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Plus other updates from the Herkimer-Fulton-Hamilton-Otsego BOCES Board of Education

Goal 1
Direction for continuous 

improvement:
The BOCES Board will provide 

direction for continuous improvement 
by ensuring articulation of purpose, 
support for teaching and learning, 
and evaluation of effectiveness of 
programs and services.

Strategic Objectives

 1.1 Engage in a systematic, 
inclusive, and comprehensive 
process to review, revise, and 
communicate BOCES purpose.

 1.2 Monitor programs and 
services to measure effectiveness 
and guide ongoing adjustments in 
delivery, with particular focus on new 
“School to Careers” services.

 1.3 Communicate to 
component school districts and 
other stakeholders comprehensive 
information about learning and the 
achievement of improvement goals.

Goal 2
Governance team 

leadership:
The BOCES Board, as a 

governance team partner with 
central administration, will operate 
in a manner which promotes and 
supports student performance and 
agency effectiveness.

Strategic Objectives

  2.1 Engage component school 
districts effectively to guide and 
support the provision of needed 
programs and services.

 2.2 Ensure that school leaders 
at every level of the organization 

have the appropriate authority 
to reach achievement goals and 
manage the programs and services 
in their charge in an effective 
manner.

 2.3 Establish policies and 
monitor practices in staff supervision 
and evaluation which result in 
improved professional practice and 
student success.

Goal 3
Resources and support 

systems:
The BOCES Board will provide the 

essential resources and supports 
necessary to realize its purpose and 
direction for all component school 
districts and community partners

Strategic Objectives

 3.1 Improve the current 
recruitment and retention processes 
to provide a full complement of 
qualified professional and support 
staff to fulfill their roles and 
responsibilities. 

 3.2 Ensure the provision, 
coordination and evaluation of 
programs and services delivered 
to component school districts and 
community.

 3.3 Provide the resources 
sufficient to maintain safe and 
healthy facilities and the technology 
and infrastructure necessary to 
support the informational and 
operational needs of the BOCES and 
its component schools.

Pictured here, Herkimer BOCES VP-TECH student Brooke Newtown 
shows Central Valley fifth-grader Tyler Izzo how to use littleBits kits 
during Journeys Beyond Jarvis. For more, click here.

Featured online:
STC organizes Journeys Beyond Jarvis Career Day

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=335022
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Updates from the Herkimer BOCES Board of Education
The following are highlights from 

the Herkimer-Fulton-Hamilton-Otsego 
BOCES July, August and September 
Board of Education meetings:

July 7 Meeting
Vivacqua resignation:

 The Board of Education 
accepted District 
Superintendent 
Mark Vivacqua’s 
resignation effective 
Aug. 31, 2016. 

Election of 
board officers:

 Daniel LaLonde 
was elected to 
serve as president 
of the Board of 
Education for the 
2016-2017 school 
year.

 Thomas 
Shypski elected 
to serve as vice 
president of the 
Board of Education 
for the 2016-2017 
school year.

Board of 
Education 
representatives 
to association 
committees:

 Board member 
Thomas Shypski 
was elected to 
serve on the 
Oneida-Madison-
Herkimer School Boards Institute 
Executive Committee, and board 
member Daniel Voce was elected to 
serve as an alternate.

News articles:
 Four members of the 

Occupational Hazards 4-H Club 
participated in the Herkimer BOCES 
special programs commencement 
program and were honored with 4-H 
year-end certificates and ribbons 
earned for their accomplishments 

in 4-H: Jonathan Edstrom, Aliandra 
Gifford, Sajra Prosi and Errol Thayer.

 Members of the BOCES Chapter 
of Future Business Leaders of 
America toured Turning Stone Resort 
and Casino.

 The Herkimer Region College & 
Career Scholarship Foundation held 
its 25th annual awards ceremony 
and presented scholarships to 
local high school students and LPN 
students.

 The BOCES child and family 
services class’ nursery school held 

graduation for its 
local 3 and 4-year 
old students.

 BOCES 
heavy equipment 
operation 
students received 
Occupational 
Safety and Health 
Administration 
training.

 Students at 
Pathways Academy 
were rewarded 
for good behavior 
throughout the 
school year by 
being able to 
participate in a 
carnival at school.

 The Cruise-
In Bike Night & 
Chicken BBQ was 
held in June and 
raised $4,000 that 
will provide student 
opportunities such 
as attending the 
SkillsUSA NYS 
Conference.

 VP-TECH 
completed its first year and 
according to Principal Brittany 
DerCola students have had a great 
year.

Pictured here, Herkimer BOCES building construction students made 
wooden silhouettes for two local events designed to raise awareness 
about domestic violence. To read more online, click here.

Featured online: Building construction students 
help increase domestic violence awareness

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=335038


Professional Development 
Plan 2016-17:

 Vivacqua informed the board 
that the PDP has been a requirement 
for many years and now with recent 
changes to legislation regarding CTLE 
certified training the approval of the 
plan is the first step in the process to 
register a school as a CTLE provider.

Aug. 4 Meeting
News article:

 Summer youth employment 
training program held at BOCES 
for 33 local students to experience 
various career fields and being paid 
for it.

Policy adoption:
 School Board Operations Policy 

#2008: Resignation, Dismissal, 
Filling Vacancies.

 The changes to Policy #2009 
– Resignation, Dismissal, Filling 
Vacancies are due to newly 
approved legislation, which drops 
the requirement of a special election 
when there is a BOCES board 
vacancy. Vivacqua asked the board 
to consider its adoption.

Matthews report:
Report by Herkimer BOCES 

Director of Academic Services 
Roberta Matthews:

 Some CTE students will have the 
opportunity to take a Regents-based 
chemistry class within their health 
science and careers program. This 
will provide additional opportunities 
for students interested in pursuing 
further medical-related careers such 
as registered nurse.

 We have been working closely 
with Kids Oneida this summer to 

get one of our newest programs for 
students with intense management 
needs up and running in September. 
This program is a partnership with 
Kids Oneida and will serve students 
in grades 7, 8 and 9 at Pathways.

 We have added three additional 
special education classes to our 
roster for next year. These classes 
will be located off campus and allow 
access to general education peers 
and general education curriculum.

 A team from Pathways attended 
the Data Boot Camp professional 
development sessions. As a result of 
this training, they have analyzed their 

data and selected areas to focus 
upon for next year.

 The recruitment of certified, 
qualified staff is the work of much of 
our summer in most programs.

  An Aug. 10 showcase was 
scheduled to show the work that 
the 14 and 15 year old TANF 
students have done this summer. 
These students have participated 
in three different CTE programs and 
have learned a great deal from the 
experience. 
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Herkimer BOCES Board of Education updates continued

Pictured here, Pathways Academy at Remington student Orion Hazelton 
maneuvers a mobile lemonade stand through the Pathways gymnasium 
during the Lemonade Town marketplace. To read the whole story online, 
click here.

Featured online: Lemonade Town 
builds community at Pathways Academy

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334933
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Herkimer BOCES Board of Education updates continued
Aug. 25 Meeting
Appointment of interim 

district superintendent and 
other board actions:

 Jacklin Starks was formally 
appointed as interim district 
superintendent of 
Herkimer BOCES 
effective Sept. 1, 
2016. It was noted 
that her duties will 
be limited to those 
specified in 2215 
of the education 
law.

 Mark Vivacqua 
was appointed 
as chief executive 
officer, effective 
Sept. 2, 2016, 
through Dec. 31, 
2016.

 The board 
goals as seen on 
the first page of this 
Board 2 Board were 
adopted.

News articles:
 U.S. paralympic 

athlete, Katie 
Maneen, visited 
prekindergarten 
students.

 Students 
learn information 
technology during 
the summer youth employment and 
training program.

 Safety Service provides schools 
assistance with emergency response 
plans by hosting a meeting for 
component superintendents and 
principals where they received 

guidance directly from state officials 
on updating their plans. 

Kline report:
Report by Director of Adult, Early 

Childhood and Outreach Education 
Mary Kline:

On adult education, Literacy Zone, 
LPN and high school TASC:

 NEDP (National External 
Diploma Program) is changing as of 
Sept. 1, 2016. Currently students 
receive a local high school diploma 
from one of the component districts 
that participate in the program. As of 

Sept. 1, students will receive a high 
school equivalency diploma similar 
to what is given upon completion 
of the TASC. The focus this summer 
has been to get students finished by 
Aug. 31 so they can receive a local 
diploma.

 The LPN 
program began a 
new format for our 
full time LPN class. 
18 students started 
attending classes 
on July 5 and 
continued through 
Aug. 26. Students 
completed one 
course now so they 
can be integrated 
into the part-
time classes thus 
reducing the staff 
required to operate 
the program. We 
will be adjusting 
the school year 
schedule slightly so 
that the students 
can be successful. 
We continue to 
assess and accept 
students for the 
part-time day and 
evening classes.

 TASC 
preparation review 
classes were held 
to help prepare 

students for the TASC exam held in 
late July. We await exam results.

On early childhood education:

 60 Preschool children attended 
a summer program at the BOCES 
complex. 30 were special education 
students and 30 were typical 

Herkimer BOCES special programs summer school students in the 
Herkimer County 4-H program and the career awareness/occupational 
hazards class entered artwork into the Herkimer County Fair and won 
ribbons and checks for placing in first, second and third places. Some 
students also won ribbons from the state fair. For more, click here.

Featured online:
Special programs students win fair ribbons

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334840
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Herkimer BOCES Board of Education updates continued
students. The students had a great 
time and learned new skills and 
made new friends.

 Prekindergarten centers are 
nearly full.

On outreach education (Migrant 
Education Tutorial and Support 
Services):

 The migrant 
education program 
had a busy summer 
offering three large 
field trips to each 
region. Students 
attended summer 
camp via a special 
grant, and three 
students attended 
Close Up in 
Washington, D.C. 
A mini summer 
program was 
held in Columbia 
County where 
children walked to 
a local church and 
received academic 
instruction and 
participated in a 
free lunch program 
sponsored by 
the church. The 
students created 
a soccer field 
that had to fit in 
a smaller than 
regulation space 
but it had to be 
to scale. It was a 
giant, life sized math problem that 
they could really use.

On community outreach:

 Due to the generosity of both 
the Herkimer Hunger Coalition and a 
former student of Mr. Lenarcic’s, 20 

students got free bikes and helmets. 
10 of the students were from our 
Migrant program and 10 were from 
Little Falls. It made the Observer-
Dispatch’s “Good, Bad and Ugly” 
column as a “Good.”

Vivacqua report:
 Vivacqua reviewed the proposed 

2201 survey response letter in detail 
with the board. It was noted that SED 
is moving quickly on this process; 
school district responses were due 
by Sept. 8.

Sept. 8 Meeting
Board forum:

 Board member William Miller, 
New York State School Boards 
Association Area 5 director, reported 
on the recent leadership conference 
he attended in Chicago. He also 

stated that the 
2017 NYSSBA 
Annual Convention 
is scheduled to 
be held in Lake 
Placid and noted 
that transportation 
may be an issue for 
attendees.

2016-17 
board agenda 
planner:

 Vivacqua 
shared the 2016-
17 board agenda 
planner, which will 
guide the board’s 
work for the school 
year. Included in the 
planner is the 2201 
transition process, 
recruitment and 
retention of staff, 
program and 
service delivery 
and facilities 
and technology 
infrastructure. 
Forecasted for 
the October 
board meeting is 

to define the issue of recruitment 
and retention of employees. 
Vivacqua suggested beginning 
teacher negotiations in the fall 
and is requesting the board set 
some negotiating parameters. Also 
slated for the October meeting is to 

The Herkimer BOCES School To Career program’s new Advanced Career 
Immersion Experience recently held an orientation night for students and 
their parents. The 20 students in ACIE from local schools will be doing 
internships throughout this school year. For more, click here.

Featured online: Students starting internships 
through STC’s new ACIE program

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334860
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Herkimer BOCES Board of Education updates continued
determine the general scope of a 
potential building project. Once the 
scope is maintained the architects 
will attend a board meeting for 
further discussions.

 The board adopted the planner 
as submitted.

News articles:
 BOCES welcomes faculty and 

staff back on Sept. 1 for the 2016-
17 school year. Administrators 
presented service awards to the 
following staff members who have 
reached milestones for years of 
service: Meaghan Sears – 10 years, 
Terry Wren – 10 years, Joanne Aldrich 
– 20 years, Frances Bishal – 20 
years, Colleen Block – 20 years, Kim 
Conley – 20 years, Ellen Fiorentino 
– 20 years, Holly Fischer – 20 
years,  Melinda Maycock – 20 years, 
Ellen McLaughlin – 20 years, Terri 
Scialdone – 20 years and Sharon 
Risley – 30 years. 

 BOCES scheduled a Curriculum 
Night for parents of students in all 
school-aged programs and Head 
Start on Sept. 28 at 6 p.m.

Hedges report:
Report by Herkimer BOCES 

Assistant Superintendent for 
Instruction Laurie Hedges:

 Hedges reported that she is 
working with BOCES principals to 
finalize the Annual Professional 
Performance Review (APPR) and is 
working on the details for the Every 
Student Succeeds Act (ESSA) plan 
development meeting scheduled for 
Oct. 19 at Herkimer BOCES.

Matthews report:
On Career and Technical 

Education:

 The program review process 
will begin in September, and the 
following CTE programs will be 
reviewed this year: health science 
and careers, Information Technology 
Academy, cosmetology and culinary 
hospitality.

 Administration is working closely 
with Herkimer College to integrate 
some students into college classes.

 Chemistry is now an option for 
CTE students in health science and 
careers.

 The TANF Grant provided 14- 
and 15-year-old, at-risk students 
with a six-week program over the 

summer where students worked 
in three different career clusters. 
An open house was held on Aug. 
10, and students showcased their 
experiences from the summer 
program.

On Special Education:

 Three additional special 
education classes will be relocating 
to Poland Central School District.

 Herkimer BOCES is now able to 
provide a full continuum of services 
for children with autism from grades 
K-12. This program also serves some 
Oneida County students.

Herkimer BOCES welcomed back seasonal staff and recognized employees 
for years of service. To read more, click here.

Featured online:
 Herkimer BOCES welcomes back staff

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334692
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Herkimer BOCES Board of Education updates continued
On Pathways 

Academy:

 The AIM 
Project, our 
newest program 
for students 
with intense 
behavior needs 
is fully staffed 
and ready to go. 
This program is a 
collaboration with 
Kids Oneida and 
will serve students 
in grades 7, 8 and 
9 at Pathways. We 
will be providing 
an opportunity 
for students to 
graduate from 
high school and 
to be employable 
where there 
had not been 
an opportunity 
in the past. We 
are working with 
Herkimer College 
to offer more 
opportunities 
for the students as well. State Sen. 
James Seward was responsible 
for the allocation of funding in the 
amount of $50,000 to help get this 
program started.

On VP-TECH:

 It was reported that students in 
VP-TECH had a 95 percent passing 
rate on the living environment 
Regents and 78 percent passing rate 
on the algebra Regents. 

 The second cohort of ninth-grade 
students began this September 
with 32 students. Combined with 
the current 10th-grade students, 

there are 62 students currently 
enrolled in VP-TECH from the BOCES 
components districts. There are five 
advanced students in 10th grade 
and five advanced students in the 
ninth grade, which aligns them to 
finish the program in four years as 
opposed to five years. 

 It was noted that the program 
will be publishing a monthly 
newsletter. 

Groves report:
Report by School To Careers 

Director Christopher Groves:

 Groves provided an update on 
the School To Careers program. He 

stated that Janelle 
D’Aoust, educational 
specialist, is the 
newest member 
to the STC team. 
The STC levels of 
service were briefly 
explained. The 
newest program 
is the Advanced 
Career Immersion 
Experience, which 
offers seniors the 
opportunity to 
participate in a 
very comprehensive 
internship experience 
directly linked to 
their career field 
and interests. The 
72-hour internship 
program has 20 
students in its first 
cohort. 

 An Agriculture 
Committee has 
been formed to help 
guide the direction 
of STC and is 
currently planning an 

“Agriculture Day.”

Bryant report:
Report by Pathways Academy 

General Education Principal Jon 
Bryant:

 The Quick Start activity was 
held in an attempt to spark 
entrepreneurship with the students at 
Pathways. Lemonade Town included 
students from various grades 
teaming up in groups with staff such 
as teachers, teaching assistants, 
counselors and custodians to create 
fake small businesses designed to 
sell lemonade-based projects.

The second class of VP-TECH students joined the first class for this school 
year, and some of the early focus was on teambuilding activities such as 
the one pictured above. To read more, click here.

Featured online:
VP-TECH starts 2nd year with teambuilding

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334794
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Herkimer BOCES Board of Education updates continued
 Virtual Learning classes are 

being provided in the Learning 
Center at Pathways.

 The curriculum is being looked 
at to ensure that students are 
provided with credit accrual so that 
students can move into a CTE class. 

Fox report:
Report by CTE Principal Kathy Fox:

 Fox reported that CTE staff 
analyzed its student data by 
utilizing a free online technology 
source as a way to gather opinion, 
look at student passing rates, 
written assessments and technical 
endorsement percentages. Teachers 
then reviewed their own program 
data and set goals for continued 
achievement.

 Five new instructional staff 
were hired this year and have been 
paired with mentors to assist them 
in teacher practices and BOCES 
procedures.

 There are approximately 500 
students enrolled in this year’s  CTE 
program

Kline report:
 The LPN program began a new 

12-month option with the start of the 
2016-17 school year. The change 
has proven to be successful thus far.

 The Pre K special education 
program is on an upward trend of 
preschool students needing services. 
The program started the school year 
with five classrooms and six sections 
of classes.

 The migrant education program 
has revamped it protocols and data 
and is using its own assessments.

Perry report:

Report by Coordinator of 
Instructional Technology Sheri Perry:

 A new sub calling system 
(Absence Management System) is in 
place and some of the component 
districts are subscribing to it.

 BOCES is using Google apps for 
students.

 The use of technology is 
expanding at BOCES – the student 
use of laptops and technology is 
keeping the IT Department busy.

Picolla report:
Report by Assistant 

Superintendent for Administration 
James Picolla:

 Picolla reported that the new 
transportation arrangement was 
worked on in conjunction with the 
component superintendents for 
months prior to its implementation 
this September. The new schedule is 
making huge steps in instructional 
time by gaining one hour at Pathways 
Academy and 25 minutes per 
session in CTE classes. It was also 
noted that two students are enrolled 
at Herkimer College in the business 
law class, an accredited college 
course, and the transportation 
arrangement provides their 
transportation to the college.

Deierlein report:
Report by Executive Director of 

Business Operations Mark Deierlein:

 The New York state comptroller’s 
audit reported no findings in its 
recent report. The 2015-16 external 
audit completed by West & Co. 
would be presented to the Audit 
Committee at its meeting scheduled 
for Sept. 29. The board will receive 
audit highlights at its October 

meeting. Also slated for the October 
meeting is the Audit Committee’s 
recommendation for the external 
auditor as a result of the RFP. 

 The safety office has been busy 
with the new lead testing mandates 
that came out recently. It was noted 
that districts can use the safety 
service for this testing and receive 
BOCES aid.

 BOCES will be undergoing a pre-
school audit. It was noted that there 
are only four BOCES left in the state 
that offer a pre-school program. We 
are also going through a workman’s 
compensation audit, but that will 
be handled through the Madison-
Oneida BOCES because we contract 
through them for that service.
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