
Minutes of Regular Meeting of the El Dorado School Board 

August 8, 2016 

 
The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 

Administration Building, 200 West Oak Street, with Wayne Gibson presiding.   Other 

directors present were Vicky Dobson, Chris Lutman, Renee Skinner, Keith Smith, Todd 

Whatley.    Director Susan Turbeville was absent.  Also attending the meeting was Supt. 

Jim Tucker, Rhonda Simmons, Melissa Powell, Shelley Pruitt, and Lou Ann Voris. 

 

Mr. Gibson asked if there were any corrections or additions to the minutes of the meeting 

held July 11.  On a motion by Keith Smith, seconded by Vicky Dobson, and carried on a 

6-0 vote, the minutes were approved at 6:01 p.m. 

 

Mrs. Pruitt reviewed the monthly bills.  After some discussion and on a motion by Vicky 

Dobson, seconded by Keith Smith, and carried on a 6-0 vote, the bills were approved for 

payment at 6:01 p.m.  A list of bills paid and monthly financial statement are on file in 

the business office. 

 

Mr. Gibson stated the Arkansas School Boards Association’s annual membership dues of 

$2,300.00 are now due and needs the board’s vote of approval.  He explained the benefits 

of that membership.  On a motion by Todd Whatley, seconded by Chris Lutman, and 

carried on a 6-0 vote at 6:02 p.m., it was 

 

RESOLVED, That the board hereby approves continuing membership to the 

Arkansas School Boards Association with annual dues of $2,300.00. 

 

Alexis Alexander, director of United Way of Union County, made a presentation of 

backpacks to Kimberly Thomas, director of counseling for the district.   Ms. Alexander 

stated the United Way board wanted to make a donation to new students coming into the 

district that might have a need for a new backpack.  6:04 p.m. 

 

Alyssa Folk, math teacher at El Dorado High School and Tonya Sims, an eighth grade 

math teacher at Barton Jr. High School visited with the board about the El Dorado Math 

Collaborative.  Ms. Folk noted this was the brainchild of fellow teachers John Davis and 

Chip Greenwell.  Mr. Davis and Mr. Greenwell were looking for ways to help new and 

current teachers in classroom observations, round table discussions, and workshops 

culminating in effective ways to reach and teach students.   In the spring of 2015, the El 

Dorado Math Collaborative was created by teachers for teachers in grades five through 

twelve. Ms. Folk noted the group meets monthly and discussions are like a mini 

professional development session.  She said, “If we need something, we ask other 

teachers and we share experiences.  Meetings are held after school or weekends and 

occasionally during regular school hours. 

 

Ms. Sims, in her fourteenth year in the district, explained that teachers, especially new 

teachers want to talk to other instructors about what works in their classrooms and what 

doesn’t work.  During the meetings, teachers talk about procedures, discipline and basics.  

Participation in the group is optional, Ms. Folk said, explaining that many times, first 

time teachers are overwhelmed and they love coming to E.D.M.C. meetings.  “It is 

invigorating,” she said.  Ms. Folk stated that she came to the El Dorado School District 

four years ago with Teach for America – a program that allows first-time teachers to sign 

a contract agreeing to work for a mandatory two years in a rural school district.  Folk said 

after her mandatory two years – she chose to stay in El Dorado. This is her fourth year in 

the district. Ms. Folk added during the E.D.M.C. meetings, teachers develop new 

strategies, a support system for teachers, and observe other classrooms during the school 

year to see what works and learn classroom management skills.   Mr. Tucker added that 

he is excited about the new staff hired.  He said new teacher often feel like they are an 

island when discipline and instructional issues arise.  He noted that E.D.M.C. is a 

wonderful way for new and seasoned staff to help each other and it is a joy to watch 

teachers grow from very good teachers to exceptional teachers. 6:20 p.m. 

 

Melissa Powell, director of personnel reported to the board that sixty-six new licensed 

teachers, two licensed speech pathologists, and three classified personnel have been hired 



for the 2016 – 2017 school year.   She noted that four licensed positions are still open – 

including two special education jobs.  Recruiting teachers for special education positions 

is a problem throughout the state, Mrs. Powell said.  Mr. Tucker reminded the board that 

the district is the largest employer in Union county – with 700 employees - and that he 

feels really good about the staff for the upcoming school year.  6:25 p.m. 

 

The board approved petition for transfer requests for five resident students to transfer to 

Parkers Chapel, two to Smackover-Norphlet and four non-resident students to the El 

Dorado School District. 

 

Mr. Gibson said the upcoming school election will be Tuesday, September 20 however, 

the three board positions are uncontested and voting will take place through early and 

absentee voting at the Union County Court House, County Clerk’s office, located on the 

first floor.  He asked for the board’s vote on a state requirement for Notice of Election 

and Notice of Polling Site to be published in the El Dorado News Times legal section.  

On a motion by Keith Smith, seconded by Vicky Dobson, and carried on a 6-0 vote at 

6:30 p.m., it was 

 

RESOLVED, That the board hereby approves the Notice of Election and Notice 

of Polling Site for publication.   

 

The meeting adjourned to an executive session to discuss personnel matters, then 

reconvened to an open meeting.  On a motion by Renee Skinner, seconded by Chris 

Lutman, and carried on a 6-0 vote, at 7:50 p.m., it was 

 

RESOLVED, That the board hereby approves the superintendent’s 

recommendations concerning the acceptance of resignations and the employment 

of new personnel.  

 

There being no further business the meeting was adjourned. 

 

 

       

       

 

  

      

      

 

 

 

       

       

 

 

 


