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Title I Schoolwide schools, must complete all of the following sections of this ACIP diagnostic: 

• Title I Schoolwide Diagnostic
• ACIP Assurances
• Parent and Family Engagement Diagnostic
• Coordination of Resources - Comprehensive Budget Diagnostic
• eProveTM strategies - Goals & Plans

Parent Surveys must be done annually, but it can be done electronically in eProve or by paper.

2019-2020 Title I Schoolwide Diagnostic for ACIP 

Instructions
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1. How was the comprehensive needs assessment conducted?
Fairfield High Preparatory School used student, parent, teacher surveys and interviews to identify 
the needs of the institution. The institution also used state assessment data to direct the learning 
and achievement needs for the institution. From those results, it was transparent that Fairfield 
would need to switch its approach from growth to Academic achievement while fostering a climate 
of success.

2. What were the results of the comprehensive needs assessment?
FHPS creates a culture that encourages all students to achieve to the best of their abilities. The 
shift was initiated because there was a belief that academic success was unattainable and wasn't 
the expectation of all. It was also expressed that there needed to be a greater focus on academic 
extension activities that motivate students t attend school regularly. These extensions include 
increasing clubs, off campus activities, and college & career opportunities.

3. What conclusions were drawn from the results?
-Increase classroom rigor-Strategically align practices with outcomes-Change school practice from 
being restrictive to open.

4. What information was concluded as a result of analyzing perception, student achievement, school programs/
process, and demographic data?
FHPS stakeholders collectively have experienced multiple years of poor academic achievement. 
Stakeholders have expressed a frustration with the continued shortcomings; therefore, the 
response team decided to change the way classes were taught such as the implementation of 
pacing guides, common assessments, A+ Curriculum, the use of Acellus (intervention), the use of 
ACT Prep Online and ACT Academy for school accountability preparation.

5. How are the school goals connected to priority needs and the needs assessment?
The data showed a need for students to increase test scores for an immediate increase in student 
opportunities after graduation. School goals are: 1. Increase school wide proficiency to 50% in the 
areas of math and reading. 2. Increase student involvement with extracurricular activities including 
sports, clubs, organizations, and decision making. 3. Increase overall enrollment by establishing a 
educational program that best suits the needs of all students.

6. How do the goals portray a clear and detailed analysis of multiple types of data?
According to the data attained from the ACT, Pre-ACT, Performance Series, stakeholder surveys 
and interviews, it was clear that there needed to be a change in culture and climate that focused 
the attention on student achievement, student discipline by improved involvement, and lastly an 
increase in student enrollment. The goals listed are in direct response and alignment to the needs 
and wants of the stakeholders as we look to improve our institution.

7. How do the goals address the needs of the whole school population and special recognition to children who 
are disadvantaged?
The goals of the school are in alignment with the mission of the school that ensures all students 
are learning and achieving regardless of needs or subgroup. The focus, though lofty, does not 
exclude any type of learner. It is the belief of the leadership team that every student can learn and 
it is the responsibility of the team to ensure learning.

2019-2020 Title I Schoolwide Diagnostic for ACIP 

Component 1: Comprehensive Needs Assessment (Sec. 1114(b)(6))
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1. Identify the instructional strategies and methods used that strengthen the academic program in the school, 
increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses necessary to provide a well-rounded education.
In order to improve the academic program, FHPS adopted the following programs as listed below:
1. Saturday School for academic recovery (Credit Recovery) and advancement (ACT Prep, Dual 
Enrollment, AP Prep)2. Changed the middle school schedule to allow for electives for all middle 
school students3. Adopted the Read 180 program for use with poor preforming students in 
reading4. Strategically provided interventions for 9-12 students during intervention period based 
upon needs. Focusing on the standards that each individual student needs (using Assessment 
data from ACT, Scantron).5. Adopted A+ College Readiness to help improve rigor within teaching 
and learning for all students grade 7-10.

2. Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the 
challenging State academic standards, through activities which may include— 

• counseling, school-based mental health programs, specialized instructional support services, mentoring 
services, and other strategies to improve students' skills outside the academic subject areas

• preparation for and awareness of opportunities for postsecondary education and the workforce, which may 
include career and technical education programs and broadening secondary school students' access to 
coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International 
Baccalaureate, dual or concurrent enrollment, or early college high schools

• implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening 
services, coordinated with similar activities and services carried out under the Individuals with Disabilities 
Education Act (20 U.S.C. 1400 et seq.)

To combat the lack of learning by the most vulnerable students FCS has gained partnership with 
Cahaba Medical to provide, social worker, doctor, and nurse to address noneducational needs. 
Along those lines FHPS has incorporate an advisory program that ties each student with one 
teacher which will provide services. FHPS has also partnered with the Lift Program, Good Guys, 
and Better Basics to provide mentoring for our most at risk students. FHPS provides transitional 
services for student leaving high school to enter workforce or head to college. FHPS has also 
added the ready to work program to give at-risk students that opportunity to be productive citizens 
that can survive in the "real world". FHPS is working with local feeder schools to identify students 
at risk at an earlier age and begin the process of providing interventions for them.

3. Describe how the school provides opportunities for the most academically needy students to receive support 
and reinforcement of academic skills Beyond the Regular School Day.
FHPS adopted Saturday school for students that need recovery or tutoring help. If a student makes 
a failing grade during any semester the student is required to attend Saturday school. Also, 
students grade 7-10 are allowed to attend Better Basics to receive after school enrichment 
services along with standard homework help. Each student has access to an account on ACT Prep 
Online, ACT Academy, Acellus or all.

4. Describe procedures/strategies used to address academic challenges for each group of Migrant, English 
Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless 
Students.

Component 2: Schoolwide Reform Strategies (Sec. 1114 (7)(A)(i)(ii)(iii)(I)(II)(III))
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Our most vulnerable students are meet with social worker and/or EL District Specialist to ensure 
that the students are receiving that services needed to ensure student achievement.

5. Describe how the school provides individual student academic achievement results and interpretation of the 
results to parents of English Learners in a language they can understand.
FHPS provides performance in written form that is translated to Spanish along with providing in 
person data chats with the district translator if available or using our in house translation software 
when unavailable.

6. What is the school's teacher turnover rate for this school year?
21%- due to relocation from area, promotions in other districts, increase in pay, or retirement

7. What is the experience level of key teaching and learning personnel?
FHPS has a unique blend of 50% of teachers teaching over 10 years, 29% teaching between 4-10 
years, and 21% being new to FHPS.

8. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover 
rate (recruitment and retention strategies)?
FHPS has worked closely with the school district to provide ways to recruit and retain the best 
teachers available. The initiatives include revamping of the salary schedule, providing professional 
development that is meaningful, and designing a leadership development program for aspiring 
administrators. Fairfield City Schools is also looking at developing recruiting financial incentives for 
hard to fill areas such as math and science.

9. Describe how data is used from academic assessments to determine professional development.
At FHPS, twice a month the data the principal hold PLC's that focuses on student data in a chase 
of our goal of 50% proficiency. During the data analyze areas of concern are identified and plans 
for closing the gap in those areas are discuss. The leadership teach including department chairs 
and student leaders then discuss a plan of action. This plan includes the need for professional 
development in differentiated instruction, teaching reading, strategic ACT instruction, along with 
math instruction across the curriculum.

10. Identify the professional development opportunities for teachers, principals, paraprofessionals, and other 
school personnel to improve instruction.
-Crisis Management-A+ Plus Training-Advanced Placement Training-ACT Boot Camp Training-
ACAP Boot Camp Training-District PLC's on Data and Leadership-CHAMPS Classroom 
Management Training

11. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced 
teachers are given support from an assigned master teacher.
New teachers to the district, regardless of the number of years of experience, are assigned a 
mentor that meets within the building once a week however meets as a district twice a month. The 
mentoring program provides an avenue for new teachers to express concerns and gain important 
knowledge on best practices within the classroom.

12. Describe how all professional development is “sustained and ongoing.”
Every Monday after school FHPS has a mandatory staff meeting to discuss various parts of the 
school wide goal. While every other Tuesday during the planning period of the teacher attends the 
school wide PLC's . FCS has also built professional development days into the school calendar 
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while students are out of school. Due to these days being on the normal school day there isn't any 
extended expense allowing sustainability to be realistic.

13. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade 
level to the next. For example, preschool preparation for Kindergarten and/or eighth grade transition to high 
school and/or high school to college/work force.
Currently, We are looking to incorporate a transitional class into the school schedule. Grade 6 
transitioning to 7th and 8th grade transitioning to 9th will attend Jump Start (during the month of 
June and July) to gain understanding of the new environment. Our work will focus on filling any 
educational gaps or prevent summer loss and potentially gain Life P.E. credit needed for 
graduation. During the 2020-2021 school year, the 7th & 9th graders will take a Forum/Introduction 
class that focuses on student life as a 7th grade/9th grade student.

14. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe 
procedures used to address challenges for each group of individuals with disabilities, individuals from 
economically disadvantaged families (including foster children), individuals preparing for non-traditional fields, 
single parents (including single pregnant women), displaced homemakers, and individuals with limited English 
proficiency. 

(N/A for Elementary Schools)
FHPS encourages all students to participate in CTE programs. FHPS has a joint relationship with 
Lawson State, AIDT, and Midfield High School for students that are interested in programs that are 
not house at FHPS. Students meet with counselor monthly to discuss progress and other 
opportunities.

1. How does the school evaluate the results achieved by the schoolwide program using data from the State's 
annual assessments and other indicators of academic achievement?
During the Monthly PLC's data is analyzed and discussed on areas of growth and ares of success. 
This information dictates the next steps of school on how to achieve move the school off failing 
school list.

2. How does the school determine whether the schoolwide program has been effective in increasing the 
achievement of students who are furthest from achieving the standards?
FHPS looks at student growth for students that are far below the standard. Along with focusing on 
student achievement, the stakeholders understand that this is a process therefore growth 
indicators are examined closely.

3. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure 
continuous improvement of students in the schoolwide program?
FHPS looks for on-going improvement; therefore, students are assessed, and data is analyzed 
with students, teachers, and parents. A plan is developed from that feedback which may include a 
change in direction.

NOTE: Not all schools receive all of the funding sources mentioned.

Component 3: Evaluation (How does the school evaluate the implementation of the 
schoolwide program?) 

Component 4: Coordination and Integration of Federal, State and Local Programs and 
Resources (Sec. 1114(b)(V))
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1. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and 
describe how all programs and resources are coordinated and integrated toward the achievement of the 
schoolwide goals.
With FHPS being on the state failing school list for a number of years the need for each adult to be 
connected with multiple students is essential. The adults are able to act as advisers to students. 
Along with ensuring all programs are advancing student learning. The funds provided by each 
entity allows for acceleration of learning and remediation of learning. Programs such as Acellus, 
Apex, Read 180 etc. provide means for academic achievement and growth.

2. How does the school coordinate and integrate the following Federal, State and local services in a manner 
applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, 
nutrition programs, housing programs, Head Start, adult education, career and technical education programs, 
and schools implementing comprehensive support and improvement activities or targeted support and 
improvement activities under section 1111(d).
FHPS uses federal nutritional program, CTE programs such as IT Academy, Masonry, Lawson 
State College Automotive Technology Program, Cosmologist, Barbering, and Logistics program for 
all kids interested. Only the Lawson state classes require a grade point average for admission. The 
above listed programs incorporate core academic values while preparing students for careers after 
high school. We also working with the Gear Up program along with A+ College Readiness.
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Instructions:

By responding to the questions attaching evidence where required, the institution has verified whether it meets or does not meet each of 
the required ACIP Assurances.

1. The school's ACIP is developed with the involvement of parents and other members of the community to be 
served and individuals who will carry out such plan, including teachers, principals, other school leaders, 
paraprofessionals present in the school, administrators (including administrators of programs described in other 
parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in 
the community, and, if appropriate, specialized instructional support personnel, technical assistance providers, 
school staff, if the plan relates to a secondary school, students, and other individuals determined by the school. 
(Sec. 1114, (b) (2))

Upload the signature page of your ACIP committee members. Upload any additional attachments if needed 
regarding your ACIP.

YES
NO
N/A

ATTACHMENTS

Attachment Name 

ACIP Sign In

2. The institution has a Parent and Family Engagement policy and plan as required in ESSA Section 1116, and 
ensures that all requirements in Section 1116 and 1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are implemented 
systematically.

YES
NO
N/A

3. The institution has a School-Parent Compact. If a Title I school, the School-Parent Compact contains the 
required components (ESSA Section 1116 (d) and was jointly developed with parents of participating students.

YES
NO
N/A

ACIP Assurances
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1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title 
I and explain Title I requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1))
During scheduled open houses (Fall and Spring), we have worked with our Title 1 coordinator to 
provide information regarding our participation in Title 1 program. For any parent missing meeting 
meeting we also send home the literature explaining Title 1. Title 1 is also discussed during our 
parent day held from 9- 11am in October 2019.

2a. Describe how there will be a flexible number and format of parent meetings offered, such as meetings in the 
morning or evening, and may provide, with funds provided under this part, transportation, child care, or home 
visits, as such services relate to parental involvement.
FHPS understands that the population that we serve is a working class population and flexibility is 
necessary for most families therefore we make ourselves available from 8a-5p for parents to reach 
out and gain better understanding of the happenings of school. Also, FHPS has scheduled multiple 
parent nights that range from topics of Parent involvement, Attendance, FAFSA, College 
Admissions, ACT and ACAP testing, etc. During these meetings, parents are encouraged to bring 
all stakeholders that impact the students lives.

2b. Describe how parents will be involved in the planning, review and improvement of the Title I Program (Note: 
State the school's process for how all Title I parents have the opportunity for involvement in decision-making).
FHPS provides a digital survey when making decisions. The parents are encouraged to complete 
surveys. Parents are also encouraged to join the Principal Advisory Committee to express their 
concerns and to stay abreast to the on-goings of FHPS.

2c. Describe how funds allocated for parent involvement are being used in the school. (Sec. 1116(c)(2)(3)).
Funds are for preparation of materials such as copies, manuals, and hosting of events such as 
parent night, Purple Table Talk, and Parent day.

3. Describe how the school provides parents of participating children timely information in a uniform format and, 
to the extent practicable in a language they can understand, about programs under Title I, a description and 
explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, 
if requested by parents, opportunities for regular meetings to formulate suggestions and participate as 
appropriate in decisions related to the education of their children. (Sec. 1116(c)(4)(A)(B)(C))
FHPS provides parents information via social media, call outs, print media sent home with student, 
parent nights, and various other avenues. FHPS also incorporates an open door policy that allows 
parents access to leadership team to ensure questions and concerns are addressed in a timely 
manner. Twice a year FHPS hosts an open house during the Fall and again during the Spring.

4. Describe how parents, the school staff, and students share responsibility for improved student academic 
achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; 
how it is used, reviewed, and updated). (Sec. 1116(d))
The parent compact allows teachers, students, and parents, to gain better understanding of their 
role in student achievement. Parents provided input via the parent survey and through the Principal 
Advisory Committee regarding the things that they would like to see added to our program which is 
included in our compact. The stakeholders understand that moving our school off the failing school 
list is a team effort and each role is essential to success.

5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement 
Plan. (Sec. 1116(c)(5))

Parent and Family Engagement
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Parents have direct lines of communication with Principal regarding the Continuous Improvement 
Plan. The principal of FHPS has an open door policy for parents and stakeholders.

6a. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's 
achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.
FHPS encourages parents to be involved in education. Our goal is to educate the parents how to 
effectively do so. This includes providing subject nights (i.e. science night & math night) for parents 
and teachers can communicate clear expectations to parents and students. Also using the time to 
express to parents how they can help their student become successful in the area of acedmics.

6b. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and 
utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal 
partners, implement and coordinate parent programs, and build ties between parents and the school.
FHPS conducts staff meetings every Monday, as well as professional development on Tuesdays. 
One of the major topics is the need of parent involvement in school and how it is the responsibility 
of the school to make first and constant contact. Teachers are trained on how to make effective 
contact as they redirect all conversation back to our mission of student learning and high 
achievement. The Leadership team works diligently following up with teachers and other staff to 
ensure that communication is effective.

6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged 
to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for building 
capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities 
with other federal programs, and conduct other activities, such as parent resource centers, that encourage and 
support parents in more fully participating in the education of their children.
In the FHPS guidance counselor office, parents have access to material that will aid their child in 
success student learning and high academic achievement. This information includes study guides 
for ACT, SAT, ASVAB, Saturday school information, college admissions, Better Basics 
(Afterschool Tutoring), career planning, and scholarship data.
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6d. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the 
parents of participating children in a format and, to the extent practicable, in a language the parents can 
understand.
FHPS has a parent communication team that focuses on clear lines of updated information along 
with electronic signage and call outs to parents. The contact allows for parents to keep up to date 
with all processes involving the school.

6e. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement).

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request.
FHPS parents has an open line of communication with leadership team. Therefore, any concern is 
communicated directly with our culture and climate team.

7. Describe how the school will ensure the provision for participation of parents and family members (including 
parents and family members who have limited English proficiency, parents and family members with disabilities, 
and parents and family members of migratory children), including providing information and school reports 
required under section 1111 in a format and, to the extent practicable, in a language such parents understand. 
(See ESSA Sec. 1117(f))

The school and school district uses translation tools that converts all communication into the home 
language so that all parents can be kept abreast of information.
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Step 1: Download and complete the Coordination of Resources - Comprehensive Budget document. 
Step 2: Upload the completed Coordination of Resources - Comprehensive Budget document.

I have completed and uploaded the Coordination of Resources - Comprehensive Budget.
I have not completed and uploaded the Coordination of Resources - Comprehensive Budget.

Coordination of Resources - Comprehensive Budget

https://www.alsde.edu/sec/fp/Title%20Programs/Coordination%20of%20Resources%20Comprehensive%20Budget%205%2020%2019.xlsx
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The school has completed all components of its ACIP in eProveTM strategies.
Yes
No

eProveTM strategies: Goals & Plans
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Attachment Name Description Associated Item(s)

ACIP Sign In • 1

Improvement Meetings • 

Library Enhancement Funds • 

Parent Communication, Extended 
Learning

• 

Principal Meeting Schedule • 

Title 1 Budget • 

Title 1 Form • 

Attachment Summary


