
FAQ--- FOR CIRCLE USD 375/ BOND PROJECT 2020  
 
*This document will be added as new questions are asked.  We will update this document 
as necessary so please keep checking back. 
 
When would this project if approved be completed and will it interfere with student 
learning during the school year?  
 
If approved in April, Construction would start as soon as possible and all work is expected to be 
finished by August 2022 school start. Similarly, to CHS and Oil Hill in previous projects, the 
construction will not interfere with the school year.  
 
What does 3 Section mean?  
Three Section means three classrooms per grade level and is a definition primarily used in 
elementary school design.  
 
Why not add more sections to meet growth expectations and not have to start another bond 
issue before our debt on the last bond issue is paid off? 
 
Adding sections “as we go” is cost prohibitive for a couple major reasons; Construction costs are 
more expensive for smaller projects.  Dollars are not available in the budget for major 
expenditures to this type of scale. 
 
What is the district’s expected valuation increase? 
 
Over the last 10 years, valuation has increased an average of 4.9%.  It is anticipated to continue 
this growth for years to come.  Therefore, over the last decade valuation has increased by 49%.   
In this project, financial numbers are based on a conservative growth estimate of 2.5% until 2029 
and 1.25% thereafter. 
 
Where will the new Benton Elementary be located?  
 
The location of the new Benton Elementary will be on the existing site and in front of or behind 
the existing building.  Location will depend on utilities and final building footprint.  
 
Will the garden beside Benton Elementary be saved during the rebuilding process?  
 
Yes, as much as possible. The location will need to move, but a new space will be 
accommodated in the new design.  
Why didn’t the district save reserves for new building updates, security and infrastructure 
issues along the way?  
 
The district does spend money annually to maintain good learning environments for our students. 
This money is not however able to accomplish projects to the scale as outlined in the bond. 
Doing the projects little by little would be inefficient and lead to disorganized buildings. 
 



Realizing the infrastructure will not last a lifetime, and Benton Elementary is nearly 70 
years old, why wouldn’t money be put in the coffers annually to rebuild when the time 
came?  
 
The majority of the school district budget must be spent annually. Circle spends this money on 
the education of students and as most districts relies on bond elections for significant 
improvement of facilities.  
 
How much money is allotted for normal building maintenance per year and was it being 
used along the way, or moved to another department for use? 
 
 The amount of money that the district sets aside each year to maintain the district is capped by 
the state. This money is used annually to maintain our buildings, our bus fleet, our technology 
infrastructure, and to pay the wages of the employees who perform the upkeep services.  
 
 
 
What is the expected growth of our district in the next five years? Ten years?  
 
While it is difficult to estimate enrollment for the future due to various factors, in the past three 
years we have grown almost 6% (60 students) in our elementary schools which we expect to 
continue with the various residential and business projects within our district boundaries.  
Considering our average class size is a little over 18 students, a need to be prepared for continued 
growth is imperative.   
 
What are the expectations of needing yet another bond issue before this one is paid off?  
 
Based on our current and forecasted future needs we feel this bond issue puts us in a great 
position for several years to come for safety, security and growth. If the bond issue is successful, 
all our buildings will be new and/or have had a major remodel in the last 20 years. 
 
 
 
When is the expected date for the district to pay off the new high school and would it make 
sense to wait until that debt is paid off before adding to it?  
 
Under the current structure the 2013 bond (Circle High School, Oil Hill Elementary and other 
small projects) is scheduled to be paid off in 2031.  The plan of finance of this bond is called a 
“wrap structure”.  The plan is to structure the new 2020 bonds to “wrap” around the existing 
outstanding bonds and create a structure where one consistent mill rate will retire all bonds in 
2036.  
 
The consequences could be extremely harmful to the district if we wait until the previous bond is 
paid off before pursuing major facilities upgrades. For example, in 15 years we would see run-
down buildings and large class sizes. 
 



In the last 3 years, we have taken advantage of low interest rates and refinanced some previous 
bonds to save our taxpayers approximately $600,000 over the life of the bonds. 
 
 
Is there money allotted in this bond for additional resource officers since we ultimately 
want safer schools for our students?  
 
No. Bond issues are only allowed for capital expenditures and cannot be used for staff. However, 
utilizing Bond monies for the high cost maintenance (ie roof and efficiencies) will relax the 
pressures on capital outlay budgets and in turn relax the pressures on general operating budget 
and as such allow more flexibility for district staff and other needs.  
 
Are there departments in the budget that can make cuts to make this project more 
affordable?  
 
One focus of this bond is to create some efficiencies. An example of this would be to consolidate 
the two Towanda Elementary buildings into one. This reduces annual costs to utilities and allows 
one office and kitchen to serve the same student population. These efficiencies will allow those 
dollars to be spent on student education. We are always looking for ways to improve efficiencies 
within the district.  At this time, there are no departments that can be cut that would not directly 
affect students. 
 
 
 
Leasing the Circle Towanda Intermediate building to Interlocal #638 in theory should save 
the district annually—any projections on how much? 
 
The Board of Education will not lease the building to Special Education Interlocal #638.  The 
building will be gifted to the Special Education cooperative to use for educational purposes. 
 
Each year expenses per building vary due to maintenance issues, weather, etc.  However, a 
conservative estimate is at least $100,000+ for savings for utilities, maintenance, etc. per year. 
 
How long is the lease with #638 and who will be responsible for the upkeep of the shared 
gymnasium?  
 
The gift is indefinite as long as it is used for educational purposes.  If the Special Education 
cooperative no longer occupies the building it will gifted back to Circle USD #375. 
 
Special Education Interlocal #638 will be responsible for the upkeep of the entire facility 
including the gymnasium.  Circle USD #375 and Circle Recreation will keep the rights to use the 
facility when needed. 
 
 
How do you go about finding contractors to perform this proposed project?  
 



The District is using a Construction Manager at Risk method for the construction. Simpson 
Construction Services of Wichita was selected through a published and competitive selection 
process. They will be managing the construction and the projects will be available for open 
competitive bidding under their supervision.  
 
Didn’t we just have a bond issue?  Why weren’t these projects addressed then? 
 
The district passed its last bond issue in 2013 that addressed projects at Oil Hill and built a new 
High School.  This bond project will focus on the rest of the buildings in the district by providing 
the same safety and securities of those buildings while creating further efficiencies and 
accommodating future growth by adding classroom spaces.    
 


