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Updates from the Herkimer BOCES Board of Education
The following are highlights from 

the Herkimer-Fulton-Hamilton-Otsego 
BOCES October, November and 
December 2017 Board of Education 
meetings:

October Meeting
Independent audit report:
Independent audit report, 

presented by West & Co.:

 Mike Rossi of West & Co. stated 
he has served as the BOCES auditor 
for the past four years. He presented 
an overview of the independent 
audit and stated his team audited 
the financial statements of the 
government activities, each major 
fund and the aggregate remaining 
fund information of the Herkimer 
BOCES as of the year ended June 
30, 2017, and the related notes 
to the financial statements, which 
collectively comprise the BOCES’ 
basic financial statement. No 
material weaknesses were reported. 

 Herkimer BOCES Board of 
Education member Ronald Loiacono 
noted the board’s Audit Committee 
received an in-depth report at its 
meeting held on Sept. 26 and is 
recommending its acceptance. 

Board forum:
 Herkimer BOCES Board of 

Education member Linda Tharp 
noted that the Oneida-Madison-
Herkimer Counties School Boards 
Institute “Impact on Poverty” 
workshop was a great learning 
experience; she inquired about 
the BOCES board holding a board 
workshop. She also requested an 
update on the meditation report 
provided at the May 2017 board 
meeting.

 Herkimer 
BOCES Board of 
Education member 
Jack Bono noted 
that Frankfort-
Schuyler added 
new courses 
to this year’s 
schedule.

 Herkimer 
BOCES Board of 
Education member 
Daniel Voce stated 
he participated 
in the Herkimer 
BOCES School to 
Careers event held 
at Central Valley 
for fifth to eighth 
graders.

 Board 
members provided 
updates on their 
districts’ capital 
projects and 
thanked all the 
programs that 
provided the nice treats in honor of 
School Board Recognition.

NYSSBA update:
 Herkimer BOCES Board of 

Education member William Miller will 
be officially elected as the president 
of the New York State School Boards 
Association, effective Jan. 1, 2018. 
It was noted that this is a great 
representation of our entire region, 
and congratulations to Miller were 
shared.

School Board Recognition 

 In honor of School Board 
Recognition, the Board of Education 
members were thanked for their 
service to the BOCES. 

 Herkimer BOCES District 
Superintendent Sandra Sherwood 
commented on the level of giving 
by the various programs honoring 
the board members and noted it is 
sincerely appreciated. 

Recruitment & retention:
 Sherwood stated another piece 

which is included in the recruitment 
and retention effort is that Mrs. 
Trunfio is conducting exit interviews 
with employees. 

Program & service delivery:
 Sherwood said final touches 

are being made to update the 
BOCES Service Guide. Program sub-
committees, including component 
superintendent representatives are 

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

BOCES Budget Presentation Schedule
Feb. 12: Owen D. Young at 6:30 p.m. – Old Library

Feb. 13: Frankfort-Schuyler at 7 p.m. – MS-HS Library

Feb. 14: Little Falls at 7 p.m. – Benton Hall Library

Feb. 15: Poland at 7 p.m. – Conference Room

Feb. 27: Mount Markham at 7 p.m. – MS Board Room

March 7: Richfield Springs at 6 p.m. – Cafeteria

March 7: Central Valley at 7 p.m. – LGI

March 12: West Canada Valley at 7 p.m. – HS Library

March 28: Herkimer at 6 p.m. – High School Cafeteria

No budget presentation requested: Dolgeville

Annual Meeting
April 5, 2018 - 6 p.m. at Herkimer BOCES

Upcoming Dates
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Herkimer BOCES Board of Education updates continued
being formed and will begin to meet 
in the near future. 

Facilities & technology 
infrastructure:

 Sherwood noted that the plans 
and preparations for the vote for the 
Remington proposed purchase were 
an on-going process. 

Positive thoughts:
Herkimer BOCES Board of 

Education President Daniel LaLonde 
presented the following positive 
thoughts: 

 News articles:

• Students in the Advanced 
Career Immersion Experience 
program hope to decide 
career paths through 
internship programs.

• Public vote for BOCES building 
purchase scheduled for Nov. 
14.

• District Superintendent 
Sherwood addressed the 
Frankfort-Schuyler Board 
of Education regarding the 
BOCES proposed purchase of 
the Remington building.

 Thank you letter to Chief Douglas 
Barton from Career and Technical 
Education Principal Kathy Fox for 
the fire department’s response 
to Herkimer BOCES, during the 
first week of school, as new staff 
transition and continue to learn the 
monitoring system.

 Email from Herkimer County 
Public Health addressed to Herkimer 
BOCES Director of Adult, Early 
Childhood and Outreach Education 
Mary Kline thanking BOCES and its 
staff for making a positive impact 
on the lives of children in Herkimer 

County by 
providing a great 
service to students 
in the special 
education and 
prekindergarten 
programs. 

 During Fire 
Safety Month, 
John Martin and 
the students in 
the Construction 
Trades Program 
are building two 
small structures 
to be used in a 
sprinkler system 
demonstration 
coordinated with 
the New York 
State Fire Chiefs 
Association. The 
intent of the 
demonstration 
is to show the 
importance of 
sprinkler systems.  

Matthews report:
Report by Director of Academic 

Services Roberta Matthews:

Career and technical education:

 CTE teachers will use the 
morning of the Superintendent’s 
Conference Day as an opportunity 
to work with their Consultant Craft 
Committees. These committees are 
made up of business and industry 
representatives in the region. 
These leaders collaborate with our 
teachers to ensure that our programs 
meet industry standards and our 
students have viable internships. 
The afternoon session will be used 
to visit businesses and strengthen 
partnerships.

Special education:

 Special Education is continuing 
the focus upon improving curriculum 
and instruction. This semester, 
teachers will be using the content to 
directly teach and support reading 
instruction. Difficulties in the area of 
language arts, specifically reading 
and writing, often derail students 
from being successful within the 
content areas. Supporting teachers 
with professional development to 
improve, enhance and better support 
students in reading positively affects 
all content areas.

Pathways Academy:

 Pathways Academy will be 
analyzing its Regents data to 

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

Visit our new website here: www.herkimer-boces.org.

Featured online: We have a new 
website at the same address: 

www.herkimer-boces.org
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Herkimer BOCES Board of Education updates continued
determine potential patterns as 
one way to inform and prioritize 
instruction. Teachers, in collaboration 
with the Regional Information Center, 
will complete an item analysis and 
determine the instructional focus.  

VP-TECH:

 Brooke Newtown, a Valley 
Pathways in Technology Early College 
High School (VP-TECH) student from 
Central Valley, will be inducted into 
the Herkimer College Honor Society. 

 VP-TECH planned to attend the 
Manufacturing Expo on Oct. 6 at the 
SUNY Polytechnic Institute’s Utica 
Campus.

Kline report:
Adult Education, LPN, Literacy 

Zone and High School TASC:

 The LPN program began with 17 
full-time students in July. Currently, 
we have 80 part-time day and 
evening LPN students. The program 
expects to graduate approximately 
45 in June.

 The nursing coordinator 
conducted a survey of local LPN 
employers. The results indicated that 
there are 757 LPN jobs, and there 
are 98 open positions. Two facilities 
are paying the wage and tuition of 
10 BOCES students. 

 Eight adult literacy students took 
the August TASC test and all were 
successful.

 The adult literacy program is off 
to a good start. There are two high-
school students who are preparing 
for their TASC.

Early Childhood Education:

 The school year began with 
four integrated preschool special 
education classes, which are all full. 

It is anticipated 
that another class 
will be added 
before the school 
year is over.  

 The New York 
State Education 
Department 
has convened a 
workgroup to study 
the reimbursement 
for preschool, 
and BOCES is 
represented on the 
committee.

Migrant 
Education Tutorial 
and Support 
Services (METS):

 The METS 
had a busy 
summer. Three 
family events were 
held, a teen trip 
was offered and 
three students 
attended Close Up 
in Washington, D.C. Five others went 
to a leadership academy at SUNY 
Oneonta, where they attended for 10 
days and earned college credit.

 Ten students attended Frost 
Valley 4-H camp for two weeks.

 The annual Hamilton area 
picnic was held for farm workers 
in the Madison and southern 
Oneida counties. More than 100 
farm workers attended. This event 
is organized by the Hamilton 
community.

Community Outreach:

 An ESSA Think Tank was 
scheduled to meet in Albany in 
October. New York has sent its plan 

to the U.S. Department of Education. 
A summary of the plan is available.

 St. Anthony and St. Joseph 
Parish in Herkimer adopted 35 
students for the fall. The parish 
provided all with back-to-school 
outfits. 

 Herkimer BOCES received a 
donation from the Compassion 
Coalition. The donation included 
socks, underwear, sweatpants 
and school supplies. There will be 
additional donations throughout 
the year.

 The Hunger Coalition provided 
approximately 35 backpacks, which 
were provided to migrant students 
who did not have one for school.

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

For more, click here: www.herkimer-boces.org/archives.

Featured online: Students plan ways 
to impact their schools during 

Youth Summit at Herkimer BOCES
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Herkimer BOCES Board of Education updates continued
Deierlein report:
Report by Executive Director of 

Business Operations Mark Deierlein:

2018-19 budget calendar review:

 Deierlein referenced the draft 
2018-19 budget calendar, which is 
the first step in the budget process. 
The budget assumptions were 
scheduled to be presented at the 
November noard meeting.

Hedges report:
Report by Assistant 

Superintendent for Instruction Laurie 
Hedges:

 Hedges reported on the Oct. 16 
regional professional development 
day and noted the agenda is very 
aggressive.

Sherwood report: 
 Sherwood provided an update 

on her district superintendent entry 
plan. She continues to work on 
relationships in component schools 
and the community. She noted the 
nice synergy in this area.

 Sherwood said the component 
board presentations about the 
proposed Remington purchase have 
been going very well, and it has been 
nice meeting the board members 
and participating in the many 
celebrations for new staff members 
prior to the board meetings. The 
questions posed on the Remington 
proposed purchase have been 
thoughtful. 

 LaLonde commented on the 
Genesis Capstone meeting held 
in September that he and Mrs. 
Sherwood attended. During the 
educational presentation, good 
ideas were given for community 
partnerships. It was noted that more 

information on the 
Genesis Capstone 
project will be 
forthcoming. 

November
Special 

Meeting
Remington 

building 
discussion:

 The board 
held a lengthy 
discussion 
regarding the 
Remington 
building, and 
many questions 
were raised 
about indefinitely 
postponing the 
vote to purchase 
the building 
from Central 
Valley. According 
to Central 
Valley Board of 
Education President Kelly Rowland, 
the Central Valley board members 
are still interested in selling the 
building to BOCES, but were 
interested in having the property 
separated so the district could hold 
ownership of the athletic field. 

 Rowland also spoke of a long-
term lease for Remington while the 
property parcels are separated to 
assure continuity of program for 
students. 

 The BOCES board rescinded its 
approval of the purchase contract 
and further rescinded the notice of 
the special meeting and vote on Nov. 
14, 2017. The district superintendent 
was directed to take steps to engage 

the Central Valley Central School 
District to negotiate a mutually 
acceptable purchase and sale 
agreement.

November
Regular Meeting
Privilege of the floor:

 Matthews introduced Jeremy 
Butler from Kids Oneida who 
presented the BOCES with a 
dedication plaque on behalf of the 
students of the Kids Oneida AIM 
program. The plaque will be placed 
by the flagpole to recognize their 
summer beautification project.

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

For more, click here: www.herkimer-boces.org/archives.

Featured online: Pathways Academy 
at Remington providing local 

struggling students another chance
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Board forum:

 Herkimer BOCES Board of 
Education Vice President Thomas 
Shypski made positive comments on 
the “Trunk & Treat” event organized 
by the Richfield Springs PTO.

 Tharp stated the Owen D. Young 
Board of Education completed 
its goal-setting process with the 
assistance of Hedges.

 Tharp noted bowling is being 
offered to Owen D. Young students in 
grades 4-8 two days a week at the 
local bowling alley.

 Bono stated Frankfort-Schuyler 
and Herkimer are offering “Project 
Lead the Way” through a BOCES 
CoSer. He noted they have a 
combined bowling team, as well. 

 LaLonde commented on the 
postponement of the Remington 
building purchase vote. He said the 
Central Valley board would like to 
take the athletic fields out of the 
sale. He noted Central Valley planned 
to have the land surveyed.

 LaLonde suggested the BOCES 
board host a board forum for 
component district board members 
to discuss current issues and 
potential sharing of services.

NYSSBA update:
 Miller thanked the board for its 

support with his NYSSBA nomination 
as president. Miller’s incoming theme 
is: “Every child does matter.”

2017-18 board goals:
 The board goals were discussed, 

and it was determined that the 
board hold a retreat to fine-tune 
the goals to be more specific and 
measurable in nature. A date will be 
scheduled for this purpose. Hedges 

will facilitate the 
process. 

NYSSBA 
Area 5 director 
nomination: 

 The board 
nominated Russell 
Stewart for the 
New York State 
School Boards 
Association’s Area 
5 Directorship; 
term of office – 
Jan. 1, 2018 to 
Dec. 31, 2019.

Positive 
thoughts:

LaLonde 
presented the 
following positive 
thoughts: 

 News articles:

• VP-TECH 
students 
received 
advice 
during a career panel 
discussion. Panelists included 
Alicia Brockway, M&T Vice 
President of Business 
Banking; David Paciello, 
broker/owner of One Realty 
Partners; Daniel Brockway, 
staff accountant at Peters 
and Associates; Bill Kardas, 
WKTV meteorologist and 
Veronica Coletti, an attorney 
at the Oneida County Public 
Defender’s Office.

• Agreement connects BOCES 
programs to Herkimer College 
degrees – the new partnership 
between BOCES and Herkimer 
College allows graduates of 

three BOCES programs to 
enter Herkimer College with 
close to a year’s worth of 
a related associate degree 
already completed.

• BOCES programs at 
Remington school building 
connect local adults to 
educational and career 
opportunities.

• BOCES and Central Valley 
postpone public vote on 
proposed building purchase.

• The Advanced Career 
Immersion Experience offers 
high school seniors internship 
opportunities to help them 
determine their postsecondary 

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

For more, click here: www.herkimer-boces.org/archives.

Featured online: Herkimer BOCES 
board member William Miller 
selected as NYSSBA president
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Herkimer BOCES Board of Education updates continued
path – this year, 27 students 
are enrolled in the program.

• High school students 
attended the Mohawk Valley 
Construction Career Day at the 
Oneida County Department of 
Public Works.

• Bryant and Stratton College 
representative speaks to 
cosmetology students about 
college preparation, career 
interests and the importance 
of being smart on social 
media.

• The first Spooktacular Vendor 
Bazaar was held in October. 
This fundraising event is 
for the SkillsUSA student 
club and will help students 
participate in trades-skills 
competitions at the local, 
state, regional and national 
level.

• Educators received 
professional development 
across 11 sites on Oct. 16.

• Pathways Academy provides 
struggling students another 
chance – Adah Howard 
describes how the program 
helped her turn things around 
and be successful.

• Students in the Information 
Technology Academy program 
have an opportunity to earn 
29 college credits thanks to 
a new agreement between 
BOCES and Herkimer College.

Matthews report:
Career and technical education:

 The CTE division hosted 
Mark Tanner, a CTE consultant 
and former CTE teacher from the 

Hamilton-Fulton-
Montgomery 
BOCES at 
the Oct. 16 
Superintendent’s 
Conference Day. 
Tanner spoke to 
teachers about 
the benefit of 
using our Atlas 
curriculum-
mapping platform. 
He outlined 
academic 
areas and their 
connections to 
the CTE course 
of study. Tanner 
brings a unique 
perspective 
because his 
experience allows 
him to better 
understand 
the unique 
requirements and 
responsibilities of 
CTE teachers. We 
plan to invite him back again.

Special education:

 The special education teachers 
will hold parent conferences the 
afternoon of Nov. 16. In an effort 
to maximize learning opportunities, 
we will provide an “Autism 
101” session for our aides and 
interested assistants because they 
do not participate in the parent 
conferences. Sarah Trunfio will lead 
this session. The goal is to increase 
awareness of the characteristics 
of autism and to develop an 
understanding of Structured Teaching 
and how it benefits our learners with 
autism.

Pathways Academy:

 Pathways Academy is 
investigating different models of 
service delivery as one way of 
planning for next year. Integrated 
co-teaching is one service delivery 
model on the continuum that 
provides access to the general 
education curriculum, general 
education peers, while still 
maintaining adequate supports and 
services. We plan to make this an 
option for component districts for 
next year.

VP-TECH:

 BOCES was well represented at 
the annual Herkimer County Youth 

www.herkimer-boces.org
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Featured online: Local students 
encouraged to think about futures 

at Men’s Career Experience
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Summit on Oct. 25. Representatives 
from VP-TECH and Pathways 
Academy programs attended. 
Youth Summit gives students an 
opportunity to collaborate with 
students from different schools on 
issues they are currently facing.

Kline report:
Adult Education, LPN, Literacy 

Zone and High School TASC:

 Recruitment and testing for the 
LPN program for the class of 2018-
19 has begun. The full-time class will 
start July 2.

 The Literacy Zone is offering 
workshops from community partners. 
Cornell Cooperative Extension began 
a series on healthy eating in October 
and the Community Health Program 
offers workshops weekly on maternal 
health and parenting.

Early Childhood Education:

 The NYSED Office of Early 
Learning is requiring that a NYS 
Pre-K Program Quality Self-
Assessment be completed on each 
of our three funded prekindergarten 
grants. We will complete one for 
the universal prekindergarten at 
West Canada Valley and Frankfort-
Schuyler and one for the targeted 
prekindergarten funded programs 
located at multiple districts. A 
committee of administrators, 
prekindergarten teachers, 
kindergarten teachers, parents and 
community stakeholders will be 
involved in this process.

Migrant Education Tutorial and 
Support Services (METS):

 The annual College Assisted 
Migrant Program (CAMP) day for 
migrant high-school students was 
held on Nov. 3 at SUNY Oneonta. 

Twelve students 
attended the 
event, and we 
hope some will be 
accepted into the 
college. 

 A new concept 
in professional 
development is 
being offered 
the first week of 
November. There 
will be 11 different 
topics offered at 
two different times 
during the four 
days. Participants 
will receive 
materials ahead 
of time to prepare. 
The presentations 
are geared 
specifically to the 
needs of migrant 
staff. The ZOOM 
platform will allow 
participants to 
interact virtually 
and to view the workshops from any 
location around New York state.

Community Outreach:

 It is holiday time, and St. 
Anthony-St. Joseph’s Church will be 
adopting approximately 30 of our 
students to get them a toy and new 
outfit for Christmas. Staff will deliver 
them to families on Dec. 18. 

 Herkimer County conducted 
three focus groups on Oct. 24. Kline 
participated in the early childhood 
group, which looked at the needs 
and gaps in early childhood (ages 
0-5) in the county. The second topic 
was family issues/needs impacting 
children. Both groups’ data will 

be analyzed and action items 
will be part of the results-based 
programming they track.

 Herkimer College held its annual 
Advisory Committee meeting on Nov. 
1. Kline participated in the early 
childhood group with other providers 
such as Head Start, St. Francis and 
the daycare center at the college.

Hedges report:
 The Regents adopted the New 

Generation Standards for ELA and 
math in September. There will be a 
three-year, phase-in period, with this 
year being an awareness year, next 
year a capacity building year and 
full implementation in 2020-21. The 
Instructional Support department will 

www.herkimer-boces.org
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Herkimer BOCES Board of Education updates continued

For more, click here: www.herkimer-boces.org/archives.

Featured online: HRCCSF Golf 
Tournament raises $9,100 for 
scholarships for local students
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Herkimer BOCES Board of Education updates continued
be providing training and support 
to all area teachers, including 
those at BOCES. 

 Hedges has been asked to 
collaborate with SED to plan and 
facilitate sessions for their statewide 
conference, “NYS Next Generation 
Learning Standards for ELA and 
Math: Supporting All Students.”

 Hedges facilitated a board goal 
setting retreat for Owen D. Young in 
October. She offered to work with 
other component boards as well. 

 The regional Superintendent’s 
Conference Day was held on Oct. 
16. There were 11 host sites with 
approximately 1,600 educators 
participating.  

 Hedges is working with Jim 
Van Wormer of the School Boards 
Institute to design training on ESSA 
for the SBI membership.

Picolla report:
Report by Assistant 

Superintendent for Administration 
James Picolla:

 Picolla said an audit of the 
administrators’ efforts toward 
recruiting and retaining employees 
for the BOCES has been completed. 
A snapshot of the current vacancy 
list was provided. 

 As part of the BOCES retention 
efforts, several positions were 
promoted from within, which created 
multiple postings. The number of 
vacancies that needed to be filled 
this September was substantially 
fewer than previous years, indicating 
that the efforts to retain staff appear 
to be having an effect.

Sherwood 
report: 

 Local 
Superintendents 
are focused on 
collaborating to 
promote student 
opportunities, 
but have concern 
about how many 
BOCES programs 
can be sustained 
and still maintain 
programs in home 
districts.  

 NYS Next 
Generations 
Learning 
Standards for ELA 
and math – SCDN 
is supporting and 
monitoring the 
roll out of the 
standards, which 
is a three-year 
phase.

December 
Meeting
Guest report:

 The video of the recent sprinkler 
system demonstration coordinated 
through the Building Construction 
Program and the New York State 
Association of Fire Chiefs was shown. 
It was noted that this demonstration 
was made possible by a grant from 
the association.

Board forum:
 Miller said he met with the 

Little Falls Board of Education and 
heard positive comments about new 
District Superintendent Sherwood.

 Herkimer BOCES Board of 

Education member James Schmid 
noted that the Dolgeville Board of 
Education continues to work on its 
superintendent search.

 Voce noted the realignment of 
the Herkimer sixth grade to the high 
school beginning September 2018.

 Herkimer BOCES Board of 
Education member Michele Szarek 
reported on the Poland capital 
project.

 Shypski said Richfield Springs 
held a successful capital project 
vote.  

 LaLonde said that Dr. Richard 
Hughes announced his resignation 
as superintendent of Central Valley, 
and he has been appointed as the 
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new superintendent of the Frontier 
Central School District.

SBI update:
 Loiacono provided information 

on the School Boards Institute 
and informed the board that 
Congresswoman Claudia Tenney’s 
meeting with the group has been 
postponed due to Congress 
being called back to session. He 
encouraged board members to 
attend the rescheduled event and 
noted the goal is to have a board 
member from each district in the SBI 
region. 

 Loiacono also informed the 
board of the SBI workshop titled 
“Reaching and Teaching Students in 
Poverty” featuring Paul Gorski, which 
is scheduled for March 15, 2018. He 
encouraged fellow board members 
to attend and hear this national 
speaker. He also encouraged 
attendance at the Legislative Forum 
scheduled for Jan. 25. 

 Loiacono concluded by seeking 
more participation of school board 
members to SBI workshops and 
training sessions and noted that SBI 
offers valuable trainings at very cost-
effective prices.

 LaLonde presented Loiacono 
with certificates for completing 
required school board training. 

Matthews report:
 Matthews provided follow up 

information on the use of meditation 
in the classrooms at Pathways. This 
strategy has shown noted changes 
and improvements in student 
behavior, and the technique has 
been shared with parents. The use 
of meditation will be used regularly 
beginning in January.

Career and 
technical 
education:

 The Building 
Construction 
program was 
recently audited 
by the National 
Center for 
Construction 
Education and 
Research. The 
organization 
NCCER is 
recognized by 
the construction 
industry as 
the training, 
assessment, 
certification 
and career 
development 
standard for the 
construction and 
maintenance craft 
professionals. 
In order to 
offer NCCER 
credentials, organizations (including 
companies, schools, colleges and 
various other entities) must become 
accredited by NCCER. There are 
various types of accreditation and 
the process to become accredited 
and to maintain that accreditation 
varies depending upon which 
NCCER program the organization 
is offering. It was reported that 
the BOCES Building Construction 
program did very well in this audit, 
and our accreditation with NCCER 
will continue. The CTE staff members 
were thanked for making this a 
successful process.

Special education:

 Special education teachers will 
begin Phase II of the professional 
development sessions aimed at 
improving instruction in ELA and 
specifically reading. Phase II involves 
special education teachers working 
in small groups with our reading 
consultant to improve instructional 
strategies. The focus is on emergent 
readers. Teachers will be learning 
ways to instruct phonemic 
awareness, interactive writing, and 
guided reading to improve reading 
fluency and comprehension across 
our special education programs.

www.herkimer-boces.org
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across 11 sites in BOCES region



January 2018
Page 10

Herkimer BOCES Board of Education updates continued
Pathways Academy:

 The first marking period was a 
very positive one for many of our 
Pathways Academy students. At the 
PBIS Awards Ceremony, 44 students 
were honored for having earned 
academic achievement during the 
first marking period. At this same 
ceremony, students with excellent 
attendance were recognized. 
Congratulations were offered to 
both staff and students for this 
achievement.

Kline report:
Adult Education, LPN, Literacy 

Zone and High School TASC:

 Twelve students took the TASC 
exam in December. Results will be 
available in four to six weeks. All 
students who take the TASC exam 
have to attend a minimum number of 
hours and obtain a certain score on 
the practice tests in order to sit for 
the exam.

 FOCUS Company, which is an 
organization that operates facilities 
that employ certified nursing 
assistants, has contacted the LPN 
program stating they are having 
difficulty finding employees. They are 
requesting we train some of their 
current staff. Any additional slots 
we will open to other providers and 
Working Solutions. Classes begin in 
January.

Early Childhood Education:

 The NYSED has convened a 
series of meetings from September 
through November to look at the 
rate-setting process for preschool 
students with disabilities and to 
increase the number of preschoolers 
with disabilities educated in 
NYSED approved preschools. It was 

announced at the 
November meeting 
that there will 
be an additional 
meeting in 
February to share 
the outcome. 

 The NYSED 
Office of Early 
Learning is 
requiring that 
a NYS Pre-K 
Program Quality 
Self-Assessment 
be completed 
on each of our 
three funded 
prekindergarten 
grants. The reports 
are due by Jan. 
12, 2018.

  The preschool 
special education 
program will be 
adding a half day 
morning class 
integrated with a 
half day preschool class operated by 
Poland Central School District and 
a full day class integrated with a full 
day program operated by Dolgeville 
Central School District. Appreciation 
is extended to both districts for 
agreeing to become integrated sites.

Migrant Education Tutorial and 
Support Services (METS):

 Our METS is co-sponsoring 
(in name only) the work of Rodrigo 
Reyes who will be bringing his film, 
“Lupe Under the Sun,” to the Ichabod 
Central School migrant students 
and other interested individuals in 
February. The film uses non-actors 
who are real farmworkers. Ichabod 
was chosen because the district 

has the largest number of migrant 
workers.

Community Outreach:

 The Herkimer College athletic 
teams collected hundreds of books 
for children. They are gently used 
books ranging from board books 
(toddlers) through high school 
level. They will be distributed to our 
students.

 The Gram Lorraine project 
provided gifts and winter jackets to 
40 of our students.
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Deierlein report:
2018-19 budget assumptions:

 Deierlein highlighted the 2018-
19 budget assumptions:

Administration and overall budget: 

• Realignment of administrative 
staff.

• Post-retirement health 
insurance expense increase 
will be mitigated where 
possible.

• Budget increase will be 
inflationary only with no new 
expenditures. 

Capital budget:

1. Rental amounts may change 
in program budgets due to 
additional space required, 
movement of existing 
classrooms from their current 
location, additional ancillary 
services and inflation. 

 Following the budget highlights, 
the board adopted the budget 
assumptions for the 2018-19 
school year.

Budget process update:

 Deierlein stated the 2018-19 
budget has been created while 
adhering to a maximum 2 percent 
increase.

Facilities:

 Deierlein reported on the re-
alignment of the BOCES structure 
and the status of the physical 
program moves. To date, moves 
have been made according to 
the expected timeframe. The 
maintenance department has met 
or exceeded the expectations of the 
planned moves.

 It was reported that the 
Remington Safety Committee 
and Health and Safety Service 
Coordinator Adam Hutchinson are 
working to install new signage at 
the Remington campus to make 
the traffic flow safer.  After several 
observations of bus traffic flow, no 
problems were found that could 
cause a child safety issue. 

 Deierlein provided the Board 
with a current listing of the BOCES 
leases.

Preliminary initial service request:

 Deierlein said the 2018-19 
Preliminary Initial Service Requests 
have been distributed to the 
component districts. 

Audit Committee Charter:

 Deierlein noted certain events 
that have caused the language in the 
Audit Committee Charter to become 
outdated. The revisions, which have 
been reviewed by members of the 
Audit Committee, were presented. 
The board adopted the revisions to 
the charter as presented.

Sherwood report: 
Board forum update:

 The component superintendents 
suggested the topic of visioning 
for services and facilities. The 
board consented to planning a 
Board Forum for the region’s board 
members with this being the topic 
of discussion. Sherwood will contact 
SBI to facilitate the forum. 

Remington lease:

 Sherwood noted the revised 
terms in the proposed lease 
agreement with Central Valley.

Administrative restructuring – 
aligning function and roles:

 Sherwood provided the board 
with a complete review of the 
administrative restructuring. She 
stated that the administrators and 
she have been working on this since 
their July retreat. She explained 
the five basic functions of BOCES: 
1. K-12 Academic Services (within 
BOCES) 2. Adult, Early Childhood 
and Outreach Education 3. District 
Instructional Support Services 4. 
Financial Services and 5. BOCES 
Operations and Planning. Sherwood 
reviewed the organization chart.

 It is expected that all physical 
moves as well as the main shifts in 
responsibilities will be completed 
when staff and students return from 
the December break. 

 On behalf of the BOCES Board 
of Education, LaLonde thanked 
the administration for working with 
Sherwood on the administrative 
restructuring, because this was a 
board directive.
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