JOHN GREER TEAMS / COMMITTEES — A SHARED LEADERSHIP MODEL 2023 - 2024

Administrator: Dan Walder “Working together, we have a stronger experience base from which to make decisions that are in the best

- - LnR interest of children. Over time, a shared leadership model has evolved at John Greer for the purpose of

Student Services Coordinator: Lisa Mann building leadership capacity through collaboration. Effective collaboration requires a purposeful building
Secretary: Emin Carter team/committee structure that is aligned to continuous improvement planning.” Dan Walder

Literacy Committee

PRIMARY TEAMS/COMMITTEES Amanda Mathewson — Team L.
Mary Lou Brackmann, Jennifer Gaddis,
Elizabeth Hart, Jamie Pruitt, Mary McCool,
Jayde Ravens

Building Leadership Team

Dan Walder — Team Leader
Lisa Mann, SSC & SPED

Tina Ailey, HEA Buildinﬁ‘Representative Curriculum Instruction
Jill Gooding, 4™ Grade
Jennifer Gaddis, 5™ Grade . Assessment (CIA)
Michelle White, Curriculum Director Elizabeth Hart — Team Leader
Linda Lugo, Para-Professional Mary Lou Brackmann, Kendra Lottinville,
Rochelle Morgeson, Fine Arts Briana Lugo, Tyler Rush, Joanna Walder
Amanda Mathewson, 3" Grade

® Volunteer participants meet regularly

v

v

v

Matt Avery, Physical Education PBIS Universal Team
Amanda Walder, Liz Coon - Parents f _
> SECONDARY TEAMS/COMMITTEES ,|  LisaMann~Team Leader
> ghlee Brant, Janet Elliott, Jamie Pruitt,
‘ e Volunteer participants meet as needed e o ™
STANDING TEAMS/COMMITTEES PBIS Secondary Team
e Participants result from school positions > tisa Mann - Team Leader
Alyson Knapp, Kendra Lottinville, Linda Lugo,
Grandparents Day Committee Jennifer Robinson, Makenzie Ravens, Chelsea Ziegler
_ | Rochelle Morgeson - Team Leader
rd v Elizabeth Hart, Connie Huffman, . .
3" Grade Team Physical Education Team Allison Knapp, Tyler Rush, Katie Smith Parent AdVlSOrV Council
Rachel Gillins — Team Leader < > helsea Ziegler — Team Leader PTO/PIC

v

Alyson Knapp, Briana Lugo, Amanda Mathewson, Matt Avery
Mary McCool, Jamie Pruitt, Tyler Rush

Jill Gooding — Team Leader
Matt Avery, Jennifer Gaddis, Rachel Gillins,
Andrea Glotzbach, Jill Gooding,

Connie Huffman, Linda Lugo, Joanna Walder

4™ Grade Team Rtl Team

Tina Ailey — Team Leader < > Mary McCool — Team Leader Avs I-EAH Orange Committee
O R, Vi S AL Ne Rachel Gillins - Team Leader

Mary Lou Brackmann, Elizabeth Hart, Jill Gooding,
Jennifer Robinson, Janet Elliott, Mary McCool

\ 4

Sara Anderson, Mary Lou Brackmann,
Amanda Mathewson,

Mary McCool, Jayde Ravens

5" Grade Team Fine Arts Team

Sara Anderson — Team Leader < Rochelle Morgeson — Team Leader
Keighlee Brant, Jennifer Gaddis, Mary McCool, Carl Ankenbrand, Katie Smith
Jayde Ravens, Mackenzie Ravens, Joanna Walder

v

TS

! ALWAYS GROWING

Special Education Team Chorus
Lisa Mann — Team Leader Rochelle Morgeson DISTRICT TEAMS/COMMITTEES

Kim Bergstedt, Robin Eighner, Janet Elliott, &
Keighlee Brant, Connie Huffman,

Alyson Knapp, Brijida Alcorta, Briana Lugo, Other
Kendra Marquis, Debbie Pickett, cadet/concert Band

Mackenzie Ravens, Jennifer Robinson, Katie Smith ‘
Christy Wiggs




Other

JOHN GREER TEAMS / COMMITTEES — A SHARED LEADERSHIP MODEL

v

JG Library Coordinator
Elizabeth Hart

v

JG Technology Coordinator

Jayde Gress

ALWAYS GROWING

Meeting Schedules

2023 - 2024

DISTRICT TEAMS/COMMITTEES

Monday:

e BLT =5x/year

CIA = 6x / year
Literacy = 6x / year
Staff = 1x / month
Orange = 6x / year

District Leadership Team (DLT)

Lisa Mann, Dan Walder

District Improvement Team
(DIT)

Lisa Mann, Dan Walder, Rachel Gillins

A

District Crisis Committee

John Klaber — Facilitator
Dan Walder, Lisa Mann

A

S

Tuesday:
Y . _ District Curriculum Committee
b PBIS Uanersal - 1X / Sara Anderson, Tina Ailey, <
month Amanda Mathewson
Wednesday District Title 1 Committee
. Lisa Mann, Dan Walder <
e Team Meetings = as
necessary
Intensive Summer
Thursday Intervention Program <
° PBlS Secondary - 1X / Rachel Gillins, Lisa Mann, Jennifer Robinson
month
District Rtl Committee P
Friday - 0pen Mary McCool, Jill Gooding ~

District Technology Committee
Jayde Ravens

Joint Committee for
Evaluation

Dan Walder — Facilitator
Rachel Gillins, Kendra Lottinville

S

a

Service requires sacrifice. John Greer Administration
appreciates your willingness to serve in leadership roles
on Teams/Committees without remuneration. At the
same time, it is acknowledged that lives are busy and
individuals may need to leave meetings at 3:30/3:50.



