
Minutes of Regular Meeting of the El Dorado School Board 
February 11, 2013 

 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.  Other 
directors present were Larry Holder, Wayne Gibson, and Will Vance. Directors Renee 
Skinner, Susan Turbeville, Todd Whatley and secretary Lou Ann Voris were absent. Also 
attending was Supt. Bob Watson, Rhonda Simmons, Shirley Billingly, Bonnie Haynie, 
John Davis, Tim Zylks, and Angie Drummond.  In the absence of Lou Ann Voris the 
board asked Angie Drummond to keep record of votes on the agenda items. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meetings held January 14.  On a motion by Wayne Gibson, seconded by Larry Holder, 
and carried on a 4-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Larry 
Holder, seconded by Wayne Gibson, and carried on a 4-0 vote, the bills were approved 
for payment.  A list of bills paid and monthly financial statement are on file in the 
business office. 
 
Mrs. Dobson introduced the Student of the Month, Brooklynn Wells.  Brooklynn is the 
daughter of Crystal and Tim Wells and in the fourth grade at Northwest Elementary 
School.  Mrs. Dobson stated that Mrs. Lou Ingram is her homeroom and reading teacher, 
Mrs. Cara Jobe is her math teacher, and Mrs. Linda Trostle is her language arts teacher.  
Her teachers said Brooklynn has been a student at Northwest since kindergarten and is a 
straight A student with varied interests. Brooklynn enjoys sports, outdoor activities, 
swimming, singing, drawing, and reading.  Her favorite subject is math.  Brooklynn is 
always willing to do anything that you ask and always has a great attitude.  What a 
pleasure it has been to teach such an outstanding young lady. 
 
Her principal, Mrs. Michelle Henry said that Northwest appreciates students like 
Brooklynn that are hard workers both in and out of the classroom.  She is one of the most 
pleasant, all-around good students I have had the honor to be around.  She always has a 
smile and a kind, positive word to say.  While maintaining her academic performance at 
an advanced level, she attends to school rules and is a willing helper to other students as 
well as her teachers.  Mrs. Dobson presented her with a certificate from the board. 
 
Mrs. Dobson stated that Katie Evans is the Teacher of the Month. Mrs. Evans received 
her Bachelor of Arts degree in early childhood from the University of Central Arkansas.  
She began her career in our district, this is her third year of teaching,, and she currently 
teaches second grade at Northwest Elementary School.   
 
Fellow co-workers nominating Mrs. Evans stated that she is very organized, efficient, and 
pleasant.  They said they are glad she is part of our family/team at Northwest.  When 
parents were asked about Mrs. Evans, responses included – Mrs. Evans is a wonderful, 
loving, and creative teacher.  She goes above and beyond what you expect.  From setting 
up a tent in the room when the class is reading about camping, to teaching the class to 
encourage one another with a ‘firecracker’ when someone does a good job.  One parent 
said it has been a blessing for my child to be in her class.  Her principal, Mrs. Michelle 
Henry stated she was the best first year teacher I have ever seen.  She just has the ‘whole 
package’ and that does not come along very often in such a new teacher.  She has driven 
from out of town for three years and is always early to arrive and does not mind spending 
extra time after school when needed.  She is a team player and always has an extremely 
positive attitude.   Mrs. Dobson presented Mrs. Evans with a certificate from the board. 
 
Tim Zylks presented the following bids for a new maintenance truck: 
 
 Company        Amount 
Teague Chevrolet, El Dorado      $25,976.50 
Trotter Auto, El Dorado         22,750.00 
Arnold-Baker Chevrolet, Magnolia      20,926.00 
Performance Chevrolet, Camden      20,650.00 



 
 Company        Amount 
Jim Golden Ford, Camden     $19,053.00 
Teague Ford, El Dorado         18,163.52 
 
Mr. Watson stated his recommendation for the board’s consideration is the low bid of 
$18,163.52 from Teague Ford.  On a motion by Will Vance, seconded by Wayne Gibson, 
and carried on a 4-0 vote, it was 
 

RESOLVED, That the board hereby approves the low bid of $18,163.52 from 
Teague Ford for a new maintenance truck.  

 
Bonnie Haynie presented an overview of the new Teacher Evaluation System.  She said 
the district personnel will be “well trained on teacher evaluation instruments” based on 
four domains.  The new evaluation system is very focused on “look fors,” is researched-
based, and will focus more on improving instruction.  Domain one includes planning and 
preparation and domain two is the classroom environment.  Domain three is instruction 
and domain four is professional responsibilities. 
 
John Davis, chair of the Personnel Policies Committee, presented the 2013-2014 District 
Calendar.  He went over with the board the two calendars board the committee had to 
choose from and the different areas of the calendar. Mr. Watson asked for their 
consideration and vote in the March board meeting. 
 
Mr. Watson visited with the board regarding position and budget cuts to ensure a 
balanced 2013-2014 budget for the district.  He told the audience that the board held a 
workday in January and a portion of that meeting was to work through recommendations 
for budget and position cuts.  The members had discussed cutting fourteen teaching 
positions, one guidance counselor, one administrative position and one classified job for a 
total savings to the district of $770,942.72.  Mr. Watson also noted a student loss of 121 
students. 
 
Mr. Watson said after reviewing revenues and expenses expected for next year, less a 
one-time fee of $85,000 for VarTek, $30,000 for Union School sewer, $250,000 for 
health insurance increases, and an increase of $122 per student, 4,475 student count, for a 
total of $545,950, the total amount needed to balance the budget was determined to be 
$508,326.07.  He stated that all staff currently employed in the positions to be eliminated 
have been notified.  The positions to be eliminated include middle school foreign 
language, high school foreign language, foreign language chair, dance, family and 
consumer sciences/FCIS, administrator, guidance counselor, alternate classroom 
instructor at Washington Middle School and a library para-professional position.  
Position vacancies that will mean savings to the district as a result of the employee 
leaving and no replacement being named include elementary foreign language, science, 
math and AIP coordinator. 
 
Mr. Watson explained that school officials have learned that implementing “Obamacare,” 
the federal government’s plan to provide medical insurance for all citizens, is at least one 
year from realization.  He said costs to provide insurance for everyone employed by the 
school district is estimated to be $250,000.  However, plans have not yet been finalized to 
implement the universal health care program and “it won’t be next year,” Mr. Watson 
said.  After a time of discussion and on a motion by Wayne Gibson, seconded by Will 
Vance, it was 
 

RESOLVED, That the board hereby approves the position and budget cuts as 
presented by the superintendent for the 2013-2014 school term. 

 
Following up on a January discussion about school safety, Mr. Watson said the district 
has moved forward with plans to design safe zones and those entering school buildings 
will be required to pass through two sets of doors before access.  He said architects with 
CADM Architecture, Inc. have been contacted to design the safe zones.  Locks are being 
purchased for classrooms and district officials are reviewing software for schools that 
would require visitors to show identification.  The software would enable the district to 
review background checks on persons requesting entry into a school building.  School 



district personnel are also evaluating the need for cameras at each door of every school.  
They are also looking at a fob system, similar to what the high school is using for 
entrance and exit into the building.  Mr. Watson said that he and Nelson Post will travel 
to Cabot School District to review their safety zones and procedures. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Will Vance, seconded by Wayne 
Gibson, and carried on a 4-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel, and the re-employment of administrative staff, chairs, and 
licensed staff.   

                    
There being no further business the meeting was adjourned. 
 
       
       
 
 
 


