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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL on 
April 25, 2022 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. Such 
action, either to approve or amend and approve, is anticipated at the May 23, 2022 meeting). 

Members Present: Lou Ensel, Board Chairperson; Anita Brown, Jamie Dorr, Megan Fuller, Bill Perkins, 
and Jennifer Ritch-Smith; Jonah Smith, Natalie Emmerson, Student Representatives; 
Patrick Manuel, Superintendent of Schools 

 
Members Absent:  Lorna Ryan 
 

Others Present:      Katie Joseph, Debra Clark, David Richards, Justin Keleher, Jennifer McKay, Ross, 
Berkowitz, Dean Emmerson, Brandon Ward, Jason Libby, Julie Kenny, Eric Varney, 
Nathan Priest, Sandra Gorsuch-Plummer, Leslie Gallant 

 

CALL TO ORDER 

Chairperson Ensel called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

COMMENTS FROM THE BOARD CHAIRPERSON 

Chairperson Ensel welcomed everyone back from spring break. 

APPROVE/AMEND MINUTES OF MARCH 28, 2022 

MOTION:     Fuller     SECOND:  Dorr       VOTE: Board (6-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the minutes of March 28, 2022 as written.  

ADJUSTMENTS   

The agenda was adjusted to include an additional retirement under Item 12.2A.  

PUBLIC COMMENT 

None 

STAFF REPORT – LESLIE GALLANT 

Dike-Newell School kindergarten teacher Leslie Gallant was present to educate the Board and 
administrators about the Heggerty program which is focused on phonemic and phonological awareness.  
Ms. Gallant explained that phonological awareness is the bigger umbrella term and under the umbrella is 
phonemic awareness.  Phonological awareness is oral skills such as rhyming, words and sentences.  
Phonemic awareness is an individual letter sound when children chop out words and put them back 
together to read a word or write down each sound that they hear. The program helps students make 
connections between oral language and written language for reading and writing. This year the program 
was adopted in grades PreK, kindergarten, and grade 1.  Students in 2nd grade also participated in the 
program because they had not had the instruction in the past so they will be caught up and prepared for 
next year.  Next year students in PreK, kindergarten and 1st grade will be working with the Heggerty 
books. Ms. Gallant showed a video of her class participating in the program and had the Board members 
also participate in four segments of the program. 
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CURRICULUM, ASSESSMENT, AND INSTRUCTION UPDATE 

Assistant Superintendent Joseph reviewed the summer programming which will be offered to our students 
with federal funds. In grades K-5, students who are already receiving tier two interventions or who are 
being serviced in our ELL program will receive invitations to participate in the program. There are typically 
80-90 students that attend the 3-week summer program. The program is fully staffed and follows a half-
day schedule. Students will receive two meals a day and transportation will be provided. Students in 
grades 6-8 will follow the same model as last summer where the district is partnering with the Midcoast 
Youth Center.  Middle School students from Woolwich Central School and Bath Middle School will be able 
to opt into the program.  This also includes students who completed 5th grade and will be entered grade 6 
next year. The students will also receive meals and transportation will be provided. The high school 
summer school program will be run similar to last year where students can take full courses that can be 
taken for credit in the morning and then remediation will take place during the afternoon session. Morse 
Guidance Counselor Leslie Trundy will be leading the program which lasts five weeks from June through 
July. Food will be provided by the YMCA and transportation will be provided, if needed. Nursing support 
will be offered in all of the programs and a van driver has been hired to deliver food to all of the locations. 
The extended school year program will also be offered to students who have that written into their IEPs.  
The program lasts four weeks and will be held in 5 different locations. Meals and transportation will be 
provided. Some of the federal funds will be used to provide these programs so that we can make sure that 
we continue to help those students make gains as a result of the pandemic.  

FACILITIES COMMITTEE UPDATE 

Superintendent Manuel provided an update on summer projects including the Dike Newell and Woolwich 
projects which should be completed this summer. The Phippsburg roof may not be completed until next 
summer due to the supplies needed and the amount of work that needs to be done.  The Fisher Mitchell 
bathroom repair work was completed over the break, and some window testing was started in one room at 
Morse which will continue through the summer. Dr. Manuel reported that Fisher Mitchell is number 22 on 
the state’s list for a new school. In contacting the Department of Education, Dr. Manuel was told that the 
state will be redoing the application process in 2023 and we will need to resubmit our application.  If we 
submit an application, we would combine the two elementary schools and have a PreK to grade 5 school. 
More information will be available from the DOE once they decide when they are going to reopen the 
application process. Dr. Manuel contacted Lavallee Brensinger, the architectural firm that designed our 
new school, and sent the Board information that the Facilities Committee would need to discuss in more 
depth before having a full Board discussion. Dr. Manuel stated that we are in the beginning stage of 
information gathering to determine what we would need for a new elementary school and whether we 
could build a new school on one of our sites. The next step would be some programming and visioning 
which would include principals, staff, and community.  We would then ask an architectural firm to do some 
drawings for a potential PreK-5 school. Dr. Manuel stated that the Board and the community would need 
to decide whether or not they would support this project without state funding. The Facilities Committee 
will meet again to review the document and possibly have a conference call with Lavallee Brensinger 
before coming back to the Board for a full discussion about the next steps in the process. 

Regarding the custodial contract, Superintendent Manuel reported that we are analyzing custodial costs, 
services and needs that we have in the district before we determine what we think is the best next step.  
Once we have a recommendation, we will bring it to the Board to have a discussion and make a decision 
together about what direction we should go in.  

STUDENT BOARD REPRESENTATIVE REPORT  

Student Representative Natalie Emmerson reported that Morse Librarian Mrs. Lee worked with students to 
bring Crystal Williams, a lawyer and entrepreneur in Portland, to present to the school and have a 
workshop on diversity in the community. The AP research students will have an opportunity to present and 
share their year-long studies to the public during Academic Awards Night in late May.  
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Student Representative Jonah Smith reported that students are busy with exams and finals and the 
deadline for seniors to make their college decision is this Saturday. The unified programs are on display 
throughout the school including unified lunch sessions, literacy program and physical education classes 
which has been a worthwhile investment.  Morse participated in the high school quiz show on PBS and got 
a long overdue victory against Brunswick.  Jonah and the rest of the team will be going to the quarter 
finals and are waiting to hear from the studio with more details. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Morse students participating in the Unified Literacy Program had the opportunity to read to our 
young students in the Early Childhood program. Dr. Manuel stated that to see our high school 
Early Childhood students, the little ones, and the students in our unified program just reading to 
each other was one of the most rewarding and refreshing things to watch and see the dynamics 
and the appreciation the students have for each other.  Dr. Manuel thanked Dawn Lee, Jonathan 
Fisk and Gretchen Parlin for putting this together as well the special education department across 
the district for doing a lot of good things for our students.   

 Congratulations to the two Woolwich Odyssey of the Mind teams that qualified to go to the state 
tournament.  The 5th grade team placed second at the tournament and will be heading to the world 
competition in Iowa at the end of May.  

 Jazz night was held on April 6th and the students put on a great night of choral performances, jazz 
bands, rock ensemble and musical theater group.  

 Spring athletics are in full swing with our athletes competing outside and enjoying the nice 
weather.  

 
FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending March 31, 
2022.  The report is showing that we have spent 72% of our $38 million budget.  After the encumbrances 
are factored into the report, it shows that we have about 6.2% remaining in the budget.  Last year at this 
time we had approximately 10% remaining.  Mrs. Clark expressed her concern with the high energy costs 
and operation of the high school.  Superintendent Manuel has asked the administrators to be cautious with 
any future spending. The operation and maintenance line, and transportation line will be a little short at the 
end of this school year. Revenues are coming in as planned. We continue to spend the ESSER I and 
ESSER II federal funds and are making plans to use the ARP fund for staffing over the next two years.  
There hasn’t been much activity as far as the Morse project is concerned and still shows a balance of 
$400,000.  Mrs. Clark explained that some of the reasons for the increased spending this year includes 
the high price of propane and the fact that we operated the old high school for almost the whole year when 
we thought the City of Bath would take it over in September. As far as fuel and propane are concerned, 
we bid out a certain number of gallons for the year and we have gone over that amount so we are now 
paying the going rate instead of the lower bid price.  The proposed budget for next year has been 
increased in those areas to cover those costs. 

PUBLIC FORUM TO DISCUSS FY 2023 PROPOSED BUDGET 

Chairperson Ensel explained that the Board received a few different scenarios for their review in order to 
determine what positions we would like to hold on to given the fact that we don’t know what the federal 
funding will be in the next couple of years.  Mr. Ensel stated that, although prices are going up, we need to 
do everything we can to maintain a handle on the ongoing results of the pandemic including our students’ 
social and emotional mental health, and their need to catch up academically.  The Board also received a 
copy of the non-labor cuts that were made by administration to review and discuss during the meeting. 
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Board member Ritch-Smith expressed her concern with one of the scenarios which doubles the 
percentage of the local share in Woolwich while the district has $4 million in federal funds.  

Administrators were present to explain their proposed reductions in the non-labor areas within their 
budget.  

Chairperson Ensel questioned why the amount of reduction was $140,000 instead of $100,000 as 
requested by the Board.  Mr. Ensel stated that he supported the 3.24% increase due to the increase in 
supplies and energy costs and would rather not go with a minimal budget in order to prevent having an 
even more difficult discussion next year.   

Superintendent Manuel reviewed the three different scenarios provided to the Board. 1) 3.03% increase 
would include the Dean of Students at the high school, 2) 3.55% increase would add $100,000 for the RTI 
Coordinator, and the Dean of Students position, and 3) $4.05% increase in local share and 3.81% for total 
expenses would add $200,000 which would add a social worker along with the RTI Coordinator and Dean 
of Students.   

The Board discussed using federal money to fund one or more of these positions and how the fact that the 
federal money runs out in 2024 would impact the district if this money is used for any of the positions.  Mr. 
Ensel posed the question of whether the Board includes the RTI position in the budget now or use the 
ESSER money and have this discussion next year to see where we are as far as federal funding. 

Board member Ritch-Smith stated that she would support looking at funding one of the positions using the 
ESSER funds now but could not support putting both positions in the budget right now given the impact 
that our economy is having on our taxpayers.   

Business Manager Debra Clark expressed her concern that adding more to the budget will increase the 
Phippsburg share by over 10%. 

Assistant Superintendent Joseph spoke in support of the RTI position and how it would benefit our 
students.  

Chairperson Ensel recommended that the Board have two different scenarios to look at in order to make a  
        final decision next week. 

Board member Dorr shared her concern about funding the RTI position with federal funds and felt that the 
Board needs to make a commitment to this position or decide to push it along and then have the 
discussion next year along with other needed positions in the district. 

Chairperson Ensel felt that if the Board is going to fund the RTI position then it has to be included in the 
regular budget because it would be a waste of money to build the infrastructure and then let the position 
go after one or two years. 

Board member Brown stated that the district started building the foundation of the RTI program three or 
four years ago and has been committed to expanding the program and should continue supporting it.  

Assistant Superintendent Joseph explained that the RTI Coordinator would oversee all the programs, 
curriculum, and services that student receive and the quality of the interventions overall for students in K-
8.  

Superintendent Manuel stated that the district has additional social workers, both part-time and full-time, in 
all of our schools that are currently being funded with federal money. The shared position between 
Phippsburg and Fisher Mitchell has not been filled yet.  The social worker position is currently being 
funded with ESSER money and is included in one of the proposed scenarios for next year.  
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The Board agreed to asked Mrs. Clark to put together a couple of scenarios this week so the Board can 
come prepared  to discuss them and make a decision on Monday in order to prepare the warrants. 

PERSONNEL ITEMS - Report 

Superintendent Manuel reported the following retirements: 

 Deborah Wallace, Foodservice Assistant, MHS 

 Veda Ferris, Administrative Assistant, Central Office 

 John Maskarinetz, Science Teacher, MHS 
 

Superintendent Manuel reported the following resignations: 

 David Minott, Automotive Technology Instructor, Bath Tech 

PERSONNEL ITEMS - Action 

Superintendent Manuel presented the following nominations:   

MOTION:     Ritch-Smith       SECOND:  Fuller      VOTE: Board (6-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the following nominations as recommended: 

 Melissa Smith, Special Education teacher at Phippsburg School 

 Melissa Crews, Math teacher at Bath Middle School 

 Joseph White, Social Studies teacher at Bath Middle School 

 Christel Michaud, Band/Music teacher at Phippsburg School and Fisher Mitchell School 

APPROVAL OF PROBATIONARY TEACHERS 

Superintendent Manuel presented a list of the probationary teachers that will be moving to Probationary II 
next year and the teachers moving to Continuing Contract.  Dr. Manuel reviewed the observation and 
evaluation process and how it changed during COVID.  

MOTION:  Perkins  SECOND:   Dorr   VOTE: Board (6-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Approve the list of probationary teachers as recommended by the Superintendent. 

END OF YEAR SCHEDULE 

Superintendent Manuel stated that, based on the number of snow days we had this year, our last student 
day would be Tuesday, June 21st.  Juneteenth, a new federal holiday, will be observed on Monday, June 
20th which would make our last day Tuesday, June 21st.  Dr. Manuel worked with West Bath and 
Georgetown to create a plan to make up one day of instructional time by cancelling four late start 
Wednesdays.  Those dates are May 25, June 1, June 8 and June 15.  By making up one of the 
instructional days, the last student day will be Friday, June 17th 

MOTION:  Fuller   SECOND:   Dorr   VOTE: Board (6-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Approve the end of the year scheduled as presented. 
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FIRST READING OF BOARD POLICIES 

The Board reviewed the following policies for a first reading: 

 IMB – Teaching about Controversial/Sensitive Issues – Superintendent Manuel reported that the 
policy was presented to the SEA for their feedback.  Board member Fuller questioned the 
language in Item B.4 “minimum emphasis of opinion” and whether it should be included or not.  

 JEA – Compulsory Attendance 

 JHB – Truancy -  

 CFB – Evaluation of Administrators 

NEXT MEETING DATE AND LOCATION 

 Special Board meeting, Monday, May 2, 2022 at Morse High School – Second Reading of FY 2023 
School Budget – 6:00 pm 

 Regular Board meeting will be held on Monday, May 23, 2022 at Morse High School - 6:00 pm 

ADJOURN 

MOTION:  Perkins  SECOND:   Dorr   VOTE: Board (6-0) 
                                                                                                              Students (2-0) 
                                                                                                    
TO: Adjourn at 7:58 pm. 

Respectfully submitted, 

 

Patrick M. Manuel, Ed.D. 
Secretary 


