
McKenzie River Community School Charter Board 

McKenzie School District Office 

51187 Blue River Drive, Finn Rock, Oregon 97488 

July 16, 2019, 5:30 P.M. 

Minutes 

 

Board Members Present: Stacy Rudisill, Fred Heins, Melanie Brite, Josh Cloke, Lacey Joy, Nate Day,   

April Wheeler 

Board Members Absent:   

Advisory Members Present: Lane Tompkins 

Advisory Members Absent:  Alyssa Brownlee 

 

I. Call to Order 

Josh called the meeting to order at 5:36 P.M. 

 

II. Swear In New Board Member 

April Wheeler read the Board of Directors oath accepting the Director #1 position.   

 

III. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

 No comments. 

 

IV. Consent Agenda 

Actions that are routine or usually call for no discussion, such as approving minutes of previous 

meetings, acceptance of donations and similar actions, often handled together in one vote by the Board. 

1. Adoption of Agenda for Today’s Meeting 

2. Approval of Minutes - Charter Board Regular Meeting June 4, 2019 

Melanie motioned to approve the consent agenda; Lacey seconded; unanimously approved. 

Lacey motioned to approve the June Charter Board Meeting minutes; Melanie seconded; 

unanimously approved. 

 

V.  Reports/Discussions 

1. Director’s Report-  Lane presented his July report: 

 

Director’s Report to the McKenzie School District Board of Directors 

 

Good Evening Esteemed Members of the Board, 

 

Since we last met, 

The school year has ended, teachers and other staff have checked out. Maintenance and custodial staff are 

working diligently to prepare for the coming year. Some projects they are working on is deep cleaning 

and sealing floors as well as longer range project such as repairing out buildings to expand storage space. 

 



Tina Dworakowski’s Construction class took a field trip to the Washington-Jefferson Street Bridge 

Skatepark to test out their skateboard projects. Students designed and built skateboards by laminating 

layers of wood together. Students conducted themselves well and were actually decent skaters. They were 

featured on KEZI’s Skilled to Work segment that week. You can find the video here: 

https://www.kezi.com/content/features/Students-take-to-skate-park-to-test-out-skateboard-designs-

510836451.html 

 

Outdoor School was held again this year at Camp White Branch, Barb Carlson did another fantastic job 

continuing this tradition! 

 

Middle and High School students took finals for their courses this semester.  

 

Presentations were made by our HS Science Department over various nights, students did a fantastic job 

presenting their findings. 

 

I have been invited to be on the Southern Willamette Valley  steering committee for the Oregon 

Community Program’s GO Kids Initiative. GO Kids is working to narrow the achievement gap in 

Oregon. The group has decided for this initial grant cycle that they will focus on early childhood 

education. My hope is that my participation along with the participation of Dr. George Letchworth will 

benefit the McKenzie River Community. We met last week with Ewnetu Tsegaw from OCF and toured 

him around the school as well as Blue River. He reported having a greater understanding of the area and 

some of the challenges faced by rural Oregon. 

 

Lacey Joy hosted the end of the year staff get together. She did an incredible job opening up her home 

and making sure everyone took the time to enjoy the end of the year. Thanks Lacey for your work in this 

and in so many other areas! 

 

The District hosted the Oregon Trail Gravel Grinders mountain bike race participants. It was a success 

and we look forward to them returning next year. 

 

It has been a very busy summer thus far in that we drafted and released a Request For Proposal for 

consultants to do the Facility and Seismic Assessments as well as craft a long range facilities plan paid for 

through our ODE Technical Assistance Program Grants. We received two complete submissions that 

were both very high quality. Select members of the Facilities Committee and members of both Boards 

evaluated the proposals. The District Board interviewed both firms during a Special Meeting last week. 

They selected to award the contract to Soderstrom Architects. I met with the principal architect Marlene 

Gillis yesterday and they will be on site next week to begin the Facilities Assessment. 

 

Looking ahead, a number of us will be attending the OSBA Summer Board Conference. In looking at the 

Agenda, I feel it would be best for new board members (everyone on the Charter Board) should focus on 

the Bronze Level Sessions. 

 

http://www.osba.org/Calendar/Events/Summer_board_conference-2019.aspx#Agenda 

 

Sean Davis has submitted an application for the vacant seat. We need to interview next month. 

 

https://www.kezi.com/content/features/Students-take-to-skate-park-to-test-out-skateboard-designs-510836451.html
https://www.kezi.com/content/features/Students-take-to-skate-park-to-test-out-skateboard-designs-510836451.html
http://www.osba.org/Calendar/Events/Summer_board_conference-2019.aspx#Agenda


2. Financial Report- Because Wendy was on vacation, Lacey could not present the financial report.  

Lacey will write up a financial report upon Wendy’s return, but she did indicate that there were 

no financial changes since our last meeting.      

3. Budget/Finance Committee- No changes to report but Lane does have a fundraiser idea that he 

would like volunteers to help him work on. He would like to do a Homecoming Alumni Weekend 

Event/Alumni Association Kickoff  in combination with the 50th Anniversary of the 1969 State 

Football Championship.  He would like to connect Alumni to our current work in hopes of raising 

funds as well as identifying potential partners.  He’s thinking of arranging a weekend tour event 

filled with local activities and a BBQ dinner in the Pagoda during the homecoming football game. 

 

Fred brought up having alcohol permitted on campus for such fundraising events to increase our 

success.  Lane agreed referencing the Salmon Celebration folks would have rather held the event 

at the school rather than the track and would have had it not been for this conflict.   

 

Josh got a call from George about fundraisers and he’s planning to meet with him to discuss 

ideas.     

4. 501c3/Governance Committee- Lacey gave us an Implementation Grant Update...She mentioned 

that she and Stacy inventoried and placed the recycling bins in all the rooms today.  She would 

like to see us start some kind of student project of collecting recyclables as it will be a large of 

amount of collecting for the janitorial staff to manage.  April mentioned that her students would 

love to help.  95% or more small supplies orders are completed; we just need to order tables.  All 

new weight equipment has been ordered.  She just did her last Amazon and Carolina orders.  She 

has a tech order through Apple and is working with Jason on that.  We have been reimbursed for 

expenses up through May, excluding the mini-bus and playground equipment, which made 

Wendy happy.  Volunteers broke ground on the playground.  She wants to try to hire out to do the 

56 concrete footings.  The process is a huge endeavor, especially for a small handful of volunteers 

as each post has a standard that must be met.  Unfortunately, she’s not feeling positive about it 

being done by the start of school.  The concrete contractor is busy as well.  Let her know if you 

know of volunteers who could help. The mini-bus is licensed and ready to go.  She also 

purchased signs to attach to the bus for advertising. She’s getting ready for the progress report for 

the grant.  She’s pretty sure we are short on staff days but the Wilderness 1st Aid training is 

scheduled for Certified Staff for August 20th-23rd.     

5. Curriculum Committee - Nate indicated they haven’t met and the committee still has no 

chairperson overseeing it.  April said she plans to start joining the meetings.    

6. Community Outreach Committee - They are on summer break but met last month. Lacey 

mentioned they are collecting hygiene products and planning to set up a booth at the Chainsaw 

Festival.   
 

VI. Action Item  

 None. 

 

VII. Charter Board Comments- 

Melanie announced that the Leaburg hatchery was saved and will remain open for another two 

years.  August 3rd is the big “reopening” celebration and we need a good turnout. 

Josh said there is a big push for neighborhood watch groups in multiple communities up and 

down the river with quite a few folks involved trying to get some resources up and coming. 

Lacey wants us to revisit our goals, especially important because it needs to happen with or 

without her by the end of September. 



Fred welcomed April to the Board. 
 

VIII. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

 

IX. Future Agenda 

 Next meeting: August 6, 2019 

 Board member interview 

 Implementation Grant goals 

 September Board goals 

 

X. Adjournment 

Fred motioned to adjourn, Melanie seconded at 6:26 P.M. 


