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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL on 
March 28, 2022 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. Such 
action, either to approve or amend and approve, is anticipated at the April 25, 2022 meeting). 

Members Present: Lou Ensel, Board Chairperson; Lorna Ryan, Vice Chairperson; Anita Brown, Jamie 
Dorr, Megan Fuller, Bill Perkins, and Jennifer Ritch-Smith; Jonah Smith, Natalie 
Emmerson, Student Representatives; Patrick Manuel, Superintendent of Schools 

 

Others Present:      Katie Joseph, Debra Clark, Justin Keleher, Jennifer McKay, Ross, Berkowitz, Dean 
Emmerson, Brandon Ward, Jason Libby, Julie Kenny, Eric Varney, Nathan Priest, 
Sandra Gorsuch-Plummer 

 

CALL TO ORDER 

Chairperson Ensel called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

COMMENTS FROM THE BOARD CHAIRPERSON 

Chairperson Ensel welcomed everyone to the meeting and stated that the agenda for the meeting 
includes a first reading of the 2022-2023 proposed school budget and a staff report about Unified Literacy.  

APPROVE/AMEND MINUTES OF FEBRUARY 28, 2022 AND MARCH 1, 2022 

MOTION:     Ritch-Smith      SECOND:  Fuller       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the minutes of February 28, 2022 and March 1, 2022 as written. 

ADJUSTMENTS  

Superintendent Manuel adjusted the agenda to include Item 12.1B Personnel – Nomination.  

PUBLIC COMMENT 

Bath resident Roo Dunn thanked the faculty, staff and RSU 1 Board for their efforts to make public 
education in RSU 1 the best it can be for our children. Mr. Dunn stated that the design and implementation 
of technology is a vital part of the efficient use of time for parents, faculty and students. Mr. Dunn felt that 
the implementation of Brightspace was a poor choice and that now is the time to integrate the migration to 
an expanded use of Infinite Campus and Google for education and that Brightspace will continue to be 
frustrating and counterproductive for your user customer groups. The management of technology must be 
annually reviewed, and have a five-year technology plan. Mr. Dunn encouraged management to listen and 
meet expectations of their users and volunteered to be a part of any future discussions related to this 
topic.  

West Bath resident Maureen Craney was curious about the reason why Morse students will be loosening 
up the social distancing requirement on April 4th while it will not take effect in elementary and middle 
school until May.  Ms. Craney hoped that this would be addressed later in the agenda.   

STAFF REPORT – UNIFIED LITERACY 

Superintendent Manuel introduced Morse staff Dawn Lee and Jonathan Fisk and their students Noah 
Kent, Nina Ryan, Noah Thayer and Lily Clifford to talk about the Unified Literacy program at Morse. 
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Mrs. Lee and Mr. Fisk reported that the program is in its pilot year at Morse High School. Mr. Fisk 
reviewed the goals of the program.  This year the program included 6 Functional Life Skills students and 6 
reading mentors. The class meets three blocks a week in the library and then breaks out into groups to 
continue with class participation, art integration, games, and discussion. The students have a theme that 
they focus on each month. Mrs. Lee reviewed the application process for the reading mentors and shared 
a slideshow of the different activities the student have participated in. The students shared some of the 
things that they enjoyed about the program.  Mr. Fisk stated that they have plans to expand the program 
next year to 20 students.  

CURRICULUM, ASSESSMENT, AND INSTRUCTION UPDATE 

Assistant Superintendent Joseph reported that the last professional development day in March was used 
to focus on how we can continue to catch students up and fill in the gaps as a result of the pandemic. The 
staff looked at data to see how we can improve and what supports we are giving our students. The 
elementary interventionists met to continue their work with LinkIt which is one of our new programs to help 
us better understand the data and keep intervention plans for all of our students in the district. Teachers in 
PreK-5 had to submit work plans for how they were going to address the two areas which were our focus 
for the day. Teachers also worked individually and in grade level groups to update curriculum. Teachers in 
grades 6-8 started their day in curriculum meetings across the grade levels to look at the content and see 
what adjustments need to be made and then worked on their work plans in the afternoon.   

BRIGHTSPACE SURVEY 

Assistant Superintendent Joseph stated that in March 2020 we realized very quickly that we needed a 
platform to allow us to do some remote instruction. Parents, Board members, staff members and students 
were all part of a committee that reviewed many different learning management systems.  The committee 
narrowed down the list to three and selected Brightspace as the best option. Many people were involved 
in the discussion and our intentions were very clear to try to fix a problem that we were only beginning to 
understand ourselves in late spring of 2020.  Over the past two years we had some successes and some 
trials with Brightspace and, while some people really loved the platform, others struggled with it. Ms. 
Joseph reviewed the results of the recent survey that was sent to parents/guardians, staff and students.  
We had 223 responses from parents/guardians with 86% wanting a learning management system and 
around 41% that felt Brightspace was helpful in organizing and delivering learning for their students. The 
response from 297 students resulted in 35% agreeing that Brightspace was helpful.  According to the 95 
staff responses, most of which were at the high school level, the same percentage agreed that 
Brightspace was helpful in organizing and delivering learning for students. Ms. Joseph reported that 
guidelines were written for each grade level this year to show what is expected. The results of the survey 
brings to light that we want to get back to normal and get the technology group back together to determine 
how to move forward. The staff has been informed that next year Brightspace will be treated as a choice 
as we do for other digital programs. Teachers have choice of what digital program they use to deliver 
instruction their instruction because each teacher has a different style of delivering instruction.  In terms of 
moving forward, Ms. Joseph reported that the company has been working with us to make adjustments to 
the program and make it more user-friendly for a younger audience. In addressing the need for one 
platform that would meet the needs for students in all grade levels, Ms. Joseph stated that the technology 
committee will need to continue discussing the idea of one platform for parents to find grades, 
assignments, etc. The technology committee will begin meeting again in the fall or late summer  

STUDENT BOARD REPRESENTATIVE REPORT  

Student Representative Natalie Emmerson reported that students are doing well and the workload is 
starting to ramp up. As we approach the beginning of May, juniors are about to face a lot of standardized 
testing and some have also been prepping for the SAT test in Mr. Foster’s class.  Morse had its first in-
person assembly in two years which was very exciting. The library has been very busy with the Unified 
Literacy Program. Morse’s Librarian Dawn Lee applied for and received a grant through the Maine Speaks 
Program and the Maine Humanities Council. The grant will be used to bring Crystal Williams, a 



RSU 1 Board Minutes Page 3 
March 28, 2022 

businesswoman in Maine, to Morse to conduct a workshop on April 11th called The Content of our 
Character, Building Communities across Differences.  

Student Representative Jonah Smith reported that students are preparing for the end of year tests 
including the AAPL bi-literacy exam. Jonah stated that the exam is a fantastic opportunity for foreign 
language students because it can save them money when they get to college. The College Board chart in 
the Student Services office highlights the goals, plans and college acceptances for our graduating class.  
All seniors are welcome to put their post graduate plans or goals on the college chart.   

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 The Battle of the Books, which is a friendly academic competition, will take place this year on May 
19th at Woolwich Central School.   

 The hydroponic growing stations have arrived in all of our schools.  The seeds have been planted 
and they have already begun to grow. It is a great way to enrich our science curriculum and fun for 
the students. 

 There was a good solid turnout for the spring parent/teacher conferences.  The district made it a 
priority to have parents come in-person while also accommodating those that preferred to meet 
remotely. 

 Fine Arts Night at Morse was a success and was a great way to display the work of the district’s 
many talented students.  

 The NEASC accreditation process at Morse is progressing with a visit from the first NEASC team 
of teachers and administrators on April 5th and April 6th.  The team will meet with teachers, 
administration and a few Board members as part of the self-study process.  

 Ten Bath Tech students competed at the SkillsUSA Competition in Bangor.  Bath Tech will be 
hosting a Closing Ceremony “watch party” for students and parents on March 30th at 6:00 pm 
where contest winners will be announced virtually.  

 RSU 1 received official word that we have been awarded a two-year grant through Jobs for Maine 
Graduates for an internship coordinator for Bath Tech and will also be applying for another grant 
for an ELO coordinator for Morse. The ELO coordinator will help us coordinate opportunities for 
students in career exploration, practicums, internships and part-time jobs. 

 
FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending February 
28, 2022. To date, we have spent about $23.5 million and have approximately $11 million saved for salary 
and benefits to take us through the remainder of this school year. Mrs. Clark reported that she is watching 
the district’s energy cost and out of district transportation line. Currently, the district has received 65% of 
our revenue and has been coming in as planned. As far as the federal grants are concerned, ESSER I will 
be over at the end of year and ESSER II continues to fund salary and benefits in the district. The ARP 
grant has been used for a couple of maintenance projects but the majority of it will cover salary and 
benefits over the next two years. Superintendent Manuel, Facilities Director David Richards and Mrs. 
Clark will be meeting to go over any loose ends with the new high school project and pay the remaining 
balance due to Harvey and Crooker.   

REVISIT HEALTH AND SAFETY PROTOCOLS 

Superintendent Manuel reported that masks became optional in RSU 1 on March 9th and the transition has 
gone smoothly. There are still some students and staff that have chosen to continue to wear masks.  RSU 
1 has seen a steady decline in the number of positive cases which is updated on the district’s website on a 
regular basis. The district will continue to offer pooled testing and encourage vaccinations moving forward.   
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Assistant Superintendent Joseph reported that the district will be opening our doors to allow for more 
community interaction on April 4th as long as the number of positive cases remains low.  The district will 
also begin loosening some social distancing requirements in the classrooms. Schools will go back to our 
normal lunchroom practices on May 1st. It was decided to change the social distancing requirement at the 
high school in April because they have the highest vaccination rate among the students. Another reason 
to make this change at the high school first was due to their simple lunch schedule. Morse has two 
lunches while the other schools have four or five.    Pooled testing continues to be an important step and, 
although we have seen some families pull out of the program, we want to encourage people to stay in 
pooled testing or even sign up to participate. Ms. Joseph reported that we are now able to accept negative 
home test results along with a picture, the student or staff name, and the date on the test. The district will 
continue to have masks available for students and staff. 

PERSONNEL ITEMS 

Superintendent Manuel reported the following resignation: 

 Andrea Frenz, Literacy/Math teacher, Phippsburg School 

Superintendent Manuel presented the nomination of David Beauregard, Criminal Justin Instructor at Bath 
Tech.   

MOTION:     Perkins        SECOND:  Ryan       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the nomination of David Beauregard, Criminal Justice Instructor at Bath Tech as 
recommended.   

FIRST READING OF BUDGET 

Superintendent Manuel provided a broad overview of the budget and announced that there will be a public 
forum on Monday April 4th at 6:00 pm at Morse High School.  Dr. Manuel reviewed the process used to 
create the proposed budget which includes meetings with the administrators, Finance Committee and 
Board members. Dr. Manuel reminded the public that this is a fluid process and things can change 
between now and when it becomes the Board’s budget. Dr. Manuel stated that we strive to provide the 
best programming for our students and the best resources for our staff while still being cognizant of the tax 
impact that this has in our communities.  Although enrollments have been declining throughout the state, 
the district enrollment numbers have remained stable with 1,787 students in 2020 and 1,796 in 2021. RSU 
1 is also receiving around $100,000 more in state subsidy. The proposed budget represents what was 
submitted from each administrator, including staff non-labor requests, and nothing has been reduced or 
removed from the budget. Dr. Manuel stated that the budget does not include any new positions and that 
the federal funds are separate from this budget. Right now the budget is 3.26% in local contribution and 
3.41% on total expenses.  

The increase in the total local contribution distribution is as follows: 

 Arrowsic - 1.08% 

 Bath – 2.43% 

 Phippsburg – 10.15% 

 Woolwich - .82% 

The increase in the local contribution is a reflection of an increase in subsidized pupils in K-12. Phippsburg 
is the only community that saw an increase - six students from 2021-2022.   Although there aren’t any new 
positions included in the budget, Dr. Manuel reported that there are two priority positions for the 
administrative team that includes a Dean of Students at Morse and a Response to Intervention 
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Coordinator for the district. Items of concern for the FY 23 budget include the cost of electricity, propane, 
gas and oil, and the cost of custodial services as we consider our options for next year.  

The Finance Committee will be meeting this Thursday, March 31st at 8:00 am in the Superintendent’s 
office and there will be a public forum to discuss the proposed budget on Monday, April 4th at 6:00 pm at 
Morse High School.  

MEMORANDUM OF UNDERSTANDING AND DEED TRANSFER  

Superintendent Manuel reported that when transferring the old Morse to the City of Bath there were two 
issues that needed to be addressed.  The deeds have been taken care of for all of our schools. However, 
the RSU still has existing debt on the old Morse due to a renovation bond when we still had students in the 
building.  State statute requires that the municipality that takes over the building be responsible for the 
debt. Dr. Manuel worked closed with Bath City Manager Marc Meyers to draft a Memorandum of 
Understanding to address the existing debt and how the debt service will be resolved.  Upon the sale of 
any portion of the property, the city will pay RSU 1 up to a maximum of $370,359 depending on the date of 
the sale.  The payment will represent the outstanding debt allocated to the towns of Arrowsic, Phippsburg, 
and Woolwich.  The Bath City Council voted to authorize the City Manager to sign the MOU earlier this 
month.  If the Board approves the MOU, it will be signed and the quit claim release deed will be drafted to 
transfer the ownership back to the City of Bath.  

Board member Ritch-Smith expressed her concern that any notice of a sale will be going to just one 
person instead of a more specific group.  Ms. Ritch-Smith also shared her concern about the clause in the 
MOU that says “transfer to the property of the Bath Development Corporation shall not be considered a 
sale.”  The document addresses the relationship between the City of Bath and the RSU and does not refer 
to the Bath Development Corporation or their responsibility to the RSU. Ms. Ritch-Smith felt it was a good 
document but hoped that as the sales happen that it will truly be as transparent and seamless as the 
document states. 

MOTION:     Perkins       SECOND:  Dorr       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Authorize the Superintendent to execute a Memorandum of Understanding and deed to transfer the 
former Morse High School/BRCTC to the City of Bath. 

2022-2023 SCHOOL CALENDAR 

Assistant Superintendent Joseph reviewed the proposed school calendar which includes five professional 
development days. The calendar follows the same model as in previous years. The calendar will be 
shared with the districts that send students to Bath Tech to make sure that are no more than five dissimilar 
days between the school districts.  The kindergarteners will start on the first day of school with everyone 
else and kindergarten screening will take place in the spring.  

MOTION:     Perkins       SECOND:  Dorr       VOTE: Board (7-0)  
                                                                                                                Student (2-0)                                                                                            
 
TO: Approve the 2022-2023 school calendar as presented. 

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, April 25, 2022 at Morse High School - 6:00 pm 
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ADJOURN 

MOTION:  Ryan    SECOND:   Dorr   VOTE: Board (7-0) 
                                                                                                               Students (2-0) 
                                                                                                    
TO: Adjourn at 7:36 pm. 

Respectfully submitted, 
 

 

Patrick M. Manuel, Ed.D. 
Secretary 


