
MAYNARD   PUBLIC   SCHOOLS  
MINUTES   OF   SCHOOL   COMMITTEE   MEETING  

Town   Building   –   Michael   J.   Gianotis   Meeting   Room   (No.   201)  
August   22,   2019  

 
 
Present:   Bethlyn   Houlihan,   Natasha   Rivera,   Mary   Brannelly,   Lydia   Clancy,   Maro   Hogan  
Administrators   Present:   Mary   Jane   Rickson,    Superintendent;   Jennifer   Gaudet,   Assistant  
Superintendent  
 
Meeting   Called   to   Order   at   7:00pm  
 
There   were   no   Minutes   to   approve.  
 
Chairperson’s   Report  
Ms.   Houlihan   noted   that   a   structural   engineer   came   in   and   could   not   certify   the   roof   for   a   winter  
snow   load.    Ms.   Rickson   notified   those   teachers.    We   are   looking   into   options   on   how   to   fund   the  
envelope   study.    This   will   be   mentioned   at   the   8/26   Fincom   meeting,   as   well   as   a   discussion  
about   student   enrollment   and   retention.    Ms.   Houlihan   met   with   the   new   Interim   Superintendent  
Mary   Jane   Rickson   and   discussed   some   operational   protocols.    The   Committee   attended   a  
NESDEC   training   this   past   Monday   and   have   begun   the   timeline   for   developing   an   invitational  
letter.    The   next   step   would   be   to   identify   what   focus   groups   to   hold.    Kate   Hogan   and   Jamie  
Eldrige   will   be   attending   the   next   meeting.    Will   also   be   looking   at   the   master   plan.  
 
Superintendent’s   Report  
The   1st   leadership   team   of   the   year   was   on   August   13   &   14   and   established   meeting   times   for   the  
year   and   sub-committees.    They   talked   about   teacher   and   administrative   evaluations   and   creating  
a   communication   plan.    Our   theme   is   We   Are   Maynard   and   are   going   to   celebrate   successes   this  
year.    Principals   will   be   creating   weekly   articles   for   the   Beacon   Villager   to   celebrate   their  
successes.    New   teacher   orientation   was   8/20-21,   about   20   new   staff   took   a   tour   of   Maynard   and  
were   introduced   to   their   mentors.    Student   schedules   were   being   adjusted   by   counselors,   sports  
have   started.    MHS   has   an   SEL   plan   they   have   been   working   on   and   about   ready   to   implement.  
Fowler   Bike   Rodeo   was   today,   promoting   bike   safety   and   maintenance,   encouraging   students   to  
bike   and   walk   to   school.    Walking   Wednesdays   and   Bike   Club   will   continue   this   year.    Fowler  
has   won   the   Safe   Routes   to   School   award.    GM   teachers   have   been   moving   in   all   week.    Met  
with   teachers   in   the   PreK   wing   on   8/16   to   develop   a   plan   together   because   of   the   results   of   the  
Structural   Engineer.    They   were   moved   into   other   standard   classrooms   in   the   building.    Had   a  
meeting   on   Monday   morning   with   all   staff   to   show   them   the   plan.    There   was   a   PreK   parent  
meeting   Tuesday   evening,   they   were   concerned   but   happy   with   the   plan.    We   are   moving   forward  
to   make   sure   the   whole   school   was   safe.    Ms.   Rickson   has   been   visiting   all   the   schools,   meeting  
teachers,   went   to   MHS   freshman   bbq,   had   a   new   Superintendent   welcoming   drop-in   with   about   8  
parents   attending.   
 
A   discussion   that   people   could   not   read   the   online   beacon   articles   need   a   digital   subscription,  
maybe   post   articles   on   the   website,   or   in   email  



Citizens’   Comments   
It   was   noted   that   when   googling   Maynard   School   Committee   an   old   link   came   up   and   the   folder  
direction   needed   to   be   fixed.  
 
A   parent   was   concerned   about   the   ticks   around   Green   Meadow   and   asked   if   they   could   talk   to  
students   about   tick   safety   as   well   as   ask   if   there   were   alternative   options   to   spraying   since  
chemicals   could   not   be   used   around   the   school.    She   noted   that   there   was   a   lot   of   tall   grass   and  
weeds   around   both   Green   Meadow   and   Fowler.  
 
Green   Meadow   Update  
Ms.   Rickson   noted   that   she   had   not   received   the   engineering   report   yet.    The   former   PreK   rooms  
would   be   used   for   adults   only   as   office   space   and   a   conference   room.   
 
The   committee   was   thankful   to   the   GM   Teachers   and   community   who   stepped   up   to   help   as   well  
as   various   administrators.    Everyone   worked   hard   to   get   the   school   ready   for   the   start   of   school.  
 
The   Green   Meadow   Future   Committee   thanked   those   who   were   able   to   help   with   the   community  
cleanup.    The   Town   Administrator   will   try   to   get   the   RFQ   out   in   the   next   2   weeks,   this   doesn’t  
commit   us   to   funds,   it’s   just   get   qualifications.    The   envelope   study   will   look   at   the   existing   roof  
and   structure   (structural   analysis),   and   come   up   with   a   set   of   plans   and   specifications   so   we   can  
go   out   to   bid.   
 
Ms.   Clancy   said   that   the   Safety   Committee   was   putting   together   a   handout   to   be   posted   in  
classrooms   on   how   the   room   worked.   Ex:   don’t   Tape   over   the   duct   that   exhaust   air   come   out   of,  
don't   put   things   in   front   of   or   on   top   your   univent,   etc.    Ms.   Gaudet   has   also   discussed   it   with  
principal   McGillicudy   so   he   would   be   aware   when   walking   through   the   building   and   could   assist  
staff   who   needed   help   in   areas.   
 
GM   Staff   member   and   GMFC   member   Terri   Morrison   volunteered   to   be   the   person   to   enter  
SchoolDude   tickets   on   behalf   of   that   committee.    Staff   would   be   made   aware   of   the   process,  
when   they   should   enter   a   ticket   into   SchoolDude   vs   when   they   should   let   the   GMFC   know   to  
enter   a   SchoolDude   Ticket.    Once   a   facility   director   is   hired,   a   lot   of   these   issues   will   be  
alleviated,   but   for   now   email   Ms.   Resendes   or   Ms.   Rickson   with   questions.  
 
Mr.   Morse   pointed   out   that   the   roof   drains   should   be   routinely   checked   so   they   are   not   blocked   to  
prevent   the   roof   from   being   compromised.  
 
Ms.   Houlihan   noted   that   Mr.   Morse   had   offered   to   assist   with   the   computer   retrofitting   in   the  
building   to   ensure   the    HVAC   system   was   coming   on   at   the   right   times   and   working   efficiently.  
They   were   still   waiting   to   hear   back   from   the   Attorneys   about   the   legalities   of   this   offer.   
 
Superintendent   Search   Training   -   Timeline   and   Action   Items   
The   School   Committee   had   a   workshop   with   NESDEC.    A   letter   was   drafted   to   send   to   potential  
applicants.    NESDEC   gave   a   timeline,   focus   groups   will   happen   toward   the   end   of   September   as  
well   as   a   survey   that   will   be   sent   out   to   get   feedback   on   what   to   look   for.    The   screening  



committee   will   be   selected   and   start   in   October.    The   end   goal   is   to   select   a   Superintendent   in  
January-February.    A   Superintendent   Search   page   will   be   added   to   the   website   with   all   the  
ongoing   information   and   timeline.   
 
Upcoming   Literacy   Review   Committee   and   Implementation   of   Dyslexia   Law  
Jennifer   Gaudet   and   Carol   Gahan   presenting  
 
SEPAC   felt   that   it   may   be   a   good   idea   to   have   some   planning   conversations   around   the   new  
dyslexia   regulations  
 
Ms.   Gahan   noted   that   the   State   adopted   the   law   in   October   2018   and   DESE   will   be   developing  
some   guidelines   to   help   districts   in   developing   screening   procedures   and   protocols.    For   now  
they   have   provided   links   for   screening   interventions   in   other   states.    Maynard   has   been  
researching   current   dyslexia   screenings,   currently   nothing   hits   the   6   -7   components   that   are  
needed.    May   need   to   use   one   and   then   supplement   it   with   parts   of   another   screening.    The   plan  
is   to   screen   all   kindergarten   students   by   mid   October.     Will   use   the   current   DRA   and   DIBELS  
assessments   to   identify   at-risk   students   in   Grades   1-3   who   will   then   be   screened   as   well.    Will  
meet   with   building   base   teams   to   review   the   data   and   determine   what   professional   development  
or   interventions   may   be   needed.   Then   from   November   to   January   will   share   a   summary   of   the  
data   and   implement   some   professional   development   and   interventions.    The   identified   students  
would   be   reassessed   in   January/February,   then   the   data   would   be   evaluated   in   February   to  
determine   next   steps.    Students   will   also   be   assessed   at   the   end   of   the   year.    This   process   is   a  
starting   point   that   would   be   reviewed.    Dr.   Nadine   Gaab   has   been   contacted   to   see   if   she   was  
available   to   do   some   PD.    Dr.   Roberta   Greene,   who   already   consults   with   MPS,   could   also   be  
asked   to   provide   PD.   
 
Ms.   Gaudet   spoke   about   the   Literacy   Review.    This   literacy   review   would   be   looking   at   all   of   the  
standards   that   we   are   responsible   for   in   terms   of   literacy   development.   What   we're   really   looking  
for   is   to   discern   where   the   gaps   are   in   terms   of   what   our   students   are   not   able   to   do   and   why.   As  
well   as   to   identify   the   strengths   and   what   we   are   doing   so   we   don’t   lose   that.    As   a   result,  
professional   development   can   be   provided   to   staff.   
 
*See   Literacy   Review   Plan   Presentation   8-22-19   document   on   the   School   Committee   Minutes  
folder   for   full   presentation   details.  
 
Ms.   Clancy   mentioned   she   had   spoken   with   Richard   McManus   who   created   the   Fluency   Factory  
program.    Some   parents   felt   this   would   be   a   great   program   for   Maynard   to   look   into   and   he   can  
provide   training   to   staff   that   would   help   teachers   utilize   ways   of   screening   children   in   their  
everyday   practice.    He   did   not   discuss   cost.    She   would   send   his   information   to   Ms.   Gaudet   and  
Ms.   Gahan.   
 
Define,   finalize,   and   delegate   Subcommittees   &   Liaison   Roles   
Sub-Committee/Liaison’s   already   selected   are:  

Budget   SubCommittee   members   are   Lydia   Clancy   and   Mary   Brannelly  
Policy   SubCommittee    members   are   Lydia   Clancy   and   Bethlynn   Houlihan  



SEPAC   Liaisons   are   Maro   Hogan   and   Natasha   Rivera  
 
Ms.   Houlihan   noted   that   a   NESDEC   Liaison   was   needed   for   the   Superintendent   Search   as   well   as  
needing   2   members   on   the   Screening   Committee   for   the   search.    After   discussion   it   was   decided  
that   the   liaison   would   be   one   of   the   2   members   appointed   to   the   Screening   Committee   at   a   later  
meeting.    Mary   Brannelly   will   continue   as   interim   liaison   until   the   search   committee   is  
appointed.  
 
After   discussion   about   the   remaining   SubCommittees,   Ms.   Houlihan   appointed   the   following  
members:  

Negotiation   SubCommittee   -   Maro   Hogan   and   Natasha   Rivera  
Strategic   Planning   and   Curriculum   SubCommittee   -   Natasha   Rivera   and   Mary   Brannelly  
Communication   SubCommittee    -   Maro   Hogan   and   Bethlynn   Houlihan  

 
 
After   discussion   about   the   remaining   Liaisons   positions   needed,   Ms.   Houlihan   appointed   the  
following   members:  

Wellness   -   Mary   Brannelly  
GM   School   Council   (includes   GM   Building)   -   Natasha   Rivera  
FS   School   Council   (includes   FS   Building   )   -   Lydia   Clancy  
MHS   School   Council   (includes   MHS   Building)   -   Maro   Hogan  

It   was   decided   to   combine   the   school   councils   with   the   school   building   committees   and   would   be  
re-addressed   if   this   one   combined   role   was   too   much   for   members.  
 
 
State   of   the   Budget   -   Projected   Shortfall   Based   on   New   School   Funding   Formula,  
Priorities,   and   Next   Steps  
Ms.   Clancy   stated   that   the   Town   had   recently   learned   we   were   about   $172,000   short   because   of  
the   state   aid   received   due   to   the   changes   in   the   formula   at   the   state   level.   There   was   also   an  
unexpected   out-of-district   placement.    She   felt   they   needed   to   make   a   good   faith   effort   in  
reviewing   the   budget   to   see   if   there   was   anyway   that   we   could   contribute   to   this   shortfall.    They  
would   also   need   to   be   mindful   in   determining   next   year's   budget   knowing   that   the   Town   was  
looking   at   a   $1,168,000   shortfall   already   for   next   year.    Discussions   had   to   begin   now,   plan   for   a  
shortfall   and   determine   priorities   in   terms   of   students   and   schools,   what   we   can   afford   and   what  
we   can't   afford,   and   we   have   to   start   making   some   really   hard   decisions.  
 
There   was   discussion   about   the   value   of   presenting   a   growth   budget.    As   part   of   student   retention  
to   stay   competitive   and   meet   the   needs   of   students,   it   often   requires   a   growth   budget,   even   if   we  
end   up   with   some   cuts.    Possibly   look   at   if   creating   the   Oasis   program   and   GM   and   FS   to   bring  
back   some   out   of   district   students   would   would   create   a   savings.   
 
Ms.   Brannelly   noted   they   each   year   they   have   tried   something   new.    Privatize   the   Food   Service,  
created   The   Oasis   program   to   try   to   retain   students.    She   felt   the   only   way   to   retain   students   was  
if   we   continue   to   invest   in   our   own   school   system.   
 



Ms.   Rivera   stressed   the   concern   of   cutting   things   before   having   a   bigger   understanding   and  
stressed   that   we   need   to   be   appealing   to   parents   to   find   out   why   students   are   leaving.  
 
Ms.   Clancy   stated   that   they   needed   to   be   aware   of   the   fact   that   their   infrastructure   needed   a   lot   of  
work,   the   Town   hadn’t   decided   about   the   fire   station,   and   the   Town   was   going   to   be   looking   at  
their   priorities   while   we   look   at   our   priorities.    We   were   going   to   have   to   meet   in   the   middle.  
  
MS.   Gaudet   said   there   would   be   a   Financing   our   Future   night   on   October   3rd   which   looked   at  
how   education   was   generally   funded.    Then   a   second   night   with   all   three   School   Councils   on  
aligning   our   budget   resources   to   our   strategic   priorities   on   October   7th.    Information   will   be  
going   out   soon.  
 
11.   Citizens’   Comments   (20   min)   
Parent   asked   about   the   literacy   interventions   in   the   co-teaching   first   grade   and   wanted   to   know   if  
there   were   differences   in   the   other   classes  
 
Ms.   Gaudet   said   there   was   significant   growth   for   both   the   1st   and   4th   grade   co-taught   classrooms  
but   they   did   have   some   students   with   specific   challenges.    That's   not   to   say   there   was   no   growth  
for   students   in   the   other   classrooms   as   well.    The   teachers   were   able   to   help   those   students   gain  
skills   in   those   areas.    The   strategies   that   they   used   would   be   part   of   what   was   looked   at   during  
the   curriculum   review.  
 
 
Ms.   Kwartler   asked    what   was   the   best   way   for   citizens   to   ask   questions   about   presentations.   
 
It   was   noted   that   presentations   were   for   the   school   committee,   presenters   were   given   them   a  
template   for   what   the   School   Committee   was   looking   for.     Questions   could   be   emailed   to   a  
School   Committee   member   or   the   Superintendent.    An   item   that   they   have   learned   during   their  
trainings   was   that   the   School   Committee   meetings   were   open   meetings   held   in   public,   they   were  
not   public   open   meetings.   Typical   meetings   didn’t   allow   as   many   comments   and   questions  
Maynard   has   and   they   would   need   to   start   cutting   back   on   this   practice.   
 
Mr.   Morse   suggested   looking   at   the   enrollment   projections   and   reports   and   to   estimate   the  
enrollment   Trends   versus   the   staff   FTE   by   Department.    The   reality   was   that   in   a   department   that  
was   predominantly   staffed,   the   only   way   that   you   make   large   cuts   is   there.   
 
A   parent   thought   that   the   first   year   of   the   MHS   OASIS   program   was   paid   through   a   grant.    She  
asked   if   the   program   could   be   brought   to   Fowler   and   Green   Meadow   by   a   similar   grant.    She   also  
asked   if   anyone   looked   at   how   many   students   out   of   district   would   come   back   into   this   program.  
 
Ms.   Gaudet   said   that   each   program   was   an   increase   of   3   FTEs   which   would   need   to   be   sustained  
by   the   district   when   the   grant   went   away.     The   Director   of   Student   Services   looked   at   student  
numbers   annually   and   noted   that   they   were   increasing   an   FTE   at   MHS   in   order   to   bring   back   a  
few   students   to   decrease   out-of-district   expenditures.    It   has   to   do   with   balancing   the   right  
combinations   of   students   and   staff   for   it   to   work   



 
12.   Members’   Comments   (5   min)  
Ms.   Hogan   thanked   Michael   Kutlowski   for   recording   the   meeting.   
 
Ms.   Rivera   asked   for   update   about   the   music   program   and   the   Green   Meadow   Nurse   vacancy.  
 
Ms.   Gaudet   spoke   with   Mr.   Barth   earlier   who   was   sending   out   a   parent   communication   
 
Ms.   Rickson   said   that   have   a   good   candidate   who   was   currently   going   through   the   process   of  
fingerprinting   and   CORI   check,   so   the   school   will   start   with   a   substitute   nurse   for   the   first   couple  
weeks.  
 
Ms.   Rivera   noted   that   at   the   SEPAC   Collaboration   meeting   new   subcommittees   were   formed   for  
safety   ALICE   plan,   survey,   reading   instruction   and   assessment   which   includes   the   dyslexia  
screening,   professional   development   and   training,   communication   and   accessibility,   and   then  
policy   procedures   and   protocol.  
 
There   was   a   discussion   about   not   renewing   the   ALICE   membership.    Ms.   Resendes   had   said   at   a  
previous   meeting   that   the   membership   was   no   longer   needed   since   we   had   staff   as   trained   as  
trainers,   and   she   had   passed   this   information   along   to   the   Safety   Committee.  
 
 
Ms.   Clancy   made   a   motion   to   adjourn   the   meeting.    Ms.   Brannelly   2nd   the   motion.  
Motion   passed   5-1.  
 
Meeting   adjourned   at   9:36   pm.  
 
Respectfully   Submitted  
Colleen   Andrade  
Administrative   Assistant   to   the   Superintendent   of   Schools  
 
 
 
 


