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SCHOOL IMPROVEMENT PLAN APPROVED
At their regular board meeting in November the Valley Heights school board approved four goals 
for the 2013-14 school year that also comprise, in part, the district wide School Improvement Plan. 
This process began in August when the board held its annual goal setting session. During this goal 
setting session, the board established four areas that they wanted to address: COMMUNICATION, 
TECHNOLOGY, COLLEGE AND CAREER READINESS, and MARKETING. The board then 
addressed those four areas with questions for which they wanted the administration and staff to 
establish action plans. These action plans were written during PLC time in September and October. 

The goal to improve COMMUNICATION has several activities including increased positive 
communication with parents. The goal is for staff to reach out to parents reporting positive things 
the students are accomplishing in the classroom. The majority of students spend their time in school 
working hard to master the curriculum and parents need to know that. Another step to improve 
COMMUNICATION is to establish parent/teacher conferences in the spring for junior/senior high 
students. Spring conferences have not been conducted at the 7-12 level in the past. Establishing 
these conferences has potential for staff to share insight with parents about what their student 
is accomplishing throughout the second semester. Many of the traditional activities to improve 
COMMUNICATION will continue such as: School Reach phone messages, updated website 
information, PowerSchool access and other individual classroom activities to enhance home and 
school COMMUNICATION. 

TECHNOLOGY continues to be another primary focus in this 
district with the goal to empower our students with knowledge 
and tools that will better prepare them for success in the future. 
The iPAD initiative continues to move forward via the one to 
one program established in grades five through eight. 
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SWAYNE’S WORLD

Someone clearly hit the fast forward button around VHHS because it’s already November! Holy cow 
time flies when we are having fun! We have indeed done some very cool things in and out of our 
classrooms this fall semester, from our PRIDE- day kickoff on September 13 to fall sports success, to 
our new twitter and Facebook feeds, Valley Heights High School is working to be a successful part of 
the world.

One of our brightest spots that is helping our students, parents and community keep up with their 
classes and activities is our social media. VHHS officially has two Twitter sites, @USD498 and  
@VHHSsports. These feeds are being followed by over 150 tweeters, many of whom are our 
students. Twitter is a social media space where users can advertise how they are feeling, what they 
are doing, or generally publicize their lives; all in 140 characters or less! It’s very catchy because of its 
mobile design, meaning that it works best on devices such as smart phones and tablets which have 
apps that followers can manage with great ease and takes very little time.  

Facebook has been around a little longer and is probably much easier for everyone to know about 
due to its overwhelming popularity; even many of the parent generation have Facebook. You can 
“like” us at our Facebook page, Valley Heights Schools, and see many pictures of our events as well 
as posts regarding news and information. Nearly 280 Facebook users have liked us thus far, and 
we hope to see many more in our future. Facebook is a web-based social media site that is much 
more descriptive in nature than Twitter, although they are similar, Facebook allows for much more 
descriptive information to be shared at once. As followers of both sites you will see that our USD498 
and our Valley Heights Schools feeds are connected and will share their posts as a means to be as 
public as possible with our news. 
 
If you would like to know more about either site, Power School, or want help setting up and learning 
about these types of social media, VHHS will host a learning session at our Mustangs vs. Centralia 
high school basketball contests on Friday, December 06, beginning in the VHHS Commons at 6:30 
PM. You are welcome to come and go as necessary during the evening, we may use our library 
computers, but we prefer that you bring your tablets and smart phones so that we can help you set 
up your social sites! Other opportunities throughout our winter season will come about, and you can 
always call to schedule time with me to help you set things up.  

Please check out our calendar as the events that our students and staff are hosting are many, 
http://www.valleyheights.org/vcalendar/. Happy Holidays from all here at VHHS!

Shelly Swayne
JR/SR High School Principal

Valley Heights JR/SR High 
2274 6th Road

Blue Rapids, KS 66411

(785) 363-2508

Continued investment in TECHNOLOGY professional development will allow staff to strengthen their 
skills in using best practices in the classroom. Utilizing TECHNOLOGY to inspire effective learning 
and effective teaching throughout the district is a priority.

During the 2010-11 school year, the district began implementation of the COLLEGE AND CAREER 
READINESS standards in the primary building. Since then implementation district wide has occurred. 
Updated curriculum guides for all areas of study are being written and participation in state formative 
assessments as well as the regular Kansas State Assessment program will continue. At the 
elementary level re-establishing keyboarding as a priority skill will assist students to perform at a high 
level on state assessments. State assessments will be more rigorous and demanding of students by 
requiring them to develop short answers rather than the traditional multiple choice type answers. In 
the transition to the COLLEGE AND CAREER READINESS standards, schools have been warned 
to expect decreasing scores on state assessments. Statewide, we have already seen those scores 
decline on 2013 assessments partially as a result of early adoption of the new standards. Scores this 
year could possibly continue a decline due to the state establishing a “transitional test” for the 2014 
testing season prior to 2015 when the new assessments will be rolled out. There are unprecedented 
changes occurring in public schools and the adjustment to the COLLEGE AND CAREER 
READINESS standards, and although for the better, present a great challenge. 

The fourth goal of the 2013-14 school improvement plan is in the MARKETING of the Valley Heights 
district. The goal is to make USD 498 a destination where the best education in the region is offered. 
For this to occur, progress in bringing the latest technology to classrooms needs to continue. In 
addition, continued focus on a safe and orderly environment through programs such as the Olweus 
anti-bullying program and security systems that are already in place in all buildings need continued 
monitoring. The MARKETING goal is one to build on, as the district has seen increased enrollment 
the past two years. This increased enrollment trend has not been the case with most rural districts in 
the state. 

The entire School Improvement Plan is on our website and we encourage you to review the plan 
and contact board members, administration, and staff if you have more suggestions on how we can 
improve our district in any way possible.

http://www.valleyheights.org/vcalendar/


THE CHALLENGE OF COMMON CORE
Teachers across the country are concerned about the rigorous standards that accompany the 
Common Core curriculum. Teachers worry, for example, that students who already find it difficult 
to read at grade level will struggle even more when the complexity of the new Common Core tests 
start in the spring of 2015. In addition, students who currently struggle with math concepts will soon 
be tested on more complex problems that will require students to explain the strategies they used to 
solve the math problem.

These are legitimate concerns that we all take seriously. Plans are in place and will continue to 
be developed to address the concerns that accompany the Common Core curriculum, or College 
and Career Ready Standards, as they are referred to in Kansas. Teachers will collaborate among 
themselves during our Professional Learning Communities. PLC teams will discuss and research 
instructional strategies that will address the more vigorous and complex curriculum. Evaluation of 
student performance data will be ongoing throughout the year. This data will identify areas within the 
curriculum that will need more attention so that a high level of student performance is achieved. As 
a school we cannot expect our students to perform well on a more difficult and rigorous test without 
giving them the tools to do so.

One of the first questions that presents itself when implementing a new curriculum is, what do our 
students need to know to be successful and proceed through the curriculum. This past month, 
teachers have collaborated to develop essential learning standards which will be the foundation of 
future instruction.

The cognitive demands of the College and Career Ready Standards curriculum will be challenging 
for students as well as teachers. A College and Career Ready transition test will be administered 
to all students in Kansas in the spring of 2014. The first College and Career Ready assessment is 
scheduled for spring of 2015. Valley Heights Schools will be dedicated in the goal of showing yearly 
improvement on the new assessment. Administration, teachers, students and parents will all need to 
work together to accomplish this goal.

Valley Heights Elementary 
(3-6)

508 Chestnut Street
Blue Rapids, KS 66411

(785) 363-7693

Robert Green
Elementary Principal

Valley Heights Elementary 
(K-2)

307 E. Lincoln Street
Waterville, KS 66548

(785) 363-2530

R-I-S-K
What four letter word do all successful people have in common? That’s right – it’s RISK. Did you know 
that the most successful people are the biggest risk takers? It also means that the most successful 
people fail at least twice as much as those who have less success.

It often scares parents of teens when they hear that I encourage risk taking. Perhaps that is because 
there are two types of risks. One is where we are running from something (escape); the other is 
running to something. When we think of “risk” we often focus more on the former. Let me give you an 
example:
 • Cheating on a test and risking the consequences – Running from … (getting a bad grade,   
    making teacher or parent mad, studying, etc)
 • Asking a teacher to reconsider a grade on an essay – Running to… (maybe they’ll say yes)

Both are risking something, but one is a positive risk (running to) and one is a negative risk (running 
from).

No one likes to fail or, even worse, to see our 
children fail. We often try to protect them (and 
ourselves) from disappointment by promoting 
caution. Yes, a certain amount of caution and 
careful consideration is a good thing. However, the 
road to happiness and success is paved with risk 
taking and failure. A fun youtube video is “Famous 
Failures”. I’d encourage you to take a look at it.

A survey of people at age 95 revealed that their 
greatest regret was the risks they didn’t take. Are 
you taking “run to” risks? Is failure acceptable in 
your life and in your family?  

Take a risk and have a great day!

Barbara Buck
JR/SR High Counselor



As the holidays approach, Community Education would like to give you a few things to keep in mind:  

We will kick off the Christmas season on December 5th with Santa’s Gift Shop. This program is 
designed to offer an opportunity for our Kindergarten through 6th grade students to purchase gifts for 
their immediate family for $1 per gift. This program is self-sustained through donations from generous 
community members and from thrifty shopping volunteers. It is always a huge hit with our students, 
and the thought that is given to the gifts that they purchase is very interesting. 

Open gym for K-12 students will begin on December 8th from 1:00 pm–4:00 pm. Grades K-6 will be 
from 1:00 pm —2:30 pm (students should be accompanied by an adult), and Grades 7-12 will be from 
2:30 pm—4:00 pm. Clean gym shoes must be worn. 

Colts Round-Up is going strong again this year with around 70 students per day participating in the 
program. Our S.T.A.R (Skills to Teach Academic Responsibility) program has been well received 
by parents, teachers, and students. This program gives students in both buildings an opportunity to 
receive assistance or even just a quiet place to catch up on or stay caught up on their work. 

As you spend time with your families and friends over the holidays you may also over indulge in 
snacks and goodies. If that is the case for you, then maybe we can help there as well. Check out 
some of the fitness groups we have — Zumba, Pilates, Lifetime Fitness, Personal Fitness, and as 
always, our Fitness Center is available to our community members. Fill out an application, available 
through the Community Education office. 

Keep an eye out for upcoming events and activities offered through Community Education. 

Tony Yungeberg, Director 
Valley Heights Community Education

121 East Commercial • Waterville
tyungeberg@valleyheights.org

(785) 363-2211

Community Education Corner WINTER  EVENTS
November 

27-29 NO SCHOOL | Thanksgiving Break

December 

5 Santa’s Gift Shop @ Waterville Community Center
 (No CRU)
9 Board of Education Meeting | 6:00 pm 
11 Elementary Christmas Program | BR Gym | 7:00 pm   
 (No CRU)
14 ACT Testing @ VH | 8:00 am
16 Preschool Christmas Program | 9:00 am
 KinderPrep Christmas Program | 9:30 am 
 JR/SR High Christmas Concert | 7:00 pm
19 Last Colts Round-Up before break
20 End of Semester | Noon Dismissal 
 (Christmas Break begins for Students)

January 

2 Staff Building-Level Workday
3 Classes Resume
6 Colts Round-Up resumes
13 Board of Education Meeting | 6:00 pm
18-25 TVL Basketball Tournament | Washington   
29 KANSAS DAY activities @ both elementary schools    

February 

1 KAY Winter Formal | 8:00-11:00 pm
8 Twin Valley Dance | 3:00 pm
 NHS Carnival @ BR Gym | 7:00-8:30 pm

Winter Weather/
SchoolReach

As a reminder to patrons of the 
district, if school is to be closed 
during a regular school day, 
or if the decision is made to 
cancel school for the next day, a 
SchoolReach automated message 
will be sent to all households. The 
phone number used is the one 
provided by families to school 
offices during enrollment. The 
SchoolReach message will state 
what is happening, why, and 
when. In case of early dismissal or 
cancellation, these radio and TV 
stations will also be notified:

KNDY Radio, Marysville—AM 
1570/FM 95.5

KCLY Radio, Clay Center—FM 
100.9

Channel 13 WIBW TV
Channel 27 KSNT TV
Channel 49 KTKA TV

http://tyungeberg@valleyheights.org 


WE ARE LISTENING!
If you have questions, concerns, comments, or  

suggestions, please send them to: 

Superintendent John Bergkamp 
Box 89 • Waterville, KS 66548

OPTIONAL: 

Name: 

Address:

USD 498 Board of 
Education’s mission is 
to provide an education 

system that will develop the 
highest level of achievement 
for all students, educators, 
and patrons by managing 

district policies and efficient 
use of resources. 

Tim Manley, President 
702 Cooley
Blue Rapids, KS 66411

David Vermetten, Vice President
2847 5th Road
Waterville, KS 66548

Melva Sanner
601 Western Avenue
Blue Rapids, KS 66411

Mike Vermetten
Box 225
Waterville, KS 66548

Sharon Osborne
709 Cooley
Blue Rapids, KS 66411

John Walsh
308 W. 5th
Blue Rapids, KS 66411

Chris McNary
502 E. Walnut
Waterville, KS 66548

Valley Heights USD 498 
Board of Education


