
COOPERSTOWN CENTRAL SCHOOL DISTRICT 
 

OPEN PUBLIC BUDGET DISCUSSIONS 
 

DATE:         January 22, 2020 

 
PLACE:        Library, Junior/Senior High School 
 
 
 President Hayes called to order at 5:00 PM the open public budget discussions on the 
Program: K-12 Staffing, Extra-curricular Programs Component of the 2020-2021 budget. 
 
 Dr. Crankshaw began his presentation with important timeline milestones for the 2020-2021 
budget.  Dr. Crankshaw gave a quick overview of the first few slides of his 2020-21 Proposed 
Budget PowerPoint, as these slides were explained in detail on December 18, 2019.  These topics 
included programs, services, and curriculum requirements that we must offer as a public school in 
NYS.  Also discussed on December 18, 2019 were ‘non-mandated” programs, services, curriculum 
and staffing. 

Tonight, Dr. Crankshaw began with the educational responsibilities to students in public 
school in NYS and the fiscal responsibilities to the community.  Dr. Crankshaw explained in detail 
the Program component of the proposed 2020-2021 budget.  The Program component generally is 
75% of the total budget.  He specifically spoke about Instruction, District Transportation and 
Employee Benefits line items; Compensation – salary & benefits; and Program total “whole picture” 
compensation.  Dr. Crankshaw noted this year’s instructional responsiveness and programmatic 
changes to date.  He then reviewed 2020-2021 program considerations for changes/cuts, and 
needs/recommendation, stating “this is only a draft and is subject to change.”  Dr. Crankshaw 
continued with what we know for 2020-2021, at this point in time, what we don’t know and 
changeable or dynamic factors. 

 Dr. Crankshaw opened the floor for questions and comments. 
 

Mr. Hayes stated that our region has not experienced growth in school-aged population 
since the 1980s due to several factors that include no major growth in housing that previously 
accompanied economic expansions primarily around Bassett Hospital; still our District is able to 
offer programs and services far above what NYS mandates even as the school-aged population 
tumbles while total employment in the village has grown.   Dr. Crankshaw added that our 
enrollment K-12 is about 831 students, and enrollment continues to decline. 
 
 Dr. Crankshaw welcomed community’s participation and input in this budget process. 

 Mr. Hayes closed the public budget discussion at 5:45 PM. 


