
McKenzie River Community School Charter Board 

McKenzie School District Office 

51187 Blue River Drive, Finn Rock, Oregon 97488 

June 4, 2019, 5:30 P.M. 

Meeting Minutes 

 

Board Members Present: Stacy Rudisill, Fred Heins, Melanie Brite, Brittany Lopez, Josh Cloke, Lacey 

Joy, Nate Day 

Board Members Absent:  Laura Sireci Roman, Cason Cline 

Advisory Members Present: Lane Tompkins, Alyssa Brownlee 

Advisory Members Absent:   

 

I.   Call to Order 

Josh called the meeting to order at 5:31 P.M. 

II. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comments.  Individuals may address the Board on a topic not on the agenda as long as 

it does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

   None.  

III. Consent Agenda 

Actions that are routine or usually call for no discussion, such as approving minutes of previous 

meetings, acceptance of donations and similar actions, often handled together in one vote by the 

Board. 

1. Adoption of Agenda for Today’s Meeting 

2. Approval of Minutes - Charter Board Regular Meeting May 7, 2019 

 Lacey moved to adopt the consent agenda; Brittany seconded; unanimously approved. 

 Lacey moved to approve the minutes with the changing of the word “utilizing” to 

“adapting” the Buck Institute resources; Brittany seconded; unanimously approved. 

IV.  Reports/Discussions 

1. Director’s Report- Highlights of Lane’s report included but were not limited to the following:  

The State Legislature passed the Student Success Act and was signed by the Governor,  bringing 

$2 billion dollars to Oregon schools.  Although funding will not start until the 2020/21 school 

year, this could potentially mean an additional $240,000 for McKenzie for the specific targeted 

investments noted as part of the Act.  State testing is nearly completed. Site Council is 

undertaking the Continuous Improvement Plan process, with a recently changed deadline of 

November 1st.  K-12 students performed in end of the year concerts.  Mrs. Sieminski has done a 

wonderful job her first year growing the music program.  The Scholarship committee met and 

awarded our three Oregon Community Foundation Scholarships totaling $19,000 per student per 

year for up to 4-6 years.  The 3rd Annual Market Night was a great success with new sales 

records being set.  Mr. Culp has developed an engaging program that gives students a sense of 

ownership and has a lot of community interest. Ms. Dworakowski’s Construction class tested out 

their skateboard projects at Washington-Jefferson Street Bridge Skatepark and made The KEZI 

news.  Requests for proposals for our TAP grant related work should be sent out after approval by 

the District Board in their next meeting with assessments beginning sometime this summer. 



2. Financial Report -  The MRCS Umpqua Bank Account for fiscal period April 2019 had an ending 

balance of $2,034.00, which does not match the bank statement due to a bank fee of $20.83 we 

are waiting to have reversed.  Lacey mentioned that Wendy continues working to resolve the 

bank fee issue.    

3. Budget/Finance Committee -  Lane noted that the District Budget was approved by the Budget 

Committee and that it needs to be formally adopted by the District Board at its next meeting.  He 

also stressed the need to set up fundraisers.    

4. 501c3/Governance Committee - Lacey gave the Implementation Grant Update:  We will be 

breaking ground next week on the playground with a “team” meeting on June 17th to establish a 

plan of assembly.  Also, the new mini bus was delivered.  July 1st we will start ordering 

equipment such as chairs, tables and gym stuff.  Items that have been ordered, paid for and 

inventoried total $86,611.45, which does not include the recycling equipment.  The playground 

cost $57,537 and the mini bus $66,497 for a total of $210,645.45.  EA’s attended equity training 

at LESD on May 8th.  The Contract is approved and signed.  We received reimbursement for two 

invoices we submitted.  Smart Sheets is being used to track grant progress for ODE.  We are 

continuing to get board members signed up for OSBA training in July.  If not able to attend then 

an alternative will be provided. 

Lacey also mentioned the need to pull goals up and make sure we have done what we have said 

we are going to do such as wilderness first aid, attendance rate, graduation rate, etc.  

5. Curriculum Committee - Nate reported that the group met today and hammered some things out. 

On May 17th they met with the rest of the staff to go over planning docs and expectations...they 

thought it was well received with some suggested changes.  They also discussed the possibility of 

streamlining events and what it would look like to have one event night a quarter.  Perhaps we 

could talk to CoRE about coordinating these nights to make it easier on everyone.  Nate’s earth 

science presentations were poorly attended, he said partly due to his lack of advertisement, and 

after the fact it occurred to him that STEM night would have been a perfect night for the 

presentations so as to take advantage of folks being on campus.   

Also, the elementary teachers met and pulled together a K-6 project mapping vision for next year, 

tying to science and social studies standards.  Between the K-4th grade teachers visiting 

Cottonwood School and the project mapping they felt it was a good use of time and well thought 

out; also nice that not all capstones fall in fourth quarter.  Also discussed was how to most 

efficiently track class projects - Google sites/classroom has been suggested.  It is thought that 

would work better for the M.S./H.S. but it takes a lot of time with each student having a log-in in 

the elementary.  Goal #5 is to figure out some form of portfolio to track projects.  Brittany tested 

out “SeeSaw” this year as a way to capture her class’s work/projects.     

6. Community Outreach Committee - Danna reported that CoRE had its last meeting for the year 

last month.  Leah is now president.  She and Danna will table at chainsaw festival...putting 

together a banner with pictures for publicity.  Danna asked about pictures and it was suggested 

she send out an email to staff for photos.  There are photos on the app and the school website as 

well she could access.  She said the group also discussed having a feminine hygiene products 

drive and discussed the role of volunteer coordinator, which they’d like to consider. 

The board discussed the plans to park a bus downriver with a banner advertising open enrollment; 

having a banner made for the CoRE table and possible yard signs; drone footage for a brochure; 

and how the graphic designer will be getting something to us soon. 

V. Action Item  

1. Removal of Board Member Seat 4 Parent Representative - Section 4.8 of the MRCS Charter 

Bylaws states “any Director may be removed, with or without cause, by a vote of two-thirds of 

the Directors then in office.”  Lane and Josh met to write a letter thanking Laura for her hard 



work as a charter board member and informed her of her potential removal due to lack of contact 

for several months.  The letter was sent via snail mail and it was verified received but she never 

responded.  Lane expressed his appreciation for all of her time and effort she put forth in making 

the charter transition possible, particularly her effort drafting and typing these bylaws we 

consulted.  Josh explained that he understood she did quite a lot for the school but expressed the 

need to fill the seat with an active participant. 

Fred motioned to remove Laura; Lacey seconded; unanimously approved. 

2. Advertise Vacant Board Seat - We need to advertise and post the Board Member Seat 4 

position.  Next meeting to have possible interviews.   

Fred motioned to advertise the vacant seat; Lacey seconded; unanimously approved.  

3. July Meeting - The board agreed to have a meeting in July but to postpone it until after the 4th.   

Fred motioned to change the board meeting date to July 16th; Brittany seconded; unanimously 

approved.  
      

VI. Charter Board Comments 

Brittany gave an update on all the happenings at the elementary:  5th graders going to outdoor 

school; 4th grade wax museum presentations were a success; 3rd graders present their biome 

projects this week; 2nd graders present their animal reports with an interactive storyboard on a 

whole wall; 1st grade showcase is on June 6th; Kinder & 6th grade graduation is June 12th.  

Commended STEM night. 

Brittany also presented her letter of resignation. She thanked those on the board for letting her 

participate on the board.  The board thanked her for her service and for successfully planting the 

seed for next year’s replacement.    

Nate apologized for missing the last meeting.  He gave a recap on the month’s science 

happenings:  In May he took three Environmental Science students to the Oregon Zoo and met 

with two other participating schools to present their research on local pika populations/habitat.  

At the Wooden Boat Festival, the Cascade Family Fly Fishers raffled off flies and donated $680 

dollars to our MRCS fly fishing program.  He’s hoping to get them to teach fly tying next year.  

Also, two Environmental Science students participated in the EWEB Board of Directors float 

down the McKenzie.  They did a stellar job representing MRCS.  Last Thursday he took 21 

students to the LCC Waters Conference.  Our students presented two of the six presentations to 

some pretty important folks (i.e. the LCC science director & EPA representative from Seattle)  It 

was a proud moment for our kids… their presentations stood out among the rest, receiving good 

feedback.  He also hosted Earth Science Presentations at the Leaburg Fire Station.  Middle School 

WATERS students participated in the Watershed Olympics with Cliff Richardson and got 2nd 

place.  June 13th H.S. WATERS students present at the Watershed Council.   

Lane & Lacey commended Nate on the great work and how awesome it is for our students have 

the opportunity to present their research, articulating well enough for such important folks in the 

field is quite an achievement for them.  

Lacey announced her resignation as Special Programs Director.  She has worked for McKenzie 

for 14 years and is re-evaluating her life.  September 27th will be her last day.   

Nate thanked Lacey, saying we couldn’t have done it without you. All agreed she would be 

missed and were saddened and surprised to hear about her leaving. 

Brittany also noted that Mrs. Sieminski and her choir will be participating in the Garth Brooks 

concert at the end of this month! 

 

VII. Community Comments 



The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comments.  Individuals may address the Board on a topic not on the agenda as long as 

it does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

 None. 

VIII. Future Agenda 

 Next meeting is scheduled for July 16, 2019. 

X. Adjournment 

Fred motioned to adjourn; Nate seconded; unanimously approved at 6:35 P.M. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

McKenzie River Community School 

A Public Benefit Non-Member Corporation 

Bylaws of the McKenzie River Community School 

 

ARTICLE 1 NONPROFIT PURPOSES 

SECTION 1.1 NONPROFIT PURPOSES 

McKenzie River Community School (hereinafter the Corporation) is incorporated as a Public Benefit 
Corporation according to its Nonprofit Articles of Incorporation as filed and registered with the Secretary 
of State of the State of Oregon on February 7, 2017.  The Corporation is organized exclusively for 
educational purposes and such other purposes that are described under section 501(c)(3) of the Internal 
Revenue Code. 

The Corporation is organized and shall be operated at all times to comply with Section 501(c)(3) of the 
Internal Revenue Code, the Oregon Nonprofit Corporation Act, ORS Chapter 65, the Public Charter 
Schools laws, ORS Chapter 338, and any other federal, state and local laws to qualify it for nonprofit, tax-
exempt status as a public charter school. 

SECTION 1.2 THE CORPORATION’S  PURPOSE 

The Corporation’s primary purpose shall be to promote and maintain a charter school in Finn Rock, 
Oregon, to serve students in Kindergarten through twelfth grades, and to improve the quality of education 
within that school.  

Vision:  The founders’ vision for McKenzie River Community School recognizes that all students possess 
valuable gifts and deserve a welcoming environment that promotes their dreams and potentials.  Our 
unique community offers an abundance of natural and human resources that nurture inspiration and 
excitement.  We strive to encourage individual avenues of growth, sustain high levels of student 
achievement, and foster meaningful, life-long learning.  We envision our graduates embarking on 
rewarding and fulfilling life pathways that enhance our shared global society. 

Mission:  The mission of the McKenzie River Community School is to provide the highest quality 
education possible to students of the McKenzie River Valley as well as East Lane County. We accomplish 
this by supporting the development of each and every student academically, socially and emotionally by 
utilizing: positive behavioral supports to create a quality learning environment, integrated curriculums to 
meet individual and group needs, data based decision making to ensure that content is understood in a 
meaningful manner, and strong mentorship connections to prepare students for their post-secondary 
lives. We strive to graduate highly skilled and effective citizens. Our connection to our natural 
surroundings and to our community provides our students with avenues to explore themselves as well the 
world around them. 
 
 
 
In carrying out our day-to-day activities, McKenzie River Community School will: 
 



● Actively serve and improve the community in which we operate through service learning projects 
and community service.  

● Provide a safe, effective, challenging, and nurturing learning environment for all students K-12. 
● Empower our students to become lifelong learners by encouraging their natural gifts and self 

value through a whole student approach.   
● Inspire and sustain high levels of student achievement through rigorous academic and 

extracurricular endeavors that utilize the outstanding natural resources and place based learning 
available through our unique rural community.   

● Inspire our students to seek out post secondary learning by providing academic, social, and 
career building opportunities enhanced by the vast community resources and expertise available 
in our area. 

● Equip our students to discover their meaningful purpose in order to become active citizens and 
responsible stewards of our world.   

  
Through a long term commitment to this mission, McKenzie River Community School will be known 
through its innovative academic approach that engages and ignites a passion for learning and inspires its 
students to not only become active citizens, but to become catalysts for positive change in an ever 
changing global community. Our students, parents, and community will see McKenzie River Community 
School as offering a positive and productive learning environment, a quality, integrated academic 
program that goes beyond the classroom walls providing unique opportunities for experiential learning, 
and a stimulating academic experience like no other. 
 
SECTION 1.3 NONDISCRIMINATION POLICY 

The Corporation will be nonsectarian in its programs, admissions policies, employment practices, and all 
other operations; shall not charge tuition; and shall not discriminate on the basis of race, ethnicity, 
national origin, religion, sexual orientation, age, gender or disability. 

ARTICLE 2 NON-MEMBERSHIP 

The Corporation shall have no members as that term is defined by Oregon Revised Statutes Chapter 65, 
but may have members for other purposes.  These members shall have none of the rights or duties 
described in ORS Chapter 65 (or any corresponding future statute). 

ARTICLE 3 OFFICE 

The principal office of the Corporation shall be located at 51187 Blue River Dr., Finn Rock, OR 97488. 

ARTICLE 4 BOARD OF DIRECTORS 

SECTION 4.1 DUTIES 

The affairs of the Corporation shall be managed by the Board of Directors.  The Board of Directors (the 
“Governing Board”) shall, or it may direct others to, conduct the activities and affairs of the Corporation.  
The Board shall exercise all corporate power unless delegated according to Section 4.2. 

 

SECTION 4.2 DELEGATION OF POWERS 

The Board by a majority vote of the directors in office at the time the vote is taken may delegate some or 
all of its powers to a person, persons or committee as set forth in the Articles of Incorporation and Bylaws. 
(See also Article 7 of these Bylaws with respect to delegation to committees and Article 8 with respect to 
delegation to the Administrator/ Executive Director.) To the extent so authorized, any such person, 
persons or committee shall have the duties and responsibilities of the directors, and the directors shall be 
relieved to that extent from such duties and responsibilities. 



SECTION 4.3 NUMBER 

The Corporation shall have from five (5) to thirteen (13) directors and collectively they shall be known as 
the Governing Board of Directors (“Board”). 

SECTION 4.4 QUALIFICATIONS 

An individual must be a resident of McKenzie School District #68, a parent/guardian of a current 
McKenzie River Community School student, or an employee of McKenzie School District #68 in order to 
serve on the Board of Directors. 

SECTION 4.4 TERMS OF OFFICE 

Except for the initial adjustments of shorter terms needed to create staggered terms, the term of office for 
Directors shall be three years.The Board shall make provisions to stagger the term of Directors so that 
each year, as close as possible to one-third of the Directors’ terms shall expire.  A Director may be 
reelected without limitation on the number of terms s/he may serve. 

SECTION 4.5  ELECTION/APPOINTMENT 

● Director #1 - One K-5 teacher, selected by the teaching staff. 
● Director #2 - One 6-12 teacher, selected by the teaching staff. 
● Director #3 - One classified or confidential employee, selected by the classified/confidential staff. 
● Director #4 - One K-5 parent, initially appointed by majority vote of the McKenzie School District 

Board Selection Committee, and afterward interviewed and elected by the majority vote of the 
Board of Directors. 

● Director #5 - One 6-12 parent, initially appointed by majority vote of the McKenzie School District 
Board Selection Committee, and afterward interviewed and elected by the majority vote of the 
Board of Directors.   

● Director #6 - The student body president or an appointee selected by the student body president.  
● Directors #7, 8, 9 - Up to three “at large” community members, initially appointed by majority vote 

of the McKenzie School District Board Selection Committee, and afterward interviewed and 
elected by the majority vote of the Board of Directors. 

 
SECTION 4.6 COMPENSATION 

Directors shall serve without compensation in their position as director. 

Directors may receive reasonable advancement or reimbursement of expenses incurred in the 
performance of their duties provided that the Board approves such expenses. 

Notwithstanding the above, upon approval of the Board and subject to the conflict of interest provisions of 
Article 9, a director may receive: reasonable compensation from the Corporation for other services 
actually performed, reasonable payment for property received by the Corporation, and reasonable 
payment of benefits that are in furtherance of the Corporation’s purpose. 

SECTION 4.7 ELECTION OF DIRECTORS 

Directors shall be elected by the Board by majority vote at the annual meeting. 

SECTION 4.8 REMOVAL 

Any Director may be removed, with or without cause, by a vote of two-thirds of the Directors then in office.  
No more than one Director may be removed at any one meeting of the Board.  

SECTION 4.9 RESIGNATION 



A Director may resign from the Corporation by delivering a written notice to the Chairperson, Vice-
Chairperson, or Secretary of the Corporation.  The resignation is effective on the date such notice is 
received unless the notice specifies a later effective date.  Once delivered, a notice of resignation is 
irrevocable unless revocation is permitted by the Board.   

SECTION 4.10 VACANCIES 

A vacancy occurs on the Board if the number of directors is fewer than nine (9) or such greater number 
as determined by the Board.  The Board shall fill such a vacancy by an election of the Board. Vacancies 
on the Board of Directors will be filled in accordance to the procedure outlined in Section 4.5 for the 
specified Director position. If the number of directors in office is less than a quorum, a vacancy on the 
Board may be filled by approval of a majority of the directors then in office.  A person elected to fill a 
vacancy on the Board shall hold office until the next annual meeting at which time regular elections of the 
Board occur. 

ARTICLE 5  MEETINGS 

SECTION 5.1 REGULAR MEETINGS 

The Board shall have regular meetings at the time and place to be determined by the Board of Directors.  
McKenzie River Community School will comply with ORS 192.610 and 192.690 Public Meetings Law with 
notice given to interested persons as provided in Section 5.9. 

SECTION 5.2 ANNUAL MEETING 

The annual meeting shall be held each year as determined by the Board and shall be the meeting during 
which directors are elected for a three (3) year term, officers are elected for a three (3) year term and the 
Board determines if it will govern by Executive Committee as described in Section 7.1.  Notice of such 
annual meeting shall be given to interested persons as provided in Section 5.9. 

SECTION 5.3 SPECIAL MEETINGS 

Special meetings of the Board may be called by the Chairperson or 20% of the directors with notice given 
to interested persons at least 24 hours in advance as provided in Section 5.9.  Written notice of any 
special meeting shall be given to each director by the one calling the meeting at least 24 hours prior to 
such meeting. 

A director may waive notice of any special meeting if the waiver is in writing and signed by such director, 
specifies the reason for which the notice is waived and is filed together with the corporate minutes or 
records. 

SECTION 5.4 EMERGENCY MEETINGS 

Emergency meetings may be called by the Chairperson or 20% of the directors with less than 24 hours 
notice only if an actual emergency exists which would not permit the meeting to be a Special Meeting.  
The minutes of the meeting must describe the emergency justifying less than 24 hours notice.  Notice 
must be given to interested persons as is reasonable and as provided in Section 4.9. 

SECTION 5.5 QUORUM FOR MEETINGS  & TELECOMMUNICATIONS 

A quorum consists of a majority of the fixed number of Directors holding office immediately prior to any 
meeting. A director is considered present if by use of any means of communication, all directors 
participating may simultaneously hear each other during the meeting. 

No decisions requiring Board action shall be made by the Board at any meeting at which the required 
quorum is not present.  In the event fewer directors than a quorum are present, the remaining directors 



may upon a simple majority adjourn the meeting to another day and/or time.  Notice of the reconvened 
meeting shall be given to each director and interested persons as provided in this Article. 

SECTION 5.6 BOARD ACTION 

The Board will model ethics and promote a cooperative, consensus-driven decision-making process; 
however, all decisions will be made by majority vote. 

In addition, in the following circumstances, the Oregon Nonprofit Corporations Act requires a vote of the 
majority of directors in office at the time the vote is taken: 

(a) to establish committees to exercise board functions as provided in Section 4.2, 

(b) to amend the Articles of Incorporation as provided in Section 12.1, 

(c) to sell assets not in the regular course of business, 

(d) to merge, 

(e) to dissolve and 

(f) in the case of conflicts of interest, a majority of directors in office who have no direct or indirect interest 
in the transition will be considered a majority, as provided in the policies of Article 9. 

A director who is present at a meeting when corporate action is taken is deemed to have assented to the 
action unless the director’s objection or abstention to the vote is entered into the minutes of the meeting 
or the director delivers written notice of such objection or abstention to the Secretary immediately after 
adjournment of the meeting. 

SECTION 5.7 EXECUTIVE SESSION 

The Board may meet in an executive session during which all or part of the meeting is closed to the public 
for deliberation on certain matters listed below. News media are permitted to attend except in the case of 
considering the expulsion of a student or matters related to a student’s confidential medical records or if 
the media is a party to litigation involving the Corporation. Notice of such executive session shall be given 
to interested persons in accordance with Section 5.9, provided that the statutory authority for such 
executive session be referenced in the notice. No executive session may be held for purpose of taking 
any final action or making any final decision, although a consensus may be reached by the Board in 
executive session.  The Board may meet in executive session for the following matters: 

(a) To consider employment of officer, employee, staff member or agent if: 

(1) the job has been publicly advertised; 

(2) regular procedures for hiring have been adopted; and 

(3) there is an opportunity for public input into the employment of an officer. 

Otherwise, the meeting must be open to all interested parties. ORS 192.660(1)(a). 

(b) To consider dismissal, discipline or complaints/charges against an officer, employee, staff member or 
agent unless the individual requests an open meeting.  ORS 192.660(1)(b). 

(c) To conduct deliberations with persons the Corporation has designated to carry on labor negotiations.  
ORS 192.660(1)(d). 



(d) To conduct deliberations with persons the Corporation has designated to negotiate real property 
transactions. ORS 192.660(1)(e). 

(e) To consider records that are exempt from disclosure under the Public Records Law, including written 
advice from the Corporation’s attorney which is protected by attorney-client privilege. ORS 192.660(1)(f). 

(f) To consider preliminary negotiations regarding trade or commerce in which the Corporation is in 
competition with other states or nations. ORS 192.660(1)(g). 

(g) To consult with the Corporation’s attorney regarding legal rights and duties in regard to current 
litigation or likely litigation. ORS 192.660(1)(h). 

(h) To review and evaluate the employment performance of an officer, employee or staff member 
pursuant to standards, criteria and policies adopted at an open meeting unless the person requests an 
open meeting. ORS 192.660(1)(j). 

(i) To carry on negotiations under ORS chapter 293 with private persons or businesses regarding 
proposed acquisition, exchange or liquidation of public investments. ORS 192.660(1)(j). 

(j) To consider student expulsions and confidential medical records of students. ORS 332.061. 

SECTION 5.8 NOTICE 

Any written notice that is to be delivered to a director pursuant to these Bylaws may be delivered by 
electronic mail (e-mail), provided that the Secretary has received the consent of the director to such form 
of delivery. 

SECTION 5.9 PUBLIC MEETING LAW – NOTICE AND OTHER REQUIREMENTS  

Meetings of the Board shall comply with Oregon Public Meeting law as set forth in ORS sections 192.610 
to 192.690 and referenced in these Bylaws. The Board shall provide for and give public notice reasonably 
calculated to give actual notice to interested persons, including the news media, which have requested 
notice of the time, place and principal subjects to be considered at the meeting.  Notice may be mailed, 
faxed, e-mailed or telephoned and may be given through press releases, mailing lists and, websites or 
bulletin boards to interested persons.  All meetings shall be open to the public (except in the case of 
executive sessions as described in Section 5.7), accessible to the disabled and held within the 
geographic boundaries of the Corporation. 

ARTICLE 6 OFFICERS 

SECTION 6.1 ELECTION OF OFFICERS 

The Corporation shall have a Chairperson, Vice-Chairperson, Secretary and Treasurer as elected by the 
Board.  The same person can hold more than one office. 

Officers shall be nominated and elected at the annual meeting for a three (3) year term, with the 
exception as noted for the initial Officers who shall serve staggered terms.  There are no term limitations. 

SECTION 6.2 RESIGNATION AND REMOVAL OF OFFICERS 

An officer may resign at any time by delivering notice to the Board in the manner and procedure as 
described for directors in Section 4.9. 

An officer may be removed without cause by a majority vote of the Board. 



Any vacancy in an officer position shall be filled by an election by the Board. Such person shall hold such 
office until the next annual meeting at which time regular elections of officers shall occur. 

SECTION 6.3 DUTIES OF CHAIRPERSON 

The President shall preside at all Board meetings, be the spokesperson for the Board, and have such 
other duties and responsibilities as determined by the Board. 

SECTION 6.4 DUTIES OF SECRETARY 

The Secretary shall have overall responsibility for all record-keeping and for notices to the Board of any 
Board meeting.  The Secretary shall be responsible for compliance with the notice requirement of public 
meeting law as set forth in Section 5.9.  The Secretary may delegate these responsibilities, provided that 
s/he supervises such delegation. 

The Secretary shall record and/or supervise the recording of the minutes of all meetings of the Board and 
present the transcribed minutes at or before the next Board meeting. Minutes shall comply with Public 
Meeting laws of ORS section 192.650 and, except in the case of executive session, shall include at least 
the following: 

a) Names of all Board members present; b) All motions, proposals and resolutions proposed and their 
disposition; c) The results of all consensus decisions and if voting the results of the votes and the vote of 
each director by name; d)The substance of any discussion, and; e) Reference to any document 
discussed. 

The Secretary shall have overall responsibility for authentication of the records of the Corporation and 
any other duties prescribed by the Board.   

SECTION 6.5 DUTIES OF VICE-CHAIRPERSON 

The Vice-Chairperson shall perform the duties of the Chairperson in the Chairperson’s absence, shall be 
responsible for overseeing compliance with these Bylaws and shall have such other duties and 
responsibilities as determined by the Board. 

SECTION 6.6 DUTIES OF TREASURER 

The Treasurer shall have overall responsibility for all full and accurate financial records.  The Treasurer 
shall be the custodian of funds of the Corporation, shall be responsible for the maintenance and/or 
oversight of proper records of all financial transactions of the Corporation, shall have the authority to sign 
finances as described in Article 10, and shall comply with all financial policies of the Board. The Treasurer 
shall perform, or cause to perform, the following duties: (a) deposit of all moneys and and other valuable 
effects in the name and to the credit of the Corporation in such depositories as may be designated by the 
Board of Directors; (b) disbursement of all funds, when proper to do so; (c) making financial reports as to 
the financial condition of the corporation to the Board of Directors; (d) any other duties that may be 
prescribed by the Board of Directors. The Treasurer shall report the financial condition of the Corporation 
at each Board meeting. 

SECTION 6.7 OTHER OFFICERS 

The Board may appoint or elect any other officer and assistant officers as it deems necessary to carry out 
the functions of the Corporation. 

ARTICLE 7 COMMITTEES 

SECTION 7.1 OTHER COMMITTEES 



The Board may establish one or more committees as it deems necessary and desirable, potentially 
including: executive committee; budget and finance committee; personnel committee; board development 
committee; school development committee; employment committee; parent community committee; 
communications/publicity committee; volunteer/mentor coordination committee; programs committee; and 
fundraising committee.  Each committee shall consist of at least two Directors. 

 

SECTION 7.2 VACANCIES 

Vacancies in the membership of any committee may be filled by appointments made in the same manner 
as provided in the case of the original appointments. 

SECTION 7.3 QUORUM 

Unless otherwise provided in the resolution of the Board of Directors designating a committee, a majority 
of the whole committee shall constitute a quorum.  Any act of a majority of the members present at any 
meeting at which a quorum is present shall be the act of the committee. 

SECTION 7.4 LIMITATIONS ON POWERS OF COMMITTEES 

No committee may:  authorize distributions; approve dissolution, merger or the sale, pledge, or transfer of 
all or substantially all of the Corporation’s assets; elect, appoint or remove directors or fill vacancies on 
the Board or on any of its committees; or adopt, amend, or repeal the Articles, Bylaws, or any resolution 
of the Board. 

ARTICLE 8 ADMINISTRATOR/EXECUTIVE DIRECTOR 

SECTION 8.1 ADMINISTRATOR/EXECUTIVE DIRECTOR 

The Board shall appoint an Executive Director to be the administrative head of the Corporation, and the 
Board shall be responsible for overseeing the duties of such Executive Director. The Board shall delegate 
the duties to the Executive Director. The Executive Director shall conduct general overall supervision of 
the day-to-day business, operations and affairs of the Corporation.  The Executive Director shall attend 
meetings of the Board and shall report to the Board of the business, operations and affairs of the 
Corporation. 

SECTION 8.2 DELEGATION OF AUTHORITY 

The Board shall have the power, in accordance with Section 3.2, to delegate to the Executive Director 
such executive power and authority as the Board may deem necessary to facilitate the handling and 
management of the Corporation’s property and interests. 

ARTICLE 9 CONFLICT OF INTEREST 

SECTION 9.1 DIRECTOR’S CONFLICT OF INTEREST DEFINED 

A conflict of interest is a transaction with the Corporation in which a director has a direct or indirect 
interest.  For the purposes of this section, a director has an indirect interest in a transaction if: 

(a) another entity in which the director has a material interest or in which the director is a general partner 
is a party to the transaction; or (b) another entity of which the director is a director, officer or trustee is a 
party to the transaction,  and the transaction is or should be considered by the Board. 

SECTION 9.2 BOARD ACTION WHEN CONFLICT 



In the event of a conflict of interest between a director or directors and the Corporation, the Board shall 
follow the conflict of interest policy adopted by the Board.  Specifically, the board member who has the 
conflict shall recuse him- or herself from voting on any issue when a conflict of interest exists. 

ARTICLE 10 FINANCES AND CONTRACTS 

SECTION 10.1 FISCAL YEAR 

The Corporation’s fiscal year is July 1 -June 30. 

SECTION 10.2 FUNDS 

All funds of the Corporation shall be under the supervision of the Board and shall be handled and 
disposed of in such manner and by such officers or agents of the Corporation as in accordance with the 
financial policies adopted by the Board. Public Funds, as defined in ORS Chapter 338, shall be 
accounted for separately from other funds of the Corporation. 

SECTION 10.3 CONTRACTS 

All contracts for the Corporation shall be under the supervision of the Board and shall be handled in such 
manner and by such officers or agents of the Corporation as in accordance with policies adopted by the 
Board. 

SECTION 10.4 AUTHORITY TO BIND CORPORATION 

Unless the Board authorizes the execution of instruments as described in its policies, no director, officer, 
committee, employee or agent shall have the authority to bind the Corporation by any contract or 
instrument or pledge its credit or render it liable monetarily for any purpose or in any amount. 

SECTION 10.5 BONDING 

The Treasurer and persons handling funds for the Corporation may be bonded at Corporation expense, in 
such amounts and with such surety as shall be determined or approved by the Board, or the Board may 
authorize insurance coverage to cover losses that may occur. 

SECTION 10.6 ANNUAL AUDIT 

The Corporation shall have an annual audit of accounts of the public charter school prepared in 
accordance with the Municipal Audit Law, ORS section 297.405 to 297.555 and 297.990, and such audit 
shall be forwarded to the sponsoring school district, the State Board of Education and the Department of 
Education. 

 

 

ARTICLE 11 CORPORATE RECORDS AND REPORTS 

SECTION 11.1 MAINTENANCE OF CORPORATE RECORDS 

The Corporation shall keep at its principal office, or such other location as designated by the Board: 

● Articles of Incorporation and Bylaws as amended to date 
● Minutes of all meetings of the Board and Executive Committee in the manner 

described in Sections 6.4 and 7.1 



● Books and records of all financial accounts as described under Article 10 
● A list of the names and business or home addresses of its current Board 
● Copies of the annual financial statements and annual audits (State and Federal) for 

the three most recent years 
● Copies of the federal, state, and local tax records and reports for the three most 

recent years 
● Copies of the most recent annual report delivered to the Secretary of State of Oregon 
● Copies of federal and state tax exemption materials and any other document or 

information necessary to the maintenance and operation of the Corporation 
● Copies of all public records as defined by ORS sections 192.410 to 192.505 

 
SECTION 11.2 INSPECTION RIGHTS 

Each director, or designated agent of such director, shall have the right during regular business hours to 
inspect, copy and make extracts of all books, records and documents of every kind and to inspect the 
physical properties of the Corporation. 

The public has the right to inspect any public record of the Corporation in accordance with ORS sections 
192.410 to 192.505 during the usual business hours of the Corporation.  The Corporation shall adopt 
reasonable rules necessary for the protection of the records and to prevent interference with the duties of 
the Corporation. 

ARTICLE 12  CORPORATION INDEMNITY 

This Corporation will indemnify its officers and directors to the fullest extent allowed by Oregon law. 

ARTICLE 13 DISSOLUTION 

Upon dissolution, assets of the Corporation not requiring return or transfer to donors or grantors, or 
required for discharge of existing liabilities and obligations of the Corporation, shall be distributed to 
McKenzie School District #68. 

ARTICLE 14 AMENDMENT OF GOVERNING DOCUMENTS 

SECTION 14.1 AMENDMENT OF ARTICLES OF INCORPORATION 

The Board by a majority vote of the directors in office may amend and/or restate the Articles of 
Incorporation provided that notice is given as described in Section 14.3 and such amendments and/or 
restatement is filed with the Office of the Secretary of State of the State of Oregon in accordance with the 
Oregon Nonprofit Corporations Act. (ORS sections 65.431-65.451) 

SECTION 14.2 AMENDMENT OF BYLAWS 

The Board by a majority vote of the directors in office may amend, restate and/or repeal these Bylaws, in 
whole or in part, provided that notice is given in accordance with Section 14.3. 

SECTION 14.3 NOTICE 

Notice shall be provided to the Board that states that a purpose of the meeting is to consider a proposed 
amendment and contain or be accompanied by a copy or summary of the amendment. 

 

Date Adopted: 



February 7, 2017 

  



 

McKenzie River Community School 

51187 Blue River Drive 

Finn Rock, Oregon 97488 

 

 

 

May 9, 2019 

 

Laura Sireci Roman 

P O Box 216 

Blue River, Or 97413 

 

 

Laura, 

 

Thank you for your years of commitment and dedication in the creation of the McKenzie River 

Community School.  Your dedication was a major reason the  Charter School became a reality.  

As we move forward into our second year we plan on having each member participate in board 

training. Our first group board training with the district board took place April 23
rd

. Carlos 

Sequeira from LESD provided a 4 hour Equity training.  As we move forward both boards will 

be attending the OSBA Summer Board Conference in Bend.  

 

You have missed the last three board meetings without communicating to anyone that you 

would not be attending.  We would like to move forward and have each board position filled.  

If you are not able to make the meetings please submit a letter of resignation.  

If you have any questions you can e mail me at josh.cloke@mckenziesd.org. If we do not hear 

from you, we will be forced to take a vote to open up your seat for a new member. 

 

Again thank you for your dedication which helped the Charter School become a reality. 

 

 

Sincerely, 

 

 

 

Josh Cloke 

MRCS Board Chair 
 

mailto:josh.cloke@mckenziesd.org

