GRF Superintendent Annual Report:
PROGRESS OF WORK TO DATE

2013-2014

TRANSPORATION

IDOT REVIEW OF SAFETY HAZARDS

WORKED WITH CITY ON PINE CREST TRANSPORTATION PLAN

2013 SENT ONE BUS BACK SUMMER

2014 NEGOTIATED NEW BUS CONTRACT WITH NEW BUS COMPANY
2014 SOLD TWO BUSSES AS SCRAP
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TECHNOLOGY UPGRADES

13.

FORMED DISTRICT TECHNOLOGY COMMITTEE

CONSULTED WITH STATE OF IL ON THE PARCC IL STATE TESTING INFRUSTRUCTURE
REQUIREMENTS

CONTRACTED WITH QNS Technology Services

UPDATED INFRASTRUCTURE- WIRING AND HARDWARE

UPGRADED WIRELESS FOR 1:1 AT HS AND MMJH

UPGRADED WIRELESS AT PC TO SCHOOL WIDE

TRANSITIONED THE RF EQUIPMENT (COMPUTERS AND INTERACTIVE WHITE BOARDS) INTO PC
2013 MOVED FROM AT&T SERVICES TO NEW WAVE FOR MORE INTERNET BANDWITH

2013 LAUNCHED NEW WEBSITE

. ADOPTED TALENT EDUCATION SOFTWARE FOR TEACHER EVALUATION
. ADOPTED BUILD YOUR OWN CURRICULUM
. ADOPTED NUMEROUS EDUCATIONAL SOFTWARE (AR MATH, READING, STAR, INTERVENTION

PROGRAMMIN)
HIRED A WEB SITE ADMINISTRATOR

POLICY UPDATE
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FORMED DISTRICT SCHOOL BOARD POLICY COMMITTEE

CONTRACTED WITH IASB TO ASSIST WITH UPDATING BOE POLICY OVER A5 MONTH PERIOD
UPDATED FULL BOARD POLICY (LAST UDATE WAS IN 2000)

ENROLLED IN PRESS PLUS WITH IASB

ADOPTED UPDATED BOE POLICY JULY 2013

FOCUSED ON ADMINISTRATIVE PROCEDURES SY 2014-15

3 YEAR FULL COMPLIANCE DEFICIENCIES ADDRESSED FOR FULL RECOGNITION




CLOSING OF RIDGE FARM ELEMENTARY BUILDING AND UNIT OFFICE
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PLANNED AND MOVED UNIT OFFICE TO HS

DESIGNED AND BUILDING OF UNIT OFFICE INTO TWO CLASSROOMS IN HS

ADMINISTRATION AND TEACHER COMMITTEE WORK ON RF AND PC TRANSITION (SCHEDULING,
ROOM ASSIGNMENTS, SPECIAL EDUCATION, CAFETERIA PLAN)

10 DAY ON-LINE AUCTION OF SURPLUS MATERIALS

MOVED RF CLASSROOMS MAY 2013

MOVED EQUIPMENT TO PC SUMMER 2013

MOVED EC PROGRAM TO HS SUMMER 2013

CLEANED AND ORGANIZED RF BUILDING IN PREPARATION FOR AUCTION/SALE

BID DEMOLITION, ABATE ASBESTOUS, DEMOLITOIN OF TWO DISTRICT STRUCTURES

DISTRICT & BUILDING IMPROVEMENT PLANS
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FORMED DISTRICT BEAUTIFICATION COMMITTEE- SPRING 2013

BEAUTIFICATION PROJECTS BEGAN SUMMER-FALL 2013

LIFE SAFETY BOND ASSESSMENT OF PROJECTS

2013 ARCHITECT DEVELOPED LIFE SAFETY AMENDMENT FOR STATE-OCTOBER 2013

CAMPUS WIDE FACILITY AND GROUNDS IMPROVEMENT PLAN

2014 LIFE SAFETY PROJECTS CONDUCTED INCLUDE INSTALLATION OF BLEACHERS, WINDOWS
DOORS, HEATING AND AIR, TUCKPOINTING OF JUNIOR HIGH SCHOOL AND HIGH SCHOOL

CURRICULUM AND INSTRUCTION

1.

7.
8.
9.

DISTRICT AND SCHOOL IMPROVEMENT PLANNING THROUGH RISING STAR CONDUCTED SY
2012-13

SPECIAL EDUCATION FOCUS MONITORING THROUGH ISBE 2012-13

RELEASED FROM SPECIAL EDUCATION FOCUS MONITORING DUE TO EXCEEDING EXPECTATIONS
OF THE ISBE MONITORS 2013-2014

RESPONSE TO INTERVENTION MULTI TIER SYSTEM OF SUPPORT PLANNING 2013, FULL
IMPLEMENTATON SY 2013-14

TALENT ED TEACHER EVALUATION TECHNOLOGY TOOL FOR DATA COLLECTION AND
MONITORING OF TEACHING AND LEARNING

PROFESSIONAL DEVELOPMENT STRUCTURED AROUND DIFFERENTIATION OF INSTRUCTION TO
MEET THE NEEDS OF ALL LEARNERS 2013-PRESENT (E.G., GUIDED READING, INTERVENTION,
SMART CENTERS)--ONGOING

TRANSITIONING TO COMMON CORE STATE STANDARDS SY 2013-PRESENT

MATH TASK FORCE FORMED SPRING 2013

READING TASK FORCE FORMED SPRING 2013

10. SOCIAL/EMOTIONAL TASK FORCE FORMED SPRING 2014
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WILSON READING RESEARCH BASED INTERVENTION TRAINING AND IMPLEMENTATION FALL
2013

DISTSRICT WIDE AIMS WEB ASSESSMENT SYSTEM TRAINING AND IMPLEMENTATION FALL 2013
POSITIVE BEHAVIORAL INTERVENTIONS- CLASSROOM MANAGEMENT, BULLYING PREVENTION,
SOCIAL SKILLS

SPECIAL EDUCATION- RESTRUCTURING OF STAFF TO MEET STATE OF IL GUIDELINES,
COTEACHING FOR INCLUSIVE EXPERIENCES

READING SUPPORT- HIRED TWO READING INTERVENTIONIST AT PC AND ONE READING COACH
AT MMIJH

SY 2013 IL RISING STAR DISTRICT AND SCHOOL IMPROVEMENT PLAN MONITORING ANNUAL
MONITORING AT BUILDING, DISTRICT, AND BOARD OF EDUCATION

SY 2013 RTI MULTI TIERED SYSTEM OF SUPPOR PLAN MONITORING

CURRICULUM INVENTORY-SY 2013

ADDED TWO SIP DAYS PER MONTH TO FOCUS ON PD AND WRITING COMMON CORE ALIGNED
CURRICULUM

TEACHER EVALUATION COMMITTEE AND JOINT COMMITTEE ESTABLISHED SY 2013 TO DESIGN
TEACHER EVALUATION SYSTEM

TEACHER EVALUATION PROTOCOL PILOT SY 2014

TEACHER EVALUATION COMMITTEE DEVELOPING STUDENT GROWTH MEASURE FOR TEACHER
EVALUATION PLAN

HUMAN RESOURCES

HUMAN RESOURCE RECRUITING, HIRING, RETENTION SYSTEM DEVELOPED SY 2013
DEVELOPMENT OF JOB DESCRIPTIONS WILL BE DESIGNED THROUGH THE TEACHER EVALUATION
COMMITTEE SY 2014

TALENT ED TEACHER EVALAUTION TECHNOLOGY DATA COLLECTION AND COMMUNICATION
TOOL TO GENERATE RIF LIST SY 2013



