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Board Members Present: Yolanda Bujarski, Hayes Greenway, Becky Wipfler.
Administrators: Academic Director Elise Foxall, Special Education Director MiKi
McGee. Recorded by Roger Lohr

The Education Committee meeting was called to order at 6:45. A document about the
Education Committee objectives and practices was distributed by Academic Director
Elise Foxall. Meetings would involve informing, discussing and/or brainstorming at the
committee level. The document could be shared with future boards and Education
Committees. Different topics would be covered at monthly meetings.

How can the district inform parents and the community about school activities and
performance? The August meeting can be used to formulate this annual communication
plan.

The Education Committee can be used to both make recommendations to the Board and
as a forum for Board concerns. The Academic Director would set the meeting agenda
and the Board member would warn the meeting and produce the minutes. Advance
information for meeting topics would be distributed by the Academic Director to
Committee members in advance.

The Committee discussed priorities and interaction between the Committee and the
Board such as work on the Strategic Plan and updating policies that are pertinent to the
Education Committee.

The Academic Director commented about considerations about the future of math,
reading and technology programs at the school. Goal setting, priorities, delegation and
measuring success for instruction and student education were discussed. The Academic
Director informed the Board members about how she keeps up to date with instructional
practices and philosophies in education.

The meeting was adjourned at 7:15 PM.



