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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT 

Special Meeting 

January 27, 2020 

Castleton Village School 

6:30 p.m. 

Approved Minutes 
 

Name Role/Term Town Representing In Attendance 

Kris Benway Director of Special Services Slate Valley UUSD X 

Pati Beaumont Board Member Benson X 

Rebeckah St. Peter Board Member Benson (Appointed 4/8/19) X 

Amy Munger Board Member Benson X 

Toni Lobdell Board Member Castleton X 

Tim Smith Board Member Castleton               X    

Julie Finnegan Board Chair Castleton--Board Chair X 

Vacant Board Member Hubbardton  - 

Joshua Hardt Board Member Hubbardton X 

Vacant Board Member Hubbardton _ 

Tanya Tolchin Board Member West Haven   9/30/19 1st meeting                X 

Angela Charron Board Member West Haven X 

Michael (Trevor) Ezzo Board Member West Haven - 

Tara Buxton Board Member Fair Haven X 

Mike Bache Board Member Fair Haven (Appointed 4//8/19) X 

Rick Wilson  Board Member Fair Haven X 

Peter Stone Board Member Orwell  X 

Glen Cousineau Board Vice Chair Orwell  -- Vice Chair X 

Dave Carpenter Board Member Orwell  _ 

Brooke Olsen Farrell Superintendent Slate Valley UUSD X 

Cheryl Scarzello Director of Finance Slate Valley UUSD X 

Chris Cole Director of  Operations Slate Valley UUSD               X 

Casey O’Meara Director of Curriculum I&A Slate Valley UUSD X 

 
 
Audience Attending: Jarod & Rebecka Burtt, Tina Rampone, Phil Hall, Amy Roy, Julie Marsden 
 
Pledge of Allegiance:  Julie Finnegan, Board Chair led the Board in the Pledge of Allegiance. 
 
Call to Order - 6:30 P.M.: Julie Finnegan called the meeting to order at 6:31 p.m. 
 
Approval of Agenda: Peter Stone made a motion to approve the agenda, Josh Hardt seconded the motion; Julie 
Finnegan noted some additions to the agenda; Under Other Business we will add discussion of 403 B Resolution 
and School Choice.  Under Building and Grounds, we will discuss the Bond Warning.   
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Approval of SVUUSD Minutes - January 6, 2020: Glen Cousineau made a motion to approve the minutes of 
January 6, 2020, this was seconded by Josh Hardt.  There was one correction on page 5, Glen Cousineau made 
a motion to continue talking about the Orwell Ski Program at the Finance committee meeting continuation.  See 
the results at the conclusion of Finance Committee meeting minutes.   
 
Student Presentation - CVS: Tina Rampone, Librarian and Lisa Cacciatore, Technology Integrationist worked 
with students at CVS to put together a video and presentation on Edison Robots.  The participating students were 
Griffin Burtt, Chris Madsen and Asher Oberkirch. The students gave a demonstration of how robots operate.   
 
Public Comment: None 
 
Correspondence: None 
 
Community Reports: 

● Building and Grounds Committee- We had a meeting last week, and we went over the budget for the 
Innovations Project, this was handed out again tonight.   The Building & Grounds Committee is 
recommending to the Board funding the full project for $59,500.000.00. Brooke Olsen-Farrell, Chris Cole 
and Cheryl Scarzello shared the Innovation Project PowerPoint.   
 

● Bond Warning: Peter Stone made a motion to accept the Resolution and the Bond Warning; this was 
seconded by Tara Buxton; this is with the express intent to move forward with the projects as outlined in 
the presentation.  Motion was carried by the full Board. 
 

● Shall general obligation bonds or notes of Slate Valley Unified Union School District in an amount not to 
exceed Fifty-nine Million, Five-Hundred Thousand Dollars ($59,500,000) be issued for the purpose of 
financing the cost of making certain public school building improvements,  namely, (1) Renovation and 
repairs to the Fair Haven Union High School building and grounds, (2) Construction of the Slate Valley 
Middle School adjacent to the Fair Haven Union High School, (3) Construction, renovation and repairs to 
Orwell Village School, and (4) an elevator system for Fair Haven Grade School the aggregate cost of 
such improvements estimated to be Fifty-nine Million, Five-Hundred Thousand Dollars ($59,500,000)? 
 

● State funds may not be available at the time these projects are otherwise eligible to receive state school 
construction aid.  The District is responsible for all costs incurred in connection with any borrowing done 
in anticipation of the receipt of school construction aid. 

See attached Innovation Presentation.  
 

FY 21 Budget Adopt and Approve: 
Budget Presentation: Cheryl reviewed the proposed budget and had prepared a slide show to share with Board 
and Taxpayers.  She reviewed the Article for Transfer to Capital Reserve Fund of $200,000.  Cheryl shared the 
Article for budget in the amount of $26,623,041.00.  It reads: 

 
                                                               

W A R N I N G 

ANNUAL MEETING 

SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT 

(Towns of Benson, Castleton, Fair Haven, Hubbardton, Orwell, West Haven) 

 

FEBRUARY 24, 2020 

The legal voters of the Slate Valley Unified Union School District (SVUUSD) consisting of the towns of Benson, 

Castleton, Fair Haven, Hubbardton, Orwell and West Haven are hereby warned and notified to meet at the Union High 

School in Fair Haven, Vermont on Monday, February 24, 2020 at 7:00 P.M. to transact any of the following business not 

involving voting by Australian ballot.  Upon the conclusion of the business not involving Australian ballot, the meeting is 

to be adjourned and reconvened in the respective polling places for each of the above-referenced towns on Tuesday, March 

3, 2020 to transact any business involving voting by Australian ballot. 

 

Article 1: To elect the following officers 

  a. A Moderator 

  b. A Clerk 

   c. A Treasurer 

 

Article 2:  To hear and act upon the reports of School District Officers. 
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Article 3:  To approve annual salaries for the School Directors and other elected officers of the School District. 

 

Article 4:   Shall the voters of the School District authorize the Board of School Directors to borrow money by 

issuance of bonds or notes not in excess of anticipated revenues for the next fiscal year? 

 

Article 5:   To have the Board of Directors of the School District present the proposed school budget for the 

ensuing year.   

 

Article 6:   To transact any other business that may come before the meeting. 

 

MARCH 3, 2020  

BALLOT QUESTIONS 

Article 7: Shall the voters of the School District approve the school board to expend $26,623,041, which is 

the amount the school board has determined to be necessary for the ensuing fiscal year? It is 

estimated that this proposed budget, if approved, will result in education spending of $16,663.02 

per equalized pupil.   This projected spending per equalized pupil is 3.66% higher than spending for 

the current year. 

 

Article 8: Shall the voters of the School District authorize a transfer from the general fund surplus balance in 

the amount of $200,000 to the capital improvements and repairs reserve fund?   

 

Article 9:  To elect six (6) school directors each for three-year (3) terms to serve on the School District’s Board of 

School Directors:  

 One (1) school director who is a resident of Benson. 

 One (1) school director who is a resident of Castleton.  

 One (1) school director who is a resident of Fair Haven.  

 One (1) school director who is a resident of Hubbardton. 

 One (1) school director who is a resident of Orwell. 

 One (1) school director who is a resident of West Haven. 

 

Article 10: To elect four (4) school directors to fill the remaining two (2) years of three (3) year terms to serve 

on the School District’s Board of School Directors: 

 One (1) school director who is a resident of Benson. 

 One (1) school director who is a resident of Fair Haven. 

 One (1) school director who is a resident of Hubbardton.  

 One (1) school director who is a resident of West Haven. 

 

Article 11: To elect one (1) school director who is a resident of Benson to fill the remaining one (1) year of a 

three (3) year term on the School District’s Board of School Directors.  

 

Said persons and voters are warned and notified that voter qualifications, registration, absentee voting, and voter procedures 

shall be in accordance with Chapters 43 and 51 of Title 17 Vermont Statutes Annotated. 

 

Informational Hearing: 

Said persons and voters are further notified and warned that the meeting on Monday, February 24, 2020 at 7:00 P.M. at the 

Union High School in Fair Haven, Vermont will also serve as an informational hearing to discuss Articles 7, 8, 9, 10 & 11 

which will be voted on by Australian ballot on Tuesday, March 3, 2020. 

 

Dated at Fair Haven, Vermont this _____ day of _______________, 2020. 

 

_______________________________ 

Julie Finnegan, Chair 

_______________________________ 

Elisabeth MacKay, Clerk 

Slate Valley Unified Union School District 
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Received for record and recorded prior to posting this _____ day of _______________, 2020. 

 

_______________________________ 

Elisabeth MacKay, Clerk 

Slate Valley Unified Union School District 

 
Angela Charron made a motion to approve the adopted budget to go out to voters in the amount of  
$26,623,041.00, this was seconded by Josh Hardt.  Motion carried by the full Board. 
 
 
PBL Presentation: Board will postpone until the March Board Retreat. 
 
 
Principal’s Report: 

Slate Valley Principals’ Report 

January 21, 2020 

 

Slate Valley Administrators are currently in teacher classroom observation mode. This observation of our educator's practice 

uses established criteria, rubrics, and protocols, including a pre-observation and post-observation conference between the 

educator and the evaluating administrator. 

 

Here in Slate Valley Unified Union School District, we are committed to setting high expectations for student learning.  To 

achieve proficiency in their professional practice, our teachers need the guidance and expertise of administrators, coaches, and 

peers in identifying both strengths and areas for improvement.  Classroom observations are an integral component of our 

Supervision, Evaluation, and Professional Effectiveness Plan.     

 

This comprehensive teacher evaluation system is designed to help each of our schools meet crucial goals, keep promising 

teachers in the classroom, and narrow the achievement gap.  The system uses a framework that evaluates both practice and 

practitioners, using student learning and outcomes as one means to validate judgments.  

 

The ultimate goal of our teacher evaluation system is to improve the quality of instruction by clarifying expectations for 

effective teaching and helping our teachers meet those expectations through high-quality feedback and support. Classroom 

observations give our teachers the opportunity to receive meaningful and direct feedback about their practice.1  

Amy Roy  *    Benson Village School 

Kim Prehoda *    Castleton Elementary & Castleton Village School 

Deb Infurna *    Fair Haven Grade School 

Jason Rasco *    Fair Haven Union High School 

Patrick Walters *    Orwell Village School 

This Principal’s Report was adapted from the Addison Rutland Supervisory Union Supervision, 

Evaluation, and Professional Effectiveness Plan 2012, and Using Observations to Improve 

Teacher Practice, How States Can Build Meaningful Observation Systems, July 2015 

 

Other Business:  

● Adopting 403(b) Resolution Cheryl Scarzello read the following resolution to the Board: 
The undersigned authorized representative of Slate Valley Unified Union School District (the Employer) 
hereby certifies that the following resolutions were duly adopted by the Employer on the date specified 
below, and that such resolutions have not been modified or rescinded as of the signature rate below. 
 
RESOLVED, that the form of amended 403(b) Plan effective January 1, 2020 presented to this meeting is 
hereby approved and adopted and that an authorized representative of the Employer is hereby authorized 
and directed to execute and deliver to the Administrator of the plan one or more counterparts of the Plan. 
 
The undersigned further certifies that attached hereto is a copy of Slate Valley Unified Union School 
District 403(b) Plan as amended and restated. 
 
Date:                                                          By:                                                        
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Peter Stone made a motion to adopt and approve the 403(b) resolution above as read into the record by 
Director of Finance, Cheryl Scarzello; this was seconded by Toni Lobdell.  This vote certifies the name 
change from ARSU to Slate Valley once signed by the Clerk.  Motion carried by the full Board. 
 

● School Choice:  Superintendent Farrell noted that each January we must set and approve the School 
Choice Numbers.  Superintendent Farrell is recommending maximum of 36 out and Unlimited number in.  
Discussion ensued.  Mike Bache made a motion to approve the recommendation as read into the record 
by Superintendent; this was seconded by Amy Munger; Motion carried by the full Board. 

● The Board had discussed having the Community Forum after the informational meeting on 2/24/20 
starting at 8p.m, and this community forum would be discussing the Bond Hearing and more information 
on the Innovation Project. 
 

Executive Session - If needed: 
Peter Stone made a motion to move into Executive Session at 9:03 pm for the purpose of discussing Personnel, 
with the Superintendent and the Board; this was seconded by Glen Cousineau.  Action was expected to be taken.   
 
Peter Stone made a motion to come out of Executive Session at 9:30 pm with no action taken; this was seconded 
by Josh Hardt. At 9:39 p.m., Peter Stone made a motion to go back into Executive Session for the 
Superintendent’s Contract and Evaluation, Amy Munger seconded this.  At 9:54 p.m. Peter Stone made a motion 
to come out of Executive Session and made the following recommendation, to approve the Superintendent’s 
contract as written; Glen Cousineau seconded the motion.  Motion carried by the full Board. 
 
Adjournment: Peter Stone made a motion to adjourn at 9:55 pm, this was seconded by Glen Cousineau.   
 

SVUSD Board Meeting - February 10, 2020 - FHUHS- 6:30 p.m. 
SV Finance Committee Mtg. - February 10, 2020 - FHUHS - 5:30 p.m. 












































































