
Minutes of Regular Meeting of the El Dorado School Board 
October 13, 2014 

 
The directors of the board met on the above date at 6:00 p.m., in the Board Room, School 
Administration Building, 200 West Oak Street with Renee Skinner presiding.  Other 
directors present were Vicky Dobson, Wayne Gibson, Chris Lutman, and Susan 
Turbeville.  Director Keith Smith entered at 6:20 p.m. and Director Todd Whatley was 
absent. Also attending was Supt. Jim Tucker, Shirley Billingly, Rhonda Simmons, 
Shelley Pruitt, and Lou Ann Voris. 
 
Mrs. Dobson called the meeting to order and stated the first item of business was 
reorganization of the school board.   She stated the office of secretary to the board was 
the first item.  On a motion by Wayne Gibson, seconded by Vicky Dobson, and carried 
on a 5-0 vote at 6:01 p.m., it was 
 

RESOLVED, That the board hereby approves Lou Ann Voris as secretary of the 
board. 

 
On a motion by Susan Turbeville, seconded by Wayne Gibson, and carried on a 5-0 vote 
at 6:01 p.m., it was 
 

RESOLVED, That the board hereby approves Shelley Pruitt as treasurer of the 
board. 

 
On a motion by Susan Turbeville, seconded by Vicky Dobson, and carried on a 5-0 vote 
at 6:02 p.m., it was 
 

RESOLVED, That the board hereby approves Wayne Gibson as vice president of 
the board. 

 
On a motion by Vicky Dobson, seconded by Wayne Gibson, and carried on a 5-0 vote at 
6:02, it was 
 

RESOLVED, That the board hereby approves Renee Skinner as president of the 
board. 

 
Mrs. Skinner stated the next item of business was to elect a designated disbursing officer 
and alternate disbursing officer for the district in accordance with Act 671 of 2003.  On a 
motion by Vicky Dobson, seconded by Susan Turbeville, and carried on a 5-0 vote at 
6:03 p.m., it was 
 

RESOLVED, That the board hereby approves the board president, Renee Skinner, 
as the designated disbursing officer for the El Dorado School District. 

 
On a motion by Susan Turbeville, seconded by Vicky Dobson, and carried on a 5-0 vote 
at 6:03 p.m., it was 
 

RESOLVED, That the board hereby approves the board vice president, Wayne 
Gibson as the designated disbursing officer for the El Dorado School District. 

 
The board approved four students to transfer to the Parkers Chapel School District and 
two students to the Smackover School District. 6:06 p.m. 
 
Wayne Gibson recognized the Student of the Month from Washington Middle School, 
Kaitlyn Ford.  Kaitlyn is a sixth grader and the daughter of Stephanie Ford.   The teacher 
nominating Kaitlyn stated she is wonderful, motivated, and a hard-working student in 
class.  She is respectful and stated she could not ask for a better student.  Her principal, 
Mrs. Vines stated Kaitlyn is a model student.  She enjoys helping those around her and is 
a respected leader amongst her classmates.  Kaitlyn is a very hard worker and we are so 
proud to have her represent Washington Middle School as the Student of the Month.  Mr. 
Gibson presented Kaitlyn with a certificate from the board.  6:07 p.m. 
 



Mr. Gibson stated that Chelsey Turner was chosen Teacher of the Month.  Mrs. Turner 
received her Bachelor of Arts degree in middle childhood education concentrating in arts 
and social studies form the University of Arkansas at Little Rock.  She has one year of 
experience, beginning her career in our district, and teaches sixth grade English, reading 
and social studies at Washington Middle School. 
 
Those nominating Mrs. Turner stated she does more than one can imagine with activities, 
technology, and other fun ways to get her students motivated.  Not only is she dedicated 
to planning and organization of engaging lessons, she truly cares about her student’s 
needs.  She is an asset to our school and district.   Her principal, Mrs. Vines said that 
Chelsey has a unique way of blending English, reading, and social studies into seamless, 
interesting lessons for our students.  Through her own webpage, she communicates 
learning expectations to her students and their family.  She contributes greatly to reaching 
outside her classroom to help fellow teachers.  Her students love her and we are honored 
to have Chelsey represent our school as Teacher of the Month.  Mr. Gibson presented 
Mrs. Turner with a certificate from the board.  6:09 p.m. 
 
Mrs. Skinner asked if there were any corrections or additions to the minutes of the 
meetings held September 8 and 29.  On a motion by Vicky Dobson, seconded by Chris 
Lutman, and carried on a 5-0 vote, the minutes were approved at 6:10 p.m. 
 
The board reviewed the monthly bills.  After some discussion and on a motion by Wayne 
Gibson, seconded by Susan Turbeville, and carried on a 5-0 vote at 6:10 p.m.  A list of 
bills paid and monthly financial statement are on file in the business office. 
 
Shelley Pruitt visited with the board regarding a proposal to refinance a 2009 bond of 
$1,210,000.00.  Mr. Tucker explained that the district is allowed to refinance bonds every 
five years if the measure would produce at least a five percent or $100,000 gain.  He 
noted the rates are where the district can do this  and the rates today are such that we 
would see a savings, he said.  Mrs. Pruitt further explained if rates are the same today as 
they were on Monday, the district would gain between $105,000 and $106,000.  After 
some discussion and on a motion by Wayne Gibson, seconded by Chris Lutman, and 
carried on a 5-0 vote, at 6:15 p.m., it was 
 

RESOLVED, That the board hereby approves the refinancing of a 2009 bond of 
$1,210,000. 

 
Jim Tucker and Shelley Pruitt visited with the board about a one-time non-reoccurring 
payment (bonus) of $600 on the November check to licensed staff.  Classified personnel 
will receive a percentage based on salary, with that amount not to exceed $600. Mr. 
Tucker noted this past year the county had a good collection on delinquent taxes.  Mrs. 
Pruitt said the one-time payment will cost about $340,000.  On a motion by Wayne 
Gibson, seconded by Vicky Dobson and carried on a 5-0 vote 6:16 p.m., it was 
 

RESOLVED, That the board hereby approves a one-time non-reoccurring 
payment (bonus) of $600 to licensed staff.  Classified personnel will receive a 
percentage based on salary, with that amount not to exceed $600.  The bonus will 
be added to the November paychecks. 

 
Mr. Tucker asked for the boards consideration for renewal of membership to the 
Arkansas School Boards Association’s Policy Service with an amount is $2,850.00.  On a 
motion by Wayne Gibson, seconded by Vicky Dobson, and carried on a 5-0 vote at 6:16 
p.m., it was 
 

RESOLVED, That the board hereby renews membership to the Arkansas School 
Boards Policy Service in the amount of $2,850.00. 
 

Shawn Lamkin presented the designated surrogate parent program to the board and the 
districts need for that service.  As the district’s surrogate parent director, she noted the 
other representatives helping her are Don Thompson, Camille Daniels, Willie McGhee, 
Mark Southall, and Bruce Turner.  After some discussion and on a motion by Susan 
Turbeville, seconded by Vicky Dobson, and carried on a 5-0 vote at 6:17 p.m., it was 



 
RESOLVED, That the board hereby approves the designated surrogate parent 
program director, Shawn Lamkin and representatives for the district:  Don 
Thompson, Camille Daniels, Willie McGhee, Mark Southall, and Bruce Turner. 

 
Ms. Lamkin visited with the board regarding the special education assurances and 
agreements for school services and certification about lobbying. Ms. Lamkin explained 
the need for the board’s vote to be in compliance with state and federal IDEA laws. On a 
motion by Susan Turbeville, seconded by Chris Lutman, and carried on a 5-0 vote at 6:20 
p.m., it was 
 

RESOLVED, That the board hereby approves the special education assurances 
and agreements for school services and certification regarding lobbying. 

 
Ms. Lamkin also presented the special education budgets for the 2014-2015 school year.  
She asked for their consideration for the state and local budget of $1,950,592.63, Title 
VI-B budget of $1,291,770.53, catastrophic budget of $119,367.40, Medicaid budget of 
$99,460.34, and the ARMAC (Arkansas Medicaid Administrative Claiming) budget of 
$135,297.37.  Ms. Lamkin said money in the budgets is used to pay salaries for teachers, 
examiners, nurses, bus drivers and aides, counselors, para-professionals, and mental 
health counselors for the school-based health clinic at Washington Middle School, along 
with contracted occupational and physical therapy employees and speech therapists.  The 
money is also used to purchase equipment, supplies, buses, and wheelchairs for special 
education students. 
 
Ms. Lamkin said she is estimating the district is now serving about three hundred and 
thirty  special education students and catastrophic funds were applied for and received for 
five students.  The special education department will advertise for bids to purchase a 
special education bus once the specifications have been approved by the Arkansas 
Department of Education.  After a time of discussion and on a motion by Chris Lutman, 
seconded by Wayne Gibson, and carried on a 6-0 vote at 6:34, it was 
 

RESOLVED, That the board hereby approves the special education budgets for 
State Equalization, Title VI-B, Medicaid, Catastrophic, and ARMAC. 
 

Mrs. Skinner stated the board’s noon visits to the schools start in October. Board 
members agreed to visit schools on Thursdays this school term.  6:35 p.m. 
 
Mrs. Skinner reminded the board of the New School Board Member Institute that will be 
held Tuesday, October 14 at the DoubleTree in Little Rock.  Also, the Arkansas School 
Boards Association’s Region 13 Annual Meeting will be Monday, October 27, beginning 
at 6:00 p.m. at the Hampton High School cafeteria.  6:36 p.m. 
 
The meeting adjourned to an executive session to discuss personnel matters, then 
reconvened to an open meeting.  On a motion by Susan Turbeville, seconded by Chris 
Lutman, and carried on a 6-0 vote at   7:51 p.m., it was 
 

RESOLVED, That the board hereby approves the superintendent’s 
recommendations concerning the acceptance of resignations and the employment 
of new personnel. 

 
There being no further business the meeting was adjourned. 
 
 
 
   
 
 
  
 
 
 



       
 
 
 


