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November 4, 2022 
 
QUARTER 2 UPDATE LETTER 
 
Dear #158Strong Community, 
 
As we begin Quarter 2 of the 2022-2023 school year, I would like to provide a few updates on important 
Lansing School District 158 initiatives.  First, the construction at Lester Crawl Primary Center is 
progressing nicely with completion of the new part of the building anticipated next spring.  The pictures 
below show (left-to-right) the new indoor playground with skylight windows like those at the Lansing 
Public Library; an interior classroom with upper windows that let in light from the neighboring indoor 
playground; and the new exterior brick, stone, windows, and doors that will face a large outside play area. 
 

 
 
Our District Office will be transitioning into the new space at Lester Crawl once complete so the 
Administration Center can be renovated.  Existing classrooms may also start to use common areas in the 
new building like the indoor playground, multipurpose room, and cafeteria.  This will hopefully take place 
in Spring 2023 and more information about these transitions will be shared in the near future.  Stay tuned! 
 
Additionally, as we progress with the school year, District 158 has developed a new continuum of 
progressive interventions and discipline for students in grades K-3 and 4-5.  This is specifically for 
incidents involving physical aggression and/or fighting with staff and peers.  With behavioral and social 
emotional issues on the rise following the COVID-19 pandemic, it is important to have a sequence of 
strategies and supports in place for the safety of all.  Note that this matrix is differentiated for different 
grade levels of students and each situation will be considered on an individual basis.  If necessary, students 
who continue to demonstrate substantial concerns following 4-5 steps of interventions may require 
additional conferences, suspensions, discussion of special education testing, and/or alternative placement. 
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D158 Elementary Progressive Intervention & Behavior Consequence Matrix 
Actions may include but are not limited to the following.  Each student/situation will be considered on an individual basis. 

Offense Physical Aggression and/or Fighting Towards a Staff Member and/or Peer(s) 

Grade K-3 4-5 

1 
• Student Conference 

• Parent Phone Call 

• 1-Day Out-of-School Suspension (OSS) 

• Parent/Student Conference 

2 
• 1-Day In-School Suspension (ISS) 

• Parent/Student Conference 

• 1-Day OSS 

• 1-Day ISS 

• Team Conference 

• Functional Behavioral Assessment (FBA) 

• Tier II Interventions 

3 

• 1-Day OSS 

• Team Conference 

• FBA 

• Tier II Interventions 

• 2-Day OSS 

• Social Worker Interventions 

4 
• 1-Day OSS 

• 1-Day ISS 

• Social Worker Interventions 

• 3-Day OSS 

• Team Conference 

• Behavior Intervention Plan (BIP) 

• Tier III Interventions 

5 

• 2-Day OSS 

• Team Conference 

• BIP 

• Tier III Interventions Administrative Discretion * 

6 Administrative Discretion * 

* May include the possibility of additional conferences with parents, students, and staff; short (1-3 days) or long (4-10 
days) term suspension; domain meeting to discuss potential special education testing; and/or alternative placement. 

 
Please contact one of our elementary administrators with any questions about the information above.  It is 
our hope that this matrix will help alleviate issues and provide necessary supports for students.  We look 
forward to seeing you at Parent/Teacher Conferences next Monday, November 7 between 1:00-8:00 PM! 
 
Sincerely, 

 
Dr. Nathan S. Schilling, CSBO 
Superintendent of Schools 
Lansing School District 158 


