
McKenzie River Community School Charter Board 

McKenzie School District Office 

51187 Blue River Drive, Finn Rock, Oregon 97488 

March 5, 2019 5:30 P.M. 

Meeting Minutes 

 

Board Members Present: Stacy Rudisill, Nate Day, Fred Heins, Lacy Joy, Josh Cloke, Brittany Lopez 

Board Members Absent: Laura Sireci Roman, Melanie Brite, & Cason Cline 

Advisory Members Present: Lane Tompkins 

Advisory Members Absent: Alyssa Brownlee 

 

I. Call to Order 

 Call to order at 5:38 P.M. 

 

II. Community Comments 
The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential component of the 

process. There shall be an agenda item at all MRCS Charter Board meetings for public input. Individuals may address the Board 

on agenda items.  Each member of the public will be given a three (3) minute period of time to share their comment.  Individuals 

may address the Board on a topic not on the agenda as long as it does not pertain to a complaint against a staff member or 

student.  However, the Board reserves the right to refer the matter to administration.  

None. 

 

III. Consent Agenda 

Actions that are routine or usually call for no discussion, such as approving minutes of previous 

meetings, acceptance of donations and similar actions, often handled together in one vote by the 

Board.  

1. Adoption of Agenda for Today’s Meeting  

2. Approval of Minutes - Charter Board Regular Meeting February 12, 2019  

Fred made a motion to approve the consent agenda with the amendment of removing approval of 

February minutes (inaccessible at the time due to lack of internet); Brittany seconds; unanimously 

approved. 

 

IV. Reports/Discussions 

1. Directors Report 

Lane and Brent have begun going over the next steps of the ODEI targeted support.  

There is overlap between this program support and that which we are receiving from other grants, 

such as the attendance grant.  Also, Lane Co. Public Health is providing us with curriculum and 

resources that encourage good nutritional choices through the CATCH grant.  As far as the snow 

damage goes from our incredible winter snow storm last week...we are on snow routes until North 

Bank is cleared.  Other than some damage to the gutters due to tree limbs falling, the campus 

fared pretty well.  Lane and the Maintenance crew were working while the school was closed to 

help get things back in order, including shoveling snow off the Old Gym roof.  Although we 

missed a full week and one other day due to the power outage, we are still within the required 

instructional hours at this point.  We are still emerging from the storm, as Century Link 

technicians tell us we could see internet restored by 5 P.M. Thursday.  Also, Lane mentioned that 

USBA would be using our New Gym tomorrow as their’s suffered some damage in the storm. 

 

2. Financial 

Due to lack of internet, Lacey could not access the February financial report.  However, she 

did transfer the $500 from the McKenzie account to the Charter account so that the McKenzie 

account will be used for the implementation grant money only, making it much easier to 



track.  She received a notification that we still needed to set up our Amazon Smile 

account...even though we already went through that process so she will check into it again.   

She also applied for an Amazon business account so that she can make implementation grant 

money purchases with it.  It will be invoiced monthly and paid monthly.  She also needs to 

look into what specific paperwork needs to be filed for the 501c3 taxes.  Brittany offered to 

help out with that. 

 

3. Budget/Finance Committee. 

 Wendy had planned to start a budget this week.  It will include the 

implementation grant.  The budget meetings are set up.  Lane is thinking that some of the 

charter board members were present at those meetings last year. 

 

4. 501c3/Governance Committee 

 Implementation Grant Report - Lacey ordered a fireproof file cabinet, a requirement of 

the grant, to hold the backup paper documentation.  She will be using both the school’s and 

the charter’s Amazon accounts to make purchases.   

The Playground bid came in under budget.  We got everything we had hoped to get.  The plan 

will be to have a work crew set it up this summer.  She plans to create a color flyer to send 

out to the community to ask for volunteer helpers to come out for a work day to help make it 

happen.  It will be a big undertaking.   

Nate received most of his order today.  Barb still needs to add to her order.  The new bus is 

on order. Stacy is currently working on the $15,000 recycling order.  The music program 

order is still to come.  Lacey emphasized the need to get the money spent quickly.   

She also explained that all staff and both boards will need to go through an equity training, 

required by ODE.  ESD wants to provide the training but they are still figuring out the 

logistics on that.   

Lacey reported that Northwest PBIS in Portland is refusing to refund our $1,800 payment for 

a training we missed due to the snow storm.  Lane is currently working on trying to recoup 

our money. 

Lacey explained that she has a grant check-in appointment currently scheduled for Friday 

morning of Spring Break.  

Lacey is also sending out proposed dates for future Friday trainings (in order to spend out that 

money).  There are 10 days budgeted to pay teachers for these training days.  These include 

outdoor first aid and teacher paid days to get ready for projects. 

 

5.  Curriculum Committee 

Corey, Brent, and Nate worked on a visual Venn diagram of project, place and service  

based learning to pitch to staff and Sarah as a working vision or mission that all could get 

on board with as our educational model. 

Lacey noted that this could develop into a possible paid Friday work session.  

  

6.  Community Outreach Committee 

Met in February and discussed fundraising ideas.  Lacey mentioned having a jogathon to 

raise money.  She wants to lock in a date with Fred, possibly May 16th, in the morning 

followed by the carnival and a BBQ.  She would like it to be a school day so that students 

can be present who otherwise couldn’t get there on a non-school day. 

 

7. Reschedule work session for Board Goals 

 Tentative dates:  3-15-19 at 3:00 P.M. or  

3-18-19 at 5:00 P.M. 



Lacey agreed to send out an email to board to settle on a date and would confirm to let us 

know. 

 

V. Action Items 

1. Resolution Pace Joinder Trust Agreement 

In order to continue our insurance through PACE, we need to approve some standard 

housekeeping changes to the language of the Trust Agreement. 

Fred motioned to approve the resolution of the PACE Joinder Trust Agreement;Josh seconds, 

unanimously approved. 

 

VI. Charter Board Comments 

Fred- wanted to know if Lacey had set up the bark order for the playground yet as he wanted to 

recommend rubber bark, made from recycled tires. 

Nate- thanked Lacey for placing all his orders and inventorying all the great stuff he ordered. 

Lacey- thanked Stacy for taking the meeting minutes. 

Brittany- gave an update on the elementary happenings.  4th and 1st grades had a visit from 

Smokey, 3rd grade is going on a trip to Newport; the attendance movie party and dance ½ day 

was a success.  The CATCH trainer, who is also the PAX trainer was impressed by K, 1st and 

2nd grade and what we teachers are doing...so much so that she has asked them to sit in on future 

conference calls to share their efforts with others. 

Lane- the H.S. tubing trip went well and all students were well behaved. 

Josh- the elementary basketball team had its last game in town and all parents managed to get 

their players to the game.  He appreciated their efforts and is contemplating the possibility of a 

baseball team??? 

 

VII. Community Comments 
The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

Danna appreciated receiving the automated messages and app updates regarding the closures, 

especially the calls that came in the night before. 

 

VIII. Future Agenda 

 Next meeting is scheduled for April 2, 2019 at 5:30 P.M. 

 

IX. Adjournment 

 Fred motioned to adjourn; Nate seconds; unanimously approved at 6:32 P.M. 

 

 


