
A Caring School Community Dedicated To Excellence 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

March 4, 2020, 6:30 p.m. 
AGENDA 

1. Call to order:

2. Presentation: High School Boys’ and Girls’ Alpine Ski State Champions (10 min.)

3. Student Representative Reports: (10 min.)

4. Citizens’ Comments: (5 min.)

5. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

6. a. Reports:  (20 min.) 
• Staff Association
• Principals*
• Adult & Community Education Dir.*
• Finance Manager*

• Health Center Director*
• Special Education Director*
• Curriculum, Assessment & Instruction Director
• Superintendent of Schools*

b. Curriculum* - 04/08/20, Superintendent’s Office, 4:00 p.m.
c. Facilities Committee* - 03/10/20, Superintendent’s Office, 6:00 p.m.
d. Policy Committee* - 03/24/20, Superintendent’s Office, 6:00 p.m.

7. Action Items: (30 min.)
a. Approval of Minutes of February 26, 2020*
b. Acceptance of donations*
c. Acceptance of resignation due to retirement, Vicky Gabrion, MS Nurse
d. Consideration of out-of-state trip, Mt. Vernon Elem. School Grade 5, Boston, MA, June 11, 2020*
e. Consideration of overnight trip, Middle School Acadia Team, Camden Hills State Park, May 26-27,

2020*
f. Policy Second Readings*:  BEDH, Public Participation in Board Meetings; IGA, Curriculum

Development and Adoption; JL, Student Wellness
g. Approval of 2020-2021 School Calendar*
h. Approval of use of bond funds to pave Transportation Facility parking area (see 6c.)
i. Approval of use of bond funds to replace and install new High School lockers (see 6c.)

8. Informational – Upcoming meetings:
• Health Center Advisory - 03/24/20, MCHS, 6:00 p.m.
• Ad Hoc Group:  Awesome Bear Society – 03/11/20, MCHS Media Ctr., 6:30 p.m.

9. Budget Workshop: (30 min.)
a. Co- and Extra Curricular, Transportation, Miscellaneous Cost Centers/Accounts (Adult Education,

Food Service, Health Center, Professional Development/Assessment/Curriculum, Systems
Administrative, Debt Service)

b. Board questions
c. Citizens comments regarding budget
d. Board discussion

10. Adjournment:
* Attachments
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Elementary Principals’ Report 
March 4, 2020 

Janet Delmar (WES & MTV)  
Abbie Hartford (MES) 

Jeff Boston (RES) 

Pre-K K 1 2 3 4 5 Total 

MES 6/7 14/16 10/10 14/13 16/18 19 14/15 172 

RES 16/14 14/15 19/20 20/20 10/12 16/17 10/14 218 

MTV 11 17 10 10 13 21 13/12 107 

WES 7@RES 11 11 11 13 12 10 68 

Parent/Teacher Conferences 

Believe it or not, the second trimester ends on February 28th. Where has the time 
gone? Parent/Teacher conferences have been set aside to have these important 
conversations with our students’ parents on their child’s academic, behavioral and 
social progress as well as our continued partnership between school and home in 
support of our students. The time for conferences are from 3-7 pm and the dates are 
March 10th and March 19th for all four elementary schools. 

Grade 3-5 Literacy Week at RES 

During the week of February 10th through February 14th, our teachers were excited to 
bring a week filled with fun to inspire our students to Read Read Read! There was a 
picture book tournament board (Fiction vs Non-Fiction 16 books in 18 days), theme 
days (dress up as your favorite book character, beach day, wear the color of your 
favorite genre, and PJ/Stuffy-camp out in the gym with a good book). There was great 
enthusiasm and school spirit demonstrated by students and faculty all week but more 
importantly, students were enjoying reading. Below is a picture of our Gr. 3-5 teachers 
dressed up as crayons from the book, The Day The Crayons Quit. 

6a.
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RES 100th Day Celebration with K-2 Students 

The 100th day of school (February 14th) was a big day for the K-2 children at RES.  We 
have been counting every day to get to 100.  We celebrated by rotating through the day 
in multi-age groups to each teacher, who had a different activity planned relating to 100. 
For example, building with 100 cups, finding the numbers 1-100 in a classroom and 
marking them off on a 100's chart and exercising with 100. The teachers even dress up 
for the occasion! This is a wonderful day relating to counting, place value and other 
math concepts. It is also a community building event that the children will always 
remember! 
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MtVES Supports Local Food Bank 
Throughout the holiday season and into the new year, students at Mt. Vernon 
Elementary school hosted a reverse penny challenge in grades PreK-5.  This year the 
students raised over $700.  On Friday, February 28th, Carol Fuller, a representative 
from the Mt. Vernon Food Bank joined our school-wide assembly to accept our donation 
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from Mrs. Boyce and the fifth-grade students. Congratulations to all of our students and 
families for working together to support our own community members in need. 

WES Celebrates the 100th Day of School! 
On February 14th, our 100th day of school, WES students celebrated with a morning of 
100 based activities.  Students were divided into cross-grade groups and rotated 
through a series of teacher-led activities.  These sessions included building with 100 
legos, 100 based board games, 100 cup stacking, craft, music, and movement 
activities. 
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MES Celebrated 100 days of School: 

All staff and students were encouraged to dress as if 100 years old, such fun.  Students 
in grades k-1 paraded through the halls singing the 100 song and counting while they 
paraded.  Students in grades k-3 focused on the number 100 in math centers and 
writing activities. 
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Maranacook Community Middle School Kristen Levesque, Principal 
             Regional School Unit 38 Phyllis Cote, Office Coordinator 
          2100 Millard Harrison Drive Office Phone: 207-685-3128  x1114 

Readfield, ME 04355         Office Fax: 207-685-9876 
www.maranacook.org/mcms 

    “A Caring School Community Dedicated to Excellence” 

February 28, 2020 
Dear RSU 38 Board Members, 

Welcome to March! It has been a busy month here at MCMS, with winter carnival, parent/teacher 
conferences and new clubs, generated by students! Please see team updates and MCMS highlights below. 

Academic Updates 

Grade Level Math Updates 
6th Grade: Students have been working on algebraic expressions and equations. This is where they 
became skilled at writing algebraic expressions from words and using the distributive property to create 
equivalent expression. Next, they will start a unit on positive and negative numbers (by modeling this 
work on number lines).  
7th Grade: Many classes are finishing up their geometry unit, finding angles and measurements. Part of 
this unit included work with triangles. Students have looked at some concepts of triangles and are 
noticing that the largest angle is always opposite the longest side.  We also are sorting triangles based on 
angles (obtuse, acute, and right) or side length (equilateral, isosceles, and scalene). Students on Katahdin 
and Acadia enjoyed using play dough and dental floss to slice 3 dimensional shapes to better understand 
the two-dimensional figures that result from slicing three-dimensional figures, as an activity part of this 
unit.  
8th Grade: Students are struggling and persevering in their work on solving linear equations.  We have 
reviewed the distributive property and are using our understanding of equivalence to solve various real 
world equations. Students have also been refining their understanding of rate of change and initial value 
and using the scales and labels on graphs. 

World Language Update 
In World Language classes students are working on their presentational skills in their target language. 
They are writing their own biography based on their level of proficiency. The topics are Introductions, 
School and Friends, and Family and Housing. Students are working hard to provide the best evidence of 
their learning in a second language! We are very proud of their progress embracing other cultures and 
languages. Students in their second year of their world language will be taking the AAPPL assessment in 
late April. The AAPPL is a proficiency and performance assessment of K-12 standards-based language 
learning. It assesses tasks across the three modes of communication as defined by the World-Readiness 
Standards for Learning Languages. This is used to help determine what level world language students 
should take as they enter into high school. 

Team Updates 

Royal River Team- Students recently finished up their conflict-reading essays. Students are also 
finishing up their units on physical illnesses and disorders. The team is starting to plan and prepare for 
their trip to Chewonki. Chewonki is an environmental education organization in Wiscasset, Maine. It 
teaches appreciation and stewardship of the natural world, and challenges people to build thriving, 
sustainable communities throughout their lives. Chewonki demonstrates and teaches the importance of 
living sustainably. Royal River students will be going here in late April (after vacation) and will be 
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camping out, cooking their own food, and learning about the environment and will do a lot of team 
building! 
Moose Island Team- On Wednesday, February 12th, students went to the Holocaust and Human Rights 
Center of Maine, located in Augusta. The center promotes universal respect for human rights through 
outreach and education. Using the lessons of the Holocaust and other events past and present we 
encourage individuals and communities to reflect and act upon their moral responsibilities to confront 
prejudice, intolerance and discrimination. This helped to mark the end of their unit on World War II and 
the Holocaust. Now, they are researching current conflicts in which the US is involved toward answering 
the question, “Will there be a World War III?” Each student will write a paper defending their stance on 
this question. We have prepared a set of questions to ask veterans and active service members who will 
come speak to them. From there, students will work in a group to research the evolution of airplanes, 
tanks, or submarines. Each group will be the expert on their vehicle and teach the others about their 
vehicle. We will wrap the unit by investigating things that are commonly used by civilians that came from 
military Research and Development. 
Sebago Team- Students are currently learning about the Five Themes of Geography, researching 
countries, and creating treasure hunts with longitude and latitude. Students have been enjoying their 
research, learning about the world, and geographical concepts. The students are also working on their 
Informational Writing unit, writing autobiographies, sharing important and amazing information about 
who they each are. In their project-based service learning class, the students are also starting to build 
structures for their grow lights so they can be ready for planting soon. 
Katahdin Team- Students are wrapping up the trimester with finishing editing and revising their research 
papers.  Each student chose a human behavior topic of interest and they went through the process of 
informational writing in order to develop a 2-3 page research writing.  The students have gained some 
solid skills around researching and writing a factual piece (which isn't always easy!).  It's been very 
interesting to learn about the various topics the students chose. 
Acadia Team- Students have learned about reverse outlines and checked out essays that MCHS ninth 
graders wrote, as exemplars. They learned about the format of a five paragraph essay, which requires a 
thesis statement, hook, and evidence. Students are now working on their research papers, based on a 
person or situation from World War II. In their Roots and Revolution class, students are finishing up their 
learning about what prompted the Revolutionary War and the Declaration of Independence. It was 
observed by many students that King George III may have kept the colonies if he had been more flexible! 

MCMS February Highlights 

Math Team Success:  On Saturday, 2/8/20, MCMS hosted a math meet. Our 6th and 7th grade math 
team came in first place. Congratulations to students: Emma Roesner, Ella Martinez-Nocito, Cooper 
Tarbuck and Joe Couture. Winning first place in a math meet is not an easy task and this group of 
mathematicians persevered to come in first!  
Winter Carnival: We held our annual Winter Carnival week right before February vacation! This year, it 
was led by our student government. The students leading it did a fantastic job! Throughout the week, 
there were theme days, including Black & Gold Day and Character Day. On Friday, we had our Winter 
Carnival Assembly, where students challenged staff to different competitions. There were: drawing 
competitions, a basketball three-point shoot-out, basketball game and a race this year! We also had a staff 
versus student dodgeball competition. The eighth graders won!   
Civil Rights Team announces their Book of the Month:  The civil rights team is featuring Trevor 
Noah's book "Born A Crime" as it's next featured book of the month in the learning commons. "Born a 
Crime" is the story of a mischievous young boy who grows into a restless young man as he struggles to 
find himself in a world where he was never supposed to exist. It is also the story of that young man's 
relationship with his fearless mother- his teammate, a woman determined to save her son from the cycle 
of poverty, violence, and abuse that would ultimately threaten her own life. This book's themes are race/ 
skin color and national origin ancestry. It has received very positive ratings from readers. We welcome 
you to join us in reading this book!  
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Unified Basketball: Our unified basketball team has started!  Practices happened throughout February, 
with games in March. This was brought to us by a grant the athletic director, Mr. Remington, got for us 
through the Special Olympics. The team has four games scheduled in its inaugural season: March 3rd, 
3:30pm- at MCMS vs. Lisbon, March 4th, 3:30pm- at Hall Dale, March 10th, 3:30pm- at Lisbon, and 
March 12th, 3:30pm- at MCMS, vs. Hall-Dale. 
Manga Club: Manga Club started on Monday, February 24th! Manga is a style of Japanese comic books 
and graphic novels, typically aimed at adults as well as children. In the club, we will be drawing manga 
and we will be talking about Japanese culture. The group meets during lunch/activity time on Mondays.  
Annie Jr., the Musical: Our amazing directors, Mr. Watson and Mr. Scarpone, and very talented actors 
and actresses are putting in this musical March 20-22. The set was designed and assembled over February 
vacation, and students have been practicing after school every day. We hope you can make it to what is 
sure to be an amazing performance!  
Arts Night: You are invited to our Annual Arts night on March 8th, from 4-7pm, at Maranacook 
Community Middle School. This year will not disappoint as it will feature student art work centered 
around the theme: "Celebrating Maine," in honor of our 200th anniversary. The art can be related to any 
aspect of Maine life, food, people, animals, or landmarks and why we love living in Maine! We will also 
feature student performances, refreshments available for purchase, raffles including 50/50, themed 
baskets and artwork produced by local artists.  All proceeds will benefit the MCMS school community 
and help provide funding for the arts! 

Upcoming Events 
● Monday, March 2, 3-7pm: Parent/ Teacher  Conferences
● Monday, March 2: MCMS PTO Meeting @ 6:00 PM
● Tuesday,  March 3rd, 3:30pm: Unified Basketball game at MCMS vs. Lisbon
● Wednesday, March 4th, 3:30pm: Unified Basketball game at Hall Dale
● Wednesday, March 4, 2:30-4pm: After School Social for all middle school students
● Wednesday, March 4: School Board Meeting @ 6:00 PM (@MCHS)
● Saturday, March 8: Arts Night from 4;00-7:00 PM
● Monday, March 9- Friday, March 13: 8th grade shadow week (at MCHS)
● Tuesday, March 10th, 3:30pm: Unified Basketball game at Lisbon
● Wednesday, March 11: School Board Meeting @ 6:30 PM (@MCHS)
● Thursday, March 12th, 3:30pm: Unified Basketball game at MCMS, vs. Hall-Dale.
● Wednesday, March 18: School Board Meeting @ 6:30 PM (@MCHS)
● Friday, March 20- Sunday, March 22: Annie Jr. Production
● Monday, March 23, 5:30pm: Maine Math and Science Alliance Presentation at Portland Library
● Wednesday, March 25: School Board Meeting @ 6:30 PM (@MCHS)
● Monday, March 30: Healthy Decisions Day Assembly (in the morning)
● Tuesday, March 31-Thursday, April 2: MEA Assessment (in the morning)
● Wednesday, April 1: School Board Meeting @ 6:30 PM (@MCHS)
● Thursday, April 2: Half day for students, dismissed at 11:40am

Sincerely, 
Kristen Levesque 

Student Enrollment Counts: 
6th:         93       7th:        93       8th:      106       Total: 292 
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MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal            Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
    Brant Remington, Director of Student Services        Kimberly Ray, Guidance Chair 

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

Dear RSU #38 Board Members, 

Our own Elizabeth Guillemette was recognized by the Commissioner of Education for her work this past summer 
reviewing the Maine Learning Results English Language Arts Standards.  Mrs. Guillemette was a member of the 
writing team, which met four full days over the summer. Each educator on the writing team provided expertise to 
further develop the English Language Arts Standards with an eye on students and teachers. The revised standards are 
scheduled to be considered by the 129th Legislature.   

Another recognition for our incredible English department is Hannah Moran who has been nominated for 2020 
Kennebec County Teacher of the Year! This is a tremendous acknowledgement of the excellent work she does in her 
classroom as well as the school. Mrs. Moran has a positive impact on our students every day. The Maine Teacher of 
the Year program includes the selection of sixteen (16) County Teachers of the Year, one of whom will be selected as 
the Maine State Teacher of the Year. The State Teacher of the Year represents Maine in the National Teacher of the 
Year program. 

Guidance: Guidance will be hosting two upcoming field trips! On March 12th, we will be taking interested 
Sophomores and Juniors on a College Visit to the University of New Hampshire and the University of New 
England. Lunch on the UNH campus will be provided. There is no cost to students for this field trip! On April 1st, we 
will be taking interested students, grades 9-12, to the ABC Craft Championship at the Augusta Civic Center. This will 
be a great opportunity for any students interested in the trades or immediate employment after high school. Students 
will be able to meet with employers and contractors about career opportunities and learn about the skills needed to be 
successful in the trades. Any students interested in either field trip can sign up in guidance! 

Music: In music, the Jazz Ensemble and Concert Chorus began the process of breaking down the new music we have 
received, analyzing and focusing on smaller sections.  Energy seems high in rehearsals, especially Concert Band, 
where we are currently working on “The Music of James Bond” and a medley from the animated movie “How to Train 
Your Dragon.” Concert Chorus has begun learning their second piece of “world” music - Shule Aroon, wonderfully 
lush and lyrical piece containing Gaelic phrases, telling the story about a woman whose love goes off to war in 
France. The History of Rock and Roll is currently learning about the origins and relationship of the two main genres 
that helped give birth to Rock and Roll (Blues and Jazz), and Intro to Piano students are blowing me away with their 
ability and focus on an instrument most of them are unfamiliar with. 

JMG (Jobs for Maine Grads): This week in JMG, students continued to prepare for CDC (Career Development 
Conference) at Thomas College on March 31st. Multiple life skills competitions will be taking place like public 
speaking, mock interviews and decision making skills. We are practicing these events to put us in a great position to 
land a trophy from the event!  

Maranacook Alternative Program (MAP): This week in MAP students continued their work on triangle similarity 
and key features of graphs. Last week students took an interest in how viruses spread and are treated so they explored 
what it would take for them as a team to save humanity themselves on Monday afternoon. They played two rounds of 
Pandemic- a board game that puts all players on the same team. They saved the world in the second round! 

English: 9th-grade classes: Students in our ninth-grade classes have begun their introduction into rhetorical analysis 
by learning about different rhetorical appeals and styles. They are using their newly selected choice novels to look at 
various cultures and conflicts around the world. 10th-grade classes: The tenth grade CP classes are reading The Lord 
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of the Flies and beginning a deeper theme unit where they analyze the author’s use of symbolism and literary elements 
to inform a deeper understanding of the overall themes of the text. The tenth grade honors classes are reading two 
texts: Animal Farm or 1984 (I have two honors classes), and then a free-read theme novel outside of class. Like the CP 
class, they are also analyzing the author’s use of symbolism and literary elements to inform a deeper understanding of 
the overall themes of the text, but they are also documenting how these themes are developed and shaped based on 
what that society’s views are.  Accelerated students: The accelerated students are working on crafting their 
understanding of style and rhetoric into speeches where they argue for change on a topic of their choice. The class will 
continue to workshop and refine their speeches and craft in order to compete in a speech context later this month. 11th 
grade Mrs. Moran’s 11th grade English class will be continuing to study theme as they read Tim O’Brien’s The Things 
They Carried.  This week they learned about the draft and explored the implications of the choice that Tim made to go 
to war. 11th grade students in Ms. Chadbourne’s Class are creating their own versions of “Tiny Living” as they 
explore the challenges and ideals of the Tiny House Movement. As they create their own tiny houses they must figure 
out what they can live without and what they need to survive and to thrive within this way of life. As they created they 
learned more and more about the challenges of minimalism, and the ideals of existentialism as we head into the book 
Into the Wild. 11th-grade Honors had a discussion over Catcher in the Rye and started collecting evidence to trace the 
use of various symbols. We ended the week by annotating passages to make note of Salinger's craft and style. We then 
used these insights to write updated versions of the passages to reflect a modern-day ideal of Holden Caulfield. AP 
Language students read, annotated, and analyzed the arguments in two editorials around the use of Native American 
mascots. Students then selected editorials on topics of their choosing that they will use to complete an independent 
analysis for the use of appeals and rhetoric. In the Senior classes, we completed the first independent reading check of 
the semester and analyzed the use of appeals in various editorials. AP Litature students are revving up their skills of 
analyzing poetry by annotating and analyzing shorter poems as we head into reading The Aeneid. Students also 
selected their second free read book off of the recommended AP reading list. Monster and Undead: English Elective: 
Students in our “Monsters and the Undead” English elective are tackling one of the most famous and earliest examples 
of Monsters in literature, Polyphemus from the Odyssey. This week students worked on rewriting this scene from an 
alternative perspective. MAP humanities: Our MAP humanities students are continuing to read Elie Wiesel’s Night, 
and this week they started to write their theme essay on the novel.    

World Language: This is a new semester, but the Spanish classes are finishing up topics from before midterm 
exams.  Spanish 1 has a test next week over regular -ar verbs and vocabulary about school supplies, clothes and 
shopping.  Spanish 2 has a test involving reflexive verbs and pronouns, and vocabulary about daily routines.  Spanish 
3’s quiz is about irregular verbs in the past tense, and they’re working with train and travel vocabulary.  Spanish 4-5 
honors are practicing commands (it’s fun to tell people what to do) and giving directions.  In a few weeks, they will be 
doing an activity that involves following directions to various parts of the school building to see if they can 
successfully get there!  No GPS allowed! Right now, there are 6 students in German and 2 in Spanish who have 
qualified for the Maine State Seal of Biliteracy. It is awarded to upper level students who have shown outstanding 
achievement in two languages or more by means of AAPPL and SAT scores. It’s no secret that Maranacook produces 
great communicators and this is proof of that. In April, several more students will have a chance to attain the Seal. 

Advisee: During our recent early release day advisors participated in a training called, Back to the Basics. It was 
designed to make sure that all advisors had a common understanding of the program and help us to come together. We 
will use the feedback to help us plan our training in the fall. Advisors have been working with their advisees to fill out 
course registration forms. Students should have them signed and returned to their advisors, next week advisors will 
start registering students for classes.  

Social Studies: AP US History students are engaged in a role-playing activity much like the game Clue to understand 
the progressive era. US History students are studying the amendment process and the twenty-seven amendments 
preparing for a test that is next week. AP Psych students are engaged in practicing Piagetan tasks to show development 
and applied Erikson and Kohlberg’s theories to scenarios to show social and moral development. Sociology students 
are watching the Stanford Prison experiment to highlight the importance of understanding group interaction versus 
individual actions. History v. Hollywood students were engaged in a QFT related to the history of filmmaking to learn 
more about innovations in filmmaking and how films are used as tools in addition to entertainment. World History 
students are studying the Protestant Reformation. AP World History students are learning about the industrial 
revolution through some videos and reading first hand accounts from court cases in England about the health of the 
factory workers. CP Global Studies students are finishing their Five Themes of Geography projects and are starting 
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their second formal article analysis of the semester. An analysis differs from a summary in that analysis looks at 
reliability, bias, authority, and intent. Honors Global Studies students are learning about the bill of rights and reading 
modern articles regarding the protection of them. Personal Finance students are just beginning to learn about the 
exciting world of taxes. They will be learning about the purpose of taxes, how tax dollars are spent and the forms 
associated with taxes. Comparative Government students are finishing their study of Mexico’s government and 
politics before moving on to study Russia. 

Math: Mr. Babbitt’s Geometry CP class is reviewing the basics of Ratios and Proportions to be able to use them 
with similar polygons later on. His Honors Geometry is learning how to simplify square roots and how to rationalize 
the denominator of a fraction. In Statistics they are learning how to calculate probabilities using Binomial Probability 
Distributions. In his Problem Solving class, they are learning about the Unit Circle and how it can be used in 
Trigonometric Equations, as well as how some trig functions can be rewritten in different ways to make simplifying 
easier. Mrs. Graziano’s AP Calculus AB class is learning how integrals and derivatives are related. Like many 
operations in the mathematical world, they are inverses of each other. They are also learning how to estimate the area 
between a curve and the x-axis using trapezoidal sums. Mr. Boyman’s Honors Calculus class has started learning 
derivative rules. His Precalculus class is learning about limits and continuity of functions. His Algebra 2 class is 
working on finding roots of quadratic equations by factoring. Mr. Levasseur’s Algebra 2 CP and Honors classes are 
simplifying radical expressions and are working on methods to solve a quadratic equation:  Factoring, Algebraic 
Method (Square Root), Completing the Square Method, and Using the Quadratic Formula. His Honors Algebra 1 is 
studying the laws of exponents and their use to simplify the multiplication and division of exponential expressions. His 
Algebra 1 Part 1 class is using t-tables and graphing linear equations in two variables on the coordinate plane. Ms. 
Harman’s Geometry is practicing matching angle relationships and vocab names. They are using the relationships to 
create and solve equations. Her Algebra 1 P2 class is wrapping up practice for Systems Word problems or they are 
finishing up practicing statistics of Frequency Tables. Her Algebra 1 P1 class is learning to create tables from 
equations and graphing them. We created graphs to match stories of different situations to build connections between 
lines on a graph and equations. In Ms. Bickford’s STEM Math, students are working on triangle similarity and key 
features of graphs. Mr. Morin’s Algebra 1 class has covered the first two linear equations of ax + by = c (standard 
form) and y = kx (direct variation).  They have learned to find the slope of a line. His College Algebra class is getting 
to know the parts of a Quadratic Equation.  Beginning to graph these equations with a T-Table. His Transitions 
Algebra is beginning to solve one step equations using a self made checklist and inverse operations. 

Science: In Earth Systems we are finishing up looking at what evidence scientists use to determine climate in Earth’s 
past.  If you have a chance, watch the most recent NOVA. - Polar Extremes.  It covers much of what your students 
have done. In Robotics students are continuing to code their bots for a basketball game and will soon be competing 
against each other in a fun competition. In Honors Biology students are right in the middle of their genetics unit and 
are learning about how genes control phenotypes. In Medical Explorers students learned how to take blood pressure 
and are preparing for an afternoon at Evergreen Dental with Dr. Harper. Physics students are in the middle of a series 
of experiments that look at Conservation of Energy and its implications. In Chemistry this week students used alka 
seltzer and water to investigate what factors can be used to speed up or slow down a chemical reaction & how it relates 
to Collision Theory. 

Technology, Media Center, Tech and Career, Accounting, Yearbook: Students are learning how to use the 3-D 
printer and are teaching others how to use the software and set up the printer. A few students did some 3-D printing for 
National History Day projects. 
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This week students will be able to sign up from study halls B2 and G7 to work in room 140 and be a part of a tech 
team. They will be learning basic trouble shooting skills for the laptops and equipment the school uses to help support 
staff and students with their devices. They will also be working with some CAD programs to create maneuvers for 
robots. 

Introduction to Art - Students are designing personalized logos to convey meaning about interests and things that 
they are passionate about. They will be working on this for the next couple of weeks and will put the finished images 
on a collaborative sculpture. Honors Studio Art - We are wrapping up the end of the intaglio print process using solar 
plates and the work is really stunning! Digital Photography - Students are in the beginning stages of the new semester 
and are reviewing criteria for effective photography. In this part of the semester, we work to align expectations as 
students learn to evaluate the strengths of previous work. 

Student Senate/Council: Student Voice is working on their recently launched Lunch Buddy program. Overall it’s 
been going well, but we are working to get more students involved. We are having our annual Eurosphere dance on 
March 21st and trying to create productive solutions to the feedback we received from our student concern survey this 
fall. Sustainability Committee is planning their garden in the spring, discussing the varieties of fruits, vegetables and 
herbs to grow, which beds to put them in, and possible repairs to the fencing and greenhouse. Additionally, the art 
students are continuing work on the Maranacook Sustainability Mural. Student Health Advisory is working on their 
healthy relationship month project. They are meeting with a Sexual Assault Support worker next week. School Spirit 
is working on coordinating teacher volunteers for Winter Carnival and polishing the week’s schedule. They’re 
finishing up on their agenda for the week and ordering winter carnival shirts. Outreach worked on a carnation sales 
fundraiser for Valentine’s Day. Our next project will be the Easter egg hunt, which will take place throughout the 
school. 

Girls Basketball: The girls went into the state tournament as the #7 seed and faced off against #2 Oak Hill. The Black 
Bears took them into overtime and some timely foul shooting propelled them to the 43-39 upset victory! The girls then 
faced off against #3 Wells and played them very tough but eventually lost 46-31. It was a great season as the team 
went a step further than last season. 

Page 13 of 46



MARANACOOK COMMUNITY HIGH SCHOOL 
RSU#38 

2250 Millard Harrison Drive 
Readfield, Maine 04355 

Office (207)685-4923 
Fax (207)685-9597     

   Dr.  Dwayne Conway, Principal            Tina Brackley, Assistant Principal     Kelly Thompson, Office Coordinator 
    Brant Remington, Director of Student Services        Kimberly Ray, Guidance Chair 

Manchester      Mt. Vernon      Readfield      Wayne 
A Caring School Community Dedicated to Excellence 

Boys Basketball 
The boys had an incredible vacation week at the state tournament winning all three games and will now play for the 
Class B State title on Friday 2/28, in Bangor against defending champions Caribou. 
The Black Bears entered as the #1 seed and their closest game was the first one against #8 Freeport where they won 
59-57. The next round matchup was against one of only two teams to beat us this year, #5 Lake Region, coached by 
alumni Ryan Martin. Although close at first, the boys eventually ran away with it 60-37. The regional final game was 
against #6 Wells and was similar to the last game where it was close early on but then the boys stretched out a victory 
64-40. Cash McClure was the tournament MVP. 

KVAC Player of the Year!  Cash McClure has been named the KVAC Class B Player of the Year for 2020. 

KVAC Basketball All-Conference 
Boys: Cash McClure (1st Team), Joey Dupont and Tim Worster (2nd Team) 
Girls: Anna Drillen and Gabby Green (2nd Team) 

JV Hawks Hockey The JV Hawks finished their season by winning the Wakelin Cup at Casco Bay Arena in 
Falmouth. The Cup goes to the tournament champions. 

V Hawks Hockey 
Lost to Waterville/Winslow 8-5 
Lost to Houlton/Hodgdon 7-3 

Girls and Boys Alpine Skiing are Class B Champions! 
The girls Alpine team has repeated as state champions for Class B. Races were held at Black Mountain on 2/19 and 
2/20. Top 4 finishers in GS: Anna Erb (5), Dana Reynolds (6), Caroline Welch (7), and Ella Delisle (21). Top 4 
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finishers for SL: Katie Ide (7), Caroline Welch (14), Vita Scott (17), and Emily Harper (25). Coaches are Ronn Gifford 
and John Whitney. 

The boys’ alpine team won the Class B Alpine State Championship held at Black Mountain on 2/19 and 2/20. Top 4 
finishers in GS: Sam McKee (8), Dylan McGarr (17), Collin McGarr (23), and Robbie McKee (39). Top 4 finishers in 
SL: Robbie McKee (4), Sam McKee (9), Dylan McGarr (15), and Corbin Howe (18). Coaches are Ronn Gifford and 
John Whitney. 

Nordic: 
The Nordic ski teams competed in the State Championships in Farmington on 2/17 and 2/18. Boys finished fourth and 
the girls finished third in Class C. Carter McPhedran was the state champion in both classical and freestyle and he also 
won the pursuit race. 
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Girls and Boys Nordic Teams win MPA Sportsmanship Award! 

Featured Athlete 
Senior Ben Perkins, Unified Basketball 

Ben has been a unified basketball player for four years now. When he’s not playing basketball he likes to go bowling. 
In school his favorite subject is math and his favorite food is rice. Ben’s favorite songs are from the musical “Mamma 
Mia” in which he was a background actor and dancer. Ben can be seen around school handing out smiles and giving 
high fives. Ben plans to play again next year. 
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Recent Scores: 
Unified Basketball 
Lost to Winthrop 78-67 but had a blast dancing to Cha Cha Slide, Cupid Shuffle, and Beat It! One of the Winthrop 
athletes put on quite a show with his rendition of Michael Jackson’s “Beat It” at halftime. Love Unified! 

KVAC All-Academic Team 
Girls Alpine Skiing: Nina Gyorgy, Katie Ide, Dana Reynolds, Hannah Liscord 
Boys Alpine Skiing: John McLaughlin, Robert McKee, Collin McGarr, Corbin Howe 
Girls Nordic Skiing: Ashley Cray, Cambelle Nutting, Maura Taylor 
Boys Nordic Skiing: Carter McPhedran, Will Colvin 
Girls Basketball: Amanda Goucher 
Boys Basketball: Isac Philbrook 

Sincerely, 
Dwayne, Tina, Kelly T., Hannah, Sheryl, Lori, Kim, Robyn, Dylan, Jeremy, Susan, Dan, Kelsea, Sam, Travis, Laura, 
Kelly F., Rebecca and Anya 

Enrollment: 352 
9th Grade: 94, 10th Grade: 95, 11th Grade: 80, 12th Grade: 80 
GO BEARS 
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Maranacook Adult and Community Education 
 February 2020 
Board Report 

Whether your dream is to get a high school diploma, go to college, get your license in 
commercial truck driving or take an enrichment class, we take great pride at Maranacook Adult 
and Community Education in supporting our local community members by helping expand their 
career choices and improve their quality of life! 

HiSET Students 
Maranacook AE currently has enrolled 7 HiSET students with three set to graduate within the 
next few weeks. The three graduating individuals are being encouraged to enroll in community 
college or university. To assist them with this endeavor, UMA will be visiting our site on March 
18th to talk about their various programs, financial aid opportunities and campus life. 
Additionally, our partner AE program, Winthrop, is offering a free college course starting on 
Feb. 27th. This is a fantastic opportunity for these three students to attend a college class and 
earn college credit without any financial obligation. 

High School CDL Students 
Students participating in Maranacook’s high school CDL program are taking the state written 
test next week for their CDL driving permits. After successfully completing the test, students 
will be eligible to begin driving. The driving portion of their training will include a total of 30 
hours of driving instruction. This includes, 20 hours of range work navigating cones and 
practicing backing up and10 hours of road driving. Students are obviously excited to begin this 
portion of their training.  

Driving Tournament at Augusta Civic Center 
The second week of April, CDL high school students from all across the state of Maine 
compete at the Augusta Civic Center in a driving tournament. Both class A and Class B 
vehicles compete and it is exciting to watch the competitors (17 and 18 year olds) expertly 
handle these large machines. With only a month to prepare for the tournament, I am interested 
and excited to see how our Maranacook students do in the event.  

Thanks!! 

Director, Maranacook Adult and Community Education 

6a.
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2/27/2020

DESCRIPTION APPROVED TRANSFER REVISED EXPENDED ENCUMBERED REMAINING % REMAIN

Regular Instruction 7,793,410.00 7,793,410.00 4,848,943.92 16,875.25 2,927,590.83 37.56%

Special Education 2,565,308.00 2,565,308.00 1,406,333.09 0.00 1,158,974.91 45.18%

Career & Technical Educ. 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Other Instruction 459,909.00 459,909.00 263,510.81 1,265.69 195,132.50 42.43%

Student & Staff Support 1,974,778.00 1,974,778.00 1,205,553.18 53,003.25 716,221.57 36.27%

System Administration 631,287.00 631,287.00 392,607.08 739.23 237,940.69 37.69%

School Administration 1,131,912.00 1,131,912.00 714,234.98 4,789.09 412,887.93 36.48%

Transportation 1,074,969.00 1,074,969.00 724,462.74 35,975.07 314,531.19 29.26%

Facilities/Maintenance 2,298,639.00 2,298,639.00 1,506,221.64 147,591.27 644,826.09 28.05%

.

Debt Service 547,103.00 547,103.00 539,124.18 0.00 7,978.82 1.46%

All Other Expenses 114,159.00 114,159.00 56,540.53 0.00 57,618.47 50.47%

TOTAL BUDGET 18,591,474.00 0.00 18,591,474.00 11,657,532.15 260,238.85 6,673,703.00 35.90%

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38

remains sound as budgeted for fiscal year 2019-2020

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail

A Caring School Community Dedicated To Excellence

at brigette_williams@maranacook.org or telephone at 685-3336.

WARRANT ARTICLE RECONCILIATION

REGIONAL SCHOOL UNIT NO. 38

2019-2020

February 27, 2020

20 War Comp RSU 38/RSU #38

6a.
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Health Center Board Report 
March 4, 2020 

The month of February is a fast one with vacation and all sorts of winter activities keeping us 
very busy. In the Health Center world, the month of February is all about relationships. 

Student Health Advisory members worked alongside Katie McConnell from Sexual Assault 
Crisis and Support on Teen Dating Violence Prevention. The students set up their “Love Is” 
activity during lunch on Valentine’s Day. The goal of the activity is to help students identify 
qualities of a healthy relationship and know how to recognize when a relationship might not be 
in their best interest. Students write what love is, or what they think love should be on a paper 
heart and hang it up on a bulletin board outside the Health Center. Students were given 
handouts and goodies to help support healthy relationships. Resources were also provided. 

8th grade night took place on February 25th. Our school nurse and one of our counselors joined 
me to welcome our 8th graders and their families to the High School. We had the opportunity to 
meet many families and answer questions about the Health Center here at the high school. 

We still have not heard from the folks at the state about our RFP for funding. As soon as we 
receive word, we will be working on the proposal. 

We are looking forward to March and the coming of spring! 

6a.
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March Board Report 

Dear RSU #38 School Board 

Coming up in the next month or so, most all our students in grades 3-8 and students in their 3rd year of high school will be 
participating in the Maine assessments for English Language Arts (ELA), Math and for grades 5, 8 and 11th the science section.  
The general Maine state assessments are given to about 98% of students in our district and also throughout the state.  In cases 
where students are not able to meaningfully participate in the general state assessment, there is an alternative assessment option.   

For those students, their individualized education program (IEP) teams must first review the criteria for such an 
alternative assessment option and then must make annual determinations as to whether it is appropriate for them to take part in the 
Maine State Alternative Assessment (MSAA).  Student participation in these alternative assessments is not based on:  

1. A disability category or label
2. Poor attendance or extended absences
3. Native language/social/cultural or economic difference
4. Expected poor performance on the general education assessment
5. Academic and other services student receives
6. Educational environment or instructional setting

However, participation is based on students meeting all of the below three criteria: 

1. The student has a significant cognitive disability.
2. The student is learning content based on grade level alternate achievement standards that are linked to Maine’s

Learning Results
3. The student requires extensive specially designed instruction and support that is not of a temporary or transient

nature, and uses substantially adapted and modified materials and individualized methods of accessing information in
alternative ways to acquire, maintain, generalize, demonstrate and transfer skills across multiple settings.

Given the discussions around student participation and assessment results, I thought it would be important to share this aspect of 
the Maine assessment process and how students are selected for taking the alternative assessment.   

Students who will be taking the MSAA have been identified at this point and staff are preparing for the upcoming 
assessment.  I want to extend a special thank you to the staff for their efforts in making sure all students have a meaningful way to 
participate in our state assessment process.  The special educators who administer these alternative assessments are also 
administering multiple general Maine assessments to other students they case manage and instruct.  It is a very busy time of the 
year for students and staff and their dedication is greatly appreciated. 

Sincerely, 

Ryan Meserve 
Special Education Director 

6a.
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Superintendent Report - March 2020 

As the month of February comes to a close and I reflect upon the activities across the school communities it strikes me 
how dynamic our staff and students have been during this time.  In my travels across the district I experienced creative 
and challenging learning activities, amazing artistic displays, highly successful sports teams as well engaged, 
passionate staff leading our students to excellence.  I say this often but it is worth repeating that the staff do an 
amazing job staying true to our district vision of a caring school community dedicated to excellence.  

As I write this report we are in the midst of our pilot of the Remote Learning/Blizzard Bag Day.  The innovative 
solution to storm days was founded on the principle that learning can take place anytime anywhere. We have the 
capabilities to ensure that a storm day does not turn into lost educational time that is made up at the end of the school 
year in June when little to no learning takes place.  It is important to note that an important piece of this plan is the 
necessity to provide students the option of receiving lunch. In order to receive the lunch we have to pass out the 
lunches the afternoon before the expected storm which requires time for the food service staff to prepare the meal. We 
will be surveying the parents, students, and staff to gather feedback to help in deciding the future of Remote 
Learning/Blizzard Bag Days in RSU #38. I am anxious to hear the feedback and look forward to sharing this 
information with the board later in the year in considering our next steps with remote learning days. 

A quick update on Portrait of a Graduate we have scheduled our first session for Monday, March 16 from 6:00 to 
7:30pm at Maranacook Community High School.  We are working on getting invitations out to our various 
stakeholders (businesses, town select boards, representatives, community members, parents, students, and school 
staff).  We will be serving refreshments; be looking for the invite, as the more people attend the richer and more 
meaningful this discussion will be as we build our unique Portrait of a Graduate. 

I’d like to express my deepest condolences to Jeff Bridges' family.  Jeff’s passing was extremely sudden and I thank 
the school community for the respect they showed to Jeff’s family during this difficult time.  Jeff worked here in RSU 
38 for over 15 years and was a highly qualified, trusted, and respected Food Service Director not just in our school but 
also in our region.  He will be deeply missed.  I would like to take this opportunity to thank the Food Service Team for 
their professionalism and commitment to keeping the program functioning and stable.  Jeff created and led an amazing 
team and he would have been very proud of how they stepped up in this very difficult situation.   

Here is the monthly update on truancy. (No new truancy cases were reported during the month of February.) 

Elementary Middle High 

Sept. thru Dec. 2 1 5 

Jan. 0 0 6 

Feb. 0 0 0 

Totals 2 1 11 

6a.
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RSU #38 Curriculum Committee 
Feb. 12, 2020 
4:00-5:30pm 

Present: Kim Bowie, Wendy Brotherlin, Patty Gordon, Nancy Harriman, Jay Charette 

Approval of Visual and Performing Arts Curriculum, K-12 
   Jeremy Smith – Art (MCHS)   
 Hope Lord- Art (MCMS) 

   Amanda Shively – Music (K-5) 

Feedback: The alignment and all the curriculum work is so amazing 
  How do families looking to move here see what it looks like?  
The work is great – we want to market ourselves – for the Arts and the 
opportunities for GT - how can you help us do that?  

Action: Approved Curriculum to send to School Board for full 
approval this spring 

New Course Proposals for 20-21 
    Year I MAP (Maranacook Alternative Program) Courses 

Leadership Exploration and Development (LEAD) 
  MAP: Algebra I, Geometry, Algebra II  
  MAP: Humanities 
  MAP: Earth and Biological Systems 

Kelsea Trefethen 
    Hannah Moran 

Feedback/Discussion: 
     When are MAP courses? (in afternoon; 5 days per week; Period 3 

Humanities; Period 4 STEM) 
     How will they be different from regular curriculum classes? (more 

personalized; two assessments per unit; one written and one project-based) 
  Are there multiple times during the year students can enter program? (Yes) 
  Have you started new admissions process yet (Yes)  
  Does it seem to be working? (Yes) 
 How many students are in the program now? (7; 10 max) 

     How many teachers? (Hannah will just be teaching one class in the 
program, Humanities; Kelsea teaches STEM and LEAD) 

Action: Approved new MAP courses for next year; send entire 
program proposal with new courses to School Board for full approval 
this spring  

6b.
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Update:  K-5 Illustrative Mathematics Professional Development & Implementation 
  Abby Shink (K-12 Mathematics Coach)  
See Slideshow (will be posted with these notes) 

Feedback/Discussion:  
What about practice time and homework? (This program has more 

procedural fluency in place than our district curriculum did)  
How can we get more creativity and supplementary materials in place for 

teachers? (Implementing a program with fidelity is a big issue in evaluating impact on 
student learning. Not all teachers were implementing OUR district curriculum in recent 
years with fidelity and not all are implementing IM with fidelity now, but that is needed in 
order to evaluate the impact on student learning.) 

What about the 5th to 6th grade transition? Our district math curriculum is 
also conceptually-based and, as mentioned earlier, IM has more emphasis on procedural 
fluency at grade 5 than our curriculum did, so students should be well-prepared for our 6-
8 curriculum) 

Future Agenda Planning;   

Curriculum Review Cycles Chart  

 Coaching- Implementation Update 

     Math Achievement Analysis / NWEA & curriculum alignment? 

 Next Meeting, April 8, 4:00pm  

Link to IM Slideshow https://5il.co/d7wi 
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RSU #38 Facilities/Transportation Committee 
Superintendent’s Office 

February 25, 2020 
Minutes of Meeting 

Present:  Gary Carr, Betty Morrell, Rebecca Lambert, Jay Charette, Shaun Drinkwater, Brigette 
Williams 

1. Continued discussion
Bond Projects
Jay reviewed his Facilities Bond Projects handout.  Jay led a discussion about how we
should approach deciding what projects should be approved for bond fund use.

There was considerable discussion about where Awesome Bear Society (ABS) is in terms
of fundraising and whether we should move ahead with a couple of projects (track
resurfacing / track & tennis court lights). Consensus was that we hold off on using bond
funds until there is more information. Request was made to have Brant Remington attend
the next meeting for discussion.

High school hot water heater – currently have pricing for equipment, still waiting for cost
of installation.

Transportation facility paving – have received two estimates which are drastically
different (B & S Paving $111,000 and Pike Industries $246,000). This project will be put
out to bid with clear specifications.  The committee requested that this project be brought
to the Board for bond funding approval at the March 4, 2020 meeting.

High School lockers – the estimated price Shaun received for unassembled lockers was
for $46,395. If the company were to assemble the lockers prior to delivery there would be
an additional cost of $7,532.  If the company were to assemble and install the lockers the
cost would be an additional $10,000.  The committee felt we should include the assembly
and installation as part of the cost, for a total of $56,395.  Our staff would remove the old
lockers.  The committee requested that this project be brought to the board for Bond
funding approval at the March 4, 2020 meeting.

Industrial Arts dust collector & welding hood – Shaun is working with Jeff Stockford on
the companies to use to request estimates.  Some discussion followed about switching the
industrial arts room and the music room and a music room remodel. It was requested that
Jay meet with administrators and teachers that would be affected who use these two
rooms.

6c.
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Mt. Vernon bell system – Shaun will obtain estimates for replacing the system.  Currently 
the bell system is working again. It was requested that Jay meet with Janet Delmar as to 
what type of system she feels the school needs. 

Lock replacement will be scheduled for this summer. 

2. COPS Grant – Jay gave updates on the research he has done on bullet proof glass.  The
ALICE organization had no guidelines around bullet proof glass. Theo Marshall from
MEMA has a copy of our grant and is doing some research.  He will have information
ready for the 3/10/20 meeting.  Jay also spoke to a superintendent that is currently
building a new school and they are not installing bullet proof glass.

3. Bus approvals for FY21 – Two bus replacement applications were submitted, each for 2
buses. One for the VW Settlement and one through DOE.  Both applications only
approved one bus replacement and they were both for the same bus.  The District accept
the VW Settlement bus because approximately 80% of this purchase will be paid for from
the settlement. Will cancel the request on this bus through DOE. We will keep the second
bus request open at DOE in case they have a second round approval of buses in the fall.

Next Meetings, 6:00 p.m. 

March 10 
April 7 (1st Tues.) 
May 12 
June 9 
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RSU #38 Policy Committee Meeting 
Superintendent’s Office 

February 11, 2020, 6:00 p.m. 
Minutes of Meeting 

Present: Wendy Brotherlin, Gary Carr, Patty Gordon, Rebecca Lambert, Alex Wright, 
Jay Charette 

Guest:  Rebecca Reynolds 

1. Follow-up from previous meeting:
a. GBEBB, Staff Standards of Conduct With Students – The Committee reviewed and

discussed the recommended revisions and comments regarding the draft Policy
GBEBB.  The Committee made several revisions to the MSMA sample policy,
including language from the current district policy.  The draft policy will be
forwarded to the Staff Association requesting further review and recommendations
prior to the next Policy Committee meeting on March 24th.  The Committee is open
to wording suggestions for Sections H, I, J, and K, as well as the Policy in general.

b. BEDH, Public Participation in Board Meetings – The Committee reviewed the draft
policy along with the current policy.  Both policies are similar, but the draft policy
outline is easier to follow.  The Committee recommends the draft policy for second
reading as presented.

2. Review of First Reading Policies:
a. IGA, Curriculum Development and Adoption – No additional comments or questions

were submitted to the Committee.  Committee recommends Policy IGA for second
reading as presented.

b. JL, Student Wellness - Health Center Director Rebecca Reynolds was in attendance
to answer questions from the Committee members. No additional comments or
questions were submitted to the Committee.  Cross Reference will be added at the
end of the policy for the elementary school parent and teacher Pre-Approved Snack
Forms.  Committee recommends Policy JL for second reading as revised.

c. Board Self-Assessment Form – The Committee discussed piloting the use of the
Board Self-Assessment Form.  The Board indicated acceptance of the form and
distributing it at the June board meeting.  After further discussion, the Policy
Committee suggests piloting the form by distributing it to Board members at the
June 3rd meeting and holding a discussion at the June 17th meeting.

Next Meetings, 6:00 p.m. 
March 24 
April 28 
May 26 

6d.
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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
Maranacook Community High School 

February 5, 2020, 6:00 p.m. 
Minutes of Meeting 

Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Patty Gordon (arrived 6:30), Rebecca 
Lambert, Shawn Roderick, Melissa Tobin, David Twitchell, Alexander Wright 

Member Absent: Kim Bowie, Cathy Jacobs, Betty Morrell, (two vacant positions) 
Student Representatives: Cassidy McCormack, Claire Holman 
Administrators: Superintendent James Charette, Special Education Director Ryan Meserve, Principals Jeff 

Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen Levesque, Assistant 
Principal Tina Brackley, Director of Curriculum, Instruction & Assessment Nancy 
Harriman, Technology Director Diane MacGregor, Finance Manager Brigette Williams, 
Adult & Community Education Director Steve Vose 

1. Call to order: Chair Carr called the meeting to order at 6:10 p.m.

2. Executive Session to consult with Superintendent pursuant to M.R.S.A. Title 1, Section 405(6)(B)
MOTION by Brotherlin second by Wright to enter Executive Session at 6:11 p.m. 
Motion Carried: 8 in favor, 0 opposed. 
The Board entered Executive Session at 6:11 and returned to Public Session at 6:19 p.m. 

3. Executive Session to consider a student disciplinary matter pursuant to M.R.S.A. Title 1, Section
405(6)(B)

MOTION by Brotherlin second by Wright to enter Executive Session at 6:20 p.m. 
Motion Carried: 8 in favor, 0 opposed. 
The Board entered Executive Session at 6:20 and returned to Public Session at 6:43 p.m. 

4. Action Following Executive Session
MOTION by Twitchell pursuant to 20-A MRSA Section 1001(9), to readmit the student under

consideration on the grounds that the behavior in question is not likely to recur.  Second by Brotherlin.
Motion carried: 9 in favor, 0 opposed

5. Student Representative Reports:
High School representative Claire Holman reported on activities at the high school including

NWEA testing for 9th and 10th graders, mid-terms, and the start of the second semester.  Recent
activities included Workout Wednesday sponsored by the Health Center, and a mural being made by the
Sustainability Committee.  Many CATC students participated in the SKILLS USA Competition and the
League of Women Voters hosted a voter registration drive.  Sports teams are doing well and the Math
Team came in second in their last meet.

Middle School representative Cassidy McCormack reported on team projects.  The Winter
Carnival and Healthy Decisions Day is coming up.

6. Citizens’ Comments: none

7. Presentations:
a. Auditor’s Report

District Auditor, Ron Smith, RHR Smith and Associates reported on the District’s June 30, 2019
audit.  Financially, the School District is very healthy. The carry over balance is about $1,065,000, with 
$450,000 of unassigned fund balance, which is an increase of about $200,000 over FY18 to roll over next 
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year. Mr. Smith reported that there is a standing statute that school districts cannot carry over more 
than 3% of their budget. If the District does carry over more than that they need to use it for tax relief or 
transfer to a reserve fund. He is encouraging many of his school district clients to do this. In terms of 
future budgets it is good to show that you put some money away to help the tax payers. Food Service is 
very stable this year and for the federal grants there were no findings. He has discussed best practices 
with the Superintendent and Finance Manager. Overall, he commends the District financially, 
complimenting Business Manager Brigette Williams; she understands her craft, and the Board is lucky to 
have a person of her caliber.  
b. 5210 Report

Superintendent Charette introduced Rebecca Reynolds, Health Center Director and Nan Belle,
local Let’s Go! Coordinator.   Mrs. Reynolds and Ms. Belle distributed a fact sheet, including the District’s 
Action Plan for 2019-2020, providing the Board with an annual update.  

8. Additions/Adjustments to the Agenda by Board and/or Superintendent: none

9. a. Reports:
In addition to the reports included in the board packet, administrators provided updates on

recent activities/accomplishments.
Discussion ensued about the NWEA results included in the reports and concerns about the

scores for literacy and math.  It was noted that in the elementary schools, Illustrated Math has been
running for 5 months. Staff is currently working on disseminating the testing results to get a better
understanding of what is happening and why the scores have decreased. Superintendent Charette will
plan to report back toward the end of March for an extended discussion, once a thorough review of the
testing results is complete.
b. Facilities Committee

Mr. Wright reported on the Facilities Committee. The next meeting is scheduled for February 25,
6:00 p.m. at the Superintendent’s Office. 
c. Policy Committee

Ms. Gordon reported on the Policy Committee. There was a lot of discussion regarding Policy
GBEBB, Staff Standards of Conduct With Students. The next meeting is scheduled for February 11, 6:00 
p.m. at the Superintendent’s Office.

Superintendent Charette added Policies IGA, Curriculum Development and Adoption, and JL, 
Student Wellness, are included in the board packet for First Readings.  Any questions or comments 
should be submitted to him or one of the Policy Committee members before the next meeting. 

10. Action Items:
a. Approval of Minutes of January 15, 2020

MOTION by Brotherlin, second by Lambert to approve the Minutes of January 15, 2020 as
presented.  Motion Carried: unanimous 
b. Approval of Minutes of Special Meeting January 29, 2020

MOTION by Brotherlin, second by Lambert to approve the Minutes of January 29, 2020 as
presented.  Motion Carried: 8 in favor, 0 opposed, 1 abstained (Roderick) 
c. Acceptance of donations

MOTION by Brotherlin, second by Wright to accept the donations as presented.
Motion Carried: unanimous

d. Discussion/review of Board Self-Assessment/Reflection Form
Ms. Gordon reported the Board Self-Assessment/Reflection was brought to the full board from

the Policy Committee to consider whether to use it and, if so, to determine how often. Discussion 
ensued. Consensus was to use the form once a year in June.  
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e. Consideration of overnight trip, Wayne Elementary School Grades 4-5, University of Maine 4-H
Camp, Bryant Pond Maine, May 11-12, 2020
MOTION by Brotherlin, second by Wright to consider the overnight trip for the Wayne

Elementary Grades 4-5 trip to the University of Maine 4-H Camp on May 11-12, 2020.  
Motion Carried: unanimous 

f. Consideration of Out-of-Country Travel, Guatemala, May 2-10, 2020
MOTION by Brotherlin, second by Twitchell to consider the out-of-country travel request to

Guatemala on May 2-10, 2020. 
Teacher Kelsea Bickford provided an overview of the trip.  Discussion ensued about fundraising 

efforts, number of participants and concerns about the destination.  Ms. Bickford reported on her 
previous travels to Guatemala as well as her experience with Safe Passage.  She reported that this is a 
club trip, of the Interact Club which is affiliated with the Rotary Club in Augusta.  

Motion Carried: unanimous 
g. Acceptance of teacher resignation due to retirement, June 2020, Barbara Godfrey, Elem. PE

MOTION by Brotherlin, second by Wright to accept the resignation of Barbara Godfrey with
regret.  Motion Carried: unanimous 
h. Ratification of awarded contracts for Board approved projects

MOTION by Brotherlin, second by Wright to ratify the awarding of the following contracts:
Robert H. Lord Company, Inc. for High School bleachers project; Siemens Industry, Inc. for the Middle 
School Heating System Controller and Software Conversion and the District-wide univentilators 
replacement projects as requested.  Motion Carried: unanimous 

11. Informational – Upcoming meetings:
• Curriculum Committee - 02/12/20, Superintendent’s Office, 4:00 p.m.
• Health Center Advisory - 03/24/20, MCHS, 6:00 p.m.
• Ad Hoc Group:  Awesome Bear Society – 02/12/20, MCHS Media Ctr., 6:30 p.m.

12. Budget Workshop:
a. Student Support Services – (Technology, Special Education, English Language Learners (ELL),

Gifted & Talented)
Superintendent Charette provided a PowerPoint presentation on the Technology, Special

Education, ELL, and Gifted & Talented proposed budgets for FY21. 
Technology – the overall technology budget is down due to the MLTI bridge year.  After next 

year the technology budget will go back up as the District enters a new contract for one-to-one laptops 
for grades 6-12. The networks will also need to be updated during the FY22 school year. 

Special Education – the number of eligible students has increased since last year and the budget 
includes an out-of-district placement. In order to plan for the out-of-district placement and still meet the 
overall budget goal, some positions that were not filled this year have been removed from the budget.  
It is important to note that this budget best represents what we know about our special education 
enrollment for next year; the budget can change depending on who moves in, enrollment, and what 
level of service may be needed. 

English Language Learners (ELL) – Current staffing is recommended due to students being in 
various schools in the district; there are no recommended changes for FY21. 

Gifted & Talented – the State limit for students enrolled in G&T is 10% of the student population. 
Staffing is anticipated to remain at the same level, which is 2.2FTE for K-12; program costs should also 
be comparable. 
b. Board questions

Question was raised about the I-pads from five years ago.  Technology Director MacGregor
responded that there was a buy-out through the State.  This will not happen again this year.  Mrs. 
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MacGregor stated there is a lot of value left in the MacBook Airs and she is confident we can get a 5th 
year (Bridge Year) out of them, and then we can share them with the younger grades.  
c. Citizens comments regarding budget - none
d. Board discussion - none

13. Adjournment: MOTION and second to adjourn at 8:18p.m.

Respectfully submitted, 
James Charette, Superintendent/Secretary 
D. Foster, Recorder
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Acceptance of Donations 

March 4, 2020 

Donor Amount Department 
Maranacook Education Foundation $1,000.00 Maine College Circle Scholarship 
Vallee, Harwood & Blouin, Inc. $100.00 Maranacook Food Pantry 
REPA $200.00 Maine College Circle Scholarship 
Maranacook Middle School PTO $400.00 Maine College Circle Scholarship 
Rotary Club of Augusta $1,000.00 Interact – Safe Passages 
Kyle Dennett $1,111.00 Boys’ Lacross 

7b.
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The 5th grade students are planning a trip to Boston on Thursday, June 11. 
Although there continue to be several updates and improvements to the 
trip, this has been an exciting and educational 5th grade field trip for the 
past 18 years or so. 
Funds: Funds are raised entirely through fundraising events. No small feat 
this year as we have  about 70 people attending! Specifically,  
this year we have raised our money through a poinsettia fundraiser, the 
Clynk bottle return program at Hannaford Supermarket and 3, ½ day events 
at the school (pajama day, hat day and stuffy day). Parents pay for a 
portion of their costs, which is dependent upon money raised through the 
fundraisers (this usually ends up being $35-$40 per/adult) 
Schedule of Events: 
Thursday, June 11, 2020 
7:45 a.m. Meet at the Train Station in Portland 
7:50 am Board train 
8:20 a.m. Train leaves 
10:50 a.m. Arrive in Boston 

Walk to the Museum of Science 
11:00-2:15 Have lunch and explore the museum  
2:30 Meet at museum entrance; Take the T (subway) to 

Quincy Market 
2:45-5:00 Visit Quincy Market/Faneuil Hall; Have dinner 
5:00 Walk back to North Station  
5:45 Board train 
6:15 Leave Boston 
8:50 Arrive in Portland   
If you would like more specifics on this trip (actual cost of each event, 
etc...), please let me know. I would be more than happy to provide further 
information!  

Leslie Boyce 
 Grade 5 Math/Science/ S. Studies Teacher 

Mt Vernon 
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Policy:  BEDH 

REGIONAL SCHOOL UNIT #38 
PUBLIC PARTICIPATION AT BOARD MEETINGS 

Board meetings are conducted for the purpose of carrying on the official business of the school 
system.  All regular, special and emergency meetings of the Board are open to the public.  The 
public is cordially invited to attend and participate in Board meetings as provided in this policy. 

Although Board meetings are not public forums, the Board will provide appropriate 
opportunities at its meetings for members of the public to express opinions and concerns 
related to the matters under consideration by the Board.  The intent is to allow a fair and 
adequate opportunity for the public to be heard and to provide adequate time for the Board to 
obtain information and opinion on subjects before it, while ensuring that the time allowed for 
public discussion does not interfere with the fulfillment of the scheduled agenda. 

The Board will designate a portion of its agenda as an opportunity for public participation. 
During the time allotted for public participation, members of the public may speak on any 
subject directly related to the operations of the schools, except for personal matters or 
complaints concerning specific employees or students, which shall be addressed through 
established policies and procedures. 

Members of the public may address the Board within the guidelines provided in this policy.   
The Chair shall be responsible for maintaining proper order and compliance with these 
guidelines. 

The following guidelines shall apply to public participation at Board meetings. 

A. Citizens and employees of the school unit are welcome to participate as
provided in this policy.  Others may be recognized to speak at the Chair’s
discretion.  Individual employees and/or employee groups will not be permitted
to discuss matters for which complaint or grievance procedures are provided.

B. The Chair may limit the time allotted for comments on a particular topic as well
as the time each individual may speak.

C. In the event of a sizeable audience, the Chair may require persons interested in
speaking to sign up so they may be called on in a fair and efficient manner.

D. During the time set aside for public participation, the Chair will be responsible
for recognizing all speakers, who must identify themselves as they begin talking.

E. Speakers are not permitted to share gossip, make defamatory comments, or use
abusive or vulgar language.

7f.
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F. All speakers are to address the Chair and direct questions or comments to
particular Board members or the Superintendent only with approval of the
Chair.  Requests for information or concerns that require further research may
be referred to the Superintendent to be addressed at a later time.

G. Members of the Board and the Superintendent may ask questions of any person
who addresses the Board but are expected to refrain from arguing or debating
issues.  Questions must be addressed through the Chair.

H. No complaints or allegations will be allowed at Board meetings concerning any
person employed by the school system or against particular students.
Personal matters or complaints concerning student or staff issues will not be
considered in a public meeting but will be referred through established policies
and procedures.

I. In order to make efficient use of meeting time, the Board discourages
duplication or repetition of comments to the Board.  The Board requests that
groups or organizations be represented by designated spokespersons.

J. The Chair has the authority to stop any presentation that violates these
guidelines or the privacy rights of others.

K. Persons who disrupt the meeting may be asked to leave, and the Chair may
request law enforcement assistance as necessary to restore order.

An agenda shall be published in advance of each meeting in accordance with Board policy.  
Copies will be posted and/or available prior to regular meetings.  Anyone desiring additional 
information about an agenda item should direct such inquiries to the Office of the 
Superintendent. 

Opportunity for public participation at Board subcommittee meetings is not required but may 
be permitted in accordance with the Board’s policy and/or rules pertaining to the operations of 
subcommittees. 

Legal Reference: 1 MRSA § 401 et seq. 
20 MRSA §1001(20)   

Cross Reference: BEC – Executive Sessions 
BEDB – Board Meetings and Agendas 
KE – Public Concerns 

Adopted: 04/07/05 
Adopted by RSU # 38 Board of Directors: April 27, 2009 
Revised: 03/02/16 (formerly BDDH) 
Revised: ___________ 
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Policy:  BEDH 

REGIONAL SCHOOL UNIT #38 
PUBLIC PARTICIPATION AT BOARD MEETINGS 

The Board recognizes the value of public comment on educational issues and the importance of 
involving members of the public in their meetings.  To permit fair and orderly expression of such 
comment, the Board will provide a period of time at each meeting during which visitors may 
make brief comment on school issues. Formal presentations shall be scheduled in advance. 

Requests to address the Board on matters (formal presentations) must be made in writing to the 
Superintendent at least ten (10) days prior to a regular meeting date and must set forth the 
specifics of the subject to be addressed.  When appropriate, the Superintendent will place such 
requests on the agenda for the next regular Board meeting. 

The Board may also allow individuals to express an opinion prior to Board action on agenda 
items. Individuals wishing to be heard by the Board will be recognized by the Chair.  After 
identifying themselves, speakers will make brief comments. A speaker will not be recognized for 
a second time on a particular item unless time remains after all have been heard. Speakers must 
concern themselves with the item under discussion. All speakers must observe rules of common 
etiquette. The Board may set a time limit on the length of public comment and/or a time limit for 
individual speakers. Personal comments, criticism, or complaints about specific individuals will 
not be permitted. A speaker in violation of these rules may be required to leave, in order to 
permit the orderly consideration of the issues for which the meeting was called. 

To be eligible to address the Board, an individual should reside within the school district, be an 
employee of the district schools, or be invited by the Board or Superintendent to speak. 

The Board will give due attention to comments and contributions from the audience, but will not 
be expected to respond or take action immediately.  Inquiries will be referred to the 
Superintendent, who will investigate or consider and report to the citizen or to the Board. 

No complaints or allegations will be allowed at Board meetings concerning any person employed 
by the school system or against particular students. Personnel matters or complaints concerning 
student or staff issues will not be considered in a public meeting but will be referred through 
established policies and procedures. 

Adopted: 04/07/05 
Adopted by RSU # 38 Board of Directors: April 27, 2009 
Revised: 03/02/16 (formerly BDDH) 
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Policy:  IGA 

REGIONAL SCHOOL UNIT #38 
CURRICULUM DEVELOPMENT AND ADOPTION 

As defined in Maine Department of Education rules, “curriculum” means Regional School Unit No. 
38’s (RSU #38) written document that sets forth the learning expectations for all students for all 
content areas of Maine’s system of standards, as well as for other content areas as specified by the 
Board.   

The RSU #38 curriculum shall reflect continuous, sequential and specific instruction aligned with the 
knowledge and skills identified in the content areas of the standards. and the “Guiding Principles” of 
the Learning Results. 

Pursuant to the adoption of the RSU #38 Guiding Principles, dated December 5, 2012, we believe 
students need a an evidence based, rigorous curriculum that: 

• focuses on state standards;
• promotes engagement;
• provides a challenging range of courses, experiences, and extra-curricular activities;
• recognizes the needs, interests, and abilities of all learners;
• blends the changing needs of society with the needs of individual learners; and
• integrates technological advances and collaboration.

Through its curriculum, the schools will provide courses and/or learning experiences that support 
multiple pathways for learning, accommodate variety of learning styles, provide multiple options for 
students to demonstrate proficiency, and prepare students for responsible citizenship and success in 
a global society. 

The Board recognizes that curriculum development, review and evaluation is an ongoing process, and 
that programs and practices may need to be adjusted or revised to meet educational standards, to 
reflect community aspirations and values, and to serve the best interests of students.  

In development, revision and evaluation of curriculum, the Board expects that: 

A. School administrators and staff will continue to examine and consider initiatives such
as the new standards (Common Core, Next Generation Science Standards, and
Proficiency Based Diplomas), and other changing conditions that may require
modifications in curriculum.

B. All programs will be subject to ongoing review and evaluation to ensure that they
meet the instructional needs of students.

C. The school system will undertake intensive curriculum revision as needed.
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D. The Superintendent/designee will take the lead in the ongoing curriculum
development and review process, and the alignment of curriculum with educational
standards with advances in knowledge, educational research and “best practices.”

E. Curriculum development and revision will be achieved with appropriate involvement
of administrators, instructional and support staff and the Board.

The Board will appoint one or more of its members to serve as a member(s) of the RSU #38 
Curriculum/Assessment Committee.  

The Board will review and adopt all curriculum guides, course descriptions and courses of study prior 
to their implementation. 

The Superintendent/designee is expected to develop plans and timelines as necessary for the 
development, implementation and evaluation of the curriculum. 

The Superintendent is expected to make recommendations to the Board, consistent with Board 
policy, in regard to professional development, instructional materials and the resources needed for 
curriculum implementation. 

The Superintendent/designee will report annually, or as otherwise requested, to the Board on the 
status of the curriculum.  

Legal Reference: 20-A M.R.S.A. §§ 1001(6), 4701-4729, 6209
Me. Dept. of Ed. Rule Chapters 125, 127

Cross Reference: ADF-School District Commitment to Learning Results 
IGA-P – RSU 38 Curriculum, Instruction and Assessment Design 
IJJ-Instructional and Library-Media Materials Selection 
ILA–Student Assessment/Local Assessment System 

Revised:  05/06/15 
Revised:  
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Policy: JL 
REGIONAL SCHOOL UNIT #38 

STUDENT WELLNESS 

The Maranacook Area Schools are committed to providing school environments that promote and protect 
children’s health, well-being, and ability to learn by supporting healthy eating and physical activity. The Board 
believes that students who learn and practice healthy lifestyles in their formative years may be more likely to 
be conscious of the importance of good nutrition and exercise as adults, practice healthy habits, and reduce 
risk of obesity and other chronic diseases. The Board also recognizes and acknowledges the importance of all 
staff as role models for students and the impact of the example that they set by making healthy lifestyle 
decisions. It is the Board’s intent that each school makes progress towards achieving the goals in this policy 
and implementing the procedures that accompany them. 

I. Nutrition Standards for School Meals and All Foods Available on Campus

The school unit will ensure that meals provided by its Food Services Program meet the nutrition standards 
established by federal regulations. This policy serves as assurance that school unit guidelines for reimbursable 
meals are not less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant to 
the National School Lunch Act and the Child Nutrition Act. 

Sales of foods and beverages that compete with the total school lunch program (and/or school breakfast 
program) will meet or exceed the USDA Smart Snacks in School nutrition standards. must be in compliance 
with the Board Policy EFE, Competitive Food Sales – Sales of Foods in Competition With The School Food 
Services Program.  All foods offered on the school campus will meet or exceed the USDA Smart Snacks in 
School nutrition standards. 

II. Food and Beverage Marketing Guidelines

Any foods and beverages marketed or promoted to students on the school campus during the school day will 
meet or exceed the USDA Smart Snacks in School nutrition standards.  Food advertising and marketing 
includes, but is not limited to the following:  School-based marketing and advertising of foods and beverages 
on school grounds including in buildings, textbooks, and on buses, scoreboards, message boards, uniforms, 
school supplies, book covers, cups, posters, vending machines, and other areas exposed to the student 
population shall be consistent with nutrition education and health promotion goals. 

III. Nutrition Education and Promotion

Nutrition education will be integrated into the instructional program through the health education program 
and/or the curriculum as aligned with the content standards of Maine’s system of Learning Results. Nutrition 
education will focus on skills students need to adopt and maintain healthy eating behavior. 

Nutrition promotion goals will ensure students receive consistent nutrition messages throughout the schools, 
including classrooms, cafeteria, and school-home communications that promote healthy eating behaviors and 
support overall local wellness policy goals. 

IV. Physical Activity Education

Page 41 of 46



REVISED POLICY – SECOND READING 

F:\POLICIES\JL Policy d1.docx Page 2 of 5 12/17/19 

The school unit will provide all students with developmentally appropriate opportunities for physical activity 
through physical education classes, recess periods for elementary school students, and extracurricular 
activities (clubs, intramurals and interscholastic athletics).  The schools will encourage parents to support their 
children’s participation in physical activities, including available before- and after-school programs. 

V. Other School-Based Wellness Activities

The schools, with prior approval of the Superintendent/designee, may implement other appropriate programs 
that support consistent wellness messages and promote healthy eating and physical activity. 

The Board will may approve policy, regulations or guidelines for refreshments served at parties or celebrations 
during the school day or for food as rewards, or may delegate the responsibility for such regulations or 
guidelines to administrators at the district or school level. 

School Events/Parties/Fundraisers 
The District encourages: 

• Nutritious foods to be served at classroom parties, celebrations and school sponsored events
(including booster clubs), and unhealthy choices will be limited.

• Parents to provide daily healthy snacks from home and food for classroom parties or events.  Notices
shall be sent to parents/guardians either separately or as part of a school newsletter, reminding them
of the necessity of providing healthy treats for students, and/or encouraging the use of non-food
treats for celebrations and rewards.

• Alternatives to food as rewards.
• Administrators, staff and visitors to model nutritious food choices and eating habits.
• Healthy fundraisers as alternatives to fundraising that involve selling food items or limited nutritional

value, such as candy, cupcakes, or sugary beverages.

The school unit may develop programs that encourage staff to learn and engage in healthy lifestyle practices. 

VI. Wellness Goals

The Board has identified the following goals associated with student wellness: 

a. Engaging students, parents, teachers, food service professionals, health professionals, and other
interested community members in developing, implementing, monitoring, and reviewing district-wide
nutrition and physical activity policies.

b. Providing students in grades PreK-12 with opportunities, support, and encouragement to be physically
active on a regular basis.

c. Meeting at minimum, nutrition requirements established by local, state, and federal statutes and
regulations and shall meet the nutrition recommendations of the U.S. Dietary Guidelines for
Americans.

d. Providing students with access to a variety of affordable, nutritious, and appealing foods that meet the
health and nutrition needs of students; and providing clean, safe, and pleasant settings and adequate
time for students to eat.

e. Participating in available federal school meal programs including the School Breakfast Program and
National School Lunch Program, to the maximum extent practicable.
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f. Providing nutrition education and physical education to foster lifelong habits of healthy eating and
physical activity, and establishing linkages between health education and school meal programs, and
with related community services.

g. Encouraging parents, teachers, school administrators, students, food service professionals, and
community members to serve as role models in practicing healthy eating and being physically active, in
school, at home, and in the community.

The Board has identified the following goals associated with nutrition education: 

a. Schools will provide nutrition education that focuses on the skills students need to adopt and maintain
healthy eating behaviors.

b. Schools’ nutrition education will be provided in a sequential, comprehensive health education program
aligned with the content standards of the Maine system of Learning Results.

c. Nutrition education will be integrated into other subjects as appropriate to complement, not replace,
the health education program.

d. The school unit will provide foods that meet or exceed the federal nutrition standards, adequate time
for students to obtain food and eat, lunch scheduled at appropriate hours of the day (OR: as close to
the middle of the school day as possible), adequate space to eat, and a clean and safe meal
environment.

e. Consistent nutrition messages will be disseminated throughout the school unit in the classroom, the
cafeteria, and school-home communications.

f. Administrators and staff will be encouraged to model nutritious food choices and eating habits.
g. Appropriate professional development will be provided for food services staff.

The Board has identified the following goals associated with physical activity: 

a. The physical education program will provide students with the knowledge and skills needed to be
physically fit and take part in healthful physical activity on a regular basis.

b. Students will develop motor skills and apply them to enhance their coordination and physical
performance.

c. Students will demonstrate responsible personal and social behaviors in physical activity settings.
d. The physical education curriculum and assessment will be aligned with the content standards of the

Maine system of Learning Results.
e. Physical education classes will keep all students involved in purposeful activity for a majority of the

class period.
f. Physical education classes will provide students of all abilities the opportunity to learn.
g. Schools will provide a physical and social environment that encourages safe and enjoyable physical

activity and fosters the development of a positive attitude toward health and fitness.
h. Schools will provide facilities adequate to implement the physical education curriculum for the number

of students served.
i. Schools will promote efforts to provide opportunities for students to engage in age-appropriate

activities on most days of the week in both school and community settings.
j. Schools will provide opportunities for physical activity through a variety of before- and/or after-school

programs including, but not limited to, intramural sports, interscholastic athletics and physical activity
clubs.

k. Appropriate professional development will be provided for physical education staff and other staff
involved in the delivery of such programs.

The Board has identified the following goals associated with other school-based activities: 
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a. Goals of the wellness policy will be considered when planning school or classroom parties, celebrations
or events.

b. Parents will be encouraged to provide nutritionally sound snacks from home and food for classroom
parties or events.

c. Schools will encourage maximum participation in school meal programs.
d. Schools will encourage parents and students to take advantage of developmentally appropriate

community-based after-school programs that emphasize physical activity.
e. Schools will encourage parents to support their children’s participation in physical activity, to be

physically active role models, and to include physical activity in family events.
f. As feasible, school physical activity facilities will be made available after school hours for student,

parent and community use to encourage participation in physical activity.
g. School administrators, staff, parents, students and community members will be encouraged to serve

as role models in practicing healthy eating and being physically active, both in the school environment
and at home.

h. Student organizations will be encouraged to engage in fundraising projects that are supportive of
healthy eating and student wellness.

i. School-based marketing of foods and beverages, such as through advertisements in school
publications, school buildings, athletic fields, and other areas accessible to students should support the
goals of the wellness policy.

j. Schools are encouraged to cooperate with agencies and community organizations to support programs
that contribute to good nutrition and physical activity.

VII. Appointment and Role of the School Health Leadership Council

The Board shall appoint a district-wide School Health Leadership Council led by one or more school 
administrator who have the authority and responsibility to develop, update, and review the policy. The 
committee shall be comprised of individuals invited to participate representing at least one of each of the 
following sectors (the first eight six sectors are required to be represented): 

• Board member
• School administrator
• Food Services Director/designee
• Student representative
• Parent representative
• Community representative
• School nurse
• Teacher(s)
• Student Services Director/designee
• Guidance counselor
• Social worker
• Community organization/agency representative
• Physical Education Teacher(s)
• School Health Professional(s)
• Other staff as designated by the Board
• Other persons, as designated by the Board
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The School Health Leadership Council shall serve as an advisory committee in regard to student wellness issues 
and will be responsible for making recommendations related to the wellness policy, wellness goals, 
administrative or school regulations and practices, or raising awareness of student health issues. 

With the prior approval of the Superintendent/designee, the School Health Leadership Council may survey 
parents, students and the community and/or conduct focus groups or community forums. 

The School Health Leadership Council shall provide periodic reports to the Superintendent/designee and, as 
requested, to the Board to inform annual and triannual reporting requirements. 

VIII. Implementation, Monitoring, and Communication

The Superintendent/designee(s) (Principals, Lead Teachers) shall be responsible for the compliance of the 
wellness policy, for monitoring efforts to meet the intent of this policy, for informing and updating the 
community about the content and implementation of the policy, and for reporting to the Board on an annual 
basis. 

Annual progress reports will include: 
a. The web site address for the wellness policy and/or information on how the public can access a copy;
b. A description of each school’s progress in meeting the wellness policy goals;
c. A summary of each school’s local school wellness events or activities;
d. Contact information for the leader(s) of the wellness policy team; and
e. Information on how individuals and the public can get involved.

Triennial Assessments of the wellness policy will be conducted to determine: 
a. Compliance with the wellness policy;
b. How the wellness policy compares to model wellness policies; and
c. Progress made in attaining the goals of the wellness policy.

Recordkeeping required demonstrating compliance: 
a. The written local wellness policy;
b. Documentation demonstrating compliance with community involvement requirements;
c. Documentation of the triennial assessment of the local school wellness policy;
d. Annual local school wellness policy progress reports for each school within the district; and
e. Documentation to demonstrated compliance with the public notification requirements.

Legal Reference: Title 20-A Chapter 223 Subchapter 9 PL 2005, C. 435, §1 §6662. Foods outside school 
meal program. 
Pub.L. 111-296 S. 3307 (111th): Healthy, Hunger-Free Kids Act of 2010. 

Cross Reference: EFE – Competitive Food Sales – Sales of Foods in Competition With The School 
Food Service Program 

Adopted: 6/1/06 
Adopted by RSU #38 Board of Directors: April 27, 2009 
Revised: 06/01/16 
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JANUARY 
S M T W T F S 

H 2
3 4 5 6 7 8 9

10 11 12 13 14  ER 16
17 H 19 20 21 22 23
24 25 26 LS 28 29 30
31 

OCTOBER 
S M T W T F S 

1 2 3
4 5 6 7 8 W 10

11 H 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 LS 29 30 31 

MARCH 
S M T W T F S 

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17  ER W 20
21 22 23 24 25 26 27
28 29 30 LS 

NOVEMBER 
S M T W T F S 
1 2 3 4 5 6 7
8 9  ER H 12 13 14

15 16 17  LS 19 20 21
22 23 24  WI H V 28
29 30  

APRIL 
S M T W T F S 

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 WI 17
18 H V V V V 24
25 26 27 LS 29 30  

SEPTEMBER 
S M T W T F S 

 F2 2 3 V 5
6 H 8 9 10 11 12

13 14 15  ER 17 18 19
20 21 22  LS 24 25 26
27 28 29 30  

FEBRUARY 
S M T W T F S 

1 2 3 4 5 6
7 8 9 10 11  ER 13

14 H V V V V 20
21 22 23  LS 25 26 27
28  

DECEMBER 
S M T W T F S 

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21  ER V V H 26
27 V V V V  

MAY 
S M T W T F S 

1
2 3 4 5 6 7 8
9 10 11  ER 13 14 15

16 17 18 19 20 21 22
23 24 25  LS 27 28 29
30 H 

AUGUST 
S M T W T F S 

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 W W V 29
30 F1 

JUNE 
S M T W T F S 

1 2 3 4 5
6 7 8 9 10 11 12

G 14 15 16 17 L 19
20 ∆ 22 23 24 25 26
27 28 29 30  

H - SCHOOL HOLIDAYS 
September 7 - Labor Day
October 12 - Indigenous Peoples’ Day
November 11  - Veterans’ Day
November 26 - Thanksgiving Day
December 25 - Christmas Day
January 1 - New Year’s Day
January 18 - Martin Luther King, Jr. Day
February 15 - Presidents’ Day
April 19 - Patriots’ Day
May 31 - Memorial Day
W Staff In-Service (no school students) 
F1 First student day, Grades Pre-K - 6, 9, 12 
F2 First student day, Grades 7, 8, 10, 11 
G Graduation 
WI In-Service Comp Day (no school students) 
ER Designated Early Release Day (see below) 
LS Gr. 9-12 Late Start Day (classes begin at 9:00) 
V Vacation 
L Last Student Day (if 5 emergency days used) 
∆ Flex Day 

Aug. 26, 27 Professional Days 
Aug. 28 No school 
Aug. 31 1st Student Day, grades Pre-K - 6, 9, 12 
Sept. 1 1st Student Day, grades 7, 8, 10, 11 
Oct. 9 Professional Day 
Nov. 25 In-service Comp Day (no school) 
Nov. 26-27 Thanksgiving Break 
Dec. 23-Jan. 1 Winter Break 
Feb. 15-19 February Break 
March 19 Professional Day 
April 16 In-service Comp Day (no school)  
April 19-23 Spring Break 
June 13 Graduation 
June 18 Last student day (if 5 emer. days used) 
June 21 Last staff day (if 5 emer. days are used) 

182 teacher days; 175 student days 
Calendar includes 5 emergency days 

Designated Early Release Days (student dismissal at 11:40 
a.m.; content to be determined by Professional Development
Committee and A-Team; final approval by RSU Board)

September 16 February 12 
November 10 March 18 
December 22 May 12 
January 15 

Trimester Dates 
K-5   Middle School 

T1  Aug. 31 – Nov. 13 Aug. 31 – Nov. 24 
T2 Nov. 16 – Feb. 26 Nov. 30 – March 12 
T3 March 1 – June 17 March 15 – June 17 
(Days between T2 and T3 may change due to storm days.) 

Approved by RSU 38 Board: 03/ 

20-21 School Calendar 

High School  
Late Start Days (LS) 

(classes begin at 9:00 a.m.) 

      Sept. 23         Feb. 24 
      Oct. 28          March 31 
      Nov. 18         April 28 
      Jan. 27     May 26 

7g.
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