
Minutes of Regular Meeting of the El Dorado School Board 

July 11, 2016 

 
The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 

Administration Building, 200 West Oak Street, with Wayne Gibson presiding.  Other 

directors present were Vicky Dobson, Chris Lutman, Renee Skinner, and Todd Whatley. 

Directors Keith Smith and Susan Turbeville were absent.  Supt. Jim Tucker, Rhonda 

Simmons, Melissa Powell, Bonnie Haynie, Shelley Pruitt and Lou Ann Voris were also in 

attendance. 

 

Mr. Gibson asked if there were any corrections or additions to the minutes of the meeting 

held June 13.  On a motion by Chris Lutman seconded by Vicky Dobson, and carried on 

a 5-0 vote, the minutes were approved at 6:00 p.m. 

 

The board reviewed the monthly bills.  After some discussion and on a motion by Todd 

Whatley, seconded by Renee Skinner, and carried on a 5-0 vote, the bills were approved 

for payment at 6:01 p.m.  A list of bills paid and monthly financial statement are on file 

in the business office. 

 

Mr. Tucker presented the gasoline and diesel bids for the upcoming school year. 

 

  Company     Gasoline  Diesel 

Sewell Oil Company        $0.120  $0.035 

RelaDyne (James P. Hill Oil Company)       0.115    0.033 

 

Mr. Tucker explained the past working relationship with Sewell Oil Company has been 

positive and favorable.  He noted the price quoted is the same as what the district has paid 

for the 2015-2016 school term.  On a motion by Vicky Dobson, seconded by Chris 

Lutman, and carried on a 5-0 vote at 6:03 p.m., it was 

 

RESOLVED, That the board hereby approves the bid from Sewell Oil Company 

for gasoline at $0.120 and diesel at $0.035 for the upcoming 2016 – 2017 school 

term. 

 

Mr. Tucker brought to the board the bids received to replace two air conditioning units at 

Barton Junior High School.   

 

  Company          Amount 

Mid South Heat & Air Company      $12,750.00 

Norris Mechanical Company         16,500.00 

Glenn Mechanical Company         17,500.00 

 

Mr. Tucker recommended the low bid from Mid South Heat & Air for $12,750.00.  On a 

motion by Chris Lutman, seconded by Todd Whatley, and carried on a 5-0 vote at 6:05 

p.m., it was 

 

RESOLVED, That the board hereby approves Mid South Heat and Air 

Company’s bid of $12,75.00 for two five-ton air conditioning units for Barton Jr. 

High School. 

 

Mr. Gibson welcomed Melissa Powell as the new director of personnel and public 

relations.  Mrs. Powell presented a report to the board on the district’s Teacher Leader 

program.  She stated the district wants to provide support for our new teachers, 

explaining that the administration will begin a pilot Teacher Leader program at El 

Dorado High School for the upcoming school year.  She explained that currently, there 

are instructional facilitators and assistant principals on each school campus in the district 

and in grades seven through twelve.  Mrs. Powell noted that four Teacher Leaders have 

been named for the high school and will each focus on one subject, including Alyssa 

Folk, math; Kaitlyn Noble, social studies; Stephanie Fussell, English; and Sherri Rankin, 

science.  These teachers will teach in the classroom for half a day and then serve as 

Teacher Leaders the rest of the day.  They will receive a stipend but that amount has not 

yet been determined, according to Jim Tucker.  Each Teacher Leader will be assigned 



four new teachers to encourage and assist when they enter the teaching workforce at the 

high school.  Mrs. Powell added there will be about twenty new teachers at the high 

school this year. 

 

Mrs. Powell said that a recent survey shows that only about half of first time teachers 

return to the classroom after their first year of teaching and she is hopeful this program 

will inspire educators to continue to instruct teachers after that initial first year.  She and 

two district teachers, Mark and Geni Smith went to Denver to observe how their Teacher 

Leader program works and the El Dorado district will model their program after the plan 

in Denver’s public schools.  She said after the Denver district implemented the Teacher 

Leader program, that first year they had fifty-six new teachers and all continued teaching 

for their second year.   

 

Mrs. Powell added the Teacher Leader will spend part of the day coaching other teachers 

– observing and sometimes co-teaching with them in their classrooms, providing 

feedback and leading collaborative planning among teacher teams – while still getting 

part of the day to teach students directly.  Teachers need support at the beginning of their 

careers.  That first year of teaching is hard, Mrs. Powell said.  During the summer, the 

four teachers selected to serve will have completed eighteen hours of instruction. Mrs. 

Powell explained that during her first years of teaching, she rented a room from a teacher 

who provided encouragement and classroom knowledge as she began her teaching career.  

Mrs. Powell said, “I lived with a teacher evaluator and it was very valuable to me – she 

taught me what to do and say.  That is what we want out Teacher Leaders to do – to 

provide leadership and give feedback.”  6:28 p.m. 

 

Rhonda Simmons presented a report to the board on Standards Based Grading.  She 

spoke with the board last month and reminded them that a standards-based report card is 

an enhanced method for kindergarten achievement.  It will be used in kindergarten 

classes this school year.  Students will not receive A, B, C, D or F grades but will instead 

receive a one, two, or three to show parents how their child is progressing in certain 

areas.  Students will be evaluated using grade level rubrics or scoring guides.  Students 

learn at different rates so the rubric scoring allows a teacher to pinpoint where the 

students is on his or her way to mastering a standard.  Mrs. Simmons explained the new 

grading system will provide a better way to report to parents what their student needs to 

know. 

 

A “one” on the new report card for math and literacy would indicate that the student is 

not progressing; a “two” would show parents that their child is progressing; and a “three: 

means that the student meets grade level expectation.  If the report card has a column 

titled N/A, it means that the particular achievement is not being assessed at that time.  

Once a three is reached in a particular area, no more grades will be needed for that 

accomplishment for that school year. 6:30 p.m. 

 

Mrs. Simmons informed the board of an upcoming event that district principal, Michelle 

Henry started.  In order to better prepare students to enter kindergarten, the district will 

have a “Kindergarten: Get Ready for School Bash.”  Kindergarten students and their 

parents will have a chance to attend one of three times when the event takes place:     July 

19, 7:00 – 11:00 a.m. and 2:00 – 6:00 p.m. at College Avenue Church of Christ and from 

7:00 until 11:a.m. at the TAC House.  Parents and their kindergarten students only need 

to attend one of the events, she said.  Mrs. Simmons showed a video about Standards 

Based Grading, narrated by Cindy Langston and produced by Katie Sandifer, director of 

marketing and digital media for the district, and another video that Mrs. Sandifer and 

Jody Walker put together about the back to school bash for kindergarten students. 

 

Mrs. Simmons explained, the idea behind the event is to determine what kindergarteners 

know and what they need to learn, beginning with the 2016 – 2017 school year.  During 

the event, parents will be provided with resources to ensure their children are ready for 

kindergarten this fall.  Parents of incoming kindergarteners are encouraged to bring their 

child to one of the come-and-go events.  Kindergarteners will be briefly tested on their 

literacy and math skills while parents learn about the district’s new standards based 

reporting system for kindergarten classes and receive free materials.  Students attending 

will receive a purple “Bash Pack” with free school supplies, dental supplies, books, flash 



cards and other helpful supplies.  Parents will also have an opportunity to schedule a free 

physical exam for their students.  Physicals will be given by the School Based Health 

Center at the August 5 event. Mrs. Simmons said currently there about three hundred 

registered for kindergarten and the district often has around sixty late enrollers.  She 

noted the staff is excited to meet the incoming kindergarten students and their parents and 

to be able to provide these items to help them get ready for the fall. 6:42 p.m. 

 

Mr. Tucker covered the 2016 – 2017 salary schedules with board members for the 

licensed and classified staff.  After a time of discussion and on a motion by Chris 

Lutman, seconded by Vicky Dobson, and carried on a 5-0 vote at 6:43 p.m., it was 

 

RESOLVED, That the board hereby approves the 2016 – 2017 Licensed and 

Classified Salary Schedules for the district. 

 

 

The board approved Petition for Transfer Request forms for one student to transfer to 

another school district and two students to transfer into the El Dorado School District. 

 

 Mr. Gibson said that Opening Session for Licensed Staff will be Thursday, August 4 at 

8:00 a.m. in the El Dorado High School Auditorium.  The Chamber of Commerce’s New 

Teacher Breakfast will be Friday, August 5 at 7:30 a.m. at the El Dorado Golf and 

Country Club.  Mr. Gibson said the upcoming school election for the state will be 

Tuesday, September 20 at 7:30 a.m. with the location to be announced.  6:45 p.m. 

 

The meeting adjourned to an executive session to discuss personnel matters, then 

reconvened to an open meeting.  On a motion by Chris Lutman, seconded by Todd 

Whatley, and carried on a 5-0 vote at 7:20 p.m. it was 

  

RESOLVED, That the board hereby approves the superintendent’s 

recommendations concerning the acceptance of resignations and the employment 

of new personnel. 

 

Mr. Tucker said to be in compliance with state law, the board needs to vote on Notice of 

Election, Notice of Polling Site, and a Resolution for Early and Absentee Voting. The 

deadline for a citizen to file for a school board position is Tuesday, July 12 at noon – 

which is tomorrow.  Mr. Tucker explained our board meeting happened to fall before the 

candidate’s deadline to file however, a vote is needed prior our August board meeting in 

order to make a request of the election commission.  The Union County Election 

Commission decides the polling site and Mr. Tucker asked the board’s consideration and 

approval for the needed resolution and paperwork.  

 

If the three school board members, Renee Skinner, Susan Turbeville, and Todd Whatley 

are unopposed, the board is asking the commission for early and absentee voting to be 

held in the Union County Clerk’s Office at the Union County Court House, 101 North 

Washington Street.  If any of the three board members have opposition in the election, 

the board will ask the commission for the polling site to be at the TAC House, 1101 

Northwest Avenue.   On a motion by Chris Lutman, seconded by Todd Whatley, and 

carried on a 5-0 vote at 7:30 p.m., it was 

 

RESOLVED, That the board hereby approves the Notice of Election and with 

approval from the Union County Election Commission, the Notice of Polling Site, 

and Resolution for Early and Absentee Voting for the upcoming school election. 

 

There being no further business the meeting was adjourned. 

 

 

      

 

 

 


