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Herkimer BOCES Board of Education updates
The following are highlights from 

the Herkimer-Fulton-Hamilton-Otsego 
BOCES July, August and September 
2018 Board of Education meetings:

July Meeting
Election of board officers:

 Daniel LaLonde - President of 
the Board of Education for the 
2018-2019 school year. 

 Thomas Shypski - Vice President 
of the Board of Education for the 
2018-2019 school year.

Board meeting schedule:
 The board meeting schedule 

was set. The following meetings are 
still upcoming:

• Nov. 14, 2018

• Dec. 13, 2018

• Jan. 17, 2019

• Feb. 14, 2019

• March 14, 2019

• April 25, 2019

• May 16, 2019

• June 13, 2019

• July 11, 2019 (reorganization 
and regular meeting)

 Richfield Springs Central School 
District Board of Education President 
Scot Mondore was appointed to 
serve as the 2019 Annual 
Meeting chairperson. 

 The Annual Meeting was 
scheduled for April 4, 2019.

Board forum:
 Board member William Miller 

commented on the New York State 
School Boards Association Board 
Recognition Receptions and noted 
they were well received and provided 
a great networking opportunity for 

board members. 
Board President 
Daniel LaLonde 
and Vice President 
Thomas Shypski 
concurred. They 
attended the 
reception held 
at the Farmer’s 
Museum in 
Cooperstown.

 Board 
member Michele 
Szarek inquired 
about the 
difference between 
the new career 
prep program that 
is in development 
stage and the 
current pre-
vocational classes 
held at Pathways 
Academy. Herkimer 
BOCES District 
Superintendent 
Sandra Sherwood 
stated the new 
program is still being developed by 
the direction being given from the 
component districts. The programs 
may be similar, but will serve 
different populations.

 Board member Daniel Voce 
congratulated the Pathways Academy 
student from Central Valley who 
graduated with a Regents diploma. 
The rest of the Board echoed 
those congratulations.

 Board member Linda Tharp 
inquired about a behavior 
modification program. Sherwood said 
new instructional staff are receiving 
de-escalating training during their 
orientation to BOCES. In addition, 

Kids Oneida staff members are 
working with BOCES staff members 
to share effective student 
behavior techniques.

 Board member Ronald Loiacono 
suggested that the board forum 
structure we used in May should 
be shared to conduct regional level 
forums, perhaps facilitated by the 
School Boards Institute.
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Herkimer BOCES Board of Education updates continued
Positive thoughts:
LaLonde presented the following 

positive thoughts from newspaper 
articles in addition to a thank you 
note from Kathi Loomis for the 
token of appreciation honoring 
her retirement:

 BOCES adult practical nursing 
program graduates participated in 
a candle-lighting ceremony led by 
the nursing program coordinator 
Sara Nicolette during the 54th 
commencement and pledge 
ceremony on June 20.

 SkillsUSA held its annual Cruise-
In Bike Night & Chicken BBQ to raise 
funds to support SkillsUSA student 
club activities and send students 
to the SkillsUSA Leadership and 
Skills Championships.

 Special Programs graduates 
recognized; during the graduation, 
graduate David Edwards presented 
a $400 check to Herkimer County 
Legislator John Brezinski on behalf 
of special education teacher Georgia 
Waite’s career preparation class as 
a donation to Brezinski’s plan for a 
Guardians of Freedom Memorial in 
Herkimer County.

 Forty-one local adults earned 
their diplomas through the BOCES 
adult education program.

 The BOCES CTE Class of 2018 
included 199 students from 13 
CTE programs; The CTE Completion 
and Awards Ceremony was held 
on June 12.

 The special education program 
held its annual prom on June 1, 
and students enjoyed a limousine 
ride for the event, a deejay and the 
“Adirondacks” theme.

 The Central 
Valley board 
honored LaLonde 
as an outgoing 
Central Valley 
board member.

Matthews 
report:

Report by 
Director of Special 
and Alternative 
Education Roberta 
Matthews:

Special 
Education:

 The Special 
Education program 
is preparing for its 
Extended School 
Year (ESY) or 
summer school 
program. The 
extended school 
year program was 
scheduled to run 
from July 9 to Aug. 
17. Approximately 
110 students will attend this 
program, with students ranging in 
age from 3-21 years-old.

 The 2018-2019 recruitment 
and interview process for key staff 
positions is underway.

Alternative Education:

 The master schedule, 
professional development 
opportunities for staff and recruiting 
for various positions are currently 
being planned for the 2018-2019 
school year.

Fox report:
Report by Director of General 

Education, Instructional Support and 
School to Careers Kathy Fox:

 In the role of director of 
technical programs, Fox stated 
she looks forward to utilizing her 
knowledge of Herkimer BOCES in a 
broader role serving the board and 
the component school districts. She 
plans to strengthen current business 
and industry partnerships to infuse 
their needs into current and future 
CTE programs.
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Herkimer BOCES Board of Education updates continued
 Fox provided current enrollment 

data for technical programs. 
Four programs have a wait list – 
Automotive Technology, Child Family 
Services, Conservation and Heavy 
Equipment. According to Fox, VP-
TECH is welcoming its fourth cohort 
this fall. The VP-TECH participation by 
cohort and district was provided:

• Ninth grade: 19

• 10th grade: 26

• 11th grade: 27

• 12th grade: 20

Picolla report:
Report by Assistant 

Superintendent for Administrative 
Services James Picolla:

 Picolla stated work continues 
toward the board’s goal of recruiting 
and retaining quality staff at the 
BOCES. He reported that two-thirds 
of the instructional staff had been 
with the BOCES for five years or 
less and that anecdotal information 
suggested that employee satisfaction 
and compensation were the two 
primary contributing factors to staff 
turnover. Efforts to address this issue 
have been two-fold. First, improve 
the orientation of new employees 
and compensate them at a more 
competitive rate.  Second, improve 
the quality and quantity of our 
candidate pools through enhanced 
recruitment efforts. The mentor/
induction program has completed 
its first full year. Reports suggest 
new staff feel more supported than 
in past years and are receiving the 
training they need to be successful 
in their work.

 Picolla explained the BOCES 
recruitment efforts, which include 
advertising on the OLAS website 

(an education 
specific website 
managed by 
PNW BOCES), 
Facebook, Twitter 
and on the 
Herkimer BOCES 
employment 
website. He noted 
that last year 
BOCES began 
online recruiting 
with approximately 
80 regional 
colleges and 
beginning with this 
summers’ hiring 
season BOCES 
has expanded 
its reach to more 
than 450 national 
two and four-
year colleges for 
all instructional 
positions. 
Herkimer BOCES 
recruits with an 
additional 22 
colleges with generalized “multiple 
openings” postings. The 2017-2018 
hiring data was presented.

 It is projected that staff attrition 
will be somewhat lower for the 
2018-19 year as a result of all the 
efforts described above. In closing, 
it was stated that the focus will be 
on the retention of staff through 
targeted support and continuation 
of refining recruitment efforts by 
focusing on the quality of candidates 
rather than quantity of candidates in 
our application pools.

 Board members inquired about 
the VP-TECH enrollment and the 
new career prep program that is 
in development stage. Additional 

questions were raised regarding the 
messages students receive when 
they are interested in attending 
BOCES programs.

August Meeting
Board forum:

 Board member Michael 
Clements noted that Frankfort-
Schuyler is changing its board 
meetings to Thursdays and reported 
there is one conflict with the BOCES 
board meetings.

 Tharp made positive comments 
on Miller’s article on world health in 
a recent NYSSBA “On Board.”
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Herkimer BOCES Board of Education updates continued
 Tharp proudly informed and 

invited everyone to the community 
ice cream social being held at 
Owen D. Young Central School 
District on Aug. 24.

 Shypski spoke about the School 
Boards Institute’s advocacy efforts 
and noted the team recently met 
with Congresswoman Claudia Tenney. 
She talked about available grant 
money and encouraged districts to 
apply for this money. He noted that 
interested districts should contact 
the congresswoman’s office for 
more information.

 Shypski suggested a CoSer 
be developed in the area of grant 
writing. Sherwood stated cross-
contracting might also be an option.

 Board member James Schmid 
commented on the annual 
communications report and noted 
the declining student enrollments 
and increasing costs of unfunded 
mandates. Sherwood noted that New 
York State Education Commissioner 
MaryEllen Elia recognizes this and is 
requesting districts report their top 
non-funded mandates to her office.

Plan approvals:
 The board received the 2018-

2019 BOCES District Wide School 
Safety Plan and Building Level 
School Emergency Plans and 
approved them as submitted.

 The 2018-2019 Professional 
Development Plan was approved. 
It was noted that it does not have 
significant changes this year; 
however, under regulations, the plan 
must be formally adopted by the 
Board of Education each year and 
then uploaded to NYSED.

Positive 
thoughts:

 LaLonde 
presented the 
following positive 
thought from 
a newspaper 
article: The BOCES 
Pathways Academy 
Trade Industries 
class built 16 red, 
white and blue 
cornhole boards 
for a new league 
at the Whitestown 
Vets Club.

 LaLonde 
presented 
certificates to 
Shypski for 
participating 
in the School 
Boards Institute 
Fiscal Oversight 
Fundamentals 
Training and New 
School Board 
of Education Member Training. 
Clements also received certificates 
for participating in the New School 
Board of Education Member Training.

Groves report:
Report by Director of Operations 

and Planning Dr. Christopher Groves:

 Groves updated the board 
on the three main prongs of 
focus that the Operations and 
Planning Department has been 
addressing: effective communication, 
efficiencies/streamlining and 
strategic planning forward.

 The Health and Safety Service 
has applied to become an approved 
provider for the six-hour Dignity for 
all Students Act certification course.

 The asbestos six-moth re-
inspections for each component 
district have been completed.

 The Safety Service assisted 
in coordinating the School Safety 
Taskforce, a collaboration between 
BOCES, its component districts and 
regional law enforcement agencies.

Hedges report:
Report by Assistant 

Superintendent for Instructional 
Support Services Laurie Hedges:

 Hedges noted her resignation 
effective Jan. 13, 2019, for purposes 
of retirement. She reported that 
she will spend her last six months 
mentoring and preparing the leaders 
of the Instructional Support Services 
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division to take her place. She 
thanked the board for its constant 
support over the many years of her 
employment at Herkimer BOCES.

 Hedges provided the board 
with a summary of the 2017-2018 
School to Careers service delivery 
information and noted the large 
numbers of students who accessed a 
school-to-career learning experience. 
The numbers are expected to 
increase over the 2018-2019 school 
year.

 The Arts in Education financial 
summary representing the last 
nine years was presented. It was 
noted that there has been a 
significant increase in aid generated, 
particularly since the program fell 
under the stewardship of Carol 
Dumka. Hedges said Herkimer 
BOCES continues to retain the 
lowest base fee in the state for 
Arts in Education.

 Hedges, along with Amy Konz 
from the Madison-Oneida Regional 
Information Center, presented at 
the Rural Schools Conference on 
their collaborative project with the 
instructional leaders of the JMT 
and MORIC. The presentation was 
well received.

 Hedges also reported on the 
following:

• The Home Instruction CoSer 
supported more than 140 
students over the course of 
the 2017-2018 school year.

• The School Boards Institute 
CoSer has been transferred 
to the Instructional Support 
Services department and 
will be supported by Vicki 
Devereese.

• The ISS 
department, 
in 
cooperation 
with NYSED, 
will offer 
support 
to three 
districts 
that have 
been 
identified 
for their 
special 
education 
graduation 
rates.

 In conclusion, 
Hedges provided 
a straightforward 
Every Student 
Succeeds Act 
presentation. She 
expects to present 
this information 
at an upcoming 
School Boards 
Institute workshop.

Sherwood report:
 Sherwood reported on the 

summer professional development 
retreats she held with the 
administrative team and Cabinet of 
Superintendents. The administrators 
worked on what is “We are BOCES” 
and came up with the theme of 
“Creating Opportunities for Growth” 
in all areas of the organization. The 
newly created administrative guide 
was thoroughly reviewed. At the 
cabinet retreat, new superintendents 
were given the opportunity to discuss 
board relations and communications, 
and a round table discussion 
was held with those attending. 

During the retreat, the board forum 
priorities, which were arrived at from 
feedback from seven out of 10 of the 
component boards were discussed 
and the following board forum goals 
were developed:

a. Concepts to embed in all 
classes (BOCES and in the 
districts)

i. “Soft skills” – eye contact, clear 
speech, promptness, manners…

ii. Written and spoken 
communication skills.

b. Mental Health Literacy (BOCES 
to take the lead).

i. Establish direct connections 
with organizations.
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Herkimer BOCES Board of Education updates continued
ii. County guide to services/
resources – use online county 
guide and make relevant to the 
school world.

iii. Offer forums for parents as 
well as staff.

iv. Use our county youth survey 
data to help guide this work and 
look at trends.

v. Central Valley is organizing a 
mental health day and resource 
fair in October.

c. Increase offerings in school-
to-career internships and job 
shadowing possibly to include 
summer work opportunities.

 In an effort to streamline BOCES 
processes and procedures with 
itinerants and classrooms housed at 
the component districts, a Student 
Services Guidelines document is 
being prepared.

September Meeting
Board forum:

 Loiacono reported that the 
Mount Markham Board of Education 
is down one member.

 Tharp shared that the family 
outing held at Owen D. Young went 
very well.

 Miller stated that the Little 
Falls Board of Education gave 
positive feedback on BOCES 
communications. He shared 
upcoming events he will be attending 
and noted that he will present the 
NYSSBA Presidential Award to retired 
superintendent Dick Young at the 
annual convention.

 Schmid shared that the 
Dolgeville Board of Education has 
two new board members and a 
new superintendent.

 LaLonde 
noted that 
construction at 
Central Valley 
High School is 
wrapping up, and 
Jarvis is closed 
for two years for 
construction in 
that building.

Positive 
thoughts:

LaLonde 
presented the 
following positive 
thoughts from a 
newspaper article:

 The Herkimer 
County Legislature 
voted to establish 
four special patrol 
officers at three 
county school 
districts after 
being contacted 
by BOCES about 
being able to 
provide coverage at local school 
districts.

Matthews report:
Special Education and Alternative 

Education:

 During the month of August, 
the administrative staff have been 
immersed in the recruitment and 
hiring process. The first interview is 
just the beginning of a process that 
allows administrators to recommend 
new employees that are ready to 
serve our student population.

 The two new classes located at 
Frankfort-Schuyler High School have 
been welcomed warmly. Both classes 
have been included in the schedule  
 

as well as opening day activities. The 
new district site provides access to 
the general education curriculum 
and general education peers.

 Representatives from Herkimer 
Working Solutions Career Center 
attended the Herkimer BOCES 
Employment & Training program 
closing ceremony that featured 
a short video presentation. The 
presentation showed students 
working in each of the three CTE 
areas that were identified as part 
of their summer rotation: 
Conservation, Automotive Technology 
and Culinary Hospitality. Students 
spent seven days in each area, and 
their daily work was aligned with that 
particular career field.  
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Administrative intern, Phil Keida, 
was commended for doing a fine job 
leading this summer program. 

 Alternative Education teachers 
and administrators spent time over 
the summer planning the opening 
orientation week. During orientation 
week, students are challenged to 
create and market a product. This 
allows an authentic and motivating 
way to ease into academic areas 
and provides the need to collaborate 
with each other in order to attain the 
goal. During this time, students get to 
know each other better and connect 
academics with the “real world.”

Fox report:
 Fox provided information 

pertaining to the last three years of 
program enrollment and subsequent 
CTE staffing needs.

 The CTE technical endorsement 
data has been analyzed, and this 
year, the focus will be on closing 
the gap between completers 
and completers with a technical 
endorsement. To support this 
goal, the department will work 
closely with the Coordinator of 
Special Education in Technical 
Programs and Instructional 
Support Services to identify 
supportive instructional strategies 
for assessment improvement. This 
will be accomplished through the 
three special education teachers 
that will work alongside CTE 
program teachers. As a result of 
the recommendation made by the 
superintendent’s subcommittee 
for CTE/VP-TECH, CTE added 
two special education support 
teachers to its staff.

Kline report:
Report by 

Director of Adult, 
Early Childhood 
and Outreach 
Education Mary 
Kline: 

Early Childhood 
Education:

 Students in 
the preschool 
program 
participated in the 
Extended School 
Year program. This 
summer’s theme 
was camping. 
Students sang 
songs around the 
“campfire,” read 
books in their 
tents and went 
on virtual trips to 
mountains and 
lakes. All students 
were able to 
practice their skills 
and had a wonderful 
time, too.

 During the summer, some 
prekindergarten staff attended a 
myriad of workshops offered on 
such topics as the Next Generation 
Learning Standards, integrated 
co-teaching and autism. All staff 
prepared their rooms to be ready 
for open houses held before school 
officially began.

Adult Practical Nursing:

 The full day Adult Practical 
Nursing program began on July 2 
with 15 students. They have been 
attending class every day over the 
summer. Orientation for new classes 

both full and part-time was held to 
review the licensed practical nursing 
handbook, learn about program 
expectations and get to know their 
classmates and faculty. New this 
year, was a study skills class that 
will be held two evenings a week. 
In addition to study skills, students 
will be given situations that they will 
problem-solve in small groups.

Adult Literacy:

 The Adult Literacy program 
offered a small number of classes 
and services over the summer.  
Thanks were given to the One Stop 
Working Solutions office team for 
providing a small grant to allow 
BOCES to place a part-time staff 
person at the office.
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Herkimer BOCES Board of Education updates continued
 The federal grants that were 

written in the spring finally sent 
award letters for three years of 
funding at the end of June.

 BOCES received a Literacy Zone 
grant that will be located at the One 
Stop Office in Herkimer. A full-time 
case manager will be located 
there as well as a small Family 
Welcome Center.

 We received a Workforce 
Innovations Opportunity Act (WIOA) 
grant that will fund some of our 
literacy teachers and a part-time 
case manager. New components will 
be implemented as we develop the 
concepts identified in the grant.

Outreach Education:

 The Migrant Education and 
Tutorial Support Services (METS) 
program had a busy summer. Staff 
provided home based tutorial 
support over the 14 counties that 
we serve. Each region held a family 
event/picnic at a state park with 
bus transportation being provided. 
In Columbia County, where there is 
a large concentration of students, 
we were able to offer a wonderful 
opportunity as Nathaniel Williams, a 
local artist and puppeteer came to 
the school-based summer program 
at Ichabod Crane Central School 
District and with the help 
of volunteers and students put 
on a performance of the tale of 
Rip Van Winkle.

 Migrant students had the 
opportunity to attend summer camp 
(donation from the Berkshire-Taconic 
Fund) Close Up in Washington, 
D.C., and SUNY Oneonta Migrant 
Leadership Academy (SOMLA) 
and were provided high school 

credit in government and college 
credit respectively.

 Kline said that in late June, 
notification was received that the 
five-year METS grant was renewed 
but at a significantly less amount 
than anticipated. The 2018-2019 
program year will be the first year 
under the reduced funds. As a 
result of this loss of funding, the 
program will employ fewer staff for 
less time, and the focus will be on 
higher priority students. It will be a 
challenge for all as we work through 
the new service delivery 
and changes.

Community Outreach:

 The Herkimer County Hunger 
Coalition purchased five bicycles 
and helmets through a generous 
donation. Three students receiving 
the bicycles and helmets were 
from the METS, and two were 
children of participants in the 
Adult Literacy program. 

 The parish of St. Anthony & 
Joseph in Herkimer purchased 
back-to-school outfits for 
approximately 40 students.

Groves report: 
Health and Safety Service:

 The approval for the Safety 
Service to become an approved 
provider of the six-hour DASA 
certification course is expected in 
the near future.

 The service has begun its semi-
annual task of reviewing districts’ 
safety files.

 The Safety Service held a 
School Safety Summit in August 
with 50 attendees; presenters 

included Dr. Joanne Joseph from 
SUNY Polytechnic Institute, 
a crisis response specialist, 
a representative from the mobile 
crisis assessment team and New 
York State Safe Schools.

 Required trainings were 
scheduled to be provided to BOCES 
and many component districts on 
opening day.

 The WEB PA “all call” system 
has been installed, and is fully 
functional and will enhance school 
safety measures.

 Digital radio conversion – the 
radios have been programmed 
and are ready to be assigned to 
BOCES staff.

 A customer satisfaction survey 
was released to administrators, 
business officials and facilities 
directors of BOCES and each of 
the component districts. The data 
is being analyzed, and the 
information will be used to help 
drive the refinement and expansion 
of the CoSer.

Rodriquez report:
Report by Assistant 

Superintendent for Business 
Services Jodie Rodriquez:

 Central Valley Central School 
District informed BOCES in late July 
that they would be turning over the 
School Nutrition Program in the 
Remington building. Kate Keady 
and Rodriquez worked with the 
appropriate agencies to make this 
happen. BOCES applied for a health 
department permit for that site, 
added the new site with SED Child 
Nutrition and purchased additional 
software support through NutriKids. 
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Rodriquez said all major equipment 
will stay and would be included in an 
eventual sale of the building.

 The WEB Complex recently had 
a summer food service program 
site review, which came back very 
positive. Two issues were cited and 
corrective actions have been taken.

 An average of 80 students were 
served each day of the summer 
feeding program, which is free to 
all students. Keady was commended 
for doing an outstanding job with 
the program.

 Rodriquez provided the 
board with information relating 
to the extracurricular deficit noted 
in a previous extracurricular 
treasurer’s report.

Picolla report: 
 Picolla reported the status of the 

hiring process and what positions 
are currently not filled. It was noted 
that the mentoring program has 
helped with staff retention. Sarah 
Trunfio was recognized for her work 
and the positive results being seen 
as a result of the mentoring program.

 Voce requested administration 
begin to build baseline data 
for the transfer and retention 
rate of employees.

 Voce noted that CTE enrollment 
has decreased by 50 students 
and asked that the administration 
look at the districts that have 
declining CTE placements.

 Sherwood stated that there 
could be a number of reasons for the 
declining CTE enrollment including 
declining district enrollment, increase 
in student participation in Project 
Lead the Way in Frankfort-Schuyler 
 

or the agriculture program in Mount 
Markham or budgetary restrictions.

Sherwood report: 
 Sherwood reported on the 

following:

• Opening day with students 
went very well, despite the boil 
water advisory in Herkimer.

• 100 percent staff attendance 
on opening day.

• Follow-up memo to 
component board presidents 
and superintendents regarding 
the board forum held in May.

 In response to a question from 
Shypski about the school calendar 
and why schools started on different 
days, Sherwood explained that 
each district has certain 
contractual obligations around 
staff development days.

 Following adjournment, the 
board participated in a training 
workshop on reporting child abuse in 
the education setting.
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Thanks for reading.


