
McKenzie River Community School Charter Board 

McKenzie School District Office 

51187 Blue River Drive, Finn Rock, Oregon 97488 

April 2, 2019, 5:30 P.M. 

Minutes 

 

Board Members Present: Lacey Joy, Stacy Rudisill, Nate Day, Fred Heins, Melanie Brite, Josh Cloke 

Board Members Absent:  Brittany Lopez, Laura Sireci Roman, Cason Cline 

Advisory Members Present: Lane Tompkins, Alyssa Brownlee 

Advisory Members Absent:   

 

I. Call to Order 

Melanie called the meeting to order 5:34 P.M. 

 

II. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

 None. 

 

III. Consent Agenda 

Actions that are routine or usually call for no discussion, such as approving minutes of previous 

meetings, acceptance of donations and similar actions, often handled together in one vote by the Board. 

1. Adoption of Agenda for Today’s Meeting 

2. Approval of Minutes - Charter Board Regular Meeting March 5, 2019 

 

Lacey moved to amend the agenda under action items to appoint; Josh seconded; unanimously 

approved.   

Lacey moved to approve the minutes; Fred seconded; unanimously approved. 

 

IV.  Reports/Discussions 

1. Director’s Report 

Lane attended a workshop to get our Healthy and Safe Schools Plan updated to meet new 

requirements.  We are slated to conduct a lot of lead and radon testing to get us in line with the 

mandated 6 year testing cycle.   

Our 3rd & 4th grade music students attended a workshop at the Hult Center.   

Lane ESD Regional CTE work group participation is now in the stage of working with local 

consultants to do a feasibility study.  Discussions included the possibility of a central hub for CT 

offerings for rural students.  This would involve sending our kids into town. 

Classified employee week recognized classified staff for all their hard work to support students 

and staff.   

During spring break, maintenance and custodial staff were taking care of a lot of projects 

including replacing the roof on kitchen and FRC; renting a high lift to take care of high 

repairs/maintenance and removal of widowmakers; deep cleaned Pagoda and the weight room.  

Everything is looking good as we head into the final days of school. 



Lane just got back from chaperoning a field trip with Mrs. Harshbarger’s 4th graders to the State 

Capital.  They got to see a busy day at the capitol as the House was deliberating gun control bills 

and the Realtor’s lobby was there. 

Lane started working with a graphic artist to design our new MRCS logo.  

Facilities Committee met and summarized the initial findings of our needs and reviewed the 

scope of the four Technical Assistance Grants we’ve been awarded to get things up to standards. 

Upcoming events/meetings: winter sports awards, Saturday track meet on 9th (volunteers 

needed), CoRE meeting, conferences, state testing to begin this month. 

 

2. Financial Report 

Lacey presented the financial reports for both the Umpqua Bank and the McKenzie School 

District accounts for the fiscal period of February 2018.  Umpqua Bank account has a balance of 

$1,903.00, while the McKenzie account ended with a balance of $0.00 (In March $531 was 

transferred to the Umpqua Bank Account in order to keep these funds and Implementation Grant 

funds separate.)  We received a $100 donation through facebook (as it turns out from Josh 

donated back in January) 

Lacey explained that Umpqua is charging us a fee that they shouldn’t be and she and Nancy 

working on trying to get that resolved. 

With regards to filing our taxes:  E-postcard-file our taxes as normal this year and making sure 

the IRS isn’t tying our grant funds to this.      

3. Budget/Finance Committee 

Dates are set for the district budget meetings.  Melanie and Josh are attending while providing 

charter representation at that.     

4. 501c3/Governance Committee  

Lacey gave her Implementation Grant Report.   

Lacey offered up potential dates for Charter and District Board equity training dates.  April 23rd 

from 4-8 with dinner was decided.  She stressed that 85% of our boards need to attend  equity 

training, as it’s one of the biggest requirements of the grant.  We need to have a vision statement 

by the end of June and follow up in August.    

5. Curriculum Committee  

Nate explained that they are meeting more regularly.  They discussed project planning docs and 

pulled out what will work. They also went over the Oregon Data Suit.    

6. Community Outreach Committee 

Met in March and discussed fundraising for the playground to sustain it after these funds are 

gone.  They also discussed what they were going to do with the money that needs to be spent by 

July 1st.  They are considering purchasing outside basketball hoops and a picnic table or bench.  

Lacey is planning a Jogathon (online tools to raise money for playground) for the last day of 

school 10:30-11:30 after Kindergarten graduation.  There will be a carnival/bbq to follow (paid 

for with funds from Chronic Absenteeism grant).    

Allyssa noted that Cycle Oregon is coming again.  She will contact the community contact. 

Fred and Lane are speaking with Gravel Grinders. 

Lacey is planning a Mass mailer (unfortunately our bulk license lapsed with the post office) to 

advertise jogathon; also, adding an insert into River Reflections was discussed. 

7. TAP Grant 

Lane discussed the ODE Technical Assistance Program grants in more detail.  MRCS received all 

four, which includes a Long-Range Facility Plan ($25,000 to cover entire District), Facilities 

Assessment ($20,000), Environmental Hazard ($25,000), and Seismic Assessment ($25,000 to 

cover 3-4 buildings).  Each have separate contracts that have to be returned by June 1st, 2019.  



Facilities Assessment and Long-Range Planning require use of ODE approved assessors.  Long 

Range Plan needs to be completed by December of 2020 but by December 2019 for OSCIM; 

Lane mentioned that we are already getting phone calls from folks interested in doing the work. 

8. Goals    

A few of us charter board members met on 3/20 to review the goals and objectives as mentioned 

in the charter.  We focused primarily on grasping the low hanging fruit for this year, including 

maintaining smaller classes; increased off-site opportunities; implementing a recycling program; 

community service, not necessarily tracking hours for graduation.  All agreed that the goals were 

rather vague and created many unanswered questions.  Also discussed was exploring other 

pathways other than natural resources related subjects to draw in less interested students. 
 

V. Action Item  

      1. Vote for new Board Chair (Melanie amended the agenda to include this item) 

      Melanie nominated Josh Cloke as Board Chair; Lacey seconded; unanimously approved. 

 

VI. Charter Board Comments 

Alyssa is working with the Forest Service possibly working with students to do trailwork this 

summer and into fall working on the Blue Pool bypass section of trail to be built along the 

Mckenzie River Trail...potential for MRCS students to get in some volunteer work. 

Josh is looking into the Silver Cord program.  He is also working with his dad on National Board 

for Dream Catchers 

Nate thanked Lacey and Stacy for getting stuff ordered and inventoried...dissected lamprey this 

week and next week will be the shark. 

 

VII. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

Sean Davis spoke about his and other community members efforts to save the Leaburg Fish 

Hatchery, and encouraged us to join in the effort and write to our politicians.  

  

VIII. Future Agenda 

 Next meeting is scheduled for May 7, 2019 at 5:30 P.M. 

 We may be voting for a new Vice Chair if Laura resigns. 

 

X. Adjournment 

 6:42 P.M. 


