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RECENT BUDGET CUTS IMPACT USD 498
People have approached me with questions about the Governor’s recent funding cuts. The Governor 
wants us to believe the cuts are due to school funding being “out of control” and that these cuts are 
simply a reduction of last year’s increase. That might be true for the state, but this is mostly false for 
school districts. I will attempt to explain this issue.

School finance is complicated for good reasons. Our system is set up to ensure the quality of a 
child’s education is not determined by a student’s zip code or school district’s wealth. Also, some 
students, such as those who are labeled “at‐risk”, sometimes require different programs that are more 
expensive.

To summarize:
1. For many, if not most school districts, last year’s Kansas Supreme Court ruling, as well as the 

resulting new law, did not increase their revenue; rather, it only reduced their local property 
taxes. USD 498 reduced the overall tax requirement to operate the district by approximately 
7 mills. The bond issue state reimbursement aid is not being affected by the governor’s 
reductions. That part of the law is still in effect.

2. Last year’s increases were for “equalization” funding and were ordered by the Kansas 
Supreme Court. Equalization refers to giving more funding to poorer school districts. School 
districts build their budget solely based on state law that is passed by the legislature.

3. The Governor’s reduction in the Base State Aid per Pupil (BSAPP) this last week is not 
equalization funding and will reduce all school district funding by 1.5%, regardless of any 
impact from last year’s equalization changes.

4. The Supreme Court will rule about “adequacy” separately, probably next year. Adequacy refers 
to overall funding. Reducing the BSAPP reduced adequacy.

5. What does equalization mean as it pertains to school funding? I will attempt to explain how it 
works with local property taxes. Some districts can raise a substantial amount of money with 
one mill of property tax (a mill is $1 of tax for $1,000 of assessed property value) and some 
can generate very little. For example, the highest property wealth school district per student 
in Kansas is Burlington that, because of the Wolf Creek power plant, garners about $480,000 
per student for each mill. The poorest school district per student in Kansas is Galena, which 
receives about $20,000 per mill. USD 498 ranks 226 out of 286 districts in terms of wealth 
per student.  We can generate $46,165 in General Fund and $45,468 in all other funds per 
student. Therefore, under current law, the state is required to offset the wealth disparity by 
“equalizing” three locally financed funds: Local Option Budget (LOB), Capital Outlay, and Bond 
and Interest (B&I). B&I is the only fund not affected by the reductions at this time.

6. As a result of the recession and large income tax cuts, the state of Kansas stopped equalizing 
districts as much. When that happened, poorer school districts had to make up for that loss 
with more local property taxes. Essentially, local property taxes replaced state income taxes.
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7. Last year, the Kansas Supreme Court ordered those equalization funds to be reinstated and 
the legislature passed such a law. When that happened, state funding once again replaced 
local property taxes, but school districts did not necessarily receive more money to operate 
their schools.

8. The main locally financed school district fund is called the Local Option Budget (LOB). 
Originally, the LOB was created to supplement state funding for extra programs desired by 
local school districts. As a result of state cuts to school district’s general funds, the LOB has 
become a crucial fund for the day‐to‐day operations of school districts. The state began 
reducing equalization for LOB several years ago, so school districts had to make up for that 
with local property taxes

9. Please note that the LOB is calculated only after the General Fund (GF) has been calculated. 
A school district’s General Fund is mostly made up of state funding called the Base State Aid 
Per Pupil (BSAPP). At its highest point in 2008, the BSAPP was $4,400; last August, school 
districts calculated their GF based on $3,852. The Governor’s reduction this week lowered the 
BSAPP by about $42 to about $3,810, which is about the same level as budget year 2000. If 
the BSAPP had simply kept up with inflation since its creation, it would now be about $6,059.

10. Since some students are more expensive to educate than others, the GF also includes 
“weightings,” which adds to the amount of funding school districts receive. For example, 
weightings provide more funding for students who are transported by school bus, qualify 
for free lunches, and take vocational classes. One weighting actually reduces funding: 
Kindergarten students only count as 50% of the BSAPP, so we have to make up the rest in 
order to have full day Kindergarten.

11. The LOB can only be 30% of the GF without holding an election. Therefore, when the new law 
restored equalization to the LOB, school districts, the majority of which were already at the 
maximum, could only reduce local property taxes. They didn’t gain any new funding to operate 
schools. The law also allowed districts to raise that maximum to 33% of the GF if they held a 
mail‐in ballot election. USD 498 chose not to do this.

12. The other local fund impacted by recent cuts was Capital Outlay. Previously, this fund could 
only be used to purchase equipment and maintain buildings, but the new law also allows 
districts to pay custodians and maintenance personnel from this fund. The maximum mill 
levy for Capital Outlay is 8 mills. Equalization for this fund was completely stopped several 
years ago but was restored as a result of the Supreme Court decision and the resulting new 
law. Valley Heights is scheduled to receive around $70,000 above local taxes in state aid this 
fiscal year. USD 498 utilizes this fund to repair buildings and grounds, purchase vehicles and 
maintenance equipment, as well as pay QZAB Bond payments on the energy upgrades. These 
payments equate to $66,000 per year. The other equalized fund is Bond and Interest, which is 
used to make payments for bond issue projects. At this time, equalization for this fund has not 
been reduced.

In summary, USD 498’s budget will be reduced by approximately $36,700 on March 7, 2015. This
will be done through allotments as ordered by the Governor. I have made budget adjustments by
not purchasing any buses this year. It is my fear that this is not the last adjustment that USD 498 will
need to make this year by reducing reserves. We are fortunate that previous USD 498 Boards of
Education had the foresight to build some reserve funds. I have also asked the principals and
directors to only purchase what is really necessary.

Please feel free to come and see me if you have any questions. I truly appreciate the willingness of
the entire staff to continue educating students at a high level and the support of the community to
offer a quality school system for our children.



Preparing Students for Kansas State Assessments
Much of the following information has been sent out to schools from Greenbush, our Education Service Center. 
I have added some information that is specific to Valley Heights Schools. 

Are you ready to test? The pilot tests for the Kansas State Assessments are scheduled to be given 
all across Kansas from March 9—May 15. The Kansas State Assessment will consist of the following 
subjects and grades:

Subject     Grades
English/Language Arts (ELA)  3-8 & 10
Math      3-8 &10
Science     4,7 &11
Social Studies    6,8 &11
Multidisciplinary Performance Task 3-8 &11
Math Performance Task   3-8

The Center for Educational Testing & Evaluation (CETE), located at the University of Kansas, designs 
and administers the Assessment. In the upcoming years, CETE will prepare practice/formative tests, 
however they are very limited at this time. Teachers at Valley Heights are trying to develop some 
practice tests, but this is difficult, since these are new pilot tests that no one has seen yet. We have 
been told that the tests will have the following format: Math and ELA will consist of four individual 
parts. Questions will consist of multiple choice and technology enhanced questions. In addition, 
students in grades 3-8 will complete a Multidisciplinary Performance Task (MDPT) during the ELA 
assessment and a Performance Task during the Math assessment.

MDPT: In this new assessment, students in grades 3-8 and 11 will receive information from a variety 
of resources and then write a response to a prompt or question using the resources provided. 
Math Performance Task: During the Math assessment, students in grades 3-8 will complete an 
extended activity to demonstrate knowledge and skills across multiple math standards. This activity 
will measure how our students understand, analyze and solve real-world problems. Valley Heights 
Elementary will take the Kansas Assessment for Science and Social Studies on March 10-11. Math 
and ELA state assessments will start April 7 and run through April 23.

Results of the Kansas Assessment will not be available until next fall. Over the summer the Kansas 
State Department of Education will bring teachers together from across the state to examine results 
of the tests and to determine performance levels. Please keep in mind that we at Valley Heights 
Schools feel the Kansas Assessment is important, but we feel it is only one set of tests that your child 
takes to determine their overall achievement. Teachers and administrators collect a variety of student 
performance data throughout the school year. If you have any questions or concerns please contact 
your child’s school.

Valley Heights Elementary 
(3-6)

508 Chestnut Street
Blue Rapids, KS 66411

(785) 363-7693

Robert Green
Elementary Principal

Valley Heights Elementary 
(K-2)

307 E. Lincoln Street
Waterville, KS 66548

(785) 363-2530



Conflict or Bullying?

In the past several years, a lot of attention has been given to the topic of bullying. The great thing 
about this is that there is better understanding and awareness of an age old problem. It allows 
bullying to be recognized and addressed. The downside is that many people want to call every 
unpleasant interaction bullying. Conflict has always been a fact of life, and learning to work through 
conflicts is a life skill. It’s important, therefore, to understand the difference between bullying and 
conflict.

Bullying is over time and there is an imbalance of power. A one time incident is not bullying. Granted, 
some incidents are serious enough that they need to be dealt with by an adult, perhaps even 
punished, but that doesn’t mean it’s bullying. An imbalance of power can be physical, social, or 
authoritative. If two friends are not getting along and there is name calling, for example, that is not 
generally bullying because they are friends or “equals”.

Conflict is a disagreement or not getting along with someone. 
Conflicts happen in families, at school, in the workplace, within 
organizations, and so on. Anywhere there are two or more 
individuals, conflict can and will occur. Again, sometimes things 
occur as a result of the conflict that need to be addressed by an 
adult, but that doesn’t mean it’s bullying. It is usually much better 
to have the people involved participate in conflict resolution. This 
helps them to develop skills that can be used to avoid or work 
with future conflicts, it allows the preservation of friendships, and 
it teaches that a conflict doesn’t mean you’re powerless.

Both bullying and conflict involve our interaction with others. 
Understanding the differences between the two and the 
differences in the ways each should be addressed is crucial to 
social and emotional development.

Barbara Buck
JR/SR High Counselor



Tony Yungeberg
Community Education Director

Community Education Corner

As the school year approaches its end, we reflect on the year past and we contemplate the remainder 
of the year ahead. As individuals, we reflect on the input of our community and its framework. The 
boards that build this frame are all around us. They’re the coffee shop where we gather to discuss our 
families, friends and offer solutions to situations that arise within our world. They’re in the churches 
where we congregate to find deeper meanings and to look for answers that may not come in a book 
or from one another. They’re in the schools that prepare and engage our children for the world that 
is beyond the safety of their homes and towns. They’re in our after- school programs that offer our 
children a safe place to explore and create without fear of failure. They’re on the courts, diamonds 
and fields that teach us to work as a team and to succeed and fail with dignity. And most importantly 
they’re within each of us. Whether it’s a wave on the road as you pass, a smile in the aisle of the 
store, reading a book with your child or picking up the piece of trash as you walk down the sidewalk, 
all of these things make up the framework of our community and make it stronger. Henry Ford said 
“Coming together is a beginning; keeping together is progress; working together is success.” Let’s 
build for success!

As we continue to strive for the strongest community we can, here are a few things Community 
Education is doing to help paint the walls:

• Colts Round-Up after-school program is striving to bring more Science, Technology and 
Engineering & Math (S.T.E.M.) into our programming to hopefully uncover the next Pilot, 
Astronaut, Scientist, Engineer or Architect to lead our country to great places. 

• Continuing the After Prom party to keep our students safe. 
• In partnership with our two towns, offering a summer recreation program to engage our youth in 

physical activity and teamwork during the summer months. 
• Adult education classes such as GED, Barn Quilts, Jewelry Making, Pilates, Fitness Center 

access and much more. 
• Summer enrichment program “Camp Exploration” for ages Kindergarten through Sixth grade. 
• USDA free lunch program during operating days of Camp Exploration for ages 1-18.

This is just a coat of primer on the wall. As a community and its member, we all have a brush. It is up 
to each one of us to step forward and do what we can to paint the walls. 

Valley Heights Community Education
Two Towns, One Community
Tony Yungeberg, Director

Phone: 785-363-2211
Email: tyungeberg@valleyheights.org 

Scan to go to the website



March
Week of March 2 Sub-State Basketball @ Frankfort
4 All School PLC Dismissal | 2:05
6 End of 3rd Quarter | Noon Dismissal
8 Daylight Savings Time Begins
9-12 Spring P/T Conference Week
11 BOE Monthly Meeting | 6:00 pm
14 P/T Day | No School
16-20 SPRING BREAK

April
1 All School PLC Dismissal | 2:05
3 Good Friday | No School
5 Easter
6 HS Site Council Meeting | 6:00 pm 
8 BOE Monthly Meeting | 6:00 pm
9 Bloodmobile @ HS | Noon-6:00 pm
15 HS Spring Sports Pictures
16  FFA Banquet 
18 JR/SR Prom & After-Prom
20 3rd-6th Class Pictures
21 PreK-2 Class Pictures
23 Highland Art Day

May
6 All School PLC Dismissal | 2:05
 HS Athletic Banquet
8 Play Day
12 Play Day (Rain Date)
13 BOE Monthly Meeting | 6:00 pm
 Awards Night | 7:30 pm
14 Seniors Last Day
15 PreSchool/KinderPrep Last Day
16 Graduation | 2:00 pm
18 PreSchool/KinderPrep Pre-Enrollment
19 End of Year Award Assembly (Preschool-6th)
21 JH Awards Assembly | 11:00 am
 Last Day | Noon Dismissal

SpringEvents



WE ARE LISTENING!
If you have questions, concerns, comments, or  

suggestions, please send them to: 

Superintendent John Bergkamp 
Box 89 • Waterville, KS 66548

OPTIONAL: 

Name: 

Address:

Valley Heights USD 498 
Board of Education

David Vermetten, President
2847 5th Road
Waterville, KS 66548
(785) 313-6774

Sharon Osborne, Vice President
709 Cooley
Blue Rapids, KS 66411
(785) 363-7723

Tim Manley 
702 Cooley
Blue Rapids, KS 66411
(785) 363-7337

Chris McNary
502 E. Walnut
Waterville, KS 66548
(785) 363-2544

Melva Sanner
601 Western Avenue
Blue Rapids, KS 66411
(785) 363-7513

Mike Vermetten
233 E. Lincoln
Waterville, KS 66548
(785) 363-2030

John Walsh
308 W. 5th
Blue Rapids, KS 66411
(785) 363-7150

USD 498 Board of Education’s 
mission is to provide an education 

system that will develop the 
highest level of achievement for all 
students, educators, and patrons 
by managing district policies and 

efficient use of resources. 


