
McKenzie River Community School Charter Board 

McKenzie School District Office 

51187 Blue River Drive, Finn Rock, Oregon 97488 

February 12, 2019, 4:15 P.M. 

Minutes 

 

Board Members Present: Laura Sireci Roman, Lacey Joy, Stacy Rudisill, Nate Day, Fred Heins, Cason 

Cline, Melanie Brite 

Board Members Absent:  None. 

Advisory Members Present: Lane Tompkins and Brent Meister 

Advisory Members Absent:  Alyssa Brownlee 

 

I. Call to Order 

4:22 P.M. 

 

II. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

None. 

 

III. Consent Agenda 

Actions that are routine or usually call for no discussion, such as approving minutes of previous 

meetings, acceptance of donations and similar actions, often handled together in one vote by the Board. 

1. Adoption of Agenda for Today’s Meeting 

2. Approval of Minutes - Charter Board Regular Meeting January 08, 2019 

Fred motioned to adopt the amended consent agenda; Melanie seconded; unanimously approved. 

  

IV.  Swear in our teacher position 

Brittany Lopez read the Charter Board Oath and was welcomed by all directors present. 

 

IV. Interview Board Candidate for Open Position 

The board of directors interviewed two applicants, Cricket Clarke and Josh Cloke for the open 

Community Member Position #3.  Both proved to be worthy applicants but after tallying the 

results, Josh interviewed as the stronger candidate. 

Appoint New Member 

Melanie motioned to appoint Josh Cloke to the Community Member Position #3; Brittany 

seconded; discussion followed.  The board thanked both Cricket and Josh for applying for 

the position and then unanimously agreed to elect Josh to the position.   

Swear in New Member 

  Josh Cloke read the Charter Board Oath and was welcomed by the directors. 

 

V.  Reports/Discussions 

1. Director’s Report- Lane highlighted some the recent happenings in his written report:  the Policy 

Rewrite Committee finished reviewing and editing the District Manual policies and as a result 



will be available online; MRCS was featured in an article in the River Reflections regarding our 

receiving the Implementation Grant Award; Lane is currently being interviewed by an education 

reporter from the RG for a similar story; Lane recently participated in three Instructional Time 

Work Group Meetings with stakeholders across the state to give the Governor recommendations 

around her 180 Day School Year proposal; a new Facilities Committee was convened to begin the 

process of assessing our facilities and investigating the crafting of a Bond Measure for the Fall 

2020 Ballot; Also, four Technical Assistance Program Grants have been applied for, each 

amounting to between $20,000 and $25,000; the completion of these assessments opens up our 

participation in the OSCIM Grant in which the state will match a successful bond campaign; Lane 

also noted that he continues to see great learning and the incorporation of project learning in our 

classrooms, including the Government class beginning a real in depth Supreme Court Simulation.  

Also, Brittany and her first graders were movie stars this past week, as they were interviewed by 

a local news reporter doing a story on how small class sizes affect learning.  She did a great job 

representing McKenzie!  Also, Feb 20th is donkey basketball, a fundraiser for the sophomore 

class. 

 

2. Financial Report 

Lacey supplied the February financial report and the prepared update on the progress of the 

Implementation grant.  

MRCS McKenzie School District 

Income:  $20 (Employee Contributions) 

 Expenses:   $0 

 Balance:  $531.00* 

*In March $531 will be transferred to Umpqua Bank Account in order to keep these funds and 

Implementation Grant funds separate. 

 

 Umpqua Bank Account: 

 Income:   $500  (CoRE Donation) 

 Expenses: $50 (Check Corporate Division) 

 Balance:  $775.00 

 

February Implementation grant update 

-The 5 Smart Goals and proposed outcomes have been shared with certified staff, District 

and Charter Boards.  A meeting was held with district staff regarding purchase order and 

inventory process for the charter. 

-The mini bus has been ordered through Western Bus for $66,497. 

- We chose to go with Wildwood Playgrounds NW, affiliate of PlayCraft based in Grants 

Pass for our playground equipment due to the locality of the company and the discounts 

they were willing to offer.  Equipment will be ordered by March 1st, with production 

taking 6-8 weeks when it will be ready for pickup or delivery.  Prep work for the site 

begins in May and the playground will be installed starting June for a September grand 

opening.  Brad McNutt has offered to help with prep work but a work crew will need to 

be assembled in order to install the equipment and spread bark. 

-Corey Culp, Barb Carlson and Nate Day have started ordering items from their approved 

supply lists.  Total supplies ordered thus far is over $25, 000, between Nate and Corey.  

Lacey has inventoried items for both Barb and Corey. 



-An Amazon Business Account was created for the charter school...items can be 

purchased via Amazon and we will receive an invoice monthly which will be paid in full 

monthly. 

-Equity training guidance has been dispersed to grant recipients and a webinar is 

scheduled for the 21st. 

-Five staff members are registered for Northwest PBIS training (one of our 5 Smart 

Goals). 

-Smart Sheets is being used to track grant progress for ODE  

-Conversations started regarding using the curriculum team as a grant oversight 

committee as well. 

 

3. Budget/Finance Committee 

Lane noted that the budget building process is starting soon.  Budget committee members are 

being appointed at next Wednesday’s board meeting.     

4. 501c3/Governance Committee 

Nothing new to report.  We are officially designated on Amazon with an Amazon Smile account.  

Other donation options offered include: Office depot teacher rewards...certain percentage comes 

back when you mention the school.  Safeway and Fred Meyer certain rewards on can goods goes 

back to schools. 

5. Curriculum Committee 

Nate explained that the committee still has no chairperson; two weeks since they last met; they 

are in the process of trying to articulate our vision and what it means;  Brittany said Nate 

presented a clear definition for project, place, and service based learning…they plan to come to a 

collective understanding of the definitions and then disseminate them to the staff.   

 Brittany updated the accreditation factors and the committee tentatively agreed to be 

grant oversight committee.    

6. Community Outreach Committee/CoRE 

Planning one big event to wrap up the year rather than monthly events...looking into doing a 

survey to get an idea of what folks are interested in doing.  Lacey announced that the CoRE funds 

were transferred into the Umpqua account. 

7. Board Goals 

The Charter Board needs to review the Objectives and Goals out of our charter proposal.  It was 

recommended that each member spend some time looking over these goals before the work 

session...also to evaluate if any have been implemented yet.  Brittany asked if she could take this 

to curriculum committee; after discussion the board collectively agreed it would be better to make 

this board only at this point.  Laura noted that this is not something we can just change because it 

is in our charter (changes would need to be approved) 

Work session scheduled for Monday 2-25-19 at 5:00 P.M. 

 

VI. Action Item  

1. Resolution Pace Joint Trust Agreement  

Includes some minor language adjustments that our board needs to approve/sign off on in order to 

continue our liability insurance.   Lane agreed to print out a copy for next month’s meeting to 

review. 

      2. Change Meeting Time ?   

Melanie motioned to change meeting time to 5:30;Josh seconded; passed unanimously. 
 

VII. Charter Board Comments 



Laura-Reminded us that we still need to replace our executive director (Lane) and to think about 

doing this in the near future; There’s a Parent Cafe this week in the FRC, snacks and coffee 

provided. 

Brittany- gave an update on the elementary: 80% at reading benchmark...4th grade completed a 

project about the Oregon Trail and presented to some of the other classes, followed up with a 

field trip; Art contest at the UofO- three of our elementary students had their artwork, featuring 

areas around Blue River they wished to see preserved, selected to be displayed at the Jordan 

Schnitzer Museum of Art. 93% attendance! 

-Josh thanked all for the opportunity to hold a position on the board.  If you have any questions 

for him just let him know.  He believes Cricket would have been a great candidate as well. 

 

VIII. Community Comments 

The McKenzie River Community School (MRCS) Charter Board recognizes that public comment is an essential 

component of the process. There shall be an agenda item at all MRCS Charter Board meetings for public input.  

Individuals may address the Board on agenda items.  Each member of the public will be given a three (3) minute 

period of time to share their comment.  Individuals may address the Board on a topic not on the agenda as long as it 

does not pertain to a complaint against a staff member or student.  However, the Board reserves the right to refer 

the matter to administration. 

None. 

 

IX. Future Agenda 

 Next meeting March 5, 2019 at 5:30 P.M.. 

 

X. Adjournment 

  Meeting adjourned at 5:42 P.M.  


