
2015-16 school year comes to an end for BOCES, VP-TECH students

July 2016
Page 1

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/mvivacqua

Plus other updates from the Herkimer-Fulton-Hamilton-Otsego BOCES Board of Education

The 2015-16 school year has 
wrapped up for all Herkimer-Fulton-
Hamilton-Otsego BOCES programs 
and Valley Pathways in Technology 
Early College High School.

A story on the first year of  
VP-TECH was recently featured in the 
Observer-Dispatch and on  
www.uticaod.com (as shown in the 
image to the right). To read that story, 
visit the following link: http://www.
uticaod.com/news/20160620/new-
pathway-to-graduation-program-has-
successful-1st-year

For coverage of end-of-the-year 
events and graduations for other 
Herkimer BOCES programs, visit 
www.herkimer-boces.org or see the 
links highlighted throughout this 
edition of Board 2 Board.

The June board meeting 
highlights also include updates from 
administrators on various BOCES 
programs.

The following are highlights from 
the Herkimer BOCES April, May and 
June Board of Education meetings:

April Meeting
Vote certification:
The Herkimer BOCES Board of 

Education certified the administrative 
budget vote and board member 
election as follows:

 The proposed 2016-2017 
Herkimer BOCES administrative 
budget in the amount of $2,756,773 
was approved by the Herkimer 
BOCES component school boards by 
a vote of 10-0.

 Daniel LaLonde, Daniel Voce and 
Janine Lynch were elected to serve 
three-year terms of office beginning 

July 1, 2016, 
through June 
30, 2019.

Board 
Forum:

 Herkimer 
BOCES board 
member Linda 
Tharp said 
the Owen D. 
Young Board 
of Education 
had a spirited 
discussion on 
reading across 
the curriculum.

 Herkimer 
BOCES board 
member 
Daniel Voce 
relayed positive 
comments from 
the Herkimer 
Board of 
Education on 
the BOCES 
annual meeting 
and dinner. 

 Voce 
stated that he is on a subcommittee 
of the Herkimer board that is working 
to promote communication and staff 
morale. 

 Voce shared concerns with the 
BOCES SubFinder system and the 
shortage of substitutes. 

 Voce concluded by noting the 
Herkimer budget is in much better 
shape than in the past, showing a 
zero cut to programs.

 Herkimer BOCES board member 
Robert Maxwell reported that the 
Dolgeville board voted to institute 

another prekindergarten program at 
its district.

 Herkimer BOCES board member 
Thomas Shypski stated that an 
agriculture forum was held prior 
to the last Richfield Springs board 
meeting. Community members and 
teachers attended, and a lot of 
enthusiasm was shown. 

 Herkimer BOCES District 
Superintendent Mark Vivacqua noted 
that BOCES was hosting a Seventh 
Grade Construction Career Day 
on May 6 and that an even larger 
event is planned for the fall. Board 
members were invited to attend.

http://www.uticaod.com/news/20160620/new-pathway-to-graduation-program-has-successful-1st-year
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 Shypski stated that the 
Richfield Springs board hired a new 
superintendent scheduled to begin 
July 1. Vivacqua and BOCES staff 
involved with the search process 
were thanked for their work.

 Herkimer BOCES Board of 
Education President Daniel LaLonde 
reiterated Voce’s comments on 
the BOCES Annual 
Meeting. 

 LaLonde 
thanked the career 
and technical 
education volunteers 
who assisted in 
the Journey from 
8 to Great tours 
and congratulated 
Herkimer BOCES 
Director of Adult, 
Early Childhood and 
Outreach Education 
Mary Kline on 
being selected to 
receive the School 
Administrators 
Association of New 
York State Leadership 
and Support Award. 

 LaLonde stated 
that Central Valley 
has been conducting 
meetings with the 
community on the 
reconfiguration of the 
elementary schools. 
The district plans to move forward 
with these changes in September. 

Old business:
 Herkimer BOCES Assistant 

Superintendent for Instruction Laurie 
Hedges provided an update on 
the strategic objective of reading. 

Hedges reported to the board that 
Bill Daggett, chairman and founder 
of the International Center for 
Leadership in Education, would be 
the guest speaker for the April 22 
Superintendent’s Conference Day. 
Hedges distributed materials relating 
to the reading initiative, an effort 
to improve the outcomes of our 

students by improving their reading 
skills. Administrators will continue 
to visit classrooms in the fall to see 
how students are engaging with text.

 Hedges recommended the book 
“I Read It, but I Don’t Get It” by Cris 
Tovani. It is a practical, engaging 
account of how teachers can help 

adolescents develop new reading 
comprehension skills.

Positive thoughts:
LaLonde presented the following 

positive thoughts:

 A thank you note from retiree 
Patricia Austin-Klemme for the 
retirement gift.

 Rebecca Baker, 
of Poland Central 
School District, 
placed third in 
personal care at the 
Health Occupations 
Students of America 
competition. Also, 
Victoria Rodriquez 
served as a life guard 
and saved a hotel 
guest from drowning 
while on duty. HOSA 
awarded her a gold 
medal for her service.

The rest of the 
positive thoughts 
presented were from 
recent news articles:

 VP-TECH 
students share their 
experiences with 
state officials, and 
Stephen Petkovsek of 
Dolgeville describes 
a project that has 
VP-TECH students 
looking for alternate 

solutions to culverts used to prevent 
flooding in Herkimer.

 Many LPN students make long 
commutes to take the program.

 Kline received the SAANYS 
Leadership and Support Award, 
which recognizes outstanding 

Herkimer BOCES Board of Education updates continued

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
CTE completion and awards ceremony

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334217


leadership efforts of those members 
whose responsibilities require 
leadership through support services 
to educators and students across 
and between buildings and districts.

Matthews report:
Report by Herkimer BOCES 

Director of Academic Services 
Roberta Matthews:

 The work 
of infusing 
phlebotomy and EKG 
certifications into 
the health science 
and careers program 
continues. 

 In the fall, 
chemistry will be 
offered to the CTE 
health science and 
careers students.

 The first group 
of teachers who 
attended professional 
development in 
project-based 
learning have either 
finished or are 
close to finishing 
their projects. The 
teachers will briefly 
share what they have 
learned and how PBL 
has impacted their 
teaching at the April 
22 Superintendent’s 
Conference Day.

 Herkimer BOCES in collaboration 
with Kids Oneida has developed an 
educational model to serve students 
with intense management needs.

Herkimer BOCES along with two 
district representatives are working 
collaboratively with Herkimer College 

on a “High School 2 College” 
Committee. The purpose of this 
committee is to ensure that students 
with disabilities are properly oriented 
to college inclusive of academic 
supports.

 Herkimer BOCES has completed 
a grant that would provide paid 
summer programming to 30 students 

who are 14-15 years old. Students 
would select four different career 
clusters to experience over the 
course of the summer. Infused into 
this program is financial literacy 
and English language arts by way of 
resume and cover letter development 
and reading and writing in the career 
cluster. The grant recipients would be 

notified in mid-May.

Kline report:
 The Literacy Zone staff has 

been working on developing new 
relationships with agencies. They 
are starting to come to the “zone” 
and provide classes. Some of the 
new/renewed partnerships include 
Care Net, Working Solutions, 

Cornell Cooperative 
Extension and Head 
Start. In turn, one of 
our staff members 
provides adult 
literacy services at 
Care Net.

 The adult literacy 
program received its 
program report card 
for the 2014-15 
school year, and it 
was ranked proficient 
in Quartile 3 (2-
2.99) with a score of 
2.89. There were 214 
adults included in 
the data.

 Prekindergarten 
registrations for 
fall are complete. 
There is an increase 
in the number of 
applications this year. 
The program was still 
seeking typical 3 to 
5 year old children to 

attend the integrated prekindergarten 
program this summer at no charge 
for classes from July 7 to Aug. 10.

 Another section of pre-school 
special education was opened on 
April 6 at Barringer Road. It is a 
second section for half-day students. 

 The migrant program offered 
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Herkimer BOCES Board of Education updates continued

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Adult literacy graduation

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334218
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Herkimer BOCES Board of Education updates continued
family events during March and 
April. Seventy-five students and their 
families attended in Hudson and 
another 50 attended the program we 
ran in South Glens Falls.

 Twenty migrant staff attended 
a regional training on April 14 in 
Albany. Topics covered included 
building a reading life for K-6, 
comprehension 
focus for 7-12 grade 
and supporting 
independence for 
migrant students and 
parents.

 On March 16, 
Kline attended a 
follow-up meeting 
to the agricultural 
summit at OHM 
BOCES.

 On March 30, 
Kline participated in 
a meeting sponsored 
by the Workforce 
Investment Board on 
pre-apprenticeships.

Deierlein 
report:

Report by 
Executive Director of 
Business Operations 
Mark Deierlein:

 Deierlein 
reported that the 
exit interview with 
the Comptroller’s Office from the 
Comptroller’s audit was held earlier 
in the day. The representatives 
conducted the audit over a seven-
week span. Of the random sampling 
of the accounts payable packets, 
nine errors out of 150 packets were 
noted. Deierlein said BOCES has a 

strong internal controls system in 
place. No exceptions were found 
and BOCES was given a clean audit. 
The employees in the business office 
were commended for their hard 
work and efforts in the day-to-day 
practices. 

 Deierlein reported that the 
BOCES received the Utica National 

Titanium Safety Award and was 
granted a check in the amount of 
$500.

Hedges report:
 Districts were gearing up for 

regional scoring of the 3-8 math 
assessments. All tests would be 
scored on the same day. Third, fifth 

and seventh grades will be scored 
at Dolgeville, and fourth, sixth and 
eighth grades will be scored in 
Herkimer. Thanks was given to our 
host sites for their hospitality.

 Daggett will be visiting our 
region on May 2 to meet with the 
Cabinet of Superintendents.

 Work is being done to have all 
certified employees 
registered with 
the New York 
State Education 
Department over the 
2016-2017 school 
year. All employees 
who possess 
a professional 
certificate must 
complete 100 hours 
of professional 
development every 
five years. Also, as a 
BOCES, we must be 
listed as an approved 
provider in order 
for our professional 
development to be 
eligible to count 
toward these hours. 

 At the 
Superintendent’s 
Conference Day on 
April 22, Daggett 
would be presenting 
on literacy, fitting into 
the board’s reading 

strategic goal. Breakout sessions will 
also address reading/literacy. An ice 
cream social is scheduled during 
lunch with administrators serving the 
staff in honor of Staff Appreciation 
Day.

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
CTE Junior Awards

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334215
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Herkimer BOCES Board of Education updates continued
Vivacqua report:
Vivacqua reviewed the enacted 

state budget:

 The gap elimination adjustment 
(GEA) was eliminated. While some 
suburban schools will receive 
increases of more than 10 percent, 
our schools would receive on average 
of 5.5 percent.

 3012D 
negotiations are due 
by Sept. 1 or districts 
will lose two years of 
state aid.

 Expansion of 
access for pre-K did 
not happen, nor did 
additional BOCES aid 
for CTE.

 Changes were 
made to fire drill 
requirements such as 
that 4 per year will 
be substituted for 
lockdown drills.

 Expansion of 
Community Schools; 
still unclear what 
accountability will 
be in place for these 
allocations.

May Meeting
Board 

development:
 Vivacqua informed the board 

that Daggett has addressed 
literacy with BOCES instructional 
staff, has met with the Cabinet of 
Superintendents and would be 
coming back on June 6 to meet 
with district leaders for a full day of 
planning. School To Careers Steering 
Committee members have been 

invited. The focus will be on career 
readiness infused in school. It was 
noted that these planning sessions 
fit well with the board’s strategic 
objectives.

Positive thoughts:
LaLonde presented the following 

positive thoughts:

 A letter from Poland 

Superintendent Laura Dutton to 
Kristen Joy on her role in supporting 
a Poland student who was an School 
Board Institute Student Award 
recipient. 

The rest of the positive thoughts 
presented were from recent news 
articles:

 The adult practical nursing 
program recently recognized students 
who are making career changes to 
become LPNs through the Herkimer 
BOCES program. Jamie Defazio, of 
Troy, a pizzeria owner, Jason Nutt, of 
Herkimer, a manufacturing worker 
and Amber Spinner, of St. Johnsville, 
a restaurant worker. 

 The adult 
practical nursing 
program recently 
recognized students 
in the part-time 
evening class who 
spend their days 
working in health 
care or caring for 
individuals. 

 Child and family 
services program 
toddler playgroup 
concluded. The 
toddler playgroup 
is an opportunity 
for child and family 
services seniors 
to work with local 
children to gain 
experience under 
the supervision 
of instructor Kim 
Fragetta. 

 Building and 
construction juniors 
donated money and 
items to contribute to 

a local initiative based out of Poland 
CSD, which provides comfort bags to 
local men, women and children with 
cancer. 

 The BOCES administrative 
budget was unanimously approved. 

 LaLonde, of Central Valley, and 
Voce, of Herkimer, were reelected, 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
LPN graduation

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334226
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Herkimer BOCES Board of Education updates continued
and Janine Lynch was elected to the 
BOCES board for the first time. 

 BOCES supports autism 
awareness by participating in the 
Kelberman Center Walk for Autism. 
Sarah Trunfio recently taught her 
special programs class how to be 
autism advocates during a project 
based learning unit. 

 LPN students 
learn about skin 
wounds from 
registered nurse 
Mary Ellen Schrader 
from the Advanced 
Wound Care Center 
at the Mohawk Valley 
Health Systems’ St. 
Elizabeth Medical 
Center. 

 Herkimer BOCES 
Health and Safety 
Services has been 
working closely with 
the state police 
to improve school 
safety with efforts 
such as the active 
shooter presentation 
to Frankfort-Schuyler 
teachers and staff. 
The service also 
conducts safety 
audits by walking 
through schools and 
taking drug dogs 
through schools.

Matthews report:
 Herkimer BOCES in collaboration 

with Kids Oneida has developed a 
program plan to serve students in 
our region with intense management 
needs. This program is enrollment 
contingent and will allow students 
who were previously undereducated, 

such as students on home 
instruction or educated outside of 
our county, to be educated within 
our BOCES region and in the least 
restrictive setting. Students will have 
access to the general education 
curriculum. 

 The first group of teachers 
have completed project-based 

learning and finished their projects. 
The next group of teachers will be 
attending PBL training on Aug. 2-4. 
The first group will act as resources 
to the second group as they begin 
implementing their projects next 
school year.

 Herkimer BOCES has been 
awarded a TANF grant that will 

provide paid summer programming 
to 30 students who are 14 
and 15 years old. Students will 
select different career clusters 
to experience over the course 
of the summer. Infused into this 
program is financial literacy through 
collaboration with First Source 
Federal Credit Union. English 
language arts will be strengthened 

through authentic 
reading, writing and 
listening experiences 
within each of the 
clusters. Students 
will also create their 
individual resumes 
and portfolios. Work-
based learning hours 
will be collected 
throughout the 
summer. All of this 
information will be 
transferrable to their 
local high schools as 
the summer program 
concludes.

Kline report:
 The licensed 

practical nursing 
program hosted a job 
fair at the Remington 
Educational Complex 
on May 11. Almost 
20 health care 
agencies attended to 
recruit our licensed 

practical nursing students.

 We continue to attend meetings 
and trainings to become familiar 
with the new Workforce Innovation 
and Opportunity Act legislation that 
will govern some of our adult literacy 
funding. Most recently was a WIOA 
invitational summit on May 4 in 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Nursery school graduation

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334179
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Herkimer BOCES Board of Education updates continued
Saratoga. We are still awaiting the 
final federal legislation.

 Typical 3- to 5-year-old children 
were still being sought to attend 
integrated prekindergarten this 
summer for free in classes that run 
from July 7 to Aug. 10.

 Prekindergarten classes are busy 
scheduling year-end events such as 
field trips, zoo mobile 
visits and moving up 
ceremonies.

 On May 5, 
Kline attended the 
New York State 
Pre-K Association 
Conference and 
heard the keynote 
address given by 
Commissioner 
MaryEllen Elia. She 
stressed her support 
for pre-K programs in 
the state.

 On May 12, 
at the Migrant 
Scholarship dinner 
held in Albany, 
five of our migrant 
students received 
scholarships. In 
addition, one parent 
was the winner 
of one of the two 
parent awards. We 
had nearly 25 staff, 
students and family members attend 
the event. It was a wonderful evening 
to celebrate the success of our 
students and parent.

 St. Anthony’s Parish in Herkimer 
is going to be working with us to 
“adopt” children to get them some 
things for back-to-school. They 
anticipate being able to help 35 

children have a new outfit to start 
school. We were delighted to be 
contacted about this new project.

Deierlein report:
 Deierlein reported that a few 

areas need to be improved upon in 
the food service division following 
its recent audit. He explained 
the anomalies experienced with 

the office supply bid and noted 
budgets were adjusted as a result of 
reduction in service requests.

Hedges report:
 Daggett was scheduled to 

attend the May 2 cabinet meeting 
and return on June 6 to meet with 
district-identified teams. These teams 

will formulate a plan for professional 
development going forward. Hedges 
is working with Carol Zygo from the 
CTE Technical Assistance Center of 
New York to support this work.

 We continue to chip away at the 
reading walkthroughs. This work will 
continue into the fall.

 Administrators are diligently 
working to finish 
all of their APPR 
observations. Any 
teacher who is tied 
to a 3-8 assessment 
in either ELA or 
math will receive 
two scores. One 
score will include the 
assessments, and 
the second will not. 
For the BOCES, this 
is only a handful of 
teachers.

 We continue 
to plan for the 
special programs 
classrooms to go 
back to district. With 
this in mind, a great 
deal of professional 
development 
offerings regarding 
least restrictive 
environment, co-
teaching, executive 
functioning and 
autism are being 

planned to assist in the transition.

 Instructional rounds continues to 
grow. We have added Little Falls this 
year, and over the summer, Hedges 
will be training four additional 
BOCES and their districts. This work 
is being paid for by a grant through 
the Gates Foundation and LEAF, and 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
2016 retirees reception

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334167
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Herkimer BOCES Board of Education updates continued
will generate additional revenue into 
the instructional support services.

June Meeting
Positive thoughts:
LaLonde presented the following 

positive thoughts:

 A letter from Ilion Police Chief 
Timothy Parisi expressing gratitude to 
the BOCES collision 
repair program for 
performing body 
repair and painting 
an ambulance van. 

The rest of the 
positive thoughts 
presented were from 
recent news articles:

 Adult practical 
nursing program 
recently honored 
student Katelyn 
Filipczuk for thriving 
in the program as a 
2015 graduate of 
Herkimer CSD and 
Herkimer BOCES 
health science career 
program.

 The Women’s 
Career Experience 
was recently held 
at BOCES with 
approximately 
50 girls from the 
component school 
districts to hear from Jennifer 
Keida, chief operating officer at 
Standard Insulating Company; 
Francesca Magro, general manager 
of Francesca’s Banquets and 
Catering; Linda Belden, director of 
education and training at Little Falls 
Hospital and Rachael Witter, WUTR 
meteorologist.

 SkillsUSA hosts its annual 
Cruise-In Bike Night and Chicken 
BBQ.

 BOCES students place in state 
competition for SkillsUSA – Emily 
Ward-Case, cosmetology student of 
Mount Markham, won second place 
in job interviewing; Austin Catlin, 
outdoor power equipment student 

of Mount Markham, won third place 
in equipment technology; Adam 
Kessler, outdoor power equipment 
student of Poland, won third place in 
small engine service, and Raekwon 
Willis, outdoor power equipment 
student of Central Valley Academy, 
won third place in motorcycle 
mechanics.

 Mikayla Blumenstock, a senior 
at Poland CSD, interned at the 
Herkimer County District Attorney’s 
Office in May through the CTE 
program.

 The adult practical nursing 
program recently recognized students 
who have three or more children and 
are balancing family responsibilities 

while training to 
become LPNs 
through the BOCES 
program – Jean 
Blades, of Burlington 
Flats; Heather Gates, 
of West Winfield; 
Andrea Blackshear, of 
Utica; Vicky Morgan, 
of Gloversville 
and Jason Nutt, of 
Herkimer.

Matthews 
report: 

 During the 
last CTE Advisory 
Committee meeting, 
it was reported that 
two new program 
approvals and one 
re-approval have 
been completed. 
The CDOS credential 
as well as the 
CDOS pathway 
was discussed. 
Also discussed 
was the addition 

of credentials such as forklift 
certification to heavy equipment 
and phlebotomy and EKG to health 
science and careers. The Advisory 
Committee considered having 
one member from each individual 
consultant craft committee represent 
that program at committee meetings. 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Honoring outgoing board member

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334166


July 2016
Page 9

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/mvivacqua

Herkimer BOCES Board of Education updates continued
It is planned to implement this for 
next year.

 Herkimer BOCES will be hosting 
an overview of the Guidance Direct 
software for our counseling staff 
as well as the staff at the Oneida 
BOCES and the Madison-Oneida 
BOCES.

 The Information Technology 
Academy has grown 
into double-digit 
numbers as a result 
of being located on 
the Herkimer College 
campus. 

Kline report: 
 There were still 

openings available 
for typical 3- to 
5-year-old children 
to attend integrated 
prekindergarten this 
summer at no charge 
with class running 
from July 7 to Aug. 
10.

 Two interns from 
Herkimer College’s 
collaborative master’s 
degree program will 
be completing their 
55-hour internship 
in two preschool 
classrooms.

 The Hunger 
Coalition plans to 
purchase 10 bicycles and helmets 
in June, and five students from the 
migrant program will be able to 
select one.

Deierlein report:
 The Office of the New York 

State Comptroller conducted its exit 
interview with Herkimer BOCES on 

June 15. Members of the Board of 
Education received a draft of the 
report. The response would be sent 
out by the end of the week. As there 
were no findings with the audit, a 
corrective action need not be filed.

 The board congratulated 
Deierlein and the business office 
staff for their hard work and efforts, 

which led to receiving a clean audit 
report.

Hedges report:
 Daggett presented to component 

district and BOCES representatives 
on June 6. Central administration 
will be working with the Cabinet of 
Superintendents to determine what 

follow-up work will be done.

 Work continues to have 
all BOCES certified employees 
registered with SED over the 2016-
2017 school year. All employees who 
possess a professional certificate 
must complete 100 hours of 
professional development every five 
years. Also, as a BOCES, we must be 

listed as an approved 
provider in order 
for our professional 
development to be 
eligible to count 
toward these hours. 
As SED has not 
yet determined the 
process for a BOCES 
to act in both the role 
of a provider and a 
recipient, we are not 
yet registered as a 
sponsor.

 The instructional 
support team has 
a full docket of 
summer professional 
development 
offerings.  A complete 
listing can be 
found on www.
mylearningplan.com.

 Hedges is 
facilitating a goals-
setting process with 
the Owen D. Young 
Board of Education. 

If assistance is needed to facilitate 
this with other component districts, 
contact either Jim Van Wormer of the 
School Boards Institute or Hedges.

VP-TECH program report:
Report provided by Matthews:

 VP-TECH had 34 students 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Newly tenured employees reception

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334194
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Herkimer BOCES Board of Education updates continued
complete the first year, and most 
students significantly improved 
their grade point average from the 
previous year. Students enjoyed the 
project based learning environment, 
and their collaborative problem 
solving skills greatly improved. All 
students were assigned a mentor 
from local business and industry 
that they communicated with on 
MentorPlace.  

 Eight students 
are taking a four-
credit science 
elective in 
fundamental biology 
through Herkimer 
College this summer. 
To be deemed 
eligible to take this 
class, the students 
received an 85 or 
above in every class.  

 Next year’s 
cohort of 32 
students was 
recently accepted 
into the program 
at a convocation 
ceremony. These 
students will attend 
a summer bridge 
program from July 
25-29 at which 
time they will get 
to know each other 
and learn some of 
the basics of the design programs 
that are used for 3D printing. Some 
current students will attend to act as 
mentors.

Pathways Academy program 
report:

Report provided by Matthews:

 The student population 

continues to grow, and the discipline 
referrals continue to trend down, 
while passing scores on state 
assessments continue to rise. 
Faculty and staff attribute the 
positive shift in Pathways Academy 
climate to the improved security 
measures, project based learning 
opportunities, dedication of faculty 
and staff, strength based approach 

to understanding behavior and a 
commitment to improving the sense 
of community – all of which we 
hope to build upon in the upcoming 
school year.

 At the end of May, more than 
100 grade 8-12 students had 
the opportunity to participate in 

a Transition Fair hosted by the 
Resource Center for Independent 
Living. This fair exposed students 
to nearly a dozen community 
based service providers throughout 
Herkimer and Oneida counties. 
Students were provided the 
chance to learn what services 
and educational opportunities are 
available to them presently, as well 

as in the future.  

 In early June, 
Pathways Academy 
hosted a “What’s 
Being Traded? Gallery 
Walk” in which 
students shared the 
knowledge they had 
gained during their 
first project based 
learning opportunity. 
Students exuded 
self-confidence and 
pride while receiving 
feedback from their 
peers, family and 
BOCES staff, as well 
as Don Shipman and 
Jeremy Ryan from 
WKTV.

 An update on 
behavioral data 
was provided – a 
decrease in average 
per day office 
managed referrals 
of 2.6 in May 2016 

compared to 6.5 per day in May 
2015; total  office managed referrals 
for May 2016 were 53 compared to 
163 in May 2015.

 Pathways Academy is testing 
more students than have ever been 
tested before. Regents testing data 
was provided. 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Cruise-In Bike Night & Chicken BBQ

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334183
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Herkimer BOCES Board of Education updates continued
 As Pathways Academy continues 

to grow, a focus on what makes 
Pathways Academy alternative 
in comparison to home school 
districts has become a primary area 
of concentration. To kick off next 
school year and set the tone for 
Pathways’ culture, Pathways Academy 
is planning an exciting four-day 
orientation activity. Students, 
faculty and staff 
will be divided into 
teams to engage 
in a competitive 
project based 
learning activity in 
conjunction with 
providing students 
an opportunity to 
build meaningful 
connections with 
each other and 
staff. Additionally, 
continued 
incorporation of the 
Lionsquest character 
education program, 
PBIS activities and 
training opportunities 
to help faculty and 
staff understand the 
behavioral needs 
of our students will 
continue to enrich 
the culture that has 
become Pathways 
Academy.

Special programs program 
report:

Report provided by Matthews:

 Special programs summer 
school is scheduled for July 5 to Aug. 
12. 

 Jon Griffith will serve as the 
Regional Summer School site 

coordinator.

 During the 2016-2017 school 
year, special programs will offer a 
full complement of autism classes; 
the new class will target students in 
grades 7-9.

 We will also be opening an 
intense management needs class for 
students in grades 7-9. According 

to our CSE chair people, currently 
this population needs this type of 
support most. This program will 
serve students whose emotional 
and behavioral needs are greater 
than can be served in our typical 
adjustment classes. This will be a 
partnership with Kids Oneida. The 
new offering is an effort to help 

students who are underserved or 
unserved get diplomas and become 
employable.

 In conjunction with Herkimer 
Working Solutions Career Center, 
BOCES received the Temporary 
Assistance for Needy Families [TANF] 
grant. Students will earn $9 per hour 
while attending three CTE classes 

over the span of the 
six week summer 
program. Each class 
will run for two 
weeks with a field 
trip demonstrating 
that career in action 
at the end of the 
session. Through a 
partnership with First 
Source, students will 
learn how to manage 
money, use a credit 
card responsibly and 
have an opportunity 
to open a savings 
account with First 
Source Federal 
Credit Union to save 
a portion of their 
earnings. At 6 p.m. 
on Wednesday, Aug. 
10, students will 
showcase what they 
have done in the 
program. Members 
of the county will 
attend.

CTE program report:
Report provided by CTE Principal 

Kathy Fox:

 In June, CTE’s enrollment was 
454, and 96 percent of the students 
passed the year successfully.

 There was an emphasis on 21st 
century skills over the past year.

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
VP-TECH Convocation

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334104
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Herkimer BOCES Board of Education updates continued
 The two new programs, heavy 

equipment and conservation, had a 
successful year.

 New equipment with current 
up-to-date safety features were 
purchased for the heavy equipment 
program.

 BOCES had the opportunity 
for equipment rental from Clinton 
Tractor, and the 
program rented 
a mini excavator, 
forklift, backhoe, 
running gear and 
truck.

 Ten students 
received their OHSA 
certification.

 Students from 
the welding, heavy 
equipment and 
outdoor power 
equipment received 
fork lift certification.

 Local employers 
have been contacting 
CTE seeking potential 
employees.

 Elisa Livengood, 
assistant professor 
from SUNY 
Morrisville, spoke 
to students about 
opportunities in the 
conservation field.

 The Information Technology 
Academy had a successful first year 
at Herkimer College. Currently 17 
students are signed up to attend ITA 
in the fall – this is more than ever.

 Bryant & Stratton presented 
information on digital footprint to 
numerous programs.

 Three students successfully 
passed the welding state Department 
of Transportation test with four others 
being reviewed.

 The health science careers 
program may be providing chemistry 
and adding phlebotomy and EKG as 
additional credentials in addition to 
certified nursing assistant.

 The building construction 
program built its 35th modular 
home. Students also completed 
community service projects for HALO, 
a concession stand for Mohawk 
softball and built a gallows for 
Herkimer County Historical Society 
for a play it presented last fall.

 Students in the visual 
communication media arts program 
produced the senior video. A student 
placed first in the SkillsUSA pin 
design contest, and students also 
received honorable mention for a 
NOCTI video.

 This year, 210 seniors completed 
their two-year CTE program, 106 

earned a technical 
endorsement and 
117 earned an 
industry credential.

 Forty-three 
local businesses 
supported student 
internships.

 The Herkimer 
County Town Highway 
Superintendents 
provided new 
scholarships, which 
were presented to 
five students for 
$100 each.

 This fall, 
278 juniors are 
expected in CTE. 
Vacancies will be 
filled for the health 
science, Information 
Technology 
Academy, guidance, 
cosmetology and 
conservation 
positions.

LPN program report:
Report provided by Hedges on 

behalf of Kline:

 The program structure is 
changing in July. The full-time LPN 
program option will start in July 
instead of September. Over the 
summer, the full-time students 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Pathways Academy carnival

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334181
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Herkimer BOCES Board of Education updates continued
will complete one of the required 
courses, which will enable the full-
time class to take required courses 
with the part-time students but still 
finish the program in a year.

 The Slocum Dickson Foundation 
awarded the LPN program 
$5,731.76. This money will be 
used to purchase an EKG machine, 
which will enable the 
LPN students and 
community members 
to learn to be EKG 
technicians.

 The admission 
process to the 
program has also 
changed. Potential 
students are now 
given a computerized 
test, called the TEAS, 
which measures 
not only required 
academic skills 
but also the “soft 
skills” needed to be 
successful. Students 
who struggle 
academically will be 
referred to the adult 
literacy program for 
further testing and 
preparation.

Adult literacy 
program report:

Report provided by 
Hedges on behalf of Kline:

 The program continues to 
develop curriculum to help students 
be more successful on the Test 
Assessing Secondary Completion.

 There are changes to the 
National External Diploma Program 
effective Sept. 1.

Early childhood program 
report:

Report provided by Hedges on 
behalf of Kline:

 There will be four classes of 
integrated preschool offered as part 
of the Special Programs Extended 
School Year Program. These classes 
will be integrated with 24 children 

ages 3 to 5 from the community.

Outreach education program 
report:

Report provided by Hedges on 
behalf of Kline:

 Three students were selected 
to attend the Close Up Program in 
Washington, D.C., from June 26 

to July 1. The students will join 17 
other migrant students from around 
New York state and be part of 200 
students learning about the U.S. 
government first hand.

 Twenty students will be attending 
summer camp on Lake George 
because of scholarships provided by 
the Berkshire-Taconic Foundation.

 During the 
summer and fall, 
METS staff will 
receive training in 
new data collection 
processes and 
assessments that 
will be used. This 
includes testing out 
students with pre and 
post assessments, 
collecting and 
analyzing other 
data elements 
and developing 
individualized 
student profiles. 

 Kline was asked 
by the New York 
State Education 
Department’s migrant 
office to represent 
the statewide migrant 
program on the ESSA 
think tank that is 
being established.

School To 
Careers program report:

Report provided by School To 
Careers Director Chris Groves:

 Relationships with more than 
50 local and regional businesses 
and industry partners have been 
formed. This will provide for a host 
of opportunities ranging from guest 

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
School Boards Institute award winners

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=333948
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Herkimer BOCES Board of Education updates continued
speakers to internships sites. 

 STC hosted its third year of the 
Journey from 8 to Great experience 
serving eight of our 10 component 
districts and more than 600 eighth-
graders in the region.

 STC hosted the second annual 
Seventh Grade Construction Career 
Day. More than 300 seventh-grade 
students across 
three BOCES and 
20 school districts 
attended the event, 
which provided 
the opportunity 
to experience the 
construction trades 
with 40 exhibitors 
and more than 20 
hands-on stations. 

 STC hosted its 
third annual Women’s 
Career Experience 
showcasing many 
local female leaders 
and giving many 
aspiring female 
juniors and seniors 
the opportunity to 
connect with these 
professionals.

 STC hosted 
its first Men’s 
Career Experience 
providing male 
juniors and seniors 
the opportunity to connect with 
local male leaders in business and 
industry. 

 STC worked diligently to support 
component district efforts in 
coordination with SUNY Polytechnic 
Institute’s Manufacturing Day, and 
more than 115 students attended 
the event from this region.

 STC facilitated regional 
participation in the Mohawk Valley 
Construction Career Day at the 
Oneida County Department of Public 
Works facility in Oriskany, and more 
than 80 regional & CTE juniors and 
seniors participated in this event.

 Over the past two years, STC 
has provided several other levels of 

service that are unique to district 
requests, such as guest speakers, 
building tours, career fairs and 
seminars, student career interest 
inventories, career planning and 
development and job-shadowing 
experiences.

 Plans for next year include 
moving forward in the area of college 

and career pipeline by looking at 
ways to expand STC services, which 
align with the Board of Education 
goals and objectives.

 STC is building its capacity both 
internally and externally with the 
development and implementation 
of an internal focus team, a steering 
committee and an agriculture 

committee.

 STC 
representatives 
met with each 
school district’s 
educational team to 
begin to formulate 
a comprehensive 
service plan for each 
district and to review 
all STC options.

 Groves 
outlined the STC 
levels of service 
and the Advance 
Career Immersion 
Experience. This 
new program offers 
selected high 
school seniors 
the opportunity 
to explore career 
options. It is 
designed for self-
motivated, curious 
and talented 
students. Groves 
outlined the 

activities, framework and student 
selection process for the ACIE 
program.

For more about this event, visit www.herkimer-boces.org or click here.

Year-end events featured online:
Students win scholarships from 

Herkimer Region College & Career Scholarship Foundation

HERKIMER  � FULTON 
H A M I LT O N  �  OTSEGO

BOCES
Learning for Life

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=334119

