 
matter is being referred to the prosecuting attorney, and they will also be informed of the 
possible consequences, including civil penalties.  He stressed that letters will only be sent 
for unexcused absences and for an absence to be excused, it will have to meet certain 
criteria, including a requirement that the parent will have to contact the school by phone 
or via a written explanation/excuse. 
 
If a parent fails to call on the day of the absence, a written note within five days of the 
absence will be required and notes sent after that time will not be accepted and the 



absence will be counted as unexcused.  “Habitual tardiness and early check-outs have 
increasingly become a problem.  The school will never deny a parent access to their 
child, but where there is not a valid reason for this, the time missed will be counted as 
unexcused.  The school will keep a record of these occurrences, and if a student accrues 
enough, they will be counted as a day’s unexcused absence,” Post said.  7:22 p.m. 
 
Shawn Lamkin presented the designated surrogate parent program representatives to the 
board.  She stated that as director she has Bruce Turner, Mark Southall, Kent Jobe, Anne 
Hegi, and Don Thompson helping her as representatives. After a time of discussion and 
on a motion by Susan Turbeville, seconded by Wayne Gibson, and carried on a 7-0 vote 
at 7:24 p.m., it was 
 

RESOLVED, That the board hereby approves the designated surrogate parent 
program director and representatives for the district:  Shawn Lamkin, director, 
Bruce Turner, Mark Southall, Kent Jobe, Anne Hegi, and Don Thompson. 

 
Miss Lamkin visited with the board about the special education assurances and 
agreements for school age services and certification regarding lobbying.  On a motion by 
Wayne Gibson, seconded by Susan Turbeville, and carried on a 7-0 vote at 7:26 p.m., it 
was 
 

RESOLVED, That the board hereby approves the special education assurances 
and agreements for school age services and certification regarding lobbying.  
 

Miss Lamkin also presented the special education budgets for state equalization, Title VI-
B, Medicaid, catastrophic, and ARMAC.  On a motion by Renee Skinner, seconded by 
Susan Turbeville, and carried on a 7-0 vote at 7:44 p.m., it was 
 

RESOLVED, That the board hereby approves the special education budgets for 
State Equalization, Title VI-B, Medicaid, Catastrophic, and ARMAC.  

 
Bonnie Haynie presented to the board the Arkansas Consolidated School Improvement 
Plan (ACSIP).  She stated the district’s annual allotment of ACSIP is $1,682,197.43, 
down about ten percent due to the recent sequestration.  Funds are divided among Hugh 
Goodwin, Northwest, Retta Brown and Yocum elementary schools, Washington Middle 
School and Barton Jr. High School, based on the number of economically disadvantaged 
students at those schools as determined by students qualifying for free and reduced price 
meals.  She explained that El Dorado High School is targeted assistance and funds that 
school receives are based on students who have been identified in academic distress.   
 
Mrs. Haynie also presented assurances that the district will spend ASCIP funds in 
accordance with the law.  She said the district is audited annually to ensure compliance 
and budgets will be placed on the district website after October 1.  ACSIP money is spent 
to provide opportunities for all students to meet high levels of academic achievement, 
increase effective instructional strategies to meet needs of the historically underserved 
population, provide highly qualified teachers and encourage parental involvement.  7:49 
p.m. 
 
Rhonda Simmons reported highlights in district gains in the Annual Report to the Public.  
She said enrollment in the district is up by forty seven students from last year.  As of 
September 6 enrollment was 4,524 students, up from 4,477 students on September 6, 
2012.  She also listed goals of the district, accreditation status, score reports, AP/ACT test 
scores and enrollment figures.  A copy of the power point presentation will be included in 
the board minutes book.  8:02 p.m. 
 
Mr. Watson stated each year his portion of the Annual Report to the Public deals with 
facilities and reporting of the board of director’s mandatory continuing education hours.  
He said that all board members, with the exception of the newest member, Keith Smith, 
have completed the mandatory six hours of school board continuing education.  Mr. 
Smith was recently appointed to fill the unexpired term of Larry Holder and Mr. Smith 
has made arrangements to complete the mandated training.   
 



 At El Dorado High School, repair of concrete and walls in the special education 
classroom, the R.O.T.C. classroom and adjacent hallways, and concrete was poured for 
the outside eating area of the cafeteria during the summer.  At the El Dorado Education 
Complex, Mr. Watson explained the former orchestra space has been remodeled for the 
gifted and talented program, and roofing repairs were completed over two rooms in that 
area.  The former band hall has been converted to a staff work-out center, including a 
new entrance, paint and ceiling work.  Walkways and roofing were repaired and fixtures, 
electrical, woodwork, paint and repairs to exterior entrances are scheduled to be 
completed in October. 
 
During the summer, Barton Jr. High had completion of a new security entrance, along 
with a new space for the attendance clerk.  Restrooms were repainted, exterior handrails 
were placed and electrical upgrades were completed.  Washington Middle School also 
received a new security entrance during the summer and other upgrades included 
painting, replacing a sidewalk and improving drainage.  Two sets of exterior door units 
were installed in the gym and electrical upgrades are in progress.  Other work at school 
building include:  Murmil Educational Center – roofing repairs and electrical upgrades; 
Hugh Goodwin Elementary – new security entrance and electrical upgrades; Northwest 
Elementary – new security entrance and electrical upgrades; Retta Brown Elementary – 
new security entrance, new electronic controlled entrance doors, new admission, and 
electrical upgrades; and Yocum Elementary and Primary Schools – new addition to the 
north end of the building and electrical upgrade.  8:14 p.m. 
 
Mr. Watson stated the following bids were received to maintain the security system at El 
Dorado High School for one year beginning in October.  Mr. Watson explained the two-
year warranty will expire in the near future. 
 
         Company         Amount 
First Response Security     $30,000.00 
Arkansas State Security       30,000.00 
Simplex Grinnell        23,000.00 
 
Mr. Watson explained that the two-year warranty on the system will expire in the near 
future.  After a time of discussion and on a motion by Susan Turbeville, seconded by 
Todd Whatley, and carried on a 7-0 vote at 8:16 p.m., it was 
 

RESOLVED, That the board hereby approves the bid of $30,000.00 from 
Arkansas State Security to maintain the security system at El Dorado High School 
for one year beginning October 2013. 

 
Mr. Watson visited with the board about replacing the security system at Barton Junior 
High School.  The following bids were received. 
 
 Company        Amount 
Arkansas State Security              $139,000.00 
First Response Security      133,500.00 plus tax 
Simplex Grinnell         79,000.00 
 
After some discussion and on a motion by Wayne Gibson, seconded by Keith Smith, and 
carried on a 7-0 vote at 8:20 p.m., it was 
 

RESOLVED, That the board hereby approves a new security system for Barton 
Jr. High School.  Arkansas State Security will install the system for $139,000.00. 

 
Mrs. Dobson stated the school election is September 17 but district school board 
positions are unopposed and will be handled through absentee and early voting at the 
Union County Court House.    She reminded board members that the New School Board 
Member Institute is October 14 at the DoubleTree Hotel in Little Rock, from 9:00 a.m. – 
3:30 p.m.  Six hours of training credit is earned for attending.  The Region 13 Annual 
Meeting of the Arkansas School Boards Association will be held Monday, October 28 at 
Magnolia High School..  Two hours of training credit will be earned at this meeting. 8:23 
p.m. 



The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Keith 
Smith, and carried on a 7-0 vote at 9:20 p.m., it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel.  

 
There being no further business the meeting was adjourned.  
 
 
 


