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Our Mission 
Our mission is empowering families to live the possibilities by 
nurturing children, family and community connections. 

Our Goals 
• Children are ready for school and sustained development and 

learning. 

• Families are engaged in their child’s education and with their 

own personal growth and development. 

• Management systems promote school readiness and sustained 

development and learning. 

• Community partnerships are developed and strengthened to 

meet the needs of children and families. 
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Our Locations 
During 2018-2019, Connections 3 to 5 had six classrooms (3 full-day and 3 half-day sessions) in 
Hays, one classroom in Russell (morning and afternoon session), and one classroom in Ellis 
(morning and afternoon session).  The classrooms located in Hays served a combination of 
children eligible for Head Start, State Pre-Kindergarten and the Early Childhood Block Grant.  The 
classroom located in Ellis served both children eligible for Head Start and children from the 
community.  The Russell classroom served only Head Start eligible students.  Home-based services 
were provided to families in Ellis, Rush, Russell and Rooks Counties.  All classrooms served as a 

community site for children with special needs. 

The Early Childhood Connections 0 to 3 program had a center-based program located in Munjor 

School.  Services were also provided to families by partnering family child-care providers.  Early 
Head Start home-based services were provided in Ellis, Rush, Russell and Rooks Counties.  Parents 
as Teachers services were provided to families in the USD #489 Service Area. 

The program has spent this year preparing for the move to a new location during the 2019-2020 
school year.  The program located at the Washington site and the EHS center-based program at 
Munjor will relocate to 2501 E. 13th in Hays. 
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Early Head Start 
Early Head Start (EHS) serves pregnant mothers as well as children through age four.  Parents have 

the option of center-based, family child care or home-based services.  Parent Educators meet with 

home-based parents weekly. Center-based and child care families receive monthly contacts.  The 

primary focus of the program is child development, parenting, goals to strengthen the family and 

self-sufficiency. 

EHS is open to families who meet income-eligibility in Ellis, Rush, Russell and Rooks County.  Our 

center-based site is located in Munjor School outside of Hays. Family child care options are offered 

within the communities of Hays, Ellis, Russell and LaCrosse.  These options allow families to 

choose the services that best fit their philosophy of care and meet their personal schedule.  

In 2018-2019, the EHS center-based program added an infant room to serve 6 additional infants. 

Funding for services are provided through Federal Early Head Start Funding, Kansas Early Head 

Start Home Visitation and  Kansas Early Head Start Child Care. 
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During 2018-2019, the Parents as Teachers (PAT) program served 39 families.  PAT is a 

child development/parenting/family services program for pregnant women and families 

with a child between birth through age three.  Staff recognize parents as the first and most 

important teacher of their child. 

The PAT program assists parents prenatally through age three by providing up to date 

information and opportunities to share information and experiences with well trained Parent 

Educators. A parent educator meets with parents once to twice a month in their home. The 

primary focus is child development and parenting and is open to eligible families that live in 

the Hays School District. PAT, in conjunction with EHS, offers playgroups and socialization 

opportunities.  

This program is funded through the Kansas State Department of Education plus a local 

match from the local school district. 

Parents as Teachers 
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Preschool 
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The Early Childhood Connections 3-5 program provides preschool children and their families a head 

start on educational opportunities that may not be afforded to them otherwise. It is a comprehensive, 

child development program concerned with the health, education and welfare of its participants.  

Connections provides services in the areas of:  education, special education,  nutrition, medical, 

dental and mental health and social services. Family engagement is a key component in the program. 

Parents work to meet their own individual goals to move towards self-sufficiency. 

The program provides 3 full day classrooms (7.5 hours of class time) and 5 half day classroom (3.5 

hours of class time), four days a week as well as a home-based option. Families are eligible through 

Head Start criteria or identification of risk factors which include: single parent family, teen parents, no 

parental high school diploma or GED, limited English proficiency, developmental delays, or eligibility 

for free lunch (State Pre-Kindergarten and Early Childhood Block Grant).  The program is provided at 

no cost to families and provides at least 1/3 of a child’s daily nutritional requirement.  
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Facts & Figures 
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Connections 0 to 3 Counties: 
114 children in Ellis County 
2 children in Rush County 
21 children in Russell County 
2 children in Rooks County 
17 Prenatal 

Connections 0 to 3 Staff: 
7 Parent Educators, 6.6 FTE 
2 Coordinators, 2 FTE 

1 Family Support Worker, 1 FTE 
3 EHS Lead Teachers, 3 FTE 
9 Teacher Assistants, 5 FTE 
1 Custodian, .5FTE 

Connections 3 to 5 Counties: 
150 children in Ellis County 
2 children in Rooks County 

21 children in Russell County 
2 children in Rush County 

Connections 3 to 5 Staff: 
10 Teachers, 9.1 FTE 
13 Teacher Assistants, 13 FTE 
3 Family Advocates, 3 FTE 

3 Teacher Assistants/Family Advocates, 3 FTE 
3 Coordinators, 3 FTE 

1 Floating Bilingual Assistant, 1 FTE 
1 Custodian, 1 FTE 

Connections 0 to 5 Staff 
1 Director, 1 FTE 
1 Early Childhood Mental Health Consultant, .6 FTE 
4 Coordinators, 4 FTE      
1 Grant Coordinator, 1 FTE 

1 Administrative Assistant, 1 FTE       
1 Data Entry, 1 FTE 
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School Readiness 
The Head Start Child Development and Early Learning Framework represents the 

foundation of the Head Start approach to school readiness.  The framework  aligns with 

and builds from the five essential domains of school readiness identified by the 

National Education Council’s Panel and lays out areas of learning and development.  

Programs are expected to utilize the framework to align with state standards and local 

education agencies.  A committee of Connections staff,  Kindergarten teachers and 

other local early childhood educators met and outlined target school readiness goals.   
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School Readiness Goals Are: 

• Conflict Resolution Strategies 

• Self-Control Strategies 

• Listening/Purpose 

• Speaking/Purpose   

• Concepts of Words     

• Rhyming Words   

• Upper/Lowercase Letters   

• Letter Sounds   

• Name Recognition/Writing    

• Object Counting     

• Making Sets     

• Patterns    

• Classifying Data    

• Rules at Home/School     

• Tools/Object Manipulation      

• Writing Tool Grasp     

• Personal Care Hygiene  
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School Readiness 
The Connections program focuses on comprehensive services to prepare children to be ready to 

learn when they walk into Kindergarten and for later life-long success.  All children are continually 

monitored and assessed three times a year.  Each of these assessments focuses on a number of 

objectives in the areas of literacy knowledge and skills; language development, approaches to 

learning; creative arts expression; social-emotional development; physical development and health; 

social studies knowledge and skills; science knowledge and skills; mathematics knowledge and 

skills and logical reasoning. 

Early Childhood Connections uses the Frog Street Curriculum with the AIM assessment tool to 

assess all 3 to 5 children and to help teachers focus on all aspects of a child’s development ensuring 

that all children are making progress.  The assessment is a strength-based approach and is based 

on observations taken within the context of classroom activities.  The program collects data and 

analyzes children’s progress as part of program outcomes.  Early Head Start center based also uses 

the Frog Street curriculum.  For home-based services PAT uses PAT milestones and Foundational 

Curriculum and EHS uses Growing Great Kids, but also assesses with the AIM Assessment tool.  The 

0 to 3 goals align with the 3 to 5 school readiness goals. 

The 2018-2019 school year was the first year the program implemented the Frog Street Curriculum 

and AIM assessment tool.  Scores from the 2019-2020 school year will be a truer representation of 

the growth from year to year. 
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Teacher Child 
Interactions 
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The CLASS tool measures the quality of teacher-child interactions.  The CLASS examines social-

emotional and instructional interactions that contribute to a student’s social competence and 

academic achievement.  The CLASS has 10 subscales organized into three domains:  emotional 

support, classroom organization, and instructional support.   The graph below illustrates how 

Connections teaching staff compare to the national average.  In comparison below, the average 

scores of Connections classrooms are better than the National Average in all domains.   
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2018-2019 Revenue 
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Early Childhood Connections secures funding for its programs through a variety of 
state and federal grants including: 

• Federal Head Start:  $1,278,165 

• Federal Early Head Start:  $460,895 

• State of Kansas Early Head Start (Child Care):  $394,432 

• State of Kansas Early Head Start (Home Visitation):  $404,281 

• State of Kansas Pre-K (4 year old at-risk):  $322,225 

• Parents as Teachers:  $93,479 

• State of Kansas Early Childhood Block Grant:  $379,064  

The total funding for the 2018-2019 school year was $3,332,540. 

2018 - 2019 Revenue Percentages 
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122018-2019 Expenses 
The largest expenditure in the Early Childhood Connections budget is, by far, personnel 
expenses which includes salary and fringe for staff.  Expenses by category are shown below:   

• Personnel:  $2,744,760 

• Supplies:  $155,211 

• Other: $270,036 

• Travel: $41,684 

• Contractual:  $100,210 

• Equipment: $20,639 

Total expenses for the 2018-2019 school year were $3,332,540. 

2018 - 2019 Expense Percentages 



0 to 3 PIR Data 
The Federal Office of Head Start Program Information Report  (PIR) provides comprehensive data on 
the services, staff, children, and families served by Head Start and Early Head Start programs 
natinowide.  All grantees and delegates are required to submit PIR for Head Start and Early Head 
Start programs.  EHS PIR data is found below. 
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Connections 0 to 3 EHS PIR Data 

% of EHS children up-to-date on a schedule  of prevention  
& primary health care (PIR data):      94%  

% of children with up-to-date, or all possible  immunizations    86%  

% of children needing medical treatment:     11%  

% of children receiving medical treatment:     93%  

% of Center-Based Teacher with a CDA:     75%  

% of children with health insurance:     96% 

% of Early Head Start children with medical home:   98% 

% of Early Head Start children with dental home:   67% 

% of children with an IFSP:      17% 
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3 to 5 PIR Data 14

The Federal Office of Head Start Program Information Report  (PIR) provides compre-
hensive data on the services, staff, children, and families served by Head Start and 
Early Head Start programs natinowide.  All grantees and delegates are required to 
submit PIR for Head Start and Early Head Start programs.  Head Start PIR data is 
found below. 

Connections 3 to 5 PIR Data 

% of Head Start children up-to-date on a schedule of  
     prevention and primary health care:      87%  

% of Head Start children completing dental exams:     84% 

% of Head Start children with up-to-date, or all possible Immunizations:  95%  

% of Head Start children needing medical treatment:    09% 

% of Head Start children receiving medical treatment:    78% 

% of Head Start classroom teachers with a ECE or related degree:   100%  

% of Head Start children with health insurance:    99% 

% of Head Start children with a medical home:    100% 

% of Head Start children with a dental home:     95% 

% of Head Start children with an IEP:      34% 
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15 Parent Engagement 

Parents, as their child’s most important advocate, are encouraged to be engaged in their child’s 

education.  Recognizing that parent engagement is an ongoing process that varies from parent to 

parent, a variety of opportunities are provided to ensure parent participation.  Ideas for parent 

engagement are listed below. 

• Contributing to their child’s individual goal development by the completion of a 
developmental checklist at the beginning of the year. 

• Following through on home activities to help children meet individual goals  

• Contributing their child’s work samples from home for inclusion in the child’s portfolio  

• Participation in curriculum goals through home activities. 

• Participation in literacy activities 

• Volunteering in the classroom. 

• Participating in home visits and parent/teacher conferences throughout the year. 

• Ensuring their child attends class on a regular basis  

• Communicating with classroom staff regarding home events that my effect the child’s 
classroom performance  

• Participating in Family Activity Nights and other parent activities in the classroom 

• Parents visiting the classroom  
during mealtime  

• Participating on committees 

• Participating in continuous self-
assessment of program 

• Serving on Policy Council. 

• Read! Read! Read! 
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Parent Engagement 16 

Empowering Parents!  The Connections program offers parent involvement/parent support activities. 

Free childcare is provided at all activities as well as a meal or snack.   The following activities are 

available to parents free of charge:  

TGI . . . Family Night Out This activity offers families in our community an evening that begins with a 

free meal, supervised planned activities for children while parents relax. Presentations from 

experienced professionals on a variety of topics to support families are provided.  

Daddy and Me Day This activity is designed to encourage fathers and male role models to be involved 

in the life of their child. Varied, structured activities are provided for the adults to interact with their 

children and have fun together. Moms and females are welcome as well.  
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Support 
Parent & Community 17 

Connections needs the support of each child’s family and the community in order to 

operate each year.  Federal grants only fund 80% of the Head Start program; the remaining 
20% is obtained locally through “In-Kind.”  In-Kind can be parent and community 
participation in the form of donated time, services, supplies or funding.  Any person who 
volunteers on a regular basis, is required to have a background screening and TB skin test. 

Families and other community members have multiple opportunities to participate and 
contribute towards meeting our goal.  They can: 

• Work at home with their child on home activities provided by the center 

• Attend parent meetings/serve as an officer 

• Serve on Policy Council 

• Serve on the Health Advisory Committee 

• Help with the program Self-Assessment 

• Serve as a bus monitor 

• Be a field trip chaperone 

• Answer phones or other office duties 

• Help with parent information boards 

• Classroom helper 

• Serve on School Readiness Committee 

• Provide a training or share a skill with children or parents 

• Other positions needed in the center 
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Policy Council 
USD 489 Hays, Kansas serves as the Head Start grantee.  The USD 489 Board of Education is the 

governing body for the Head Star tprogram.  USD 489 Board members are publicly elected positions.  

The USD 489 Board of Education receives input from the Connections Policy Council, comprised of 

parent and community representatives.  They work together to make programmatic decisions and 

meet the needs of the Head Start parents and community.  The following individuals give their time 

and talents to Policy Council: 

Parent representatives  are:  Sarah Dechant, Tiffany Boardman, Kim Fox, Kurston Ghumm,  Lisa Kane, 

Cathleen Kroeger, Alondra Murphy, Jaycee Nauert, Kelli Riley and Sarah Smith.  Community 

representatives are:  Paul Adams, Marcy Beougher, Sherry Dryden and Jennifer Oborney.   Non-voting 

members are Shanna Dinkel and Donna Hudson-Hamilton. 
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Awards & Honors 19 

Photo left.  The Kansas Head Start 

Association honored the following 

Connections families and staff 

members:  Kelli Riley, Region VII Head 

Start Parent Leader of the Year; Karla 

Bixenman, Region VII Support Staff of 

the Year; and Katelyn Proberts, Regional 

VII Staff Scholarship Recipient.    Not 

pictured Excellence in Community 

Service Award, Dr. Michael Hattan, OD. 

Photo right: The Kansas Head Start 

Association High School Scholarship 

winner was former Connections student, 

Alexandria Hagerman.  Alexandria is 

shown with parents Amber and Fred 

Hagerman. 

Photo right: Coordinators Terry 

Wilson, Monica Ptacek and Lila 

Montgomery retired after a 

combined total of 100 years of 

service to Early Childhood 

Connections. 
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Participant  
Feedback 

20 

Connections participants completed a parent reflection survey at the beginning and ending of services.  

The average score when families began the Connections program was 3.61.  The average score when 

families completed the Connections program was 4.23, which represents a 17% increase.   The chart 

below shows the average results of how parents felt before and after exiting services. 

2018-2019 Connections Annual Report 



Participant 
Feedback 
We asked parents, “What changes have you made in your family 
life or personal life as a result of Early Childhood Connections?”  
Here are some of the responses. 

“I learned to set goals, to plan and to organize strategies to 

improve my relationship with my son.” 

“ECC helped me better understand my chidren’s social, emotional 
and educational development.  I feel like I am a much better parent 
after being involved with the program.  Because of this program, I 
have the tools to be a successful parent and my children have a 
solid foundation to their education.” 

“When we first enrolled our son we were very unsure 
of his future, but over the last couple of years we 
have had a great group of teachers who have helped 
him really shine” 

“We read more together and eat more meals together 
as a family.” 

“We have practiced discipline in a more loving way.  We 
have also started to spend more one-on-one time with 
him.  We have taken a more calm approach to parenting.” 

“I have made a greater effort to be purposeful in the 
learning activities I do with my children.  I felt supported 
and learned so much by observing the interaction of the 
teachers with my children, as well as receiving direct tips 
and ideas to improve my parenting skills.” 

“Meeting with my Parent Educator motivated me to 
take my two toddlers out of our normal routine and 
get them to the library for storytime as well as other 

activities in the community.” 
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Our New Home! 22 

In January 2019, renovations began on the former Oak Park Medical Complex to turn it 

into a permanent home for all the Early Childhood Connection programs (including the 
EHS child care site at Munjor).  The newly renovated facility was completed just in time for 
staff to move and unpack at the end of August.  Preschool started on time in August.  The 
EHS child care site, formerly at Munjor, moved in late September.  An official ribbon cutting 
and open house was held on October 24th. 
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