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PROPOSED 2020-2021 BUDGET FOR 
INSTRUCTIONAL AND NON INSTRUCTIONAL SALARIES



2020-2021 BOCES PROPOSED BUDGET EXPENDITURES



FUND BALANCE & RESERVES



Thank You!



Proposed 2020-2021 
Sag Harbor Elementary School Budget 

Highlights
• Maintains the Current Elementary Program

• Supports the Needs of Our Student Population

• Professional Development aligned with Next 
Generation Standards
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Proposed Elementary School Budget
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School Year Equipment Conf/Cont Supplies Textbooks Total % Change

2019-2020 Budget $20,525 $96,540 $88,307 $45,000 $250,372

2020-2021 Budget $27,900 $114,050 $82,553 $40,000 $264,503

Difference $7,375 $17,510 -$5,754 -$5,000 $14,131 5.64%

Instructional &

Non- Instructional % Increase

Salary

2019-2020 Budget $6,923,074

2020-2021 Budget $6,903,379

-0.28%

Difference -$19,695



2020-2021 Pierson Middle/High School 
Budget Highlights

• Continue to enrich the learning experiences for all students
○ i.e. IB, PLANT, Character Education

• Professional Development
○ IB
○ Next Generation Standards
○ PLANT
○ Diversity/Inclusion
○ Social/Emotional

• .5 FTE ENL(English as a New Language) Teacher in Grades 6-12 - Draft 3 Budget 

• 1.0 FTE Mathematics Teacher in grades 6-12
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Proposed Middle/High School Budget
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School Year Equipment Conf/Cont Supplies Textbooks Total % Change

2019-2020 Budget $45,902 $222,171 $159,755 $33,925 $461,753

2020-2021 Budget $26,360 $249,455 $153,150 $34,250 $463,215

Difference -$19,542 $27,284 -$6,605 $325 $1,462 0.32%

Instructional &

Non- Instructional % Increase/

Salary Decrease

2019-2020 Budget $8,285,737

2020-2021 Budget $8,527,936

2.92%

Difference $242,199



Pupil Personnel 
Services
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2020-2021 Proposed Special Education Budget
School Year Equipment Conf/Cont Supplies Tuition Textbooks Total % Change

2019-2020 Budget $6,000 $610,750 $23,910 $435,000 $0 $1,075,660

2020-2021 Budget $7,200 $613,100 $25,910 $703,727 $2,800 $1,352,737

Difference $1,200 $2,350 $2,000 $268,727 $2,800 $277,077 25.76%

Instructional &

Non- Instructional % Increase/

Salary Decrease

2019-2020 Budget $3,258,475

2020-2021 Budget $3,305,224

Difference $46,749 1.43%



2020-2021

Proposed

Technology Budget



2017-2018 2018-2019 2019-2020 2020-2021

2020-2021
vs.

2019-2020
Account Name BUDGET BUDGET BUDGET NEW BUDGET CHANGE NOTES

A1680400-99 CDP - CONFERENCES $ 20,500.00 $ 20,500.00 $ 20,500.00 $ 5,000.00 $ (15,500.00)

A1680410-99 CDP - CONTRACTUAL $ 160,050.00 $ 161,550.00 $ 161,550.00 $ 247,550.00 $ 86,000.00
Additional Internet Connection

and Security Software

A1680450-99 CDP - SUPPLIES $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ -

A1680460-99 ADMINISTRATIVE SOFTWARE $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ -

A1680490-99 CDP - BOCES SERVICES $ 114,959.84 $ 117,259.03 $ 117,259.03 $ 121,996.30 $ 4,737.27 2% ESTIMATED INCREASE

A2630200-02 CAI - EQUIPMENT - ELEM $ 54,000.00 $ 79,000.00 $ 79,000.00 $ 66,950.00 $ (12,050.00)

A2630200-04 CAI EQUIPMENT - HS $ 193,300.00 $ 158,500.00 $ 158,500.00 $ 66,950.00 $ (91,550.00)

A2630200-99 CAI EQUIPMENT - DW $ 82,600.00 $ 71,500.00 $ 71,500.00 $ 85,000.00 $ 13,500.00 NEW Firewall

A2630410-99 CAI CONTRACTUAL - DW $ 33,330.00 $ 45,330.00 $ 45,330.00 $ 72,905.00 $ 27,575.00
Student Online Safety

and Monitoring

A2630455-99 CAI SUPPLIES - DW $ 45,000.00 $ 45,000.00 $ 45,000.00 $ 60,000.00 $ 15,000.00

A2630460-99 CAI SOFTWARE - DW $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 16,000.00 $ 1,000.00 Smart Notebook

TOTALS $ 724,739.84 $ 719,639.03 $ 719,639.03 $ 748,351.30 $ 28,712.27 3.99%



A1680400-99

CENTRAL DATA PROCESSING: 

CONFERENCES/PROFESSIONAL DEVELOPMENT

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 20,500  $ 20,500 $ 20,500 $ 5,000 ($ 15,500)

✘ Adjustment to contractual requirements



A1680410-99

CENTRAL DATA PROCESSING: CONTRACTUAL

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 160,050  $ 161,550 $ 161,550 $ 247,550  $ 83,750

✘ Additional Internet Connection/Increased Connectivity
✘ Security Software Subscriptions



CENTRAL DATA PROCESSING: CONTRACTUAL

✘ District Mobile Phone Service 
✘ BrightSign Software for 

Communications Boards
✘ Verizon Pots Lines
✘ Lightpath (Internet & Phones)
✘ Arubacare Warranty
✘ Cisco Smartnet Warranty, 

Amp & Umbrella
✘ Vendor Support Services
✘ VMWare

✘ E-Rate
✘ District Copier Uses/Supplies 

- year two of four
✘ NetApp (Storage Area 

Network) Annual Support 
Renewal

✘ EMC Support
✘ Veeam Backup Support
✘ Gaggle - Data Storage
✘ Metropolitan Data - Visitor 

Badge System



SECURITY SOFTWARE



A1680450-99

CENTRAL DATA PROCESSING: SUPPLIES

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 5,000  $ 5,000  $ 5,000  $ 5,000  $ 0

✘ Non-Instructional Supplies
○  Tech Department Supplies
○  Administrative Offices Supplies



A1680460-99

CENTRAL DATA PROCESSING: ADMINISTRATIVE 

SOFTWARE

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 1,000  $ 1,000  $ 1,000  $ 1,000  $ 0

✘ Non-Instructional Software used by Technology Department
○ Network Diagnostics
○ Network Utilization
○ Port Determination



A1680490-99

BOCES SERVICES

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 91,165.69 $114,959.84  $ 117,259.03  $ 121,996.30  $ 4,737.27 

Estimated Annual Increase
✘ eSchoolData Student Information Systems
✘ Website/Communications,
✘ Notifications/e-Blasts



A2630200-02

COMPUTER AIDED INSTRUCTION: EQUIPMENT - ELEM

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 54,000  $ 79,000  $ 79,000  $ 66,950  $ (12,050) 

Decrease offsets Increase in CDP Contractual Code Increase
● Faculty Laptops
● Printers
● Classroom Projection Systems/Interactive Displays
● Chromebooks



A2630200-04

COMPUTER AIDED INSTRUCTION: EQUIPMENT - HS

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 193,300  $ 158,500  $ 158,500  $ 66,950  $ (91,550)

Decrease offsets Increase in CDP Contractual Code Increase
● Faculty Laptops
● Printers
● Classroom Projection Systems/Interactive Displays
● Chromebooks



A2630200-99

COMPUTER AIDED INSTRUCTION:

EQUIPMENT - DISTRICT-WIDE

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 82,600  $ 71,500  $ 71,500  $ 85,000  $ 13,500

Increase due to new Firewall for Improved Security
● Data Switches
● Fire Wall
● Copiers

○ Year 2 of 5 year payment plan (0% Interest)



A2630410-99

COMPUTER AIDED INSTRUCTION:

CONTRACTUAL - DISTRICT-WIDE

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 33,330  $ 45,330  $ 44,330  $ 72,905  $ 22,575

Increase due to  reclassification  of budget codes and additional monitoring of 
student online activities.



COMPUTER AIDED INSTRUCTION: CONTRACTUAL - DW

✘ Learning A to Z
✘ Compass 

Learning
✘ TI Calculator 
✘ Learning.com
✘ Super Teacher 

Pages
✘ Lucid Press
✘ We Video

✘ CoWriter
✘ Discovery 

Education
✘ Enchanted 

Learning
✘ Examgen
✘ Make Music
✘ Edge
✘ JAMF

✘ Ed Helper
✘ Soomo 
✘ Tynker - Coding
✘ Whizz Math
✘ iPad Apps
✘ Securly
✘ IXL



A2630455-99

COMPUTER AIDED INSTRUCTION:

SUPPLIES - DISTRICTWIDE

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 45,000  $ 45,000  $ 45,000  $ 60,000  $ 15,000

Increase
● Learning Center
● Printing Costs

District-Wide Supplies - All buildings
● Toner
● Other Misc. Accessories



A2630460-99

COMPUTER AIDED INSTRUCTION:

SOFTWARE - DISTRICTWIDE

2017-2018 2018-2019 2019-2020 2020-2021 Change

 $ 15,000   $ 15,000  $ 15,000  $ 16,000  $ 1,000

District-Wide Software
● Microsoft
● Adobe
● Smart Notebook Software - Increase
● Misc. Other Software



2017-2018 2018-2019 2019-2020 2020-2021

2020-2021
vs.

2019-2020
Account Name BUDGET BUDGET BUDGET NEW BUDGET CHANGE NOTES

A1680400-99 CDP - CONFERENCES $ 20,500.00 $ 20,500.00 $ 20,500.00 $ 5,000.00 $ (15,500.00)

A1680410-99 CDP - CONTRACTUAL $ 160,050.00 $ 161,550.00 $ 161,550.00 $ 247,550.00 $ 86,000.00
Additional Internet Connection

and Security Software

A1680450-99 CDP - SUPPLIES $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ -

A1680460-99 ADMINISTRATIVE SOFTWARE $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ -

A1680490-99 CDP - BOCES SERVICES $ 114,959.84 $ 117,259.03 $ 117,259.03 $ 121,996.30 $ 4,737.27 2% ESTIMATED INCREASE

A2630200-02 CAI - EQUIPMENT - ELEM $ 54,000.00 $ 79,000.00 $ 79,000.00 $ 66,950.00 $ (12,050.00)

A2630200-04 CAI EQUIPMENT - HS $ 193,300.00 $ 158,500.00 $ 158,500.00 $ 66,950.00 $ (91,550.00)

A2630200-99 CAI EQUIPMENT - DW $ 82,600.00 $ 71,500.00 $ 71,500.00 $ 85,000.00 $ 13,500.00 NEW Firewall

A2630410-99 CAI CONTRACTUAL - DW $ 33,330.00 $ 45,330.00 $ 45,330.00 $ 72,905.00 $ 27,575.00
Student Online Safety

and Monitoring

A2630455-99 CAI SUPPLIES - DW $ 45,000.00 $ 45,000.00 $ 45,000.00 $ 60,000.00 $ 15,000.00

A2630460-99 CAI SOFTWARE - DW $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 16,000.00 $ 1,000.00 Smart Notebook

TOTALS $ 724,739.84 $ 719,639.03 $ 719,639.03 $ 748,351.30 $ 28,712.27 3.99%



$ 748,351.30
Proposed Budget

3.99
Budget - to - Budget Percentage Increase.

$ 28,712.27
Budget - to - Budget Dollar Amount Increase.



thanks!

Any questions?


