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Annual Meeting Minutes
February 25, 2019
Fair Haven Union High School
7:00 p.m.
Unapproved Minutes
Administration Present: Brooke Olsen-Farrell-Superintendent; Casey O’Meara-Director of Curriculum, Instruction &
Assessment; Kris Benway-Director of Special Services; Chris Cole-Director of Operations; Cheryl Scarzello-Director of
Finance
SVUUSD Board Members: Mike Bache, Josh Hardt, Peter Stone, Toni Lobdell, Trevor Ezzo, Liz MacKay, Amy
Munger, Julie Finnegan, Glen Cousineau, Rick Wilson, and Pat Beaumont.
Local Administration: Jason Rasco-FHUHS Principal, Skip Cooke-FHGS Principal, Deborah Smith-FHGS Assistant
Principal, Kim Prehoda-CES Principal, Bonnie Lenihan-CES/CVS Building Based Director of Special Education, Linda
Peltier-CVS Principal, Patrick Walters-OVS Principal, Amy Roy-BVS Principal.
Others Present: Bob Quesnel, Carla Ochs, Suzanne Dechame, Mike Bethel, Sue DeCarolis, Pete DeCarolis, Tom
Spangenberg, Dawn Custer, Janet Morey, Robert Gibbs, Scott Lobdell, Ken Flowers, and Ceil Hunt.
The annual meeting of the Slate Valley Unified Union School District was called to order by Ceil Hunt at 7:02 PM on
February 25, 2019. The meeting was held in the band room at the Fair Haven Union High School.
Article 1: Election of Officers
a. Moderator: Toni Lobdell moved to elect Ceil Hunt as moderator. Seconded by Sue DeCarolis. Motion carried. Ceil
Hunt will be the moderator for the 2020 annual meeting.
b. Clerk: Julie Finnegan nominated Barb Phillips as clerk. Pat Beaumont nominated Liz MacKay as clerk. A hand
vote was taken. Toni Lobdell moved to elect Liz MacKay as clerk. Seconded by Sue DeCarolis. Liz MacKay will
be the clerk for the 2020 annual meeting.
c. Treasurer: Dawn Custer moved to elect Suzanne Dechame as treasurer. Seconded by Sue DeCarolis. Motion
passed. Suzanne Dechame will be the treasurer for the 2020 annual meeting.
Article 2: Ken Flowers moved to hear and act upon the reports of School District Officers. Seconded by Sue
DeCarolis. There was no discussion and the motion passed.
Article 3: Ken Flowers moved to approve the annual salaries for the school directors and other elected officers of the
school district. Seconded by Sue DeCarolis. Discussion included that each school board member is paid $1,000 for
their year of service. The motion carried.
Article 4: Carla Ochs moved that the voters of the school district authorize the board of school directors to borrow
money by issuance of bonds or notes not in excess of anticipated revenues for the next fiscal year. Seconded by Ken
Flowers. There was no discussion and the motion passed.
Article 5: Toni moved to have the board of school directors present the proposed school budget for the ensuing year.
Seconded by Glen Cousineau. The motion carried.
School Board Chairman Mike Bache presented the key points of the proposed budget to the audience. Director of
Special Services Kris Benway spoke about the growth in the social and emotional needs of children in the district.
Mike Bache shared some additional considerations such as deferred maintenance, 12% increases in health insurance
premiums, and needed security upgrades. He also shared some benefits of the merger.
Article 6: There was no other business for the business portion of the meeting.
The remainder of the minutes will reflect the discussion of the ballot questions (Articles 7-12) that will be voted on by
Australian ballot on March 5, 2019.
Article 7:
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“Shall the voters authorize the Slate Valley Unified Union School District, as Grantee, to purchase from James R.
Crucitti and Marie Ann (Crucitti) DeBlasio, as Grantors, a certain parcel of land in the Town of Fair Haven for the sum
of Fifteen Thousand Dollars ($15,000.00), with the cost fully covered by the general fund surplus balance, said parcel
being more particularly described as follows:
Being all the same lands and premises conveyed unto James R. Crucitti and Marie Ann (Crucitti) DeBlasio by Decree
of Distribution from the Rutland Probate Court dated May 9, 1972 and recorded on May 19, 1972 in Volume 32, Pages
460-462 of the Land Records of the Town of Fair Haven.”
Question by Mike Bethel = Why do we need this land and why that price?
Answer = This land is already being used by the high school and our fence is on it. The price was negotiated with the owner.
Question by Carla Ochs = What is the area of the land?
Answer = It is about one-third of an acre.

Article 8:
“Shall the voters authorize the Slate Valley Unified Union School District, as Grantee, to purchase from Graham J.
Trudo and Nancy L. Trudo, as Grantors, parcels of land in the Town of Fair Haven for the sum of Forty-Five Thousand
Dollars ($45,000.00), with the cost fully covered by the general fund surplus balance, said parcels being more
particularly described as follows:
Being a portion of the lands and premises conveyed unto Graham J. Trudo and Nancy L. Trudo by Warranty Deed of
Robert VanGuilder, individually and Donald Bletz, Executor of the Joan VanBuilder Bletz Estate dated August 12,
2002 and recorded on August 13, 2002 in Volume 76, Page 183 of the Land Records of the Town of Fair Haven, said
lands being depicted as Proposed Lot 2, Proposed Lot 3 and Proposed Lot 4 on Airport Road as depicted on a survey
entitled “Four Proposed Lots From Lands of Graham J. Trudo and Nancy L. Trudo on Easterly Side of ‘Airport Road’
and Southerly of U.S. Route 4”, prepared by George J. Stannard, 3rd and dated December 9, 2003.”
Question by Sue DeCarolis = Is this land going to provide another entrance to the high school?
Answer = Possibly, the final decision has not been made yet. Each lot is .46 acres large and the land could provide additional
parking.

Article 9:
“Shall the voters of the School District approve the school board to expend $26,493,638, which is the amount the
school board has determined to be necessary for the ensuing fiscal year? It is estimated that this proposed budget, if
approved, will result in education spending of $16,073.94 per equalized pupil.”
Question by Robert Quesnel = How do we compare the spending of last year to this year?
Answer = We can’t compare this year to the last two years because it’s a newly formed district so there is not a way to do an
accurate comparison but next year we will be able to.
Question and comment by Sue DeCarolis= We would have liked to have seen a comparison and with the declining enrollment, is
there a plan to reduce the amount of administrators?
Answer = Under the current configuration it would be difficult. This is something that the
Innovation Committee is currently working on for the future. In this budget the Castleton Village School Principal position has been
eliminated and a CES/CVS K-8 Assistant Principal position has been added.
Question by Sue DeCarolis = Is there funds for students who do not meet Proficiencies at the end of their junior year?
Answer = Some and there may be some changes in staff members’ jobs to accommodate these needs.
Question by Tom Spangenberg = Is student spending down from this year as compared to last?
Answer = This year we cannot compare because we are a new entity but next year we will be able to.
Question by Mike Bethel = Which number (of the two equalized student spending numbers) does our 26-million-dollar budget
use?
Answer = $16,056.95 per equalized student
Question by Mike Bethel = Why can’t the Annual Report be mailed to taxpayers?
Answer = It was not mailed because of feedback that was received from the community and to save money for the taxpayers. If
there is someone who would like it mailed, they may call the district office (at 265-4905) and request a copy to be mailed to them.
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Question by Sue DeCarolis = What is line 2310 on page 13 for (in the amount of $234,895)?
Answer = Legal fees, liability, audits, and school board salaries (at $1000 each)
Question by Sue DeCarolis = Do you think that the budget amount is going to be a shock for the voters?
Answer = It was over 20 million dollars last year too.
Question by Carla Ochs = Is there a line item budget available?
Answer = Yes, it is available on the Slate Valley School District website under School Board.
Question by Tom Spangenberg = Did the State take over health insurance?
Answer = No, not this year. Shares are negotiated separately.
Question by Mike Bethel = Why are the salaries listed on pages 32 and 33 for last year?
Answer = This is how it is reported and next year will have this year’s salaries.
Question by Sue DeCarolis = Do we have a plan to unify salaries?
Answer = Yes, currently there is a single placement salary schedule and salaries will be raised over time. Previously, we had one
salary schedule and two placement schedules.

Article 10:
“Shall the voters of the School District authorize a transfer from the general fund surplus balance in the amount of
$100,000 to the capital improvements and repairs reserve fund?”
Question by Carla Ochs = What is the current general funds surplus balance?
Answer = The unaudited amount is $2,155,000. The plan is to use $857,000 for the 2019 budget, $900,000 for the 2020 budget,
$100,000 for capital improvements, and $60,000 for land purchases.
Question by Tom Spangenberg = Are we making any upgrades at the high school to address deferred maintenance?
Answer = The proposed budget provides for many improvements.

Article 11:
To elect six (6) school directors each for three-year (3) terms to serve on the School District’s Board of School
Directors:
One (1) school director who is a resident of Benson.
One (1) school director who is a resident of Castleton.
One (1) school director who is a resident of Fair Haven.
One (1) school director who is a resident of Hubbardton.
One (1) school director who is a resident of Orwell.
One (1) school director who is a resident of West Haven.
Question by Carla Ochs = Who votes for whom?
Answer = Each person votes for one person from each town to be a school board member. There are six towns with one opening
in each town each year.

Article 12:
“To elect one (1) school director who is a resident of Benson to fill the remaining two (2) years of a three (3) year term
on the School District’s Board of School Directors.”
There was no discussion.
The annual meeting of the Slate Valley Unified Union School District adjourned at 8:18 PM.
Respectfully Submitted,
Liz MacKay
(substituting for Barb Phillips)
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Superintendent of Schools
I'm excited to share the Slate Valley Unified Union School District Annual Report with you. This is
our first year of operation as a fully consolidated school district. Throughout this report you will
find student performance data, financial data, reports from building principals as well as central
office administration.
As a newly merged district, we have been working to refine our vision/mission as well as to review
our strategic plan. We continue to guide our collective focus in ways that provide children with the
very best we have to offer:


We are committed to making improvements to our system that help us provide equity and more opportunities
for all of our students.



We continue to offer faculty and staff high quality professional learning opportunities in order for them to better
meet the needs of the students they serve.



We continue to refine, explore and expand academically rigorous pathways aligned to Vermont’s
proficiency/personalized based learning system with a focus on flexible pathways and experiential learning.

While we continue to see a decline in enrollment, we also continue to see an increase in student needs, especially in
the realm of social/emotional learning. As a single district we constantly examine ways we can utilize our staff across
the district to better meet student needs. This budget is reflective of these needs.
This past fall, the school board voted to put forth the Slate Valley Innovation Project to voters in the spring of 2020.
This project addresses the current state of our facilities, program capacity, demographic changes and major capital
equipment requirements which are needed to protect our community’s investment in its schools and to best preserve
the legacy of educational excellence in the Slate Valley Unified School District.
It is an exciting time to be in the Slate Valley Unified School District, and it is my great honor to serve as your
superintendent. Thank you for your continued support as we strive to do our very best for our community’s children.
They deserve it, and we simply cannot do this important work without you.
Respectfully submitted,
Brooke Olsen-Farrell, Superintendent
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SVUUSD Enrollment Summary
School Year

Student Enrollment as of
Dec. 1

Number of Students Eligible
for Free & Reduced Lunch

2014-15

1365

678

2015-16

1358

617

2016-17

1380

680

2017-18

1350

527

2018-19

1310

450

2019-20

1259

504

Number of Slate Valley Student Eligible
for Free and Reduced Lunch
Ethnic Groups
92.4% of SVUUSD students
identify themselves as
white/Caucasian, 7.6% as AfricanAmerican, Asian, or Hispanic
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70

67

78

87

99

99
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225
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267

260

249

261

CVS

99
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FHGS

344
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155
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Slate Valley Unified Union School District Board
Dear Slate Valley Community,
This has been our first year of working together with a fully unified educational system. While this
consolidation has brought some challenges it has also shown us that we can work together to
provide a solid education for our students. This is, in large part, due to the consistent hard work
and student focused leadership that we have in our central office as well as in our administrative
team. Thank you Brooke and Cheryl for your consistent and focused work with your very
dedicated teams. Thank you Administrators for your consistent focus on students and learning.
This year the board has been focused on the Innovation Project, continued school security enhancements, and
working to provide the resources for educational equity in our schools. We are part of a larger system in Addison and
Rutland Counties that is working to provide education to a potentially declining population. This is our time to make
bold decisions about Slate Valley in the larger community and position ourselves to be the preferred educational
system in our region. To do this we must not only repair our current aging facilities, but take this opportunity to create
an educational space that meets the needs of an ever-changing workplace and college landscape. We cannot
continue to do what we have always done and expect our students to be ready to meet the needs of our changing
society.
Educational equity allows us to support students with what they need. Equity does not mean equality. Our
administrative teams in each school, side by side with teachers, are working to provide what each student needs on
any given day to allow them to be ready to learn in the classroom. This means something different for each child! It
could mean a hot, nutritious breakfast and lunch or a conversation with a counselor to get their day off on the right
foot. As students move through their day, they might need a brain break, or a moment with a trusted adult to continue
their learning. Every day our staff are committed to the education of each and every student in our system. We, as a
board, are committed to providing the resources they need to get their job done.
School security enhancements will continue to be a focus of the board. The need for students and staff to feel secure
in their school for a productive day of learning is the cornerstone for both to do their jobs of learning and
teaching. While it is important for our community, parents, and visitors to feel that our school is accessible, we need to
have secure facilities as well. We look for the continued support of our community in our quest to maintain secure and
accessible facilities.
The Innovation Project has finally culminated, after over a year of work by the committee, which included members of
the public, with the board voting to accept the full scope of the project. This project would consist of repairing our
aging infrastructure at our union high school, addressing the code and updates needed at our elementary schools and
taking the opportunity to make a bold move for our future in consolidating our seventh and eighth grade students into
a unionized autonomous middle school. To make this bold move we need to present our community with the
opportunity to vote on a bond in support of the board’s vision for the future of Slate Valley Unified Union School
District. Please reach out to your elected board members in your town if you have any questions or concerns you
would like to share.
As we move into our second year as a unified district we continue to work on our vision of preparing our students to be
college or career ready when they graduate high school. We appreciate your support of our vision and encourage our
community to be involved in our schools and with the youth in Slate Valley. Together we can make our community the
place that families want to be!
Respectfully Submitted,
Julie Finnegan, Board Chair

10

Budget FY2021 Proposed Budget Information
FY21 Budget Objectives:
 Support Social Emotional Learning
 Support Professional Development for Proficiency Based Learning
 Address Previously Deferred Building Maintenance Items
 Provide Equity in Opportunity for All Students
 Continue to Increase System Wide Efficiencies
 Provide Value to Taxpayers
FY21 Staffing Changes:
 Total Reductions - 2.4 FTE
o Reduction of 3.5 FTE (Direct Instruction Teachers)
o Addition of 1.4 FTE (Regular Ed. IA, .4 ELL Teacher)
 Total Reductions in Staff over 3 Years - 13.15 FTE
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Budget FY2021 Proposed Budget Information
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Budget FY2021 Proposed Budget Information
Homestead Tax Rate:
The forecasted state-wide homestead yield recommended by the Commissioner of Education is $10,883 which, based
on the state’s funding formula, produces a pre-CLA equalized homestead tax rate of $1.5311 (per $100 of property
value) for SVUUSD. The district will still be eligible for an Act 46 incentive in FY21 of $.04. When the incentive is
applied to the equalized tax rate it becomes $1.4911. Actual tax rates are further adjusted for each town’s Common
Level of Appraisal (CLA). The tax rate is estimated until such time as the legislature sets the yield.

FY20

Estimated Equalized Tax Rate
Change in Equalized
FY21
Tax Rate

$1.4480

Town
Benson
Castleton
Hubbardton
Fair Haven
West Haven*
Orwell

$1.4911

FY21 Estimated
Equalized Tax Rate
$1.4911
$1.4911
$1.4911
$1.4911
$1.4532*
$1.4911

$0.0431

CLA
103.14%
94.78%
93.21%
108.59%
97.20%
102.11%

FY21 Estimated
Homestead Tax Rate
$1.4459
$1.5732
$1.5997
$1.3732
$1.4951
$1.4603

*West Haven does not reach the equalized tax rate in FY21. Under the rules of Act 46 mergers the equalized tax rate for
West Haven will increase a maximum of 5%.

Cost Per Equalized Pupil
FY20 Cost per
Equalized Pupil

FY21 Cost per
Equalized Pupil

Percent Change

$16,073.94*

$16,663.02

3.66%

*Amount that appeared in the March 2019 warning. The cost per equalized pupil actually ended up
being slightly lower due to adjustments in the number of equalized pupils made after the warning
was finalized.

Income Sensitivity:
Some taxpayers pay their education property taxes based on household income. The anticipated FY21 household
income cap percentage is 2.49%. In FY20 it was 2.36%. The following are the percent of taxpayers by town that paid
their property taxes based on income in tax year 2019.

Town
Benson
Castleton
Hubbardton
Fair Haven
West Haven
Orwell

% Based
on Income
66.08%
66.07%
70.71%
65.26%
80.95%
75.25%
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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT
33 Mechanic Street, Fair Haven, VT 05743
Phone: 802.265.4905 Fax: 802.265.2158
slatevalleyunified.org

Auditor’s Reports

The firm of RHR Smith & Company of Buxton, Maine was engaged to complete the annual audit
of the financial statements of the governmental activities, the business-type activities and the
aggregate remaining fund information as of and for the year ended June 30, 2019 for Addison
Rutland Supervisory Union, Slate Valley Modified Unified Union School District and Orwell
School District. On July 1, 2019 the school districts and the supervisory union merged to form
the Slate Valley Unified Union School District.
The audits include the financial statements for the supervisory union and for each of the school
district’s non-major governmental, non-major enterprise, and fiduciary funds for the same period.
The audit report includes Management’s Discussion and Analysis, fund balances and budget to
actual comparison information for the year ended June 30, 2019.
RHR Smith & Company has stated that the audit was conducted in accordance with auditing
standards that require them to plan and perform the audit in order to obtain reasonable
assurance whether the financial statements are free of material misstatement.
The audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Addison Rutland Supervisory Union, Slate Valley Modified Unified
Union School District and Orwell School District basic financial statements.
A copy of the annual audits can be obtained by contacting the Slate Valley Unified Union School
District at 33 Mechanic Street, Fair Haven, VT or by visiting the website at
www.slatevalleyunified.org.
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Director of Curriculum, Instruction and Assessment
Smarter Balanced Assessment (SBAC) English Language Arts and Math are analyzed by
schools, teachers, and the standards assessed. Each school reviews their results and
provides feedback about areas of strength and weakness, including specific areas where
teachers believe additional training and resources are needed. Slate Valley Unified Union
School District (SVUUSD) reviews SBAC growth by cohort. While the percent proficient
tells us that we have much work to do in both math and ELA to move our students toward
proficiency, the growth scores highlight student strengths and weaknesses.
Slate Valley administrators, instructional coaches, and our Instructional Vision Team (INVITE) focus on where
to provide targeted professional development and instructional coaching. While the SBAC data allows us to
look at macro level shifts, like implementing a coaching model and more personalized professional
development, the NWEA data allow us to make specific shifts in day-to-day instruction to analyze student
college and career readiness. The SBAC highlights our needs and provides a focus, while NWEA helps us
address a specific area of need.
While we have a wealth of data showing needs in the areas of math and ELA, we are also working to create
common curriculum based assessments that help us highlight strengths and weaknesses of curriculum,
instruction, and assessment. As a newly merged district, we have embarked on curriculum work to address this
need, creating common proficiencies and performance indicators, as well as scoring criteria. However, in order
to have data that better reflects our entire curricula, we need to continue to understand common scoring using
common local comprehensive assessments.
Based on an analysis of both quantitative and qualitative data it is clear that SVUUSD needs to provide
additional instructional support further differentiating and targeting certain grade levels and buildings to better
prepare students for colleges and careers. In addition to full-district professional development led by INVITE,
instructional coaches working through small group learning teams (grade level/content area) and jobembedded support, leveraging interventionists in classrooms, and differentiating professional development we
will efficiently address our weak areas.
Overall, a focus on quality personalized (differentiated) proficiency-based instruction will result in improved
student outcomes across all subject areas. Additionally, the focus on personalized (differentiated) proficiencybased experiential learning practices is well aligned with the qualitative feedback from our stakeholders and
our updated mission and vision. As a result, SVUUSD will continue its focus on increasing teacher capacity to
provide personalized proficiency-based instruction centered on experiential practices supported with
appropriate interventions.
Respectfully submitted,
Casey O’Meara, Director of Curriculum
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SVUUSD Assessment and Data
SBAC Results

SBAC Results - ELA
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SBAC Results - Math
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SBAC Two-Year Trend

SBAC Results - ELA
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NGSS Results

NGSS Science Assessment
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District – SBAC (ELA/Math) Subgroup Data 2018-2019
Percentage (%) of students scoring proficient or higher
Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Subgroup

ELA

Math

ELA

Math

ELA

Math

ELA

Math

ELA

Math

ELA

Math

ELA

Math

All

44%

49%

53%

41%

48%

26%

45%

31%

43%

44%

48%

35%

54%

38%

Male

33%

44%

55%

47%

42%

27%

40%

26%

35%

37%

46%

41%

51%

42%

Female

55%

55%

51%

32%

56%

25%

53%

38%

50%

50%

50%

28%

58%

34%

Asian

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Black/African
American

-

-

-

-

-

-

-

-

-

-

-

-

-

-

White (NonHispanic)

43%

49%

52%

41%

49%

28%

45%

31%

43%

45%

50%

36%

54%

38%

Limited
English
Proficient

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Non-limited
English
Proficient

44%

49%

53%

41%

48%

26%

45%

31%

43%

44%

48%

35%

54%

38%

IEP/Special
Education

5%

5%

11%

5%

11%

0%

0%

0%

13%

13%

12%

6%

9%

0%

NonIEP/Special
Education

53%

61%

64%

50%

60%

34%

51%

35%

49%

50%

53%

41%

62%

45%

Economic
Disadvantage
Status

40%

47%

33%

21%

38%

11%

33%

30%

21%

32%

31%

21%

46%

38%

NonEconomic
Disadvantage
Status

48%

52%

63%

53%

57%

39%

51%

35%

59%

53%

59%

44%

62%

39%

Total # of Students
Number of
Students
Tested

89

89

92

91

81

81

85

85

89

89

100

99

76

78

Limited
English
Proficient

-

-

-

-

-

-

-

-

-

-

-

-

-

-

IEP/Special
Education

19

19

19

19

19

19

10

10

15

15

17

17

11

12

Economic
Disadvantage
Status

47

47

35

35

37

36

30

30

38

38

39

39

39

37
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District – NGSS (Science) Subgroup Data 2018-2019
Percentage (%) of students scoring proficient
or higher

Grade 5

Grade 8

Grade
11

Subgroup

Science

Science

Science

All

33%

34%

23%

Male

30%

38%

23%

Female

36%

31%

23%

Asian

-

-

Black/African
American

-

-

35%

23%

-

-

White (NonHispanic)

34%

Limited
English
Proficient
Non-limited
English
Proficient

33%

34%

23%

IEP/Special
Education

26%

6%

-

NonIEP/Special
Education

43%

40%

25%

Economic
Disadvantage
Status

30%

26%

15%

Non-Economic
Disadvantage
Status

37%

39%

28%

Total # of Students
Number of
Students
Tested

78

99

Limited
English
Proficient

70

-

IEP/Special
Education

19

17

-

Economic
Disadvantage
Status

37

38
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Director of Special Services
Slate Valley (SV) is committed to a comprehensive system of support to ensure each
student has the opportunity to develop the skills and talents necessary for college and
career readiness. We know that high quality, effective classroom instruction, in conjunction
with accommodations, and the ability to access a continuum of academic, behavioral, and
social/emotional supports are essential for ensuring the success of ALL learners. The
Special Services team throughout SV works in collaboration with the building leadership
and local support teams to ensure that a continuum of services and programming is
available to support ALL students in pursuit of their goals. This is accomplished through the oversight of
Special Education for students ages 3-21, including specialized instruction, physical therapy, occupational
therapy, school psychology, speech and language therapy, school counseling and School Based Medicaid
Program Services; as well as support of Section 504 protections and accommodations in each school. The
Special Services office also serves as the liaison for McKinney-Vento Act for the Education of Homeless Youth
and those experiencing transitional housing issues, coordinates the assessment and instructional services for
English Language Learners and the Migrant Education Program, supports home-school coordination efforts,
and supervises the implementation of the Universal Preschool Programs and partnerships.
Special Education Services are provided to eligible students with disabilities between the ages of three (3) and
twenty-one (21). Students who are deemed eligible for special education have been evaluated and identified
as having a disability that adversely effects their education and a team has determined the need for specially
designed instruction to address the unique learning needs of the child. The criteria for special education is
defined by Federal and State regulations as required through the Individuals with Disabilities Act (IDEA).
Throughout the schools of SV, we are currently serving 227 identified students in special education; 35
students in Early Childhood Special Education (ECSE) and 192 students in kindergarten through grade
12. This number reflects 16% of our K-12 population. We have two alternative programs that serve the
elementary grades and both in-house and off-site alternative programming options for high school students.
We work diligently to create educational opportunities within our schools that will meet the unique needs of all
types of learners so that we may maintain students in our local community.
In Slate Valley we understand that early education and early intervention are essential to ensuring that our
children come to kindergarten ready to learn. Slate Valley supports a variety of programs designed to ensure
that all children from our district have access to high quality early learning experiences that will equip them with
the pre-academic, social and emotional skills that will provide the greatest promise for their success in
kindergarten and beyond. We provide Early Childhood Special Education (ECSE formerly known as Essential
Early Education EEE) Services within our district boundaries to eligible students ages three to five as
prescribed in a student’s Individual Education Plan (IEP). Through Act 166, Vermont’s Universal Preschool
legislation, we operate three preschool classroom sites hosted at Benson Village School, Castleton Elementary
School and Fair Haven Grade School. In these programs we provide high quality early education experiences
to our three and four year olds (and five year olds that have not yet reached kindergarten age). In addition, we
hold thirteen preschool partnership agreements with private providers throughout Addison and Rutland
Counties to allow our families as many flexible options, as possible. We are currently serving 68 students in
our SV preschool classrooms and have 37 children/families accessing private partnership programs.
Respectfully submitted,
Kristin H. Benway, Director of Special Services
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Benson Village School

School Climate
Benson Village School is a small but mighty school that is committed to a better future for our students, closing
achievement gaps, and improving academic performance. Our teachers, support staff, and parents work
together to meet the needs of all our students, provide high-quality educational experiences, and put kids on a
positive pathway to high school. BVS is not just excellent teaching, learning, and collaboration, but also home
to a highly successful school climate extending from real-time conflict resolution to positive behavior
intervention.

As we move forward with changes, challenges, and innovations we will continue to put learners first and work
collaboratively as a merged district.
Curriculum and Professional Development
As an identified school in the area of mathematics based on the 2016 - 2018 data, Benson has appropriated
state funds to directly address the needs for instructional improvements. We have 2 primary teachers who
have begun their Master’s programs through the Vermont Mathematics Initiative as a means to improving
mathematics teaching and learning. Our middle school math teacher has been involved in Growth Mindset
Professional Development and is bringing her learning back to the building to layer onto the focus of our
elementary teachers’ engaging, hands-on, multiple strategies, and inquiry-based math lessons. Benson’s
Middle School Science teacher recently completed the Secondary Science Teaching Methods course which
highlighted inquiry-focused approaches to science instruction.
Physical Plant
The Benson School building has itself been the focus of much attention! Over the summer all classrooms and
office spaces were painted and new room darkening, insulated curtains were hung. Interior AC units were
installed in the southern facing classrooms, library, and office. Each classroom was culled and the
accumulated classroom supplies were put into a central space for all staff to pull from. This was a tremendous
effort but a huge money saver as there was no need for individual teachers to have budgets for supplies this
fall. The gym floor was stripped and refinished along with the main hallway. Two classrooms had the carpet
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removed and new tiles laid leaving us with only one more classroom to tile next summer. All-new LED interior
lighting has replaced the old fluorescents to allow for a more natural daylight effect in the building. The exterior
trim was painted and new parking signs and a speed limit sign were installed. Many of the dips in the parking
area have been filled and the drain in front of the school has been free of the reoccurring potholes as we have
coned it off during drop off and pick up times. We are scheduled for new carpeting over the December break in
the office and library. Over 2 tons of antiquated curriculum, outdated supplies, broken furniture, and other
unusable materials were removed from the attic spaces. The slate school sign was moved from the main road
to the greenspace in front of the school. All in all, BVS presents with a warm and welcoming building that has
the best in safety measures installed including the Raptor Visitor Management System, swipe card access,
internal manual locks for main classrooms, new external building/parking lot lighting, and the banker’s window
to be installed in the near future.
Point of Pride/Celebrations
Benson Village School was awarded Exemplar status this fall through the PBIS (Positive Behavioral
Interventions and Supports). To be identified as an Exemplar School, schools needed to have completed
training and demonstrate continued implementation of SW-PBIS with fidelity. In the application, schools
documented the work of their leadership team, a data system measuring effort, fidelity and outcome data, a
system of data analysis and action planning, sustainability efforts, and giving back at the local, state or national
level. We are so proud to have attained this status in 1 year of having a 75% new staff in place.

Our continued focus on building bridges within our school and community has re-engaged our students with
the annual Benson Family Day celebrations, the Trunk-or-Treat/School Halloween event, and an upcoming
dinner theater. Our fundraising is now limited to the actual funding needed for the current 8th grade trip to
Washington, DC and is anchored in bringing the community into the school. Our Turkey BINGO will also host a
Yankee Candle ordering booth.
The true spotlight of pride at BVS shines on the stellar staff who work with dedication to create Personalized
Learning Plans for all students and support our accelerated learners with creative and challenging project
concepts.
Respectfully Submitted,
Amy Roy, Principal
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Castleton Elementary School and Castleton Village School

The close of the 2018-19 school year brought with it the retirement of Linda Peltier who gave 40 years of
service to our school district! We wish Linda the very best in her much-deserved retirement! Phil Hall has
joined our staff as Assistant Principal, focusing his work with our CVS students. We welcome Phil to our
learning community!
Our report this year will focus on four main areas:
 School Climate
 Curriculum and Professional Development
 Physical Plant
 Points of Pride and Celebrations
School Climate
We are pleased to continue our work at CES and CVS around PBIS (Positive Behavior Interventions and
Supports) this year. We have added a more formal avenue to solicit input from families this year. We have
asked families to fill out a survey around school climate. Students and staff also have taken this survey. The
results will be shared with our community soon. Our leadership team will use this valuable information to
respond to those voices of staff, families and, most importantly, our students.

Both schools have implemented Second Step this year. Second Step is an effective, research-based social
and emotional curriculum. We have weekly lessons with our students and reinforce this learning throughout all
environments in our schools.
We individually strive to meet the needs of our students by creating individualized plans with daily goal
setting. We have active teams that wrap around students to brainstorm positive outcomes. We are proud of
the work we do for the students participating in our district-wide programs which are located in Castleton. We
meet complex student needs which helps to support students being able to stay in our communities.
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Friday assemblies at CES celebrate student success, both academically as well as socially and
emotionally. Certainly these monthly assemblies are one of the best parts of our week!
At CVS, we are using a penny economy this year with our PBIS system. Students are earning pennies rather
than tokens for positive behaviors. Students will choose the local charity they will donate the pennies
to. Currently, the Rutland County Humane Society has the most votes.
Curriculum and Professional Development
Curriculum and Professional Development are key factors in any student’s success. Curriculum is something
we continually focus on to ensure we are providing our students with the very best educational opportunities.
With new programs comes professional development for our staff to learn how to deliver that program
effectively and with fidelity.
This year, we have added Number Corner Math and Second Step to support student learning. Teachers
attended workshops last spring and this fall to ensure they were prepared to deliver these new programs.
We are continuing our work this year with proficiency-based learning as well. Families are encouraged to
explore their child’s work in PowerSchool. Families can see much of what goes on in the classroom and can
look at their child’s progress. Even the report card is live!
Our work with Personalized Learning Plans continues this year. It’s exciting and amazing to think that this
year’s kindergartners graduate from high school in the year 2032! And, in 2032 when they graduate, they will
have that PLP they began to create all the way back in 2019. Think of how fun it will be to look back on what
they were thinking and doing as a kindergartener!

Physical Plant
The front entrance at CES was completely redesigned for the start of this school year. Safety and security of
our students and staff is our number one priority, and this design certainly reflects that priority.
At CES, our new pavilion was ready to be used at the end of last year and we continue to use it this year. It’s a
great addition to our playground! The fence by our basketball court has been removed and it looks wonderful
with just our lawn! Also happening soon, we will have new landscaping in the front of the building. Look for
that coming up!
At CVS, we continue to make the most of the space we have when responding to student need. We have
some continued individual needs that our staff work very hard to be flexible to ensure those needs are being
met with the space available to us.
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Points of Pride and Celebrations
CVS has done comprehensive work on student’s personalized learning plans. We continue to place significant
importance on these plans and students are quite proud! Ask a middle schooler about his or her PLP and you
will see that pride!
CES students have been recognized two years in a row with the state’s Fire Safety Calendar for thirdgraders! This year, a CES student even has the front cover! Also recognized this year are several fourthgraders for the annual Liberty contest.
Our work with the Community Service Organization is expanding this year more with CVS than in the
past. This is a celebration as our students will certainly benefit from their involvement with all they give to our
schools. Thank you to the CSO!
I am very honored to be a member of the Castleton community and to be the principal of our schools. It is my
pleasure to serve our students each and every day!
Respectfully Submitted,
Kim E. Prehoda, Principal
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Fair Haven Grade School

The new administrative team at Fair Haven Grade School is extremely proud of the dedication of our faculty
and staff to our students, community, and our district and building-based initiatives. Faculty and staff have
worked collaboratively with their building colleagues, district colleagues and administration to immerse
students in learning experiences that build relationships, engagement, citizenship and academic and social
emotional growth.
School Climate
Fair Haven Grade School is committed to creating a positive learning environment that promotes the
academic, social-emotional and behavioral growth of all. We aim to support students in recognizing that
positive behavior and a growth mindset not only impacts us as individuals but it has a beneficial impact on our
school and community as a whole.

We have implemented a number of practices to support this mission including:









We are in our third year of using the PBIS framework - Positive Behavioral Interventions and Supports
through a multi-tiered system of support.
We continue to create trauma-informed classroom environments through the use of research based
trauma informed practices.
We continue our anti-bullying strategy instruction, Stop - Walk - Talk, and how to be an Upstander.
We continue our big buddy program with middle school teacher advisory groups working with an
elementary classroom on a monthly basis.
We continue with our middle school and intermediate level student voice groups who tackle issues of
culture and climate at the student level.
We continue to adhere to a middle school philosophy, with teacher advisory as a primary component.
We continue to utilize a shared leadership model with a teacher leadership team who support and
mentor their colleagues.
We are in our first year of using a universal social emotional curriculum called Second Step school-wide
PreK-8th grade.
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We are implementing more opportunities for parent and community involvement in the school - Parent
Teacher Organization (PTO), invite families into classrooms, showcase student work, guest speakers,
student-led parent teacher conferences.
This was our first year we asked our students, families and staff to complete a PBIS culture survey in
order to learn the perceptions of these stakeholders and develop action steps for continued growth.

Curriculum and Professional Development
New district curriculum initiatives this year include a preK-8 grade social emotional curriculum - Second Step
and a math calendar program, Number Corners for grades K-5. Teachers continue the work of supporting
students in developing their Personalized Learning Plans grades K-8, crafting formative and summative
assessments, working to integrate inquiry based learning and use of technology into their teaching practices.
Building based professional development has focused on a variety of initiatives. During the summer we had 14
staff volunteer to attend the 4-day 2019 Best Institute sponsored by the VTPBIS. Staff continued their
professional development in research-based practices to support students’ social emotional wellness.
Teachers have been increasing their skills with analyzing student data to inform and improve instructional
practice using the Data Wise process. Instructional assistants have been participating in Safety Care training.
Physical Plant
This past summer there were some nice improvements to our beautiful school. We moved the main office from
the front of the building to the ramp entrance area. Now, when people visit our school, they enter a secure
waiting area with window access to the main office. New, more energy efficient front doors were installed.
This summer we will be replacing the fuel tank buried in the front of the building.
The PTO sponsored the installation of a sensory walk hallway for student use. This is a great physical
movement activity that assists those that need to increase their energy and arousal level as well as those who
need to calm and organize their bodies, providing the added benefits of focus, academics and physical
coordination while encouraging socialization and problem-solving skills.
In the fall, middle school students were challenged with designing a new library space that would be updated
and inviting for preK - 8 grade students. Many of their ideas will be put into action -- fresh coat of paint, the
purchase of new furniture, designated makerspace. . . and more to come.
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Points of Pride and Celebrations






















Fifteen students from FHGS participated in the Great Adventure Project during the summer. Students
visited a variety of outdoor locations to learn of its natural and human history, collect organisms and
conduct research.
FHGS is the recipient of Merit Award acknowledgement by the VTPBIS organization.
Three FHGS students were winners in the Robert Howe Fire Safety Calendar Poster Contest.
Twenty-one students participated in the Middle School Summer Transition Camp.
Fifteen students participated in summer Humanities Camp.
Ten faculty members presented in the Slate Valley Idea Fair.
Students in grades 5/6 and 7/8 participated in the district spelling bee.
Students participated in an adaptive physical education program at Castleton University facilitated by CU
students and staff
Middle School students attended the VKAT Leadership Summit.
Grade 5 students attend Starbase Vermont; practicing STEM skills and successfully launching rockets.
Extra-curricular opportunities available to students - Intermediate & Middle School Technology Club (they
have a waiting list because they are so popular), Sewing Club, Board Game Club, Drama Club, Biking
Club.
Makerspace opportunities for students and the amazing projects they have produced.
PBIS Culture survey results show that students overwhelmingly feel safe at school and feel there is an
adult at school they can talk with if they need help.
Middle School Teacher Advisory groups focused on citizenship this year and participated in a variety of
fundraising and community service events.
Our active PTO for supporting students and FHGS Falcon Pride.
The faculty, staff and community involvement in Applefest, our community event.
Our collaboration with Castleton Family Health to provide Telemedicine services to students.
Our collaboration with the Boys and Girls club to provide after school care.
Our collaboration with the Fair Haven Recreation Department to provide summer programming for
students.

Respectfully Submitted,
Deborah Infurna, Principal
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Fair Haven Union High School

“Schools can only be as good as the people within them” is a widely accepted adage in academia. At Fair
Haven Union High School (FHUHS) we have good people. Amidst the challenges of change, we continue to
create the systems and structures to support and enhance all of our good people to ensure that our students
have relevant, personalized, and challenging educational experiences.
To begin the 2019-2020 school year at FHUHS in the newly merged Slate Valley District we outlined three
goals: To get better at what we began last year: Proficiency Based Learning (PBL) and assessing; to continue
and improve a shared leadership model; and to use data more effectively and pointedly. Somewhere within our
school and embedded into our culture you will find our goals in action and being achieved.
School Climate
Through the efforts of staff and our student council we were most fortunate to host Werner Reich for a few
days in October. Within the 93 year young Auschwitz survivor’s message was something for everyone. He
called upon all of us to action, to not be a silent friend and to speak out and act. Such positive actions of our
students and staff could be seen in our Community Service endeavors.

From the long list of student-led projects FHUHS staff and students returned to help Fair Haven Concerned in
the thrift store, assisted in a variety of ways at the Fair Haven library and Historical Society, played games and
visited with the residents of Mountain View Center and Loretta Home in Rutland, and volunteered at the VT
Food Bank to name a few. And here at the high school we are making steady progress joining the district’s
Positive Behavioral Interventions and Supports (PBIS) social and emotional initiative. We have established a
good representative PBIS Leadership team, we have developed behavioral expectations, and have
implemented a data tracking system.
Curriculum and Professional Development
We believe that quality instruction is at the very heart of student learning. In our second year of ProficiencyBased Learning and assessing we continue our work to make the necessary shifts of the new system. Last
year we made adjustments to the output and reporting side of PBL, and moving forward we will continue to
revise a viable curriculum to support and improve instruction. In addition to extensive professional development
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provided at the district level with the guidance of PBL coaches, utilizing the expertise within ourselves through
Collaborative Cadres, teachers perform classroom visits and have collegial and professional conversations
with a focus on student learning and engagement.
New graduation requirements have our juniors engaged in a Valley Commons Project, and our seniors
conducting presentations before a panel for the first time. These new requirements have students transferring
skills they have learned in the classroom into action out into the community. And preparing all students for
college, career, and life readiness we have added a Work Based Learning (WBL) position to our staffing.
Utilizing one of the flexible pathways of Act 77 we currently have over twenty students engaged in WBL with
sixteen different community partners with a goal to increase the program to involve job shadows, internships,
and apprenticeships for all students.
Physical Plant
While the Innovation Project includes necessary improvements to our building and has exciting implications for
our future, there are existing maintenance and school renovations that have been made this year. Exteriorly
over the summer we made significant improvements to the parking lot, and for the safety of everyone we
installed speed bumps and changed the traffic flow (thank you for politely adjusting to these changes).
Student safety was also the concern when the town installed new sidewalk along Mechanic Street extending
onto the school’s property. Extensive painting was done to the interior walls creating spaces in which we have
thoughtfully displayed student art. New flooring continued in the halls and office spaces, and we installed the
first phase of new Slater Blue lockers on the ground floor. Currently Student Council is collaborating to create a
design plan for the existing cafeteria for next year.
Point of Pride/Celebrations

There is much to be thankful and grateful for as a member of Slater Nation. At the writing of this report through
the collective efforts of our staff and students 26 different families were delivered Thanksgiving food baskets
complete with school-made pies from Mrs. Clement’s classes. In addition to teaching, our staff extend their
expertise beyond the classroom. Mr. Hier not only presented at this year’s VASS Conference he is also the
Vermont Alliance for the Social Studies president. Our librarian Ms. Ehler-Hansen is also a president but of the
Vermont School Library Association.
First-year teacher and former FHUHS graduate Ms. Marcy was invited and presented a TEDTalk in New
Orleans: Preparing Teachers: Thinking Beyond Content to Address Students' Lived Experiences. With direct
feedback from students we are making changes. From our juniors we are looking to create more course
offerings, and from our seniors - some of whom now sit on our graduation committee - we heard you: the 20192020 graduation will return to FHUHS. But before graduating we will need to celebrate that Div. II Baseball
Championship of ours.
Respectfully Submitted,
Jason Rasco, Principal
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Orwell Village School

Cultivating our children’s ability to develop into productive members of society, laying the foundation for fuller,
richer lives, and providing them with the guidance to become good men and women get at the core of Orwell
Village School’s mission. Nurturing connections, fostering character, valuing content, inspiring creativity, and
building community identify our effective but balanced approach.
School Climate
Our core values: safety, respect, responsibility, and kindness underscore the primary goal of our entire school
community of getting along. We teach our students to appreciate, affirm, and initiate caring behavior. We teach
them active listening and to respect one another’s perspectives while developing empathy and understanding.
We teach our students to trust, to help, and to share with each other.

In pursuit of our mission, Orwell Village School is committed to using restorative practices to foster an
equitable, respectful, and positive school community. Our restorative approach to behavior management looks
different from the typical detentions, suspensions, and zero-tolerance policies often seen in schools today. We
seek to explain why harm should be repaired rather than punished and how it is repaired. This is about
changing the hearts and minds of everyone so that we are focused on strengthening and repairing
relationships in our classrooms and across our school community.
The power of implementing these restorative approaches has become self-evident. We are providing new
ways to build community, helping to shift the paradigm from power over to power with, from pushing away to
pulling in, from punishing and separating to guiding and teaching. We are facilitating the possibility of “doing
things right” for our young people.
Curriculum & Professional Development
At OVS, we are focusing on those behaviors and strategies which are correlated to significantly higher levels of
student achievement. These “Best Instructional Practices” are like vehicles used by our teachers to efficiently
move students forward in their learning.
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New this year is our implementation of Second Step, a social and emotional learning curriculum that works on
skills such as conflict resolution and other related skills. This is done in each class with 30 minutes of
instruction with skill reinforcement throughout each school day.
Number Corner Math is also being implemented this school year in our K-5 classrooms. Number Corner is a
skill-building program that revolves around the classroom calendar. The program features short daily workouts
that introduce, reinforce, and extend skills and concepts related to the critical areas of mathematics at each
grade level.
K-2 is working hard on building up their students' reading fluency and comprehension skills. We are focusing
on implementing our FUNdations program by team teaching with our Reading Specialist pushing into full class
lessons daily. We are meeting as a K-2 team monthly to dive into our data collections and really break down
what is going well and what we need to focus on within our grade level. We have plans in place to supplement
students both struggling and excelling.
3-5 are working on enhancing student engagement and student choice while building on the foundational
literacy skills that were taught at K-2. We are using project-based learning to showcase the proficiencies that
are learned in a meaningful way for our students.
Middle school students are thriving and making frequent interdisciplinary connections between ELA, Math,
Science, and Social Studies. Our integrated approach and close teaming allow us to maximize opportunities to
enhance these connections. Mrs. Volpe is receiving guidance and support from ongoing PD through VMI.
Mrs. Robinson is working closely with district coaches to deliver Project Based Learning opportunities for our
students. Our competitive spirit and community involvement are strengthened by Mrs. Eagan’s leadership with
the Geography Bee and Veterans Day Celebration.
Physical Plant
Access control to our school is a top safety priority. Our aim is to maintain a balance between having a userfriendly, welcoming school climate and a facility that is secure and reduces the risks of unauthorized
access. To that end, we have reconfigured our main entrance design so that there is a secondary set of
secure doors and all traffic is funneled into the main office before they can gain access to our school. To
heighten the security further, our second set of doors is buzzer controlled with a camera and intercom, thereby
requiring visitors to be buzzed in and only then provided access into our main school building. We continue to
do whatever we can to keep our students and staff safe and have also installed interior and exterior video
surveillance cameras.
The Town Hall serves a critical function for our school as the kitchen, cafeteria, and gymnasium as well as
other support functions. The building is in disrepair, does not comply with requirements for accessibility, and
also is not as energy efficient as it could be. We are looking at adding on a new kitchen, cafeteria, and
gymnasium to the rear side of our school. We are also in need of energy-related upgrades replacing our
heating and ventilation systems.
Point of Pride/Celebrations


SVUUSD Spelling Competition 5-6 & 7-8 1st Place. First time hosting the Vermont Regional Spelling
Bee.
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Scholastic Read-A-Palooza Middle School Summer Reading Challenge 1st Place, State
Champions 84,898 minutes read.
Student Performance on the Spring 2019 Eighth-grade Science NGSS above the district and state
averages.
Orwell Village School and the community are very proud of our vocalists and band musicians. Last year
the middle school band performed beautifully and earned a Superior rating in the Trills and Thrills Music
Festival in Chestertown, NY. We have many students who take their musicianship to the next level
through taking after school lessons, participating in the Green Mountain Music District band and choral
festivals, and play with the Orwell Town Band in the summer. We are looking forward to another
exciting year with 14 fifth graders and 24 middle schoolers playing band instruments.
This fall our middle school had a chance to experience a two-day connection with nature they just can't
get in a traditional educational setting. Pok-O-MacCready is located on over 400 acres and a beautiful
Adirondack lake. The Pok-O philosophy teaches communication, confidence, and leadership, through
their four pillars:
o Team Building
o Natural Science
o Living History
o Wilderness Adventure

Respectfully Submitted,
Patrick Walters, Principal
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