
Minutes of Regular Meeting of the El Dorado School Board 
January 14, 2013 

 
 
The directors of the board met on the above date at 7:00 p.m. in the Board Room, School 
Administration Building, 200 West Oak Street, with Vicky Dobson presiding.  Other 
directors present were Wayne Gibson, Larry Holder, Renee Skinner, Susan Turbeville, 
Will Vance, and Todd Whatley.  Also attending was Supt. Bob Watson, Rhonda 
Simmons, Shirley Billingly, Bonnie Haynie, Angie Drummond, and Lou Ann Voris. 
 
Mr. Watson reported thirty minutes prior to the regular 7:00 p.m. board meeting he 
visited with patrons and the board in a public hearing about the district’s Ten Year 
Facilities Master Plan.  The public meeting is a requirement from the state and time is 
given, after the report, for input from those in attendance.  He noted the district has 4,475 
students enrolled, eight school campuses including four elementary schools, one middle 
school, one junior high, one high school, and an alternative school.  Mr. Watson 
explained the focus of the school district plan for the 2013 – 2014 and 2014 – 2015 
school years will be to improve our school safety environment in our kindergarten 
through eighth schools.  “At this point, we only require visitors to the school to get a 
visitor’s pass to be on campus.  The administration and school board will work to 
implement and find funding for these improvements,” he said.  He explained that 
additional safety measures cannot be achieved with little or no money. 
 
Mr. Watson stated, “From 2013 to 2016 the school district has two major projects it 
needs to give attention to.”  One possible project is turning a part of the old E.H.S. into 
Barton Jr. High School.  He said the present Barton campus main building was built in 
1949 and is a very high cost maintenance facility.  The cost to convert part of the old 
E.H.S. to Barton is about $20 million.  The second project that needs attention is a new 
maintenance, storage, and transportation building at an estimated cost of two million 
dollars.  All three of these areas are in old buildings and need more space, he reported.  
The district has seventy-two acres on East Main that were purchased a few years ago and 
school officials were hoping to erect a metal building at that site to house all three 
facilities.   
 
Mr. Watson noted in the years between 2015 and 2020, painting, floor replacement, new 
HVAC equipment installed, and electrical updating will need to be addressed at Retta 
Brown, Hugh Goodwin, Yocum, and Murmil Educational Center.  He said this work 
depends on student growth and funding to achieve it.  The school district personnel are 
committed to the best learning environment it can provide. 
 
Mrs. Dobson asked if there were any corrections or additions to the minutes of the 
meeting held December 17.   On a motion by Susan Turbeville, seconded by Wayne 
Gibson, and carried on a 7-0 vote, the minutes were approved. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gibson, seconded by Larry Holder, and carried on a 7-0 vote, the bills were approved for 
payment.  A list of bills paid and monthly financial statement are on file in the business 
office. 
 
Mr. Watson stated that Governor Mike Beebe has named January as Arkansas School 
Board Member Recognition Month.  Bonnie Haynie read the proclamation from the 
governor. Mr. Watson stated that staff, students, and patrons greatly appreciate the 
board’s time, commitment, and energy to the students of the district.  
 
Mrs. Dobson introduced the Student of the Month, Kate Pybus.  Kate is the daughter of 
Stacey and Dwayne Pybus.  She is in the fifth grade and was nominated by her teacher, 
Katy Murphy.  Mrs. Murphy stated that Kate is the kind of young lady that almost makes 
me want to support cloning.  Her attitude is wonderful, she loves knowledge and sharing 
it, and is eager to please others.  She is dependable and would represent our school well 
as an ideal student.  Another Washington staff member said Kate is very sensitive to 
others, a model student, kind, and sweet.  One teacher said that Kate is respectful and a 
role model for others.  Another said that she is sweet to others, follows directions, tries 



hard to please.  She is independent, fierce yet angelic, tender-hearted, a good friend, and 
loved by all. 
 
Her principal, Mrs. Vines said that Kate is an outstanding student.  She is pleasant, kind 
to others, and always eager to help.  Kate’s grades reflect her strong work ethic.  
Washington is blessed with two Pybus girls this year.  I am pleased that Kate was chosen 
to represent our school, our district, and her warm, loving family with this honor.  Mrs. 
Dobson presented her with a certificate from the board. 
 
Mrs. Dobson stated that Geneva Odems was chosen Classified Employee of the Month 
for Food Services.  Mrs. Odems became an employee of the El Dorado School District in 
August 1996.  She accepted the responsibility as a child nutrition worker in the cafeteria 
at Murmil Heights Elementary with a positive attitude, cooperation with co-workers, and 
an appreciation of the job.  Her hard work along with her supervisory ability led her to 
Food Service Management Training at the University of Central Arkansas.  In 2000 she 
became the cafeteria manager at Hugh Goodwin Elementary and then in 2008 she 
accepted the position of cafeteria manager at Barton Jr. High School.    Co-workers say 
Mrs. Odems’ friendly mannerism along with her characteristic to calmly make decisions 
makes working with her a pleasure.  Another stated she is a credit to the school’s food 
service program.  Mrs. Finnell stated she is thankful for the hours of dedicated hard work 
and her hard work is much appreciated.  Mrs. Dobson presented her with a certificate 
from the board. 
 
Teacher of the Month from Washington Middle School is Veronica Davis.  Mrs. Dobson 
stated that Mrs. Davis is a sixth grade English teacher and received her bachelor and 
master degrees from Southern Arkansas University.  She also has nine additional 
graduate hours.  Mrs. Davis had six and one half years of teaching prior to joining our 
staff and this will be her second year in our district. 
 
Fellow co-workers nominating her state Mrs. Davis is a team player and very motivated 
to do what is best for her students.  She works hard and pushes her students to succeed.  
She encourages her students to express their ideas in a cooperative manner.  Mrs. Davis 
shares her love of reading with her students in inspiring them to read more outside of 
school.  She works after school in helping students to be prepared for the next day.  She is 
an excellent educator.  Her principal, Mrs. Vines said that Mrs. Davis is an outstanding 
teacher.  She has a great rapport with her students but is all business when it comes to 
teaching English.  She has very high expectations and motivates her students with 
interesting topics.  She is a leader among her co-workers and highly respected in our 
school community.  Washington is so pleased to have Veronica Davis named Teacher of 
the Month.  Mrs. Dobson presented her with a certificate from the board. 
 
A Petition for Transfer Request was approved by the board for a student to transfer to 
Norphlet School District. 
 
Sherry Hill, principal at Barton Jr. High School, presented a request to move the Kitten 
Conferences from February 12 to March 12.  She explained that needed high school 
course reference guides will not be ready by the February conference date.  On a motion 
by Wayne Gibson, seconded by Susan Turbeville, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the request to move the Kitten 
Conferences to March 12, 2013. 

 
Mr. Watson visited with the board Reduction in Force.  The administration is looking at 
possibly fourteen certified positions and one classified.  Due to lost revenue because of a 
declining student population and increasing costs from everything from insurance to fuel 
and substitute pay, the district is looking at a budget deficit of $704,276.07.  The 
Reduction in Force plan to balance the budget would generate $624,369.48 if the 
teaching positions are cut; $52,181.84 guidance counselor position; $78,250.80, 
administrative position; and $16,140.60, classified job for a total of $770,942.72.   
 
Employees whose positions might be eliminated are determined based on a point system, 
which includes seniority, degree level, national board and other areas, Shirley Billingly 



stated.  Mr. Watson said the administrators have decided on teacher positions that may be 
eliminated and he asked for permission from the board to talk to the people who would be 
affected by the cuts before the positions are publicly named.  He asked the board 
members to study the RIF proposal for a vote next month stressing, “We must have a 
balanced budget.” 
 
Mr. Watson asked the board for consideration to appoint a committee to review safety in 
the schools.  On a motion by Will Vance, seconded by Larry Holder, and carried on a 7-0 
vote, it was 
 

RESOLVED, That the board hereby approves the superintendent to appoint a 
committee to review safety in the schools. 

 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Todd Whatley, seconded by Renee 
Skinner, and carried on a 7-0 vote, it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel.  

 
On a motion by Todd Whatley, seconded by Renee Skinner, and carried on a 7-0 vote, it 
was 
 

RESOLVED, That the board hereby approves the addition of a Deputy 
Superintendent’s position beginning July 1, with a time set up for a board visit 
with Mr. Jim Tucker. 

 
On a motion by Wayne Gibson, seconded by Susan Turbeville, and carried on a 7-0 vote, 
it was 
 

RESOLVED, That the board hereby approves the extension of the 
Superintendent’s contract for three years with salary and benefits remaining the 
same. 

 
There being no further business the meeting was adjourned. 
 


