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Dear RSU 1 Families,

We hope that your child has had a wonderful start to the school year. It 
is always enjoyable for me to visit each school every week to see our 
students learn and develop in the classroom, interact with each other
in various social settings, and perform in a variety of co/extracurricular 
activities.

This past year, the Leadership Design Team revisited and revised the 
district’s mission, beliefs, and educational plan. The educational plan is 
focused on employing high-quality staff, developing engaging curriculum 
and sound instructional practices, providing safe and respectful learning 
environments, and collaboratively improving community relations. These 
overarching goals are accompanied by specific objectives and action 
strategies. District staff had the opportunity for input into this process, 
and we will be reaching out to the community to solicit feedback soon 
before the plan is finalized.

RSU 1 has been fortunate to be the recipient of several educational 
grants that will bring innovative programming and support services to 
our students beginning in the 2022-2023 school year.

At the high school level, Morse received a two-year grant to offer 
Extended Learning Opportunities (ELOs) which are hands-on, 
credit-bearing learning experiences outside of the traditional classroom.
ELOs are highly personalized opportunities for students to connect their 
learning to everyday life in relevant and meaningful ways. ELOs can be 
in the form of internships, job shadowing, practicums, and other career 
exploration activities. 

Bath Tech was also awarded grant funding through Jobs for Maine’s
Graduates to promote ELOs for students, specifically, internship oppor-
tunities for second-year CTE students. 

High school students will now have the exciting option to develop re-
lationships within their community, gain viable employability skills, and 
develop solid plans for the future.

Message from the Superintendent

Online at RSU1.org

       @rsu1schools

Download the RSU 1 app!
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Another two-year grant that the district received is 
for a school-based health center. The center will be
based at Morse High School but will be available 
for any student/family in the district to access. The
funding will support multiple items such as a part-
time nurse practitioner, behavioral health clinician,
support staff, and startup costs for equipment, 
supplies, and technology. The school-based health 
center will also offer dental services. RSU 1 is 
collaborating with Lincoln Health on this exciting 
project. We anticipate the health center will open in 
January 2023.

Bath Middle School was awarded a Rethink Re-
sponsive Education Ventures (RREV) grant through 
the Department of Education. Our goal through this 
innovative grant is to create structures and spaces 
for every member of the BMS community to feel 
value and connection. We have identified four key 
levers to help us achieve this goal:  

1. changing the schedule to facilitate shared  
planning time and the development of teacher 
passion classes, 

2. investing in teacher development that aligns with 
inquiry and project-based learning practices,

3. prioritizing the production of authentic,  
real-world, quality work, and

4. investing in the physical spaces and assets of 
BMS to support goals 1-3.

It was an eventful and productive summer, and we 
look forward to a school year filled with exciting
learning opportunities.

Sincerely,

Patrick Manuel 
Superintendent of Schools

Phippsburg Elementary Students Participate in Spider Welcome Activity on 
the first day of school.

Morse High School Students attend First Day of School Assembly.
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News From

Morse Introduces New Theater and Band 
Directors

Morse High School began a new chapter this year 
with the addition of Sarah Coleman as theater di-
rector and Andy Chipman as band director. 

Coleman, who replaced longtime Theater Director 
Kevin O’Leary, brings a background that includes 
high school and college drama directing and teach-
ing, district-wide arts advocacy, and work within 
professional theater and arts organizations.

“Morse is a school and community with deep tradi-
tion,” said Coleman. “I bring a new set of experienc-
es. I’m looking forward to working with students and 
the community to bring those together.”

High School Principal Eric Varney sees Coleman as 
a great addition to the school. “Morse has always 
had a very strong theater program,” he said. “Ms. 
Coleman has the background not only in theater 
production but also working with students in the-
ater. I am excited to see what she will bring to the 
Montgomery Theater.”

Andy Chipman knows first-hand about Morse 
tradition. His children attended and graduated from 
Morse. As the Bath Middle School band director, a 
position he held for eight years, he also spent time 
working with his predecessor, Anthony Marro.

“People wanted continuity and stability for the pro-
gram,” he said. “Some of the students who will be 
with me this year, I taught in Middle School.”

“Mr. Chipman was a known entity to us for a while,” 
said Varney. “He is known to the students, too. We 

are all excited that he has decided to come be the 
band director for the High School.”

Both Coleman and Chipman said they are delighted 
to be part of the Morse community as well. “Morse 
is the most welcoming place I have ever been,” 
said Chipman. “People come up to me and say, 
‘We’re glad you are here.’ I go into the office and 
see class pictures that include my own children. I 
feel like I belong.”

Among her first assignments, Coleman will be 
working with colleague Sandy Foreman organizing 
a venerated tradition at the school: MoHiBa, the an-
nual variety and talent show being held this year on 
November 17 and 18. She is also working to help 
several students who wrote plays last year have 
their work read.

One new idea that has been in discussion for some 
time but will come to fruition this year is a Spring 
musical that will bring all three of the teachers: 
Coleman, Chipman, and Foreman, together.

New Theater Director Sarah Coleman and Band Director Andy Chipman 
encourage students to get involved.
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“I enjoy working collaboratively,” Chipman said. “I’m 
looking forward to supporting the musical any way 
I can.”

For now, Chipman is focused on teaching basics to 
students to begin preparing them for various con-
certs that will be held in the winter and spring, as 
well as football games and pep rallies, and other 
events.

His advice to students: “Get involved!” Both he and 
Coleman agree that the school offers lots of oppor-
tunities for students to participate, to explore and to 
try things out. Collectively, they hope they can bring 
new energy, and renewed participation for theater 
and band.

Twenty-Eight Morse High School Students 
Earn AP Scholar Award

Twenty-nine Morse High School students have 
earned AP Scholar Awards in recognition of their 
exceptional achievement on AP Exams. The Col-
lege Board’s Advanced Placement Program® 
(AP®) provides willing and academically prepared 
students with the opportunity to take rigorous, 
college-level courses while still in high school, and 
to earn college credit, advanced placement, or both 
for excellent performance on the AP Exams. 
The College Board recognizes several levels of 
achievement based on students’ performance on 
AP Exams.

At Morse High School:

Eighteen students qualified for the AP Scholar with 
Distinction Award by earning an average score of 
at least 3.5 on all AP Exams taken, and scores of 
3 or higher on five or more of these exams. These 
students are Emma Beauregard, Zoe Brush, Lily 

Clifford, Audrey Crews, Edward Crews, Riley Dunn, 
Natalie Emmerson, Trevor Hanna, Elliot Harkins, 
Iris Hennin, Dalton Johnstone, Lora LaRochelle, 
Alexandra Morton, Allison Reblin, Aidan Shields, 
Jonah Smith, Isabel Strelneck, and Wren Tetreault.

Four students qualified for the AP Scholar with 
Honor Award by earning an average score of at 
least 3.25 on all AP Exams taken, and scores of 3 
or higher on four or more of these exams. These 
students are Cody Emerson, Jane Ouellette, Fin-
negan Thelen, and Hadley Wong.
Seven students qualified for the AP Scholar Award 
by completing three or more AP Exams with scores 
of 3 or higher. The students are Dylan Barr, Liam 
Drewniak, Adriana Gonzalez, Sophia Kovacs, Sam-
uel Schultz, Atticus Simpson-Brown, and Macken-
zie Wilson. 

Of this year’s Morse award recipients, ten are cur-
rent students. Morse offers twelve AP courses. Ad-
ditionally, students have access to online courses 
offered through the state funded AP4ME program.

At Morse High School 4 students have earned the 
AP Seminar and Research Certificate™ during the 
2021-22 school year. The AP Capstone Diploma 
program helps students develop the critical think-
ing, research, collaboration, and presentation skills 
that are critical for academic success.
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“We proudly recognize the achievements of stu-
dents who participated in the AP Capstone Diploma 
program,” said Principal Varney. “Our AP Cap-
stone™ students and teachers showed extraordi-
nary commitment while facing historic challenges. 
This is a meaningful college readiness program that 
will serve our students well after high school.”

To receive the AP Seminar and Research Certifi-
cate, students must earn scores of 3 or higher in 
AP Seminar and AP Research. Over 2,200 schools 
participated in the AP Capstone program worldwide 
during the 2021-22 school year. Approximately 
9,200 earned the AP Seminar and Research Certif-
icate. 

Unlike traditional AP® subject exams with a single 
end-of-year assessment, AP Seminar and AP Re-
search assessments are project based and evalu-
ate skills mastery through group projects, presenta-
tions, and individual essays completed throughout 
the year. Instead of focusing on one specific aca-

demic discipline, AP Seminar and AP Research are 
interdisciplinary: students are empowered to create 
research projects based on topics of personal inter-
est. Students are assessed on the critical thinking, 
research, collaboration, time management, and 
presentation skills needed to complete their proj-
ects. 

At Morse High School, students focused their 
research on a range of topics, including music 
therapy, the opioid crisis, the effects of COVID-19 
on the housing market, and awareness of NASA 
inventions and the impact this has on public opinion 
of the organization.

“I’m thrilled to congratulate these motivated stu-
dents, who worked hard to earn the AP Seminar 
and Research Certificate,” said Amber McGowan, 
head of the Advanced Placement® Program at 
Morse.

“These students have enhanced the foundation for 
their future academic and professional careers by 

L-R Back Row: Jane Ouellette, Dylan Barr, Adriana Gonzalez, Zoe Brush, Atticus Simpson-Brown Front Row: 
Natalie Emmerson, Riley Dunn, Dalton Johnstone, Liam Drewniak (not Pictured Sophia Kovacs) 

Photo by Lucy Mercer
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honing their ability to manage long-term projects, 
collaborate with teams, and deliver effective pre-
sentations on topics they’re passionate about.”

Of the students who participated in the AP Cap-
stone Diploma program at Morse High school 
four were awarded the AP Seminar and Research 
Certificate by earning scores of 3 or higher in AP 
Seminar and AP Research. They are Dylan Barr, 
Zoe Brush, Natalie Emmerson, and Atticus 
Simpson-Brown.

L-R Natalie Emmerson, Dylan Barr, Zoe Brush, and Atticus Simpson-Brown. 
Photo by Lucy Mercer

KVAC Cross Country Championship, October 15, where Morse had winning 
results in Girls Varsity B/C, Boys Varsity B/C, and Boys JV
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News From

Culinary Students Learn Lobster

It was a very Maine morning as class began with 
Bath Tech Instructor Chef E.B. Baldwin in charge 
and special guests Captain Dan Libby, a local 
lobsterman, and his wife, Tina. Captain Dan has 
been fishing for lobsters for many years, and, also 
spent about twelve years running a restaurant, 
Libby’s Market, with wife Tina where they gathered 
local fame for their award-winning lobster rolls and 
lobster breakfast muffins.

“Dan invented lobster muffins,” Tina explains. “Peo-
ple would be in line at 4 a.m. for them.”

Captain Dan says Tina attained her own fame as 
someone who can pick through a crate of lobsters 
at lightning speed. Between them they brought a 
trove of information on aspects of lobstering in-
cluding how to pick, measure, and identify lobsters 
as male or female, over or under-sized, or other-
wise off-limits for catching and cooking. They also 
covered topics like how much it cost to put bait and 
gas into a boat and how much you would have to 
catch to break even when going out to fish, what 
conditions are like on the sea, how to overcome 
challenges, and ways into the industry.

They covered history and politics as well, talking 
about how lobsters went from trash to treasure 
as meals, their use as fertilizer in days past, and 
recent negative publicity that is causing people to 
boycott Maine lobsters.
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The real meat of the discussion came when they 
looked at lobster as an ingredient, pointing out the 
difference between soft shells and hard, and what 
made each preferable for certain dishes. (Captain 
Dan says he would eat three shedders before one 
hard shell but adds that hard shells made the best 
stew.)

At last, it was time to cook. They discussed funda-
mentals of steaming to ensure the best outcomes, 
and details like the size of pot to use, whether to 
cook with the bands on or off, how to test for done-
ness, what you find as you begin to pull the lobster 
apart, and how to process lobsters to get the most 
meat in the shortest time. (Tina says she uses a 
rolling pin to get every bit out of those annoying lit-
tle legs.) They also talked about the estimated yield 
per lobster and reducing waste. 

The students, now thoroughly engaged, dug in to 
harvest the cooked meat and begin other prepa-
rations to make two dishes: lobsters rolls, which 
would be served at a teacher lunch the next day, 
and lobster mac and cheese, that staff could preor-
der for pickup.

The class and the visit were inspired by a PDAL 
(Professional Development in Agricultural Liter-
acy) grant Chef E.B. got from the University of 
Maine Extension, which gave her the opportunity 
to explore local food systems such as oyster farms. 
Thanks to the provisions of the grant, Baldwin was 
also able to bring in her lobstering guests and pro-
vide a rich learning experience for her students.

“During COVID, restaurants got together to buy as 
many lobsters as possible to help lobstermen. It 
was in this spirit that I used the grant to buy lob-
sters to make the teacher lunch and lobster mac 
and cheese,” Baldwin says. “I heard about Captain 
Dan and Tina and felt it would provide a more en-
riching experience, and it seems it has.”

Bath Tech Introduces CTE Program to Help 
Students Succeed

JMG (Jobs for Maine Graduates) has been in 
Maine schools since 1993 helping students from 
middle school through community college, who face 
educational barriers find meaningful careers. This 
year, JMG Specialist Juliet Stone has been charged 
with piloting internships for seniors studying culi-
nary arts, automotive, early childhood, or construc-
tion. 

For an entire school year, during regular class time, 
the program will give students the opportunity to 
receive unpaid training from local business in their 
field. Stone, who had been with the JMG organiza-
tion for seven years before coming to Bath Tech, 
says the program is meant to help bridge gaps and 
make connections.

“It’s a great opportunity,” explains Stone. “Especial-
ly for students who might want a more specialized 
career, it can help them hone specific skills for that 
path. For example, Bath Tech teaches building 
construction, but we have a student who wants to 
pursue masonry, which we don’t offer. An internship 
can help that student learn and practice those skills 
before graduation.”

The CTE program will complement the current JMG 
program also being offered, which helps students 
with career exploration, job readiness and soft skills 
like financial literacy, and communications meant to 
prepare them for life generally.

The program follows the students for one year after 
graduation, as well, whether they go on to college 
or a job, to support them and help with the transi-
tion from high school to the larger world. “My job is 
to make students aware of community and busi-
ness resources, but also how to use them,” Stone 
says.
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“I’m a broker of services. If a student is interested in 
getting a commercial driver’s license for example. 
If they need that for a job or career, say to become 
a bus driver, we will help them figure out how to do 
that and support them through the process.

“Students can get overwhelmed. I break things 
down into bite-sized pieces and stay with them to 
help them take the necessary steps.”

Besides their skill at providing guidance for stu-
dents who need it, Stone and colleague Maria 
Morris leverage a vast network of people through-
out the State of Maine. They act as mentors, 
too, keeping students on track but also providing 
much-needed encouragement along the way. 

To learn more about the JMG program or have your 
business become involved in the internship pro-
gram, visit their website at https://www.jmg.org/.
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News From

Outdoor Education Provides Broad 
Experience for Grades 6-8

Students got outside for their studies again this 
year to take advantage of the rich, natural environ-
ment they live in and the excellent resources in the 
area for helping children experience it. 

The outdoor education program at Bath Middle 
School includes day trips for sixth and seventh 
graders at Chewonki and The Ecology School re-
spectively, and a four-day canoe trip with Chewon-
ki, the FLOW trip, for eighth graders. 

Gifted and Talented Teacher Lawrence Kovacs 
says he first got the idea for the outdoor canoe 
trip when he attended an expeditionary learning 
conference in 2013. It was there that he met a 
teacher who was taking middle-school students on 
an annual canoe trip. Kovacs himself had been an 
Outward Bound instructor, where he worked with 
youth in the outdoors. 

“It all came together for me,” he says. “If this other 
middle school could do this, so could we.”

Kovacs got to work immediately, writing a grant to 
the Stephen King foundation outlining his ideas for 
buying and managing the fleet of canoes and gear 
he would need and running annual trips. The foun-
dation, he says, wisely turned him down. 

“It was unrealistic for me as an individual to set all 
that up and run the program on my own,” he says.
He reached out to Chewonki, an organization 
whose programs are designed to inspire transfor-
mative growth, teach appreciation and stewardship 
of the natural world, and challenge people to build 
thriving, sustainable communities throughout their 
lives. Besides having a mission that aligned with 
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Kovacs thoughts on the program, Chewonki had 
substantial experience running overnight canoe 
trips. They also had the needed infrastructure, 
including canoes and connections Bath Middle 
School could tap into for their own trips.

“It was still a lot of work making it go, but we got the 
grant we needed,” Kovacs says. “It mattered, too, 
that Patrick (Manuel) was tremendously patient and 
supportive as I got it up and going. Teachers were 
doubtful, and we needed more resources than just 
one grant. Patrick talked with staff at the school 
and introduced us to potential grantors. We couldn’t 
have done it without his unwavering support.”

Over time, Kovacs got additional funding from the 
Davenport Foundation, Bath Savings and First Fed-
eral. He led the first trip in 2014, adding the 6th and 
7th grade components in subsequent years, and 
even helping the Woolwich School set up their own 
outdoor education program. 

Today, the Chewonki canoe trip is a staple of the 
Middle School experience. About 80% of eighth 
graders sign up each year. Sixth graders also go 
to Chewonki for the day trips, where teachers and 
Chewonki staff introduce them to things that will 
ultimately prepare them for the eighth-grade expe-
rience. 

For this year, that included talking about climate 
change, what makes Maine, Maine, and what ef-
fects the students might expect to see as tempera-
tures warm.

“We cover a broad range of topics,” explains 6th-
Grade Teacher Brent Luchies. “Going to Chewon-
ki is more than that though. We want the kids to 
have a positive, outdoor experience. We did some 
team-building exercises on a low ropes course, 
and studied what’s in the farm pond. We did some 
farm work with the animals and assembled a whale 
skeleton.”

Seventh graders also gain outdoor experience 
through a program with The Ecology School, a Sa-
co-based nonprofit whose mission is to help people 
study and hopefully transform the way they think 
about science, food, and the environment.

“Learning happens everywhere, not just in the 
classroom,” Kovacs says. “It is awesome seeing 
students engaged and transformed when they head 
to a pond with a bucket, net, and an assignment 
to see what they can find. I watch as they seem to 
forget space and time and all the social things that 
occupy them normally and get excited about find-
ing tadpoles and leaches and seedpods floating in 
the water. It is something, I think, the natural world 
does for them better than anything else.”
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Learning Expedition Centers on 
Community Service

What do Shark Tank, refugee experiences and 
a Zombie Run have in common? At Bath Middle 
School, they are all learning expeditions designed 
to provide students with a multi-disciplinary journey 
that is at once challenging, adventurous and mean-
ingful. 

“Expeditions are in addition to our regular curric-
ulum,” says Eighth-Grade Teacher Adelle Carter. 
They put students in charge of their own education, 
encouraging them to solve problems, but also to 
give back to the community.

Carter, who teaches language arts, collaborates 
with Eighth-Grade Teaching Team Members Ran-
dy Hickson (math) and Monica Wright (science) 
to oversee the expedition and planning of specific 
events. 

This year’s 8th-grade expedition includes a haunt-
ed escape room complete with a fog machine and 
robots. Students transformed the boys’ and girls’ 
locker rooms, by, among other things, creating 
challenging math puzzles that act as keys to clues 

Kovacs, who grew up in New York City says he 
can remember as a child going to a place called 
Ashokin that also does outdoor education. “It made 
a lasting impact on me,” he says. “It wasn’t nearly 
as cool as Chewonki, but I think experiences like 
this make it so that you may forget the specifics of 
what happened but not the way it makes you feel.”
Kovacs says he felt solace, understanding, and 
meaning about the world by doing things outdoors, 
pushing himself to succeed in a world different they 
one that surrounded him normally.

“I would like to have my students experience that, 
to feel dazzled by our amazing natural world, and to 
grow from it as I did and continue to do.”
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for escaping the room, and working with Gifted 
and Talented Teacher Lawrence Kovacs to create 
robots that could jump out at points to distract wan-
na-be escapees. Community members also helped, 
lending Halloween paraphernalia for the students to 
use for setting up the ghoulish experience.

Students will sign up to participate in the action, 
paying $5 entry fee that will go to the Bath Food 
Pantry.

Another fundraising piece of the expedition that will 
also benefit the Food Pantry is the Zombie Run. It 
will include several teachers dressed as zombies, 
who will try to steal flags from students, who sign 
up for the run. 

Technology Integrator Roman Quinn helped stu-
dents create ads to publicize the event while others 
like Physical Education Teachers Tom Bennoch and 
Gail Colby, New Special Education Director Sarah 
Rent, Teacher Page Gallagher, and even Superin-
tendent Patrick Manuel and Assistant Superinten-
dent Katie Joseph volunteered for zombie duty or to 
light the path for the run.

Donations for the run will be in the form of entry 
fees or packaged items for the Food Pantry.

One not-so-spooky component of the expedition 
involved a reading activity the eighth graders did 
with Dike Newell kindergarteners. 

“The eighth graders had to create a lesson plan. 
They composed questions to activate and engage 
the kids,” says Carter. “Then they go to Dike Newell 
to read to them, and also manage the situation, say 
if the child they are working with is shy or asks hard 
questions.”

The eighth graders will also interview their young 
charges to gather material for a story they will write 
and illustrate. They will return to Dike Newell in 

spring to share the resulting work with their kinder-
garten partner.

“It’s a language arts exercise, just as the Escape 
Room is a math exercise or the Zombie Run is 
a technology exercise depending on which parts 
the students engage in,” says Carter. “It’s more 
than that, too, though because it is about problem 
solving: using the skills you have learned in class-
to take responsibilty for your learning and make 
something work.”

As part of the escape room, eighth graders installed a robot that senses 
motion and activates a scream from a distant bluetooth speaker.
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News From

PTA Fundraiser Embodies Community 
Spirit

Students worked hard to help raise money for the 
Woolwich School PTA but not just to help fund their 
good work. Contributions they collected contribut-
ed to an overall fundraising goal, progress toward 
which came with some special perks.

“We reached the $5,000 mark a couple of weeks 
ago and I served the students lunch in the cafeteria 
for a day,” School Principal Jason Libby explains. 
“When we reach $10,000, I’ll be going up on the 
roof to work.”

And go up he did, much to the delight of students 
and staff, as the fundraiser brought in a stunning 
$13,266.

Libby says he has done such things before. “The 
kids love it,” he says. “I treat them like they’re in a 
restaurant when I serve lunch, asking how the food 
is for example. I go up to the roof with a mega-
phone to oversee the morning arrival and recess. I 
bring a desk up there. Everyone gets a kick out of 
it.”

All this silliness has a serious purpose, of course. 
The money raised by the PTA enables them to 
contribute to the school with special programs and 
initiatives like the outdoor classroom they have 
been working on for the past several years.

It can also help with unexpected expenses. Money 
from the PTA, for example, is helping to cover the 
cost of field trips this year, which, although budget-
ed, were in peril because of rapidly rising costs for 
transportation and gas.

The fundraisers are low-key; it doesn’t take a lot 

of teacher or classroom time. A flyer goes home to 
parents, who, if they choose to contribute, put mon-
ey in an envelope their kids bring to school. The 
PTA picks up the envelopes, does the bookkeeping, 
and coordinates the events. They maintain control 
over the money and work with the school to help 
where they can.

Last year’s fundraiser, an obstacle course, brought 
in over $15,000, some of which funded work on the 
outdoor classroom. This year the final event was a 
Glow Run that was held on Friday, October 21. 

“It was a really good time,” says PTA President Car-
ly Fuller. “We had about 250 people attend; 76 kids 
ran in total. It felt like things were back to normal.”

Fuller says they would do the Glow Run again. “It’s 
hard sometimes to find something that appeals to 
all ages, because we have grades Pre-K to 8. This 
was great for everyone.”
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Woolwich Students Head Outdoors

Eighth graders paddled out to a series of islands 
recently, for a challenging and engaging learning 
experience with Chewonki’s FLOW program. 

Each year, FLOW takes eighth graders on a canoe 
trip to a series of uninhabited islands, giving them 
the chance to explore nature, but also their own 
limits as they negotiate daily life without the com-
forts and conveniences of home. 

“It can be a struggle,” says 7th- and 8th-Grade 
Teacher Heather Sinclair. “But the kids get super 
into it. Those most hesitant often find it the most 
transformative, too. It is a powerful experience.

“The benefit of doing it at the beginning of eighth 
grade is that it helps develop culture and team 
building pieces that continue on through 8th grade, 
and for some, even into high school,” Sinclair says.

Seventh graders also have the option of engaging 
with Chewonki through their Waypoint program.
Students join a cohort of 16 students from RSU1, 
and engage with mentors including Waypoint Coor-
dinators, parents, teachers, volunteers, community 
leaders and peers. They experience nature through 
regular meetings and working with mentors, and 
are also eligible to participate in an annual Expedi-
tion Trip as a team.

Whether they connect with the Waypoint program 
or not, seventh graders get outdoors as part of their 
regular learning. 

This year is particularly exciting according to Sin-
clair as they are one of three schools in a pilot 
program with Wolfe’s Neck Center to learn about 
farming and how it relates to the ecosystem.

“What we learn will build into a year-long research 
project we’ll do on our own. In the spring the stu-
dents will go back to report their findings to Wolfe’s 
Neck and 7th graders from other schools.”

Sinclair likes the fact that younger students are also 
part of the same school at Woolwich. She points to 
their outdoor activities as worthwhile building blocks 
for what comes later.

Third-Grade teacher Kari Babcock explains that her 
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“The PTA does amazing things for us,” Libby says. 
“This event, like all they do, captures the spirit of 
community that we all value, working together for 
our kids.”
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students visit Chewonki in the spring to support a 
unit on animal adaptations. The trip is part of a se-
ries that for more than a decade has had Chewonki 
visits to the school twice a year for programs that 
have included their Bugmobile, Owls of Maine, and 
Mammals of Maine. 

“Second graders love Chewonki’s hands-on ap-
proach and learn so much from these hour-long 
presentations that always include getting to see 
real artifacts and often real animals, up close and 
personal,” says 2nd-Grade Teacher Beth Pols. “Our 
PTA generously funds these enriching presenta-
tions that tie into our science units.”

Fifth-GradeTeacher Mary Moran says her students 
spend a day each spring learning about various 
habitats and adaptions of creatures in each.

“Chewonki leaders encourage challenge by choice 
while students learn to work together and tackle 
challenges on their own and as a team,” she says.  
“The combination of the outdoor environment and 
the disposition and knowledge of the Chewonki 
leaders is ideal for a group of individuals to have 
an opportunity to learn about the outdoor world and 
each other.”
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News From

It Took a Village

School nearly began for Dike Newell music stu-
dents with virtually no instruments, books, and 
other essential equipment for the music room after 
a fire destroyed that room and almost everything 
in it. Thanks to the efforts of people from Bath and 
elsewhere, and an impressive fundraising effort by 
the parents of a first grader, the room was ready to 
go when the children arrived.

“It really took a village,” said Dike Newell Music 
Teacher Celina Reed. 

Reed relates how a 2nd-Grade teacher roamed 
around the old Morse School where she found a 
piano and rolled it to the music classroom. Sec-
ond-grade parents pitched in to do some carpentry, 
framing a poster, and building supports for a uku-
lele and guitar, each of which were also gifted to 
the class by colleagues. The soccer team helped 
install acoustic panels. A book cart was donated by 
Reed’s mother-in-law, who mailed it from afar. 

Phippsburg School Nurse Brandy Tainter and her 
daughter came to paint and other teachers from 
Phippsburg, where Reed also teaches music, came 
to her frequently asking what she needed and help-
ing where they could. Friends pitched in as well, 
mailing books from all over the United States, and 
making connections to help Reed purchase deeply 
discounted instruments. One, a speech therapist 
from Arkansas, even drew a picture of Reed’s 
personal ukulele that was damaged in the fire while 
another, who heard Reed had lost all her Beanie 
Babies in the fire, donated a collection she had had 
since childhood.

Probably the largest donation came thanks to a 

fundraiser that was put together a week before 
school was scheduled to start. Bath resident, Matt 
Fogg and his wife, Stephanie, both of whom teach 
music at Bowdoin College and own a large, local 
music store, and their daughter, Palix, a first grader 
at the Dike Newell School, worked to get the fund-
raiser off the ground. Within a day, the Go Fund 
Me the Foggs started had raised $5000, ultimately 
raising well over the $10,000 goal. 

The money went to buying classroom-sized bun-
dles of rhythm sticks, triangles, tambourines, 
glockenspiels, and sound shapes that play like the 
head of a drum. Reed said she would also use the 
money to buy materials like Play-Doh that she uses 
to help young children understand the relationship 

Music Teacher Celena Reed shows off a classroom drum that was 
rescued from the Dike Newell fire.
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To teach about National Parks, 2nd Grade Teacher Sue Michaud wrote to 
National Parks and collected books sent to her by her daughter.

of sounds to the placement of notes on a staff, and 
to buy finger puppets, which she uses to help teach 
children how to sing cooperatively using parts.

“I like to help kids touch and play with music before 
we ever get into reading it,” she explained. “We 
learn to tell stories before we learn to read a book. 
It’s kind of the same thing.”

Long term, Reed would like to replace the large 
wooden xylophones she had in her classroom as 
well. “It’s important for kids to play on large instru-
ments,” she said. “It helps them feel like profession-
als.”

As important as all the replacement pieces are and 
will be, and as thankful as they make her feel, Reed 
said she is also grateful for the one thing she has 
that the Firefighters managed to save. “There are 
a couple of our drums that were near the edge of 
the room that one of the Firefighters got and gave 
to me,” she said. “They are charred and dirty, but I 
think the kids will be happy to see them and rec-
ognize the old pattern we had on all of our instru-
ments.”

As classes get underway, Reed said she is excit-
ed about the school year beginning and about the 
bright, new space they have for making music.

“I think the kids will be able to come in and see all 
the new things we have and that from there we can 
reflect and be thankful to the community for making 
it all happen. It will help us think less about what we 
left and more about this new beginning.”

Inspiration from Family Trip Provides New 
Course Idea

Shortly after her daughter graduated from college 
and left for a 9-week trip cross county, 2nd-Grade 
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Teacher Sue Michaud lost most of her class mate-
rials in the Dike Newell fire. Her daughter, looking 
to provide support, sent books from each of the 
national parks she was visiting. She wrote the 
name of the park and the state where it was located 
on the inside cover of each book. The gifts gave 
Michaud an idea.

Working with fellow 2nd-Grade Teacher Missy Bick-
ford, she began writing to national parks, request-
ing materials. What she got in response, she says, 
blew her away.

“People sent maps, stickers, books…one sent 
children’s books. There are Junior Ranger pam-
phlets with badges and urls to do virtual tours. The 
Petrified Forest even emailed me and asked to do a 
Zoom because they don’t have materials,” Michaud 
says.

Other people got involved as well. Volunteer Wendy 
Ulmer, for example, is making sashes for the chil-
dren to put badges on. Michaud’s daughter, Eola, is 
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Annual Makers Market 
Saturday, November 12

Join us for the 4th Annual Makers Market, 
at Fisher Mitchell School.

We invite all RSU1 students, area 
homeschool students and recent Morse grad-
uates to participate in selling what they make, 
bake or create! To sign up, click here.

Have questions? Want to volunteer to help 
out? We could use help setting up and 
breaking down. Email Elyce at 
ereavely@rsu1.org .

Be on the lookout for our flyer and check out 
FB and Instagram for updates.

Please email us if you have any questions at 
bathelementarypta@gmail.com .

sending photos of her national park visits and items 
she’s collected, like a piece of petrified wood, for 
her mother to use with the class. Michaud herself 
found a map that includes all the national parks.

The plan, she said, is to teach children about the 
parks: their identities, beauty, and the animals that 
live in each park. She also hopes to foster appre-
ciation for the parks, a love for the outdoors, and 
perhaps even to explore the differences between 
national and state parks and why each is important.

Having travelled to a national park recently when 
she went to California to meet up with her daughter, 
she says she will share some of her own experi-
ences and those of students. “There is one student 
who went to Crater Lake over the summer,” she 
says. “We will definitely talk about that.”

“The beginning of the year is when we work on 
assessing where students are academically and 
putting our classroom routines and procedures in 
place.” Michaud says. “After the first six weeks, we 
begin deeper learning, including the National Parks 
material.”

In the meantime, Michaud’s collection of materials, 
ideas and it seems, her excitement for the project, 
grow as she continues to reach out and talk about 
the wonders of our national parks.
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News From

Music Teacher Brings Diversity Experience 
to a Refreshed Program

Christel Michaud did not attend Fisher Mitchell 
School as a child. She can tell you the history, 
though, of why as a Bath Street native, her school 
was Dike Newell and why her younger sister is a 
Fisher Mitchell alum. She can tell you about her 
experiences at the Bath Middle School and Morse 
High School, too, and relate to you how this native 
Mainer stayed in Maine to attend college as an 
undergrad. Careers and college enticed her to Mas-
sachusetts after that, where she earned a master’s 
degree and taught middle school band for a num-
ber of years, most recently at a private school.

“I grew up here. I had never been in a private 
school,” she says. “I was a public-school kid. I also 
never directed a musical before but produced two 
shows at Nashoba Brooks School where I was 
working.”

Her time at the private school also gave Michaud 
the opportunity to analyze existing and write new, 
more student-centered curriculum. Because the 
school put an emphasis on diversity and inclusion, 
Michaud says she and her colleagues got to look 
at themselves as teachers, how they grew up and 
what they brought in terms of life experiences that 
might influence their ideas and perceptions. They 
did the same for students as well, looking closely 
at their identities and how that might influence their 
learning. 

“I feel like the experience made me more mindful 
about being inclusive and making every student 
feel welcome,” she says. “When I came back to 
Bath to teach, I noticed how much the community 
seems to have changed, how much more diverse it 

seems to me it has become.”

But Michaud had experienced an inclusive class-
room before, which, she says, had a very big 
impact.

“I feel as if I am picking up the pieces,” Michaud 
says. “I grew up in the time of Robin Kenison, David 
Aines, Wendy Ulmer, Rhoda Savage and Susan 
Cyr. I even had Anthony Marro for a year. They 
were all very good teachers. The one who impacted 
me most though was Robin Kenison.”

Kenison, Michaud says, had a perspective she also 
strives to create. “No one felt excluded. Whether 
they were band kids like me, football players or 
cheerleaders, everyone felt welcome. Her joy and 
love for creating an opportunity for students to 
make music came through and it was great being 
part of that team that was not sports-oriented.”

Michaud credits Kenison for inspiring her passion 
for teaching band, as well. 

“I was in 8th grade, rehearsing a piece for an 
upcoming concert when I remember having a light 
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bulb go on in my head and I knew that teaching 
band was what I wanted to do,” Michaud says. “I 
think that was because of Robin Kenison. I even 
wrote to her after I graduated from University of 
Maine at Orono to tell her that.”

Now that she has returned to Bath, Michaud’s 
passion, experience, and memories are helping to 
revitalize the music program as it emerges from a 
sort of COVID sleep. She is working with Celina 
Reed to prepare for a concert on Thursday, Decem-
ber 15 in Phippsburg, and another concert planned 
for January at Fisher Mitchell, and exploring other 
projects.

“We are going to try to combine schools to have 
younger students sing carols downtown with high 
schoolers for Bright Night Bath on December 9. 
Even small things like this,” she says, “will help 
bring back life and excitement to the program.”

“As a department, we want to bring back the unity 
we lost during COVID. Andy Chipman is excited. 
He has been in this program for a while, but nearly 
everyone else is new. It was good to get together 
and talk about our ideas as a department and what 
we would like to do.”

Student-run Clubs Give Kids More of What 
They Love

Academic clubs exist to allow students with partic-
ular interests to spend more time than is allowed 
in the normal school day, working in subjects for 
which they have a passion. The History Club, for 
example, worked last year to learn more about the 
woman for whom the school was named, Lilian 
Fisher. The knowledge they gained inspired the 
kids to raise money to purchase a new headstone 
for Fisher’s grave, to memorialize the contributions 
she made to the community. (The new marker will 

be installed in a few weeks in Oak Grove Cemetery 
where Fisher is buried.)

The success of such clubs with students was evi-
dent this year, when children approached School 
Librarian Meg Barker about starting their own book 
club. 

“Last year we did a Battle of the Books Club,” says 
Barker. “It was not student-driven, but it was stu-
dent-embraced. This year, we will do that again, but 
these kids wanted to expand that, to really get into 
what they are reading.”

The new book club will give students the opportu-
nity to choose a book they would like to read and 
then later talk about it to explore things like what 
the author was thinking or trying to say or how the 
story impacted club members personally.
Barker says she guides the students, but it is the 
5th graders in the club that get to decide the details 
of what they’ll do. Barker also works to source the 
books, which she gets from an organization called 
First Book, who offer low-cost books to Title 1 
schools.

“I am doing it because I couldn’t wait until Battle of 

History Club students worked last year to raise money to get a new marker 
for Lilian Fisher’s grave to better memorialize her contributions to their 

school. The new marker will be installed soon.
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the Books. Reading is my favorite class in school,” 
says 5th-Grade Student Mackenzie Byrnes. I like 
that everyone in a group reads the same book and 
can share information about it.”

Another student-run club is Independent Study in 
Art being overseen by Art Teacher George McGinty. 

“It was my idea to start the club, but it is centered 
on their ideas. They choose their project, make a 
plan, show visual references, and complete the 
work on their own,” McGinty says. 

In some cases, the projects may relate to other 
school occurrences like fundraisers where students 
could make and contribute posters or ads.

“Clubs like this give students agency to pursue 
ideas and spend time that they might not have in a 
regular class to follow through on what they would 
like to achieve,” McGinty says. “Unlike gifted and 
talented programs, where students participate 
based on their level of achievement, clubs provide 
a way for anyone to do more of the things they 
love.”

The Art Club also allows students to work in larger 
or more complicated formats than they could in 
a regular class. Students work with animations, 
acrylic paintings, comic books and anime. Mc-
Ginty lends his skill and expertise in various media 
including computer programs the students use. He 
also helps students photograph and display their 
artwork.

Given the full schedules of a regular school day, it 
seems impossible that such enrichment can fit in. 
However, McGinty, Barker and other colleagues are 
working to find time and space to help students. 
Using a model that has been used for History Club 
and Garden Club in the past, they get creative to 
schedule meetings during recess, and other times. 
Most of all they leverage that driving force that is 
the students themselves. 

Book Club Member MacKenzie Byrnes checks out a copy of “Holes” from 
School Librarian Meg Barker.

Art Teacher George McGinty likes that clubs are open to everyone who 
wants to  participate.
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News From

Phippsburg Completes Classroom 
Pavilion

After a few months of delay, Phippsburg’s class-
room pavilion is fully complete. 

The project began in April when Jeremy Doyle 
and Curtis Doughty prepared the groundwork and 
poured a concrete slab. This was followed by a 
team of volunteers, who spent a Saturday and Sun-
day completing most of the structure. By May, the 
the only work left was shingling the roof. 

With volunteers and staff busy with spring and sum-
mer plans, the project came to a standstill. It picked 
up again in September, however, after school 
began, when Mary McCauley put out the call once 
again to volunteers. Working with the Phippsburg 
Elementary School PTA, she was able to find a 
couple of people: Wayne Gray and Bruce Wyman, 
who came in on a Sunday and finished the project.

Total cost for the pavilion was a little over $9,000, 
which came from COVID relief funds. Parents 
and community members donated the use of their 
heavy equipment, staging, power tools, and, most 
important, time and talent to make the new learning 
space come to life. 

Students use the pavilion daily during recess as a 
spot to sit at picnic tables, play games or just get 
out of the sun. Plans are underway to utilize the 
space for outdoor learning activities as well.

“This is a true example of the spirit of the Phipps-
burg community,” says Principal Sandra Gor-
such-Plummer. “I cannot thank enough our many 
wonderful volunteers, as well as Mary McCauley 
and Anna Varian, for their hard work in making this 
project a reality.  

Second Graders Find Motivation Through 
Pet Ownership

Many of us love owning pets. It’s fun to get them, 
give them names, care for them and buy them toys. 
Perhaps that’s why Desk Pets has been such a 
success for Teacher Sarah Williams, who is using 
pet ownership as a way of helping her 2nd graders 
get organized.

“I first became aware of Desk Pets when my chil-
dren, who were in first and second grade last year 
in a different school system, started talking about 
them,” Williams says. “I did some research and 
thought it was something that I really ought to try 
with my own students.”
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Williams research took her to a site called 
weareteachers.com where she found out about 
using tiny 3D animal erasers other teachers were 
using as part of a fun, engaging reward system in 
their classrooms. 

Using her own skills and creativity, Williams jumped 
in, adapting the ideas presented for her own class, 
rules, food and accessories, habitats, and pet 
adoption and pet daycare centers. 

She also created reward cards for each student 
that she put in envelopes on a door. Each card 
had places for 10 punches that could be earned 
by demonstrating good behaviors like responsibil-
ity, kindness to classmates, doing homework, or 
cleaning up. Fully punched, rewards cards could 
then be used to adopt pets, and get them a house, 
food, and accessories. Students even get a rescue 
pet certificate for each pet they can bring home and 
share with their parents. The certificate, Williams 
explains, is a way to include kids’ families but also 
serves to let parents know when children have 
earned a reward.

Pets, who the students name and keep, live at the 
students’ desks. Kids also get to take them home 
and keep them at the end of each month when a 
new pet cycle begins.

“We do allow the kids to play with their pets at dis-
missal time if they get ready to go promptly,” says 
Williams. “They are pretty good about not touching 
them during the day.”

Desk Pets is not the first organization or reward 
system that Williams has used. Last year, she set 
up a store and individual banks for each student. 
The kids earned “money” during the week, and got 
to shop the store each Friday for items Williams 
had gotten from dollar stores. She has used gem 
jars, a tried-and-true method of helping 2nd graders 
stay on track.

“Those things worked well,” she says, “Sometimes 
the kids lose interest after a while. They seem to 
really love Desk Pets so far, she says. The first time 
someone earned a habitat, they all clapped. It was 
spontaneous, but that has continued for everyone 
anytime they earn a reward.”
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