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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL on 
May 23, 2022 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. Such 
action, either to approve or amend and approve, is anticipated at the June 27, 2022 meeting). 

Members Present: Lou Ensel, Board Chairperson; Lorna Ryan, Vice Chairperson; Anita Brown, Jamie 
Dorr, Megan Fuller, Bill Perkins, and Jennifer Ritch-Smith; Jonah Smith, Natalie 
Emmerson, Student Representatives; Patrick Manuel, Superintendent of Schools 

 

Others Present:      Katie Joseph, Debra Clark, Justin Keleher, John Wilson, Eric Varney 

 

CALL TO ORDER 

Chairperson Ensel called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

COMMENTS FROM THE BOARD CHAIRPERSON 

Chairperson Ensel thanked the Board for their detailed Board reports and expressed his appreciation for 
the time it takes for them to put the report together. 

APPROVE/AMEND MINUTES OF APRIL 25, 2022 AND MAY 2, 2022 

The April 25th minutes were revised on page 5 - End of Year Schedule - to include that by making up one 
of the instructional days the last student day will be Friday, June 17th.   

MOTION:     Fuller     SECOND:  Ryan       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the minutes of April 25, 2022 with revision and May 2, 2022 as written. 

ADJUSTMENTS   

None 

PUBLIC COMMENT 

Woolwich resident Jim Nelon addressed the Board about the federal funding and expressed his concerns 
regarding the future budgets when the federal money runs out.  Mr. Nelon stated that RSU 1 has received 
over $6 million from the government and has used over half of the funds on capital improvements with the 
other half spent on other items.  The Wall Street Journal had an article in the May 20th publication in which 
Dr. Marguerite Rosa, the Director of the Edunomics Lab at Georgetown University, “warned school 
districts that use the relief money to hire school staff might not have a means to continue paying them 
when the funding runs out.” Ms. Rosa was also quoted to say that “Whenever you do a labor reduction in 
a school district it is really problematic.” Mr. Nelon asked what might happen to the operating budget when 
the funds run out.  

CURRICULUM, ASSESSMENT, AND INSTRUCTION UPDATE 

Assistant Superintendent Joseph reported that she is working with MidCoast Hospital to look into having a 
school-based health center at Morse High School next year. A representative from the hospital reached 
out to Ms. Joseph to see if this would be something we would be interested in. Ms. Joseph will be working 
with two people from MidCoast Hospital to write the grant in May and June. In July, they would make 
selections of which sites would gain the money to be able to set up a school-based health center.  They 
would help us reach out to different community partners in August and, if awarded the grant, we would be 
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able to open a school-based health center in September or October. This would mean that any RSU 1 
student could receive free health, dental, mental health care on site. The school would serve as the host 
of the physical space while the money is awarded to the hospital as the sponsor.  Ms. Joseph stated that 
RSU 1 would not need to provide any money and it would not affect our budget. The nurse space at our 
high school was created in hopes that this would happen someday. Students would be able to have easy 
access to health care without missing much school. Ms. Joseph wasn’t sure what it would look like for our 
younger students yet but the hope is that we could have some clinics and bus students over as needed.  
The clinic would be staffed with a full-time nurse practitioner, additional mental health support and dental 
care available at Morse High School. Ms. Joseph would work with MidCoast Hospital to hire the staff 
which would be paid through MidCoast Hospital using the grant money.  

STUDENT BOARD REPRESENTATIVE REPORT  

Student Representative Natalie Emmerson reported that May has been a busy month with our first in-
school dance since the pandemic, prom last weekend, and various academic testing.  The AP Capstone, 
AP research, and STEM students will be presenting their end of the year presentations tomorrow night 
from 4:30 – 5:30 before the Academic Awards Night program begins.  

Student Representative Jonah Smith reported that this month has been a culmination of a lot of students’ 
efforts throughout the year.  Jonah stated that it is encouraging to see the Morse athletes outside 
participating in sporting events. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Morse and RSU 1 were well represented during the high school quiz show on PBS.  Dr. Manuel 
acknowledged the amount of prep and work involved and thanked the students for their 
participation. 

 The Battle of the Books which is a fun academic competition took place last week at Woolwich 
Central School.  Dr. Manuel thanked our elementary library staff as well as the staff from West 
Bath and Georgetown for putting this event together.  

 Many end of the year events are scheduled to take place such as the Adult Education graduation, 
Academic Awards Night, spring concerts, Mainsail Assembly, Bath Tech Awards Ceremony, and 
Bath Middle School Celebration of Learning.     

 Bath Tech teacher Katie Clark has been awarded Sagadahoc County Teacher of the Year. Ms. 
Clark had to go through a rigorous process just to be selected and has the opportunity to go 
through the process to be considered for the Maine Teacher of the Year honor. 
 

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending April 30, 
2022. Mrs. Clark reported that 78% of the budget has been spent which leaves a projected balance right 
now of $1.6 million.  Last year the district had $1.2 million left in the fund balance at the end of June, 
however; Mrs. Clark stated that we would have less than that amount left this year.  Mrs. Clark is keeping 
an eye on energy costs and transportation, and Facilities Director David Richards ordered the last of this 
year’s fuel oil last week.  Revenues are coming in as planned with 83% received to date.  The human 
resources office has been busy with hiring new staff and processing transfers within the district.  Mrs. 
Clark attended a recent Phippsburg budget committee meeting to go over the proposed budget. The 
committee voted to recommend the RSU 1 budget for next year as presented.  The ESSER I and ESSER 
II federal grants will be spent by the end of this school year and then we will begin using the ESSER III 
funds for next year’s staffing.  
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SECOND READING OF BOARD POLICIES 

 IMB – Teaching about Controversial/Sensitive Issues – Superintendent Manuel reported that the 
Policy Committee did revisit this policy due to recommendations by the Board and teaching staff.  

 JEA – Compulsory Attendance – This policy was tabled due to questions about the updated 
language. 

 JHB – Truancy 

 CFB – Evaluation of Administrators 

MOTION:     Ryan     SECOND:  Dorr       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the second reading of the Board policies as presented with the exception of Policy JEA – 
Compulsory Attendance which will be reviewed by the Superintendent.  

SPECIAL EDUCATION WORKSHOP 

Special Education Director Justin Keleher provided the Board with an overview of the special education 
programs in the district, the referral process and the number of students receiving services in the district. 
Mr. Keleher broke down the 360 identified students by school and disability category.  The district referral 
process includes a 5-step process which begins with Response to Intervention supports and data 
collection.  Referrals are completed by a staff member and/or parents and submitted to the building 
principal.  If approved, the referral then goes to the Director of Special Education and the RSU 1 referral 
review team.  The parents would then sign the consent for evaluation form at which time the district would 
have 45 school days to complete the evaluations after they are reviewed by the IEP team.  Mr. Keleher 
reviewed the different services that are provided such as academic services, behavior support services, 
and functional life skills programming.  In addition, students are provided with related services, if needed, 
including speech and language, occupational therapy, physical therapy, social work, and transportation. 
Areas for future growth in the district’s special education program would consist of taking a closer look at 
the curriculum, finding ways to reduce the amount of time special education teachers spend on paperwork 
and evaluations, and working to improve our continuum of services. 

The Board broke out into small groups to learn about some of the different programs in the district.  The 
special education staff that was in attendance to make presentations and answer questions included 
Krista Walker, Julia Meyers, Julia Darling, Kevin Prager, Rachel Garland and Jonathan Fisk.  

Vice Chairperson Ryan asked Mr. Keleher to email the Board with any new legislation that may impact our 
current programming. 

Mr. Keleher reported that he meets with his staff on a regular basis throughout the school year to access 
any needs, challenges, and to offer support.  Board member Ritch-Smith felt that the one-to-one aid 
position needs to be protected and felt that these particular ed techs should not be pulled from their 
classroom if there is a need for coverage in another room.  Ms. Ritch-Smith asked about allocating space 
in each school as the numbers of special education students increases.  Mr. Keleher responded that if 
there is a concern then he will meet with the building principal to troubleshoot to make sure the staff and 
the student have the right learning environment.   

Board member Dorr expressed her concern about the number of IEPs that staff are expected to attend 
over the year considering the high number of students receiving services. Mr. Keleher stated that it is very 
time-consuming for staff to complete evaluations and all other the paperwork requirements.  During 
COVID, a staff member took over the job of completing the evaluations at the high school which freed up a 
lot of time for staff.  Mr. Keleher stated that this continues to be a discussion in the district and we will 
continue to advocate for assistance in completing this paperwork. 
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PERSONNEL ITEMS - Report 

Superintendent Manuel reported the following resignations: 

 Sarah Gagnon, ELL teacher, District-wide 

 Sydney Osterhout, Grade 3 teacher, Fisher Mitchell School 

 Caitlin Rush, Ed Tech II, Dike Newell School 

 Maria Minor, Health teacher, Morse High School 

 Dawn Dill, Nurse, Dike Newell School 

 Lauren Carroll, Science teacher, Morse High School 

PERSONNEL ITEMS - Action 

Superintendent Manuel presented the following nominations:   

MOTION:     Ryan     SECOND:  Fuller      VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the following nominations as recommended: 

 Roman Quinn, Technology Integrator, MHS/BT/BMS/WCS 

 Sarah Coleman, English/Drama teacher, Morse High School 

 Molly Ellis, School Counselor, Morse High School 

 Neal Larrabee, Automotive Instructor, Bath Tech 

NEW MORSE HIGH SCHOOL COURSE PROPOSAL 

Morse High School Principal Eric Varney reported that Morse science teacher John Wilson would teach 
the Science of Cooking elective which would count as a science credit.  This year-long course would 
include both physical and life science components.    

Morse teacher John Wilson explained that Science of Cooking would integrate both life and physical 
science and could tie in ecology as well. This would be a multifaceted third year science course for 
students that are interested in why it all works.  Students could take both semesters or do one semester if 
they want to mix it with other science electives. Mr. Wilson stated that the course would include classroom 
instruction, research, and a practicable science lab.  

MOTION:  Ryan    SECOND:   Dorr   VOTE: Board (7-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Approve the new science elective Science of Cooking as presented. 

CONSIDER AWARDING A STATE SET MINIMUM GRADUATION DIPLOMA 

Morse High School Principal Eric Varney stated that the district set an exception to our graduation policy 
over the past two years due to COVID and proposed that the exception be extended for one more year. 
Although the access to school has been greater this year, Mr. Varney reported that we did not anticipate 
the extent of the social/emotional repercussions and interruptions the students have had over the past 
couple of years. Mr. Varney felt that it would be beneficial for us to continue this exception this year. The 
students would graduate, march with their class, and receive a diploma that would be issued through RSU 
1 with a notation that it is a state set minimum diploma. Some students are currently involved in significant 
academic remediation after school which is centered on meeting the four-year English requirement which 
is what the majority of the students would need in order to graduate.  



RSU 1 Board Minutes Page 5 
May 23, 2022 

MOTION:  Ryan    SECOND:   Fuller   VOTE: Board (6-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Approve awarding a state set minimum graduation diploma this year.  

FIRST READING OF BOARD POLICIES 

The Board reviewed the following policies for a first reading without any proposed changes or concerns: 

 JLCD – Administration of Medication to Students 

 JLCD-E – Medication Administration on School Field Trips/Off Campus Events 

 JLCB – Immunization Requirements for Students Entering RSU 1 Schools 

 JLCC – Communicable/Infectious Diseases 

NEXT MEETING DATE AND LOCATION 

 District Budget Meeting – Tuesday, May 31, 2022 in the Morse High School auditorium– 6:00 pm 

 Regular Board meeting will be held on Monday, June 27, 2022 at Morse High School - 6:00 pm 

ADJOURN 

MOTION:  Dorr   SECOND:   Fuller   VOTE: Board (6-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Adjourn at 7:51 pm. 

Respectfully submitted, 

 

Patrick M. Manuel, Ed.D. 
Secretary 


