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Board member news from 
their districts: 

The following news was shared by 
Herkimer BOCES Board of Education 
members during the July, August and 
September 2019 board meetings about 
their school districts and other topics:

 Herkimer BOCES Board of Education 
member and New York State School 
Boards Association President William 
Miller provided an update on the search 
for the new NYSSBA director.

 Herkimer BOCES Board of Education 
President Thomas Shypski and board 
members Ronald Loiacono and Linda 
Tharp shared highlights from the recent 
Rural Schools Association Conference 
they attended and noted that all 
conference materials are available on the 
RSA website. 

 It was suggested that component 
high school teachers be provided an 
opportunity to see the structure of the 
VP-TECH Program. Herkimer BOCES Board 
of Education Vice President Daniel Voce 
requested that the administration work 
with Herkimer College to allow 
VP-TECH graduates to participate in 
college graduation.

 Board member Michael Clements 
made positive comments on the staff 
newsletter, reported that the regional 
elementary summer school program is 
going well and that Frankfort-Schuyler 
had a 100 percent graduation rate 
this year. 

 Clements discussed the national 
speaker that the Department of Social 
Services was sponsoring on Sept. 4 at 
Herkimer College. Frankfort-Schuyler 
would be sending staff as part of its 
Superintendent’s Conference Day. 

 Tharp reported that Owen D. Young 
has been in communication with its 
Amish community in the wake of recent 
legislation removing the religious 
exemption for immunizations. 

 Board member 
James Schmid 
noted the new 
board leadership at 
Dolgeville – Scott 
Hongo was elected 
president and Theresa 
Prestigiacomo was 
elected vice president 
at its reorganization 
meeting. 

 Board member 
Michele Szarek noted 
that the Poland 
capital project is 
going well. 

 Shypski stated 
that the roofing 
project at Richfield 
Springs has been 
delayed until 
next year. 

 Herkimer 
BOCES District 
Superintendent 
Sandra Sherwood 
informed the board 
that Miller will 
serve as NYSSBA’s 
immediate past president, effective Jan. 
1, 2020, as well as Area 5 director. Miller 
was elected for a two-year term for the 
Area 5 seat.  

 Loiacono reported that Mount 
Markham is gearing up to celebrate the 
50th anniversary of the merger and will 
be opening its greenhouse in November. 

 Clements wished all a successful 
school year. 

 Tharp shared that the Owen D. Young 
Board of Education would be holding its 
retreat in September.

 Szarek reported that as part of the 
Poland capital project, the auditorium 
will be complete in December. 
Szarek expressed her frustration with 
the staggered start dates for the 
prekindergarten program. 

 Miller shared the positive feedback 
he heard from Little Falls Superintendent 
Dr. Keith Levatino regarding the 
Superintendents’ Retreat. 

 Board member Jane North 
provided updates on the Central Valley 
construction project. She noted that the 
vote to sell the Remington property to 
BOCES is set for Nov. 12. 

 Shypski reported that the building 
project at Richfield Springs is going well 
and that the district has a brand new 
cafeteria that features a larger space, 
better acoustics and has a small café. 

NYSSBA update:
 Miller reported that he delivered 

three banners that were awarded 
to schools for the “Champion for 
Change” initiative. Shypski is the Area 
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Herkimer BOCES Board of Education updates continued
5 representative on this selection 
committee. Miller said NYSSBA will be 
appointing its new executive director in 
the near future. Updates on the NYSSBA 
Convention were provided.

Guest report
 Herkimer Town Supervisor Dominic 

Frank presented the most up-to-date 
information on the proposed East 
Herkimer Sewer Project. He stated 
that since one property will not be a 
participant, the project will be more 
expensive than previously mentioned. 
He provided an updated map of the 
project, projected expenses, debt 
service information and funding source 
information. It was noted that no 
residential properties are included in 
this project. 

Frank stated that a Public Hearing 
would be held on Oct. 7 at the Herkimer 
Town Hall and encouraged people to 
attend. He noted that the map, plan 
and a full report would be reviewed at 
this meeting. 

Positive thoughts
 School Board Institute certificates 

were presented to Loiacono and 
Sherwood for their continuing 
participation in school board 
learning activities. Congratulations to 
Mr. Loiacono for earning 150 hours! 
Certificates of completion for the 
New School Board Member Training 
provided by School Boards Institute were 
presented to North.

 It was noted that Miller 
spoke at the National Leadership 
Conference to state-level school 
board officers in Chicago on ways 
the National School Board 
Association could better serve 
their members.

The following positive thoughts from 
newspaper articles were shared:

 Teaching Assistant Shelly Schwasnick 
was honored with a Child Care Council of 

Cornell Cooperative 
Extension ‘Friend of 
Children’ award.

 VP-TECH students 
who passed the 
Working in Support 
Education Financial 
Literacy Certification 
Test received 
certificates.

 Forty-four local 
adults earned their 
diploma through 
the BOCES adult 
education literacy 
program.

 The BOCES adult 
nursing program 
graduated 38 
adults at its 55th 
Commencement and 
Pledge Ceremony. 

 Newly elected 
Board President 
Thomas Shypski and 
Vice President Daniel 
Voce were sworn into 
office by Board Clerk 
Shawn Maxson.

 VP-TECH students built bonds 
through the summer bridge program – 
flying drones and going zip lining are two 
ways the VP-TECH students were able to 
bond with each other this summer.

Pathways Academy 
and Special Education

 Summer work and end-of-year 
celebration information was highlighted.

 Students enjoyed an evening of 
dancing and celebrating at the Special 
Programs Prom.

 Pathways Academy held a Senior 
Recognition Dinner where parents, 
students and families came together to 
celebrate student accomplishments. 

 Special Programs had 16 students 

graduate from the program and were 
honored at the Special Programs 
graduation ceremony. Five of those 
students were from Pathways.

 The Extended School Year (ESY) 
served 160 students ages 3-21. Seventy 
staff were hired for the program.  

 This year’s theme for the ESY 
program was reading. Children 
participated in scavenger hunts to 
reinforce both reading and learning 
environmental signs. The program hosted 
the following guest speakers to pique the 
children’s interest:

• Representatives from a local 
dairy farm. 

• Visitors from Colonial Days’ taught 
children to play the games that 
they played during colonial times.  

For this & other stories: www.herkimer-boces.org/news.
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• A storyteller from our local library 
read and shared stories. 

• An exotic bird rescue expert 
brought some exotic birds and told 
the students of the importance 
of taking care of animals and 
the responsibility involved with 
interacting with pets. 

 A report on the Devereux Student 
Strengths Assessment (DESSA) tool 
was given.

 The Special Programs division will 
be undertaking a major curriculum 
project this school year by revamping and 
revising the curricula. The expertise of our 
Instructional Support Services team will 
be working closely with Special Programs 
throughout this work.

 Herkimer BOCES will be hosting a 
professional development program called 
“Language Acquisition Through Motor 
Planning (LAMP).” This training supports 
professionals who work with children 
with autism. 

 This year, the program for students 
with autism as well as the program for 
students with intense management 
needs, formerly known as “AIM” have 
been expanded. We have been working 
with ICAN (formerly Kids Oneida), to 
create a new name for the program. 
It will now be referred to as “ARCHES.” 
ARCHES is an acronym for Academics Re-
imagined, Connecting Healing, Education 
and Supports. The collaboration between 
our two agencies allows service to the 
entire family, which in turn benefits the 
individual student greatly. 

 Pathways Academy counselors 
participated in professional development 
to assist them in the process of 
moving from a traditional method of 
counseling to a more authentic, in-class 
delivery method.

 The Pathways Orientation Committee 
met during August to finalize the plans 
for Pathway’s student orientation. The 
committee is refocusing the orientation to 

help support students 
in their assigned 
groups and programs. 

Technical 
Education

 The Summer 
Youth Employment 
Program (SYEP) 
concluded with a 
completion ceremony. 
The program has 
been enhanced 
to provide even 
more work-related 
experiences in the 
fields of culinary 
and hospitality, 
automotive, 
conservation and 
new this year, 
manufacturing. 
Workers completed 
work-related tasks 
in these areas and 
have had many 
opportunities for off-
site experiences: 

• Cleaned up 
Brookwood and Myers Parks 

• Worked with ARC Herkimer to 
assemble products for their retail 
store

• Attended a trip to both Heidelberg 
Bakery and Remington Arms 
Manufacturing

• Detailing and washing cars 

• Other site visits include the Water 
Department in Ilion, Nimey’s Auto, 
and Russell Park.

Workers also completed job tasks on 
campus: trail maintenance, painting 
classrooms and floors, moving and 
assembling furniture, cleaning and 
disinfecting the culinary lab, among other 
jobs. Students have been exceptional 
workers and learned the value of how 
soft skills are just as important as 

learning job skills. Legislators and state 
representatives observed the program 
and were thoroughly impressed with the 
opportunities that were provided to the 
youth not only in job readiness skills 
but also financial literacy. Students also 
learned how to prepare a resume that 
reflects their experiences.

 The Technical Programs division 
welcomes Zane Mahar, principal; Phil 
Keida, assistant principal; and Jeffrey 
Crim, Criminal Justice teacher.

 The Perkins Grant has been 
submitted. As part of the new Perkins 
V requirements, a comprehensive local 
needs assessment will be conducted. 

 A VP-TECH senior parents’ night 
workshop was held in September. Topics 
included college admissions, Common 
App, SAT/ACT testing, financial aid, etc.

For this & other stories: www.herkimer-boces.org/news.
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Herkimer BOCES Board of Education updates continued
 VP-TECH Summer Bridge was a huge 

success. The program was packed with 
activities, which included team-building 
exercises, business partners visiting, 
field trips and college introductions. A 
representative  from Indium Corporation 
discussed many aspects of the 
manufacturing industry with students, 
The Root Farm provided team-building 
exercises through their zip-lining and 
ropes courses and a representative from 
Adept Advancements Inc taught students 
about flying drones, and A&P Master 
Images assisted students in making 
t-shirts and discussed quality assurance 
aspects in their company.

Instructional Support Services
Curriculum work:

 Counselors and social workers 
from Pathways recently attended a 
professional development session from 
Diane MacDonald, M.Ed. MacDonald is 
the owner of a company called Education 
Alive which provides professional 
development around wellness and mental 
health for schools. 

 Instructional Support Services, 
along with Herkimer BOCES Director 
of Special and Alternative Education 
Roberta Matthews, are working on 
a curriculum project for the special 
education teachers for this school year. 
The ISS team will also be supporting 
the curriculum work they did last year 
with Pathways Academy. Most recently, 
counselors and social workers attended 
a summer training opportunity based on 
the multidimensional wellness needs of 
themselves in order to better understand 
the needs of their students.

Professional Development:
 Three BOCES (Madison, Herkimer, 

and Oneida) recently came together 
for the first time to host a professional 
development day to model how to 
do a turnkey training in a district for 
instructional leaders. Approximately 150 
people attended. 

 The month of 
August brought 
about a series of 
new opportunities for 
professional growth 
for regional teachers 
and administrators: 

• Workshops 
centered 
around 
standards work 
and building 
capacity in 
their region.

• Purposeful play 
for the PK-3 
classrooms.

• Math, science, 
and social 
studies work 
primarily at 
the elementary 
grade levels.

• Co-teaching, 
assessment 
writing, 
inquiry and 
new teacher 
orientation.

• Lead evaluators who attended 
the Administrative Retreat 
were recertified to evaluate 
teachers and administrators 
and components of ESSA were 
reviewed. Each district reviewed 
their data and planned for the 
upcoming school year. 

Home Instruction:
 Two additional school districts 

joined the service – West Canada Valley 
and Owen D. Young. Currently, eight 
districts participate in the 
Home Instruction CoSer.

School to Careers:
 Over the summer, STC continued 

to work closely with the 2019-20 
Advanced Career Immersion Experience 

(ACIE) intern applicants to align career 
choices in reference to their anticipated 
internship placements. More business 
and industry partnerships are being 
established to ensure optional career 
placements. Currently, there are 30 senior 
interns from Central Valley, Frankfort-
Schuyler, Herkimer and Mount Markham. 

 The Farming Your Future event was 
held on Oct. 4.  

Mentoring:
 This school year is the smallest 

class of year-one mentees since the 
mentoring program began. This success 
is due in part by the amazing “program 
mentors” who are supporting the new 
teachers. Mentors Ann Margaret Bouska, 
Alana Connolly, Erica Haver, MaryBeth 
Napolitano and Meaghan Sears 
were recognized.  

For this & other stories: www.herkimer-boces.org/news.
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Virtual Online Learning Services:
 Pathways Academy will be utilizing 

Courseware by Edmentum

 VP-TECH will be utilizing Ed Options 
Academy for students that need to take 
an online course.

 Districts have the option of using 
Ed Options Academy (teacher provided 
via company), Courseware (in-district 
teacher) or Accelerate U (teacher 
provided by EDUTECH).

 One district will be utilizing iTutor this 
school year. iTutor provides online tutoring 
services to students who will be out of 
school (home-bound medical or out-of-
school suspensions). 

 The STC & ISS team hosted a CDOS 
Online Summer Camp. BOCES was one 
of three locations where this training 
was held. Another training is planned in 
the future to ensure all our component 
districts have the knowledge and support 
needed with the changes in this system.   

School Boards Institute:
 SBI held its first General 

Membership Meeting in September on 
the topic of “Strategies and Partnerships 
to Address Mental Health Programs in our 
Schools and Communities.”

Adult, Early Childhood 
and Outreach Education
Early Childhood Education:

 All prekindergarten centers held 
graduation ceremonies in June. Twenty-
five children participated as typical 
students in the Preschool Integrated 
summer program. 

 PreK classes for the 2019-20 school 
year have begun in all our centers. The 
UPK locations in Frankfort and West 
Canada Valley can only accept 4-year-
old students, and the classrooms at 
Herkimer, Central Valley and Dolgeville 
have openings for 3- and 4-year-olds.

 An update on Preschool Special 

Education was 
provided. Poland was 
thanked for hosting 
an integrated class, 
which will run half-
day morning classes 
and half-day 
afternoon classes.

Adult Literacy:
 Sixteen students 

took the TASC exam 
in June, and 10 
passed the exam 
and received a High 
School Equivalency 
Diploma.  

 The Adult Literacy 
program graduated 
43 students.  A 
representative 
from Congressman 
Anthony Brindisi’s 
office attended the 
graduation ceremony 
and presented 
certificates for 
the graduates.

LPN:
 The LPN Graduation was held in 

June and it was an impressive and 
moving ceremony. 

 The 2020 full-time LPN class began 
in July with 16 students in the class. 
Part-time day and evening classes began 
in September. 

 The enrollment for part-time day 
and evening classes has increased 
over last year.  

 Certified Nurse Assistant Training 
classes were offered over the summer. 
The training is being provided for 
the Foltsbrook Center, and they are 
supporting the employees that are 
attending by paying them their salary. 
BOCES is seeing more health care 
agencies using tuition reimbursement 
and/or salary while studying incentives 

to bolster their workforce. Another 
class began in September, and 20 
students are enrolled. These classes are 
funded through the 1199 Training and 
Employment grant. At least two more 
CNA classes will be offered during 
the school year. 

Outreach Education:
 The team from the New York State 

Education Department Migrant Education 
Unit that conducted a program review 
indicated there were no compliance 
issues and will be issuing a review 
summary with program suggestions. 

 Three regional family events were 
held at state parks, and hands-on 
activities based on STEAM were offered 
over the summer. Students and their 
parents had the opportunity to enjoy the 
state park and all the park has to offer. 

For this & other stories: www.herkimer-boces.org/news.
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Herkimer BOCES Board of Education updates continued
 Three students attended the SUNY 

Oneonta Migrant Leadership Academy 
(SOMLA) over the summer. 

 The Migrant Education Tutorial and 
Support Services program operated 
summer programs for the families. The 
staff made weekly visits with the families 
and visits at their homes. Each family 
received individualized instruction. All 
the families were given an opportunity to 
participate in regional family events. 

 The staff helped students get 
organized to return to school with 
all the required paperwork and the 
needed supplies. 

Community Outreach 
and Education:

 The Herkimer County Hunger 
Coalition donated five bikes to students 
in our programs. 

 The Hunger Coalition sponsored 20 
students with back-to-school clothes and 
backpacks. The coalition was recognized 
for its continued support.

 A donation of backpacks and school 
supplies was received from a local family 
to help with needed school supplies.

Superintendent updates
Assistant Superintendent for 
Business Services:

 Assistant Superintendent for 
Business Services Jodie Rodriguez 
presented the Board with information 
on the new TRS reserve and BOCES 
spending trends that was requested at 
the June Board meeting. 

 Jim Garcia will be serving as the new 
safety advisor for the Herkimer BOCES 
Health and Safety Service.

Assistant Superintendent for 
Administrative Services:

 Assistant Superintendent for 
Administrative Services Jim Picolla 
provided a status report on the staff 
vacancies for the opening of school. He 
was pleased to report that due to the 

diligent work of the administrative team, 
union cooperation and the mentoring 
program, the recruiting and retention 
efforts are beginning to pay off. 

District Superintendent:
 District Superintendent Sandra 

Sherwood updated the board on the 
following: 

• The Cabinet Retreat with all 10 
superintendents featured future 
planning, legal updates and 
a focus on using strengths to 
improve the ability to lead.

• At the Regional Leadership 
Retreat,  superintendent and 
regional leaders reviewed new 
ESSA accountability metrics and 
also included the town of Webb 
in that portion of the retreat. The 
next day and a half, the meetings 
featured legal updates and a full-
day workshop on how to balance 
the work with “real” life. 

• Sherwood is conducting 
individualized strength-
based workshops with district 
administrative teams that request 
this. This exercise recognizes each 
other’s strengths and how to use 
them as a team. 

• Sherwood and the district 
superintendents in the region’s 
Joint Management Team are 
scheduled to attend the November 
Board of Regents’ meeting 
in Albany. 

 Sherwood shared two recent 
newspaper articles: 

• The Central Valley advisory 
committee made a 
recommendation to sell the former 
Remington elementary building to 
Herkimer BOCES. 

• The Herkimer Town Board will draft 
another sewer district proposal 
that will include new numbers for 
its customers after one originally 

included in the plan decided not 
to participate. 

 The board held a lengthy discussion 
about the much-needed capital project 
at the Herkimer BOCES WEB Complex 
and repairs to Remington if the building 
is purchased.  
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Thanks for 
reading!


